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Pabouas nporpamma cocrasiieHa Ha ocHoBe PI'OC BO - bakanaBpuat 1o
HanpasieHuto noarorosku 38.03.05 busnec-undopmaruka (npuka3 Munodpuayku Poccun
ot 29.07.2020 r. Ne 838)

PaGouas nporpaMMa paccMOTpeHa M 000peHa Ha 3aceflaHuK Kadeapb
MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHHS

02.04.2025, nporokoin Ne 8 PP 5
3aB. kadenpoii L /Z iy ;// 0O.J1. Hazapoga
&4
Pabouas nporpamma oj100peHa Merouueckoi komuccueit M2nY i
30.04.2025 r. nporokon Ne 4
ITpencenarens E.C. 3amOpxuLkas
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Pabouas nporpammMa cocTaBlieHa:
noueHt kadeapst Mul'V, x.m.H. 0.B. Ub6parumosa
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Penensent: /
Jupexrop OO0 «bHDO» , k.5.H. 4;(; FO.H. Konzpyx



JIMcT akTyajam3anuu padoyeil mporpamMmbl

Pabouas mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanmsaruu B 2026 - 2027
y4eOHOM TroJy Ha 3aceqaHuu Kadeapsl MEeHeIPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom ot 20 1. Ne

3aB. kadeapoii O.JL EasapOBa

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa U o00peHa s peanusaruu B 2027 - 2028
y4eOHOM TroJy Ha 3acefanuu Kadeapsl MEHeIPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokonm ot 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM ToJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U rOCyIapCTBEHHOTO YIIPABJICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.E&BapOBa




1 ean ocBOeHMS TUCHUIIIHMHBI (MOIYJIA)

- 3HaTh OCHOBHBIE BOIIPOCHI YIIPABJICHUS TPOEKTaMU, MUPOBbIE CTAaHAAPTHI U
METOJIUKH;

- YMETb PUMEHATh NHPOPMAIIMOHHBIE TEXHOJIOTUH MPU IPOEKTUPOBAHUU
MH(OPMALIU-OHHBIX CUCTEM; HCIIOIb30BaTh APXUTEKTYPHBIE U JETATM3UPOBAHHBIC PELICHUS
P MPOESKTHUPOBAHUH CUCTEM; IIPOBOAUTD MPEANPOEKTHOE 00CieloBaHNEe 00BEKTa
MIPOEKTUPOBAHMSI, CHCTEMHBIN aHAJIU3 MPEAMETHOI 00JIacTH, UX B3aMMOCBS3€H, TPOBOAUTD
BBIOODP MCXOJIHBIX JAHHBIX IS MPO-€KTUPOBAHUS HH(OPMALIMOHHBIX CUCTEM, IPOBOIUTH
cO0pKy HH(OPMALIMOHHON CUCTEMBI U3 TO-TOBBIX KOMIIOHEHTOB, aalITHPOBAThH MPHUIIOKEHUS
K U3MEHSIOIIMMCS YCIOBUSAM ()YHKIIMOHUPOBAHMUS,

- BIIQJIETh METO/IaMHU U CPEACTBAMH NIPOCKTUPOBAHUS, MOJEPHU3AINH U
MoaupUKay UHYOPMALIMOHHBIX CHCTEM.

2 MecTo AUCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

Juctumummaa Yrpasiearne UT-ipoekTaMu BXOJUT B 00s13aTEIIBHYIO YaCcTh yIeOHOTO
TUIaHa 00pa30BaTEIbHOMN MPOTPAMMBI.

JIist u3ydeHusl TUCIUTUTMHEI HEOOXOTMMBI 3HAHUS (YMCHHSI, BIAJICHHUS ),
c(hOpMUPOBAHHBIE B pE3yJIbTaTE U3YUEHUS AUCIUILTNH/ MPAKTUK:

NudopmanmonHoe 00IIeCTBO U MPOOIeMbl IPUKIATHONW HH(POPMATHKH

3uanus (yMEHUS, BJIQJICHUS), IOTYICHHBIC IPU U3yUCHUU JTAHHOUN TUCITUTUTAHBI
OyayT HEOOXOIMMBI JJIsT U3YICHHS TUCITUTUINH/TIPAKTHK:

[ToaroToBka K caaye u cada rocyJapCTBEHHOTO SK3aMeHa

3 Komnerennun ody4uaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOLYJIS) M IJIAHUPYEMble pe3yJIbTaThl 00y4eHHs

B pe3ynbraTe ocBoeHUS TUCHUIIMHBI (MOyss) «Ympasienue UT-npoekramum»
o0yyaromuiics 10JbKeH o0s1afaTh CIEAYIOIMMU KOMITETEHIIMSIMU:

KOI[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMH

OIIK-3 CriocobeH ynpaBisTh NpOLiECCaMU CO3/1aHUS U UCTIOJIb30BaHUS POAYKTOB U YCIIYT B
chepe nHOPMAITMOHHO-KOMMYHUKAITMOHHBIX TEXHOJIOTHIA, B TOM YHCJI€ pa3padaThiBaTh
ITOPUTMBI U TPOTrPaMMBI JUJISl X MPAKTUYECKON peann3aliny

OIlK-3.1 VYyacTtByet B ynpasieHnn M T-nnpoexkramu

OIIK-3.2 [Ipunumaer yyactue B pazpaboTke NpoaykToB u yciyr B cpepe UKT (B
TOM YHCJI€ AJITOPUTMOB, IPOrpaMM, HHGOPMAIIMOHHBIX PECYPCOB)

OIIK-4 CriocobeH MOHUMATh MPUHIIUITEI pad0Thl HH()OPMAIIMOHHBIX TEXHOJIOTHIA;
MCIOJIb30BaTh WHGOPMAITUIO, METOIBI U TIPOTPaMMHBIE CPEICTBA ee cOopa, 00pabOTKH U
aHanm3a st ”HPOPMAIIMOHHO-aHATUTUYECKON MOAIEPKKH MPUHATHS YIIPABICHYECKUX
peLIeHHI

OIIK-4.1 OcymectBisger coop, 00paboTKy M aHaIu3 UHOPMAIIH JUIs
MH(POPMAIIMOHHO-AHATUTHYECKOM MOAEPKKU IPUHATUS
yIIpaBJIEHYECKUX PEIICHHIA;

OIIK-4.2 OcyiecTBisgeT IPOEKTUPOBAHUE, MOJEIMPOBAHUE JIaHHBIX U
(hopMHUpOBaHUS CTPYKTYPbI 0a3 JaHHBIX
OIIK-4.3 [Ipumensier coBpeMeHHbIe HH()OPMAIIMOHHBIE TEXHOJIOTUHU U

IIPOrpaMMHBIE CPEJICTBA, B TOM YHUCJIE OTEYECTBEHHOTO IIPOU3BOCTBA,
JUIsL pelIeHus 3a1a4 NpodecCHOHAIBHOM esITeIbHOCTH

OIIK-4.4 Pa3zpabarbpiBaeT pekoMeHAIMN U aHATUTHYECKUE OTUETHI JIJIs
PYKOBOJICTBA KOMITAHWH W JAPYTUX JIUI, MPUHUMAIOIINX PEIICHUS.




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX eAuHUI] 144 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 54,15 akaj. yacos:
—aynurtopHas — 51 akaj. 4acos;
— BHeayauTopHas — 3,15 akaj. 4acos;

— camocTosTenbHas pabota — 54,15 akaj. 4acos;

— B popme npakTudeckoil moarotoBku — 0 akai. yac;
— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

<DopMa aTTeCTaluu - 3K3aMCEH

AynutopHast ] o
o KOHTakTHas paboTa E = dopma TeKyIero
= . s X Bu KOHTPOJIS
Paznen/ Tema 3 (B axan. uacax) S B A y P Kox
g & © | camocrosTensHOW |  ycmeBaeMOCTH U
JTUCLUTUTAHBI 3 £ © . | xommerenyu
O g g padoThI MIPOMEKYTOUHOM
Tlek mab. | mpakr. 'S aTTeCTaluu
’ 3aH. 3aH. O =
1. Beenenue B ynpasnenue Wr-
MIPOCKTAMHU
[ToaroroBka k
nmabopaTopHOit
pabore. OIIK-3.1,
1.1 IlonsiTue npoexra, Brinosninenue OI1K-3.2,
. IIpoBepka oTuera
MIPOEKTHOE YIpaBJIeHHE KaK nabopaTtopHOn o OI1K-4.1,
N 1 1 2,6 0 J1abopaTopHO
001acTh 3HAaHWH, CTaHAAPT paboTsl. aBoTe OI1K-4.2,
ANSI/PMI 99. CamocTosTenbHoe P OI1K-4.3,
M3y4eHUe OIlK-4.4
6 yueOHOM
JIUTEPaTypHL.
1.2 UrepatuBHO- CaMOCTOSTRILHOE OIIK-3.1,
HHKpeMeHTHas: MoJienb KL JEVICHHE OI1K-3.2,
WT npoexra. Luxn yien VYeTHblii onpoc OIIK-4.1,
1 2 yueOHOI u
ynpasnenust UT npoexTom. HAVHOI Huckyccust OI1K-4.2,
ABTOpCKOE MpaBo B nmeyt;T . OI1K-4.3,
koHrtekcte UT patyp OIlK-4.4
HWroro no pazaeny 2 1 4,6
2. Ipoueccsl yrpaBieHus
MIPOEKTOM
2.1 INporueccs! ¥ GyHKIUH
yIpaBJICHHS TPOSKTAMH.
ToHsiTHE MpOLIECCOB B S —
YIIPaBJICHUH MPOSKTAMH. N
OCHOBHbIE 1 nabopaTtopHOr
BCIIOMOTaTeIbHbIE pagore. OIIK-3.1,
IIPOLIECCHI B YIIPABICHUU Brmonenne IIpoBepka otuera OIK-3.2,
port ymp 1abopaTopHOI POBep N OIIK-4.1,
MPOEKTaMHU. 6 1 1 2 110 J1ab0paTopHOU
IlonsiTie nHUIMATIN paoTLL. pabote OIIK-4.2,
MAHHPOBAHIS ’ CamocrosTenpHOe OITK-4.3,
P ’ U3yUYCHHE OIlK-4.4
BBIITOJTHEHU S, KOHTPOJIS U N
yueOHO
3aKpBITHUS [IPOCKTA.
JUTEPaTyphl
Kopnopartusnas cucrema
YIIpaBIEHHUS IPOEKTAMHU.
Ienn, cTpykTypa, 3Tamsl




pa3pabOTKU CUCTEMBI
yIpaBJICHUS

2.2 OyHKIUY yIpaBIeHUS
IPOEKTaMU: yIIpaBJIcHUE
WHTETpanuei, yrpasieHne

IToaroroBka k

IpeIMeTHOH 001acThIo AabopatopHoi
g aBJICHHE B eMeHeM’ pagore. OIK-3.1,
praBHeHI/Ie C”II?OI/IMOCTI:}O Brmonmenne IIpoBepka oTuera OlIK-3.2,
praBHeHI/Ie HCKaMH , 2 Aaboparoproii nop naGE aTOpHOU OIK-4.1,
praBHeHI/Ie P , paGoTL. agOTep OIIK-4.2,
?(IOI\p/IM KA CaMoCTOSATENBHOE p OIIK-4.3,
y . ’ U3yUYCHHE OIlK-4.4
YIIpaBJICHHUE YEIIOBEUCCKIMHU GHOi
pecypcamH, yrpasJieHue i
JUTEPATYPHI.
Ka4eCTBOM, YIIPaBJICHHE
KOHTPaKTaMH U TIOCTaBKaMHU.
Wroro no pazneny 4
3. YmpaBnenue HHTErpanueit
npoekra. Hunmanus npoexra
3.1 Cucrema ynpaBieHHst
user story u issue. Cuctembl IToaroroBka K
KOHTPOJISL BEpCHit 1a00paTOpHOI
(JToKasbHEIE, pabore. OIIK-3.1,
LIEHTPAIN30BaHHbIC U Brinonnenue OIIK-3.2,
o IIpoBepka oryera
pactipenenceHnbie). CHCTEMBI nabopatopHoOn o OIlK-4.1,
10 1o J1ab0paTOPHOI
yIIpaBIeHUS paboTHL aGote OIIK-4.2,
nmokyMeHTarueit. CHCTeMBbI CaMocToITeIbHOoE p OIIK-4.3,
cOOpKHU M HETIPEPHIBHOM H3y4eHue OIlK-4.4
unTerpauuu (bpaHuuHr y4eOHO
MoJens). Maunuanus JINTEPATYPHI.
MPOEKTA.
Hroro no pazuery 10
4. YrpaBieHre pucKaMH 1
kxadecTBOM B U T-ipoekTax
4.1 OmnpeneneHue pucka,
THIIBI ¥ XapaKTEPUCTUKU
puckoB. TunuuHbIE PUCKH
WUT pazpabotku. [Tonstue
[Noaroroska k
YIIPaBJIEHHUS PUCKOM: N
IUIAHUPOBAHUE CPHIBOB AabopatopHoi
ana. MeToutsr pabore. OIIK-3.1,
u CHT;/I(l)I/IKa va Bemomenne ITpoBepka oTuera OIK-3.2,
Kj‘{eCTBCHHOI;I 14’ 2 AabopaTopHoi ncf) na6]3> ATOPHOH OIK-4.1,
KOJIMYECTBEHHOM OLIEHKU pacoTLL. aé)OTep OIIK-4.2,
nckos UT 11 OCKT]; CamocrosTenpHOe p OIIK-4.3,
p P ) U3yueHHE OIIK-4.4
CrpaTeruu yrnpasieHHs .
y4eOHO
PHCKOM: CHEp)KHBaHHE,
JIUTEPATYPHI
n30exaHue, MpuHsITHE,
nepenada. BinsHue
CTpaTeruii Ha OroIKeT
MPOEKTa
4.2 KOMIIOHEHTHI ITogroroBka K
YIIPaBJICHHUS KaueCTBOM. JTabopaTOPHOI
IT1aHupoBaHue KauecTa, pabore. OIlK-3.1,
TpeboBanwust. [Tapamerpbl Beinonnenue OI1K-3.2,
o IIpoBepka oryera
Ka4yecTBa, KpUTEPHUU nabopaTtopHoOn o OIlK-4.1,
2 110 1a60paTopHOH
npuemiieMoctu. [Inan paboTsl. OI1K-4.2,
pabote
yIpaBJIeHUs KA4ECTBOM, CamocrosTenbHOe OIIK-4.3,
TECTHPOBaHHUE. H3y4ECHHE OIIK-4.4
IIpenoTBparieHue 1 yueOHOi

HPOBEPKa, Pa3pellcHIe

JIUTEPATypPbI




npo0iieM, TuarpaMma

Ilapero.
HWroro no pazaeny 4
5. YmpaBneHue cpokamMu MpOeKTa
[loaroroska k
nabopatopHoOn
5.1 Ynpasienue cpokamu pabore. OLIK-3.1,
npoekTa. OLieHuBaHUe Brmonsenue IIpoBepka oTuera OIIK-3.2,
Tp OeM.KO(I:lTI/I Ha 2 #abopatopHoii ncf) na6lc)) ATOPHOM OIK-4.1,
OEEHOBaHI/H/I MoJ€eJIeH OLIEHKHA paGoTEL. agOTep OIIK-4.2,
N OeMKOCTI/IH 1 CaMOoCTOSTENbHOE P OIIK-4.3,
PYA ’ H3y4EHHE OIIK-4.4
y4eOHO
JIATEPaTypHL.
5.2 Bocxonsmuii u OIlK-3.1,
M CamocrosTensHoe
HUCXOISIIUHI TOAXO0IBI K OIIK-3.2,
U3y4YeHHE .
OLICHUBAHUIO N VYcTHBI orpoc OIIK-4.1,
2 yueOHOIl u
TPYIOEMKOCTH, ITOAXO]] C HAVIHOM Huckyccust OIIK-4.2,
YHCJIOM BapUaHTOB HHTeyt;T . OIIK-4.3,
HCIIOJIb30BaHMUSL. patyp OIIK-4.4
Wroro no pazneny 4
6. YrpasiieHHe cofepkaHHeM
IIpoeKTa
6.1 Ynpasnenue Hoarorosxa *
CoJiep)KaHUEM MIPOEKTA U nabopatopHoii
dbopmupopasme pabore. OIlK-3.1,
ne pa leqecxoiz'l CTPYKTYpBI Brmoumenne IIpoBepka otuera OIK-3.2,
agolT) (UCP)n oeiif; ? 2 nabopatopoi H(f) JIaGI?) aATOPHOM OIK-4.1,
I())n ezieJICHue (EFGHCHI;I padoTLL. agOTep OIK-4.2,
peaen CaMocCTOITEIBLHOE P OIIK-4.3,
neranuzauuu UCP.
H3y4eHUe OIIK-4.4
dopMupoBaHKE pacUCaHUs o
yueOHOM
MPOEKTA.
JIUTEPATYPHI.
Wroro no pazneny 2
7. YnpaBieHHe CTOUMOCTBIO
MPOEKTa. YIIpaBIeHUE
KOHTPaKTaMH MPOEKTa
[ToaroroBka k
7.1 OueHka CTOMMOCTH U nabopaTtopHOH
ompezeneHre Ol0pKeTa. pabore. OIIK-3.1,
CBs13b MEXIY Brimonnenune OIIK-3.2,
L IIpoBepka oTuera
MPOIOJIKUTENILHOCTBIO U 71a00paTOpHOI N OIIK-4.1,
5,55 110 1a60paToOpHOH
CTOMMOCTBIO TIPOEKTA. paboTsl. aGoTe OIlK-4.2,
Ucnons3zoBanue UCP mis CaMoCTOSITENbHOE p OIIK-4.3,
OIICHKH MTPOEKTa «CHU3Y- H3y4eHHe OIIK-4.4
BBEPX». yaeOHOI
JIATEPATyphI
HWroro no pazaeny 5,55
8. Ypasnenue
KOMMYHHKAIHSIMH U
YEIIOBEYECKHMH pecypcamMmu
MPOEKTa
8.1 Ympasnenune [Hoaroroska k
MEPCOHAJIOM B TIPOCKTE. nabopaTtopHoOn OIlK-3.1,
OpraHu3anoHHOe pabore. OIIK-3.2,
IIpoBepka otuera
TIJIAaHUPOBAHME MIPOEKTA. Brinmonnenune o OIIK-4.1,
5 . 110 J1ab0paTopHOH
ITon6op nepconana. nabopaTtopHO’ aGoTe OIIK-4.2,
PazBuTne xomaHIbI paboThI. P OIIK-4.3,
npoekTa. MoTHuBaIus CamocrosTensHoe OIlK-4.4
YYaCTHHKOB MPOEKTA. n3ydeHune




Pacnipenenenune poseii B

KOMaHJe. N
y4eOHOi
Vmpasnenue
JIATEPaTypPhIL.
KOMMYHHKAIHSIMH B
IPOEKTE.
8.2 IlnannpoBanue
KOMMYHHKAIIMHA TIPOEKTa, OIK-3.1
pacripeesIeHie IPOEKTHOU CamocrosTenbHOe OHK-S. 2’
nHOpMaIUH, H3y4YCHUE . o
10, g) cpTaBJLIIeHI/Ie OTYETHOCTHU eygﬂoﬁ u YerHbiid onpoc OIK-4.1,
ped ’ ya N Juckyccus OIIK-4.2,
aJIMHHUCTPaTHBHOE HAY4HOI OINK-4.3
3aBepiicHue. PazpaboTka JTUTEPATYPBI OIIK- 4' 4’
TUTaHA yIIPaBICHUS '
KOMMYHHUKALMSMU TIPOEKTA.
Hroro o pazneny
9. MOHHUTOPUHT H yIIpaBJICHUE B
Wr-npoexrax
9.1 3agaun KOHTpOIIS,
KOHTPOJIb TEMIIOB paboT H IMoaroToBka k
OIoKeTa MPOEKTA. nabopatopHoOn
YnpasieHue MpoeKToM «Io pabore. OIIK-3.1,
KOHTPOJIBHBIM TOYKAM. Brimonnenue MboBepKa oTICTa OIIK-3.2,
JIunaus ucnonunenus, BCF — nabopatopHOn POBEp . OIIK-4.1,
10 J1abopaTopHOH
aHaJIN3, JUarpaMma paboTsl. aGoTe OIIK-4.2,
ckonbxenus. Muanexc CaMoCTOSATENBHOE p OIIK-4.3,
(OYHKIMOHUPOBAHUS JIJISI U3yUYCHHE OIlK-4.4
pacnucaHusi, HHIEKC y4eOHOI
(hyHKIIMOHUPOBAHUSA IO JIUTEPATYPHI.
CTOMMOCTH.
[Noaroroska k
9.2 MeTozn 0CBOEHHOTO 71a00paTOpHOI
00beMa, FPaHUIIBI pabore. OIIK-3.1,
MIPUMEHUMOCTH, JIOBYIIIKH. Beimonaenne OIIK-3.2,
o IIpoBepka oryera
Juarpamma cropanus u nmabopaTopHOit o OIIK-4.1,
1o 1abopaTopHOH
JIpyrue METOABI KOHTPOJIS paboThL. aBoTe OIIK-4.2,
s agile na mpumepe JIRA. CamocrosTensHoe p OI1K-4.3,
CBs13b OCBOEHHOT0 00beMa U U3y4eHHE OIIK-4.4
Scrum. y4eOHO
JATEPaTypPHL.
Hroro no pazzaeny
10. IIporpamMmmMHoOe obecrieueHue
yIpaBJICHHUs POCKTaAMHU
10.1 Kommiekcuoe I10,
BKJIIOYAIOLIee B ce0st
TIPUIOKEHUS JJISt
TUIAHUPOBAHUS 3314,
COCTaBJICHUS paclUCaHUs, OIIK-3.1,
CamocrosTenpHOe
KOHTPOJISI IEHBI 1 HEVACHUC OIIK-3.2,
yIpaBiIeHUs! OOKETOM, yaeny YcTHbIl ompoc OIIK-4.1,
yueOHOIt n
pacrpeieneHys pecypcos, N Huckyccust OIIK-4.2,
o HAY4HOMU
COBMECTHOM paboTHI, HTEDATVDbL OIIK-4.3,
o0r1eHus, ObICTPOro patyp OIlK-4.4
yIpaBJIeHHUS,
JOKYMEHTHUPOBAHHUS U
aJIMUHUCTPUPOBAHHUS
CUCTEMBI.
Wroro no pazneny
11. OcoOeHHOCTH OLIEHKU
s¢pexruBaoctr UT-npoekra
11.1 Onpenenenue IMoaroroBka k IIpoBepka oTuera OIIK-3.1,
sbdexrusnoctu UT. 1abopaTopHOI 110 J1a00paTOpHOi OIIK-3.2,




pabore.

Brimonnenue
Knaccugukanms MeTonoB nabopaTopHO OIlK-4.1,
oueHkH 3¢ pexruBroctu UT. paboThI. aGote OI1K-4.2,
Onpenenenue CaMOCTOSTENBHOE p OIIK-4.3,
O¢ppexrusnocru UT H3y4eHUE OIlK-4.4

yueOHOI

JIUTEPATYPBI.
HWroro no pazaeny 2 2
Hroro 3a cemectp 17 34 54,15 9K3aMEH
Wroro no aucuuruinze 17 34 54,15 3K3aMEH




5 Obpa3oBaTesibHbIEC TEXHOJIOTHH

B npenonaBaniy JUCHUIUIMHBI UCTIOIB30BAHBI CIEAYIONINE 00pa30BaTeIbHBIC
TEXHOJIOTHH:

1. Jlexuuu. [Ipe3eHTaruu JieKuil JOCTYIHBI CTYJEHTaM Ha cailiTe Kypca.
[TpuBeTcTBYeTCS MpenBapuTeIbHAs paclieyaTKa CTyICHTOM MpEe3eHTAlni 1 Jo0aBIeHe
KOMMEHTApHUEB 110 X0y JIEKIIMA HENOCPEACTBEHHO Ha pacleyaTKy CJIaia0B, YTO I03BOJISET
HE TPAaTUTh BPEMsI Ha NIEPENIUChIBAHUE U IEPEPUCOBBIBAHUE B KOHCIIEKTHI AUATPAMM,
rpaMKOB U TE3UCOB.

2. IlpakTrueckue 3aHsaTHsl. B X0/1€ IpaKTUUECKUX 3aHATHI IPOU3BOAUTCS
00CyXJIeHUE MTPOEKTOB C MPENoIaBaTeyeM U C JPYTUMH CTYIEHTaMHU TPYIIbL. 3aaayeit
MperoiaBaTess Ha SBJSETCS OMOIb B BBIOOPE MOIXOASIICH TEXHOIOTHH U YCTAHOBKE
MOAXOIAIIETO 00beMa (PYHKIIMOHAILHBIX TPEOOBAHMI, a TAKKE KOHTPOJIb MpoIiecca
pa3paboTku TexHHUECKOTro 3aaHus ¥ MPOBEJCHUS OLIEHKU TPYIOEMKOCTH U PUCKOB
IIPOEKTA.

3. CamocrosTenbHas pabota. B mpoiecce caMocTosSTEIbHON pabOThI CTYIEHTHI
BBITIOJHSIOT IPOEKT TPYIIaMu 1o 2-3 yenoBeka. B xoje paboThl Hajl MPOEKTOM CTYEHTHI
00y4aroTcs HHCTPYMEHTaM OpraHU3aluy KOJJIEKTUBHOM paboThl, yyaTcsl TOKYMEHTUPOBATh
MIPOEKTHOE pelieHue (A1 COCTABICHHS IOKYMEHTALUU CTYyeHTaM MPEeAIaraloTcs mabloHbl
MIPOEKTHOM TOKYMEHTAIlUU, COCTABJICHHBIE HA OCHOBE HCIOJIb3YIOIIUXCS B UHYCTPHH).

6 YueOHO-MeTOoAUYECKOE 0OOecTieYeHHe CAMOCTOATEIbHOM padoThl 00y4Yarommxcst

[Ipencrasneno B npusoxeHuu 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUS IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIHMIITUHBI

a) OcHoBHas1 IMTEpPaTYpA:

Wnbuna, O. H. MeTtononorus ynpaBieHUs IPOEKTaMH: CTAHOBJIEHHE, COBPEMEHHOE
cocrosinue u pazsutue: Monorpadus / Unsuna O. H. — Mocksa : By3oBckuii yueOHUK:
NH®PA-M, 2019. — 208 c. — (Hayunas kuura). - ISBN 978-5-9558-0400-2. - Tekcr :
anexktpounsiid. - URL: https://znanium.com/catalog/product/1018367

Martgeesa, JI. I'. Ynpasnenue UT-npoexkramu: YuebHoe nmocobue / Marseesa JL.I'.,
Huxutaesa A 1O. - PoctoB-Ha-/lony :FOxubIi1 dpenepanbubiii yauuepeuret, 2016. - 228 c.:
ISBN 978-5-9275-2239-2. - Tekcr : anextpoHHsIi. - URL:
https://znanium.com/catalog/product/991956

PomanoBa, M. B. Ynpasnenue npoekramu : yaueOHoe nocodue / M.B. PomanoBa. —
Mocksa : U] «®OPYM» : UTHOPA-M, 2020. - 256 c. : ni. - (Beiciee oOpazoBanue). -
ISBN 978-5-8199-0308-7.

[laprkoB, 1. H. MaremaTnueckue MO/IeIH yIpaBieHus mpoekTamu : yueonuk / U. H.
apskos ; npeaucinosue B. M. Anpmnaa. — Mocksa : UTHOPA-M, 2020. — 514 c. —
(Boiciiee obpazoBanue: Maructparypa). - ISBN 978-5-16-012831-3. - Teker :
anektponHbIi. - URL: https://znanium.com/catalog/product/1078359

0) /lomoJiHUTeIbHAA JIUTEpaTypa:

AnpmmH, B. M. HccnenoBanne METOIONOTHH OIICHKU U aHAJIN3 3PEJIOCTH
yrIpasiaeHUs TOpT(EsIMU MPOEKTOB B POCCUHUCKUX KOMITaHUSIX : MOHOTpadus / B.M.
AnpmuH, O.H. Unsuna. — Mocksa : UTHOPA-M, 2018. — 202 c. — (Hayunas MbICIIb). -
ISBN 978-5-16-004146-9. - Tekct : anekTponHsIit. - URL:
https://znanium.com/catalog/product/929657

YrnpaieHrne HHHOBAIMOHHBIMU TIpoekTamu: yueoHoe nmocooue / B.JI. IToros, H./I.
Kpemnes, B.C. Kosmios; [Tox pex. B.JI. [Torosa. - Mocksa : HUI] MH®PA-M, 2020. - 336



c. : - (Bricmee obpazoBanue: bakanaspuar). - ISBN 978-5-16-010105-7. - Tekcer :
anektponHbii. - URL: https://znanium.com/catalog/product/1052440

JIny, JI. BoBpems u B pamMkax OrojpkeTa: YIpaBieHUE IPOEKTaMH 110 METOTY
kputnyeckon renu / Jlna JI., - 3-e u3a. - Mocksa :Anpnuna [1a6i., 2016. - 354 c.: ISBN 978
-5-9614-5004-0. - Tekcr : anexTponHsIi. - URL:
https://znanium.com/catalog/product/912559

CgetmiioB, H. M. MHpopManinOHHBIE TEXHOIOTHH YIIPABJICHUS MPOCKTaMHU : yueo.
nocobue / H.M. Cetnos, I'. H. CBetnoBa. — 2-¢ u3z., nepepad. u gon. — Mocksa :
NH®PA-M, 2020. — 232 ¢. — (Bsiciiee oopa3oBanue: bakanaspuar). - ISBN 978-5-16-
004472-9. - Texcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1044525

B) MeToauuyecKue yKazaHus:

MakamoBa B.H. Jlnarnoctuka copmupoBannoctu komrnerenuuii UT-cnennanucros
B 00-J1aCTH yNpaBjeHUs MPOEKTaMH [ DJIEKTPOHHBIN pecypc]: yueOHO-METOANYECKOE
nocobue / B.H. Maxkamosa, I'.H. Uycaputuna; MI'TY. — Marautoropck: MI'TV, 2015. —1
anekTpoH. ont. nuck (CD-ROM). — Pexxum pocrymna:
https://magtu.informsystema.ru/uploader/fileUpload?
name=1516.pdf&show=dcatalogues/1/1124055/1516.pdf&view=true. — MakpooOBbeKT.

OmypkoB B.A. IIporpammHbie IpoeKThl. YpaBI€HHE PUCKAMU TPYAOBBIX PECYPCOB
[Dnek-TpoHHBI pecypc]: yueOHo-MeToauueckoe mocodue / B.A.Omypkos, B.H. Makamiosa,
[1.JI. Ma-kamos, ['.H. Uycasutuna; MI'TY. — Marautoropck: MI'TY, 2015. — 1 snekTpoH.
onT. auck (CD-ROM). — Pesxum moctyma:
https://magtu.informsystema.ru/uploader/fileUpload?
name=1291.pdf&show=dcatalogues/1/1123495/1291.pdf&view=true. — MakpooOBbeKT.

Yycasutuna [.H. COOpHUK KOHTPOJBHBIX 3aJlaHUH IO AUCLHUIUIMHE « Y TIpaBIeHue
poeKTa-Mu» [ DneKTpoHHbIN pecypc]: 3agaunuk / I.H. UycaButuna, B.H. Makaiuosa;
MI'TVY. — Maruu-toropck: MI'TY, 2017. — 1 anekrpoH. ont. nuck (CD-ROM). — Pexxum
nocryma: https://magtu.informsystema.ru/uploader/fileUpload?
name=3376.pdf&show=dcatalogues/1/1139231/3376.pdf&view=true. — MakpooOBEKT.

Makamosa B.H. Meroauka ynpasienus pecypcHeMU puckamu B UT-mipoexrax
[DnexTpoH-HBIN pecypc]: yueOHoe nmocodue / B.H. Makamosa, I'.H. UycaButuna; MI'TY. —
Maruutoropck: MI'TY, 2015. — 1 anextpoHn. onT. auck (CD-ROM). — Pexum nocrymna:
https://magtu.informsystema.ru/uploader/fileUpload?
name=1428.pdf&show=dcatalogues/1/1123946/1428.pdf&view=true. — MakpooOBEKT.

Yycasutuna [.H. [IpakTuky™m o npo€KTHOMY MEHEIKMEHTY [ DJIEKTPOHHBIN
pecypc]: yue6Hoe mocobue / I'.H. UycaButuna, B.H. Makamosa; MI'TY. — Marautoropck:
MI'TVY, 2017. — 1 anextpon. ont. quck (CD-ROM). — Pexum nocryna:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true. —- MakpooOBbeKT. —
ISBN 978-5-9967-1085-0.

Yycasutuna ['.H. IIpumenenune meronia ocBoeHHOro o0bema npu ynpasiaeHuu UT-
MpoeKkTaMu [ DIeKTpOoHHBIN pecypce]: yuebHoe nocobue / I.H. UycaButuna, B.H. Makaroga,
N.K. Cxoxoa; MI'TY. — Maruutoropck: MI'TY, 2017. — 1 snektpoH. onrt. nuck (CD-
ROM). — Pexxum nmocryma: https://magtu.informsystema.ru/uploader/fileUpload?
name=3375.pdf&show=dcatalogues/1/1139230/3375.pdf&view=true. —- MakpooObeKT. —
ISBN 978-5-9967-1050-8.

Uycasutuna [.H. Ynpasnenue UT-npoektamu [ DNeKTpOHHEIN pecypc]: yaeOHo-
METOINYECKOE MTOCOOHE 10 KYPCOBOMY M IUIJIOMHOMY TipoekTupoBanuto / I.H.
UycasutuHa, B.H. Makamosa, O.JI. Kono6osa; MI'TY. — Marautoropck: MI'TY, 2016. — 1
anekTpoH. ont. auck (CD-ROM). — Pesxum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?
name=2374.pdf&show=dcatalogues/1/1130048/2374.pdf&view=true. — MakpooObeKT

http://inteks.ru/PM/ - Jlekiuu mo ynpasienuto UT nmpoektamu, MyxopToB

B.B



r) [Iporpammuoe odecnneuenue u UnTepHer-pecypcebi:

IIporpammHoe o0ecnieuenune

HaumenoBanue .
1o Ne moroBopa Cpok JeiicTBUS JIMIICH3UH
7Zip cB00OOIHO pacnpocTpansiemoe [10 0ecCcpovHO
LibreOffice cB00O1HO pacmpocTpansemoe [10 OeccpouHo

Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Hazsanme kypca CchlIIKa

https://www.rsl.ru/ru/4readers

Poccutiickas I'ocynapcTBennas oubnuoreka. Karamoru
/catalogues/

DnektponHbie pecypcebl ondmuorekun MI'TY um. .. https://host.megaprolib.net/M
HocoBa P0109/Web

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)

MarepuanbHO-TEXHHUECKOE 00eCcTIeYeHHEe AUCIUIINHBI BKIFOYALT:

VY4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATUN JIGKIIMOHHOTO TUIIA
(CneunanusupoBannas (yaeOHast) MeOesb (CTOMbI, CTYJIbs, TOCKA ayAUTOPHAs),
MYJIbTUMEANIHOE 000py10BaHUE (IIPOEKTOP, KOMIIBIOTED, SKPaH) JUIsl IPE3EHTALUN
y4eOHOT0 MaTepuana no JUCHUIUIAHE); Y4eOHbIe ayIMTOPHH [T IPOBEICHUS
71a00paTOPHBIX 3aHATHHA, TPYNIOBBIX U HHIUBHUIYaJbHBIX KOHCYJIBTAIMH, TEKYIIIETO
KOHTPOJISI U TPOMEXYTOUHOH arrectanuu (Crneunanu3upoBanHas (yueOHas) MmeOesb (CTobI,
CTYJIbSI, JIOCKa ayIUTOPHAsT), IEPCOHAIbHBIE KOMITBIOTEPHI 00bETMHEHHBIC B JIOKAIBHBIE CETH
C BBIXOZIOM B INnternet u ¢ 10CTymnoM B 3JEKTPOHHYIO HH(OPMAITMOHHO-00pa30BaTEIbHYIO
Cpefy YHUBEPCUTETa, OCHAIICHHBIE COBPEMEHHBIMH MPOTPAMMHO-METOANIECKIMHA
KOMILIEKCAaMH ); AYyJTUTOPHH ISl CAMOCTOSITETTHHON paboThl (KOMIIBIOTEPHBIE KIIACCHI;
YUTaJbHbIE 3aJ1bl OMOIMoTekN) - Crienmanu3upoBaHHas (yueOHas ) MeOenb (CTOJbL, CTYJIbS,
JI0CKa ayJAUTOPHAs ), IEPCOHAIBHBIE KOMITBIOTEPHI 00HETUHEHHBIE B JIOKAIBHBIE CETH C
BBIX0JIOM B Internet u ¢ Joctynom B 351eKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIHHYIO
Cpefy YHUBEPCUTETa, OCHAIICHHBIE COBPEMEHHBIMHU IPOTPaMMHO-METOANIECKIMHA
KOMILIEKCAMH; IOMEIIICHHE JIJISI XpaHEHUS ¥ IPOPIIIAKTHIECKOTO 00CTY)KHBaHUS yIeOHOTO
obopynoBanus (Mebenb (CTONBI, CTYJbsS, CTEJUIAKHU VISl XpaHEHUS Y4eOHO-HATJISITHBIX
ocoOuil U yueOHO-MEeTOIMYECKOM TOKYMEHTAIMH ), IEPCOHAIbHbIE KOMIIBIOTEPHI).



Ipuioxenne 1

Y4eOHO-MeTOAMYECKOE 00ecTiedeHHe CAaMOCTOATEILHON padoThl 00yYaAO M XCS

[To nucnuruiHe TpeycMOTPEeHa ayIMTOpHAs U BHEAYIUTOPHAsI CAMOCTOSATEIbHAs
paboTta. AynuTopHasi CaMOCTOSTENIbHAsI padoTa MPEIoJiaracT BhIMOJHEHNE KOHTPOJIbHBIX padoT
Ha JIEKIIMUSIX U JIaOOpaTOpHBIX paboTax.

IIpumepHbIe ayiNTOPHBIC H BHEAYIUTOPHbIE (10OMAalIHHE) KOHTPOJIbHbIE padoThI

TekcThl 3a1aHNi KOHTPOJIBHBIX pabOT onmyOauKoBaHbl B u3aaHuu: YycaButuna I'. H.
COOpHHK KOHTPOJIBHBIX 3aJIaHUH MO JUCHUIUIMHE «YTIpaBI€HUE TPOSKTaMI [ DIIEKTPOHHBII
pecypc]: 3amaunuk / I'. H. UycaButuna, B. H. Maxkamoga ; MI'TY. - Marautoropck : MI'TY,
2017. - 1 snextpon. onT. guck (CD-ROM). - Pexxum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. - MakpooOBbeKT.

Ilepeuens KonmpoabHLIX 3a0aHUL OJIsl CAMOCIOAMENbHO20 8bINOIHEHUS
Tema 1. OCHOBHbIE OHATHUS YIIPABJIEHUS IPOEKTAMHU
Tema 2. TIpouiecchl v PyHKIMOHATBHBIE 00JIACTH YIIPABJICHUS TPOEKTaMU
Tema 3. YrpaBneHnue uHTerpamueit mpoexkra
Tema 4. YrpaBienue cojiep>kaHueM MPOeKTa
Tewma 5. [InaHnpoBaHue IPOEKTA IO BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam
Tema 6. YrpaBieHue cpokamMu MpoeKTa
Tema 7. YpaBineHue CTOMMOCTBIO ITPOEKTA
Tema 8. YrpaBieHue kaueCTBOM MPOEKTa
Tema 9. YrpaBneHnue prckaMu MpoeKTa
Tema 10. Ynpasienue 3akynkaMu IpoeKTa
Tema 11. YopaBnenne KOMMyHUKAUSIMHU U CTEMKXOJIAEpaAMHU
Tema 12. YnpaBieHue 4eI0BeUECKUMHU PECYPCAMHU ITPOEKTA
Tema 13. Onenka 3heKTHBHOCTH MPOEKTOB
Tema 14. YnpasneHnue 3auHTEpeCOBaHHBIMU CTOPOHAMHU ITPOEKTA
Tema 15. OreHka UCTIOTHEHUS POEKTA

Ilpumepnsvie memol 011 N0O20MOGKU K NPAKMUUECKUM PADOmMam

1. | YopasieHue npoeKkTaMH ¢ Y4eTOM MPUHLIUIOB KOHIIETIIIMU YCTOHYHMBOTO pa3BUTHSL.

2. | Pa3zpaboTka CHCTEMBI CTpPATETHYECKOTO VIIpaBJIEHUS TPOCKTaMH B KOMIAHUHU
(IpoU3BOJCTBO, TOPTOBJIsL, 0AHKU U JIp. CheEpBI).

3. | Pa3BuTHE METOMOJNIOTUM W TPAKTHKH yIIpaBIIEHUS] TPOTpaMMaMH B  KOMITAaHHH
(IpOM3BOJICTBO, TOPTOBJIsL, 0AHKH U JIp. ChEPBI).

4. | IloctaHOBKA U OLIEHKA 3PEJIOCTH CTPATETHYECKOT0 YIPaBICHHsI TPOEKTaMH B KOMIaHUU

5. | MaremaTnueckue MoJIeNH yIpaBiieHUs MOpTdeaeM NPOEKTOB

6. | YnpaBnenue puckamu nopTQesnst IpoeKToB

7. | Yupasnenue noprdeneM IpOoeKTOB C YIETOM CTaIUi JKU3HEHHOTO IMKJIA OpTaHH3aIiN

8. | UccnenoBanue JIydIlIMX MPaKTHK YIPABICHUS PAa3BUTHEM KOMIIAHUN Majoro M CPEIHEro
O6u3Heca (OMbIT pa3IMYHbIX OTpacieil).

9. | YmopaBnenue  cTpaTermdecKMMHM H3MEHEHHSIMM B KOMIIAHMM Ha OCHOBE IPOEKTOB U

mporpaMM (IPOM3BOJCTBO, TOPTOBJIsL, OAaHKU U Jp. cepsl).

10. anaBneHI/Ie HWHHOBAIIMOHHLIMU ITPOCKTAMU MAJIOT'O Ou3Heca (CTapTaHaMI/I) C IPUBJICYCHUECM

BEHYYPHOI0 Kanurasia

11. | Ocobennoctu ynpapnenust U T-npoexkTamMu B YCIOBHUSX PELIECCHUH.

12. | Yupasienue puckaMu nIpoekTa (Ha mpuMepe KOHKPETHOTO MPOEKTA.

13. | OnpeneneHue ypoBHS MPUEMIIEMOTO PUCKA ITPOCKTA.

14. | Pa3paboTka cucTEMbl HHIUKATOPOB PAaHHETO BBISBICHUS Yrpo3 (Ha mpuMepe KOHKPETHOTO

MPOEKTA, MPOTPaMMbI WJIU TTOPThEs). ..

15. | Ouenka >(peKTUBHOCTH CUCTEMBI YIIPaBJICHUS] pUCKAMH ITPOEKTOB.




16.

VYnpasienne HeUHAHCOBBIMU PUCKAMU MPOEKTA.

17. | IlocTpoeHne KOpPHOPATUBHOW CHUCTEMBI YNpaBJIEHUS PUCKAMH (Ha MpUMEpe KOHKPETHOTO
IIPENPUSITHS).

18. | Co3panue 1 pa3BUTHE CUCTEMbI YIPABICHUs IPOSKTAMU B OPraHU3alMH

19. | KommeTeHIIMn MEHEKEPOB MPOEKTOB: (POPMHUPOBAHNUE, OIICHKA, PA3BUTHE




IIpunoxenne 2

OuneHo4HbIE CpeCcTBa 1S IPOBeJIeHUs IPOMEKYTOUYHOM aTTeCTAMI
a) IUIaHMpYeMble pe3yJabTaTbl OOy4YeHHMs M OLEHOYHbBIE CpEACTBA Uil IPOBEICHHUS
IIPOMEKYTOUHOH aTTECTALUU:

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIINN

[Inanupyemsle
pe3yibTaThl 00yUeHHUS

O1eHOYHEIE cpe€acTBa

OIIK-3 Cnoco0eH ynpaBisTh MPOLEeCCaMy CO3aHUs U HCIIOIB30BaHUS ITPOAYKTOB U YCIYT B
cdepe nHPOPMAITMOHHO-KOMMYHUKAIIHOHHBIX TEXHOJIOTHHI, B TOM YHUCIIEe pa3pabaThiBaTh
JITOPUTMBI U IPOrPaMMBI JUJIsl UX MPAKTUYECKOM pean3alnuu

OIIK-3.1

YyacTByeT B
YIIpaBJICHUU UT-
IIPOEKTAMHU

Bormpocsl k 5x3ameny

1. Vnpasnenue uenoeueckumu pecypcamu UT-
MIPOEKTA.

2. KowmriereHius mepcoHana mpoeKTa.

3. dopMupoBaHHE KOMaH/bI IPOEKTA.

4. Pabota c KOMaH/I0M Ha pa3IMYHBIX dTanax
MIPOEKTA.

[IpakTrueckue 3agaHust

Onpenenuts cocTaB 3aMHTEPECOBAHHBIX JIULL B
IIPOEKTE.

OnpenenuTs OpraHu3alMOHHYI0 CTPYKTYPY ITPOEKTa

OIIK-3.2

[IpuHumaer yuactue B
pa3paboTKke MNpPOIYyKTOB
u ycayr B cpepe UKT
(B

TOM YHCJIe aIrOPUTMOB,
IpOTpamMM,
MH(POPMALMOHHBIX
pecypcoB)

Bormpocsl k ok3ameny

1. VmnpasneHnue B3auMoIeHiCTBUEM
3aMHTEPECOBAHHBIX JIUI] B pAMKaX IIPOEKTA.

2. PasButHe koMaH[pBI TpoekTa. [InannpoBanue
YIpaBICHNS KOMaHOM.

[IpakTrueckue 3agaHust

1. Vmnpasnenue kommyHukanusmu UT- nmpoekra.
[IpakTuueckue 3aaHus

1. Ocy1ecTBUTh INIAHUPOBAHUE
KOMMYHHUKAIUI B ITPOEKTE.
2. [Ipemnoxxure crocoObl T0BECHHUE

MH(}OPMALIUY O COCTOSIHUU ITPOEKTOB J10
3aMHTEPECOBAHHBIX CTOPOH.

peLIeHHI

OIIK-4: CnocobeH moHUMaTh MPUHIMIIBI pad0Thl UHPOPMAIIMOHHBIX TEXHOJIOTU;
MCIOJIb30BaTh MH(POPMAIIUIO, METO/IBI U IPOrPaMMHBIE Cpe/ICTBa ee cOopa, 00paboTKHU U
aHayM3a sl UH(QOPMaIlMOHHO-aHATUTUYECKOU MOAIEPKKH MPUHATHS YIIPABIEHYECKUX

OIlK-4.1

Ocymectiser  coop,
00paboOTKy W aHaIu3
nH(pOpMaLUU AJs
MH(OPMALIOHHO-
aHAJIMTUYECKOM
TTOJIJICPKKH TPUHATHS
yIPaBICHUYECKHX
pELICHHUI;

Bomnpocs! k 3auety

1. TIpoekTHbIl MEHEIKMEHT: 0a30BbIE€ TEPMUHBI,
XapaKTepUCTUKA U KJIacCU(HUKALIUS TPOESKTOB .

2. OOBeKTHI U CYOBEKTHI YIPABICHHS B TPOSKTHOM
JESITENbHOCTH.

3. MexayHapoaHbIe, HAIMOHATBHBIE,
O0IIIECTBEHHBIEC CTAHIAPThI, KOPIIOPATUBHBIE,
npodeccuoHaIbHBIC CTaHAAPTHI B 001aCTH
yIIpaBJICHUS IPOCKTAMH.

4. TlIporpamMma Kak OOBEKT yIpaBICHUSI.

5. OpraHu3zaiyioHHas CTPYKTypa YIpaBJIECHUS
nporpammoil. [Iporeccsl ynpapieHus IpOrpaMmmoit.




CrpyKTypHBII

[Inanupyemsle
JJIEMEHT OneHouHsble CpeacTBa
pe3yibTaThl 00yUeHHUS
KOMIETEHIIUH
6. Tloprdenb NPOEKTOB Kak OOBEKT YIPABICHUSI.
IIpouecce! yrpasieHus noprdenem.
7. Tlpomeccsl 1 006JaCTH 3HAHUH YIIPABICHUS
IIPOEKTOM.
[IpakTrueckue 3agaHust
OIIK-4.2 OcymiecTBisieT Borpocsr k 3auety
[IPOEKTUPOBAHUE, ITocTpoeHne cuCTEMBI YIIPaBIEHUS IPOCKTHON
MOJIETIMPOBaHUE JESTENBHOCTBIO U €€ pa3BUTHE .
JaHHBIX W [TponeccHbIi MOAXO0A K YIIPABICHHUIO IPOEKTOM.
¢dbopmupoBaHus VYnpasneHYecKHne U IPEAMETHBIE IPYIIIIBI IPOLIECCOB.
CTPYKTYpHbI 0a3 JaHHBIX | ['pymIier mporieccoB MHUIIMUPOBAHUSL.
[IpakTryeckue 3ananus
Pa3pabotath ¥YcraB npoekra.
OIIK-4.3 [Ipumenser Bormpocs! k 3auery:
COBPEMEHHBIE 1. I'pynmsl npoueccoB IIaHUPOBAHMUSL.
nH(OPMAIIMOHHBIC 2. YrpaBieHHE COJIepKaHUEM TIPOCKTa.
TEXHOJIOTUH U 3. VYmpaBieHHe CPOKaMHU IPOEKTa U CTOUMOCTBIO
IIPOrpaMMHBbIE IIPOEKTA.
cpeactBa, B ToM uucie | 4. OpraHu3allMOHHOE NPOEKTUPOBAHHE U OIODKET
OTEYECTBEHHOI'O OCYIIIECTBIICHUS IIPOEKTA. VYnpasnenue
IIPOU3BOJICTBA, KOHTPAaKTaMH NpoeKTa. OCHOBHBIE IOJOXKEHUS
JUIS  peuieHus  3ajad OpraHu3anuy GUHAHCUPOBAHMUS.
npodeccuoHaIbHON 5. VYnpasieHue UHTETpaluei IIPOEKTA.
JeSITEIbHOCTH 3aBeplIeHHEe MPOEKTa UK (Pa3bl.
6. IlporpammHoe  obOecreyeHue  yNpaBiIeHUs
MIPOEKTAMHU.
7. TlpoexTupoBaHME IPU OCYLIECTBICHUU MPOCKTA.
8. OpraHu3anMoOHHBIE BOIPOCHI MPOSKTUPOBAHHSL.
9. VmnpaBieHue pUCKaMH U KaY€CTBOM IPOEKTOB.
[IpakTrueckue 3agaHus:
1. Onpenenuts coaepxaHue, CTpPyKTypy
nexommosunuu padotr WBS, pabot/onepannit
2. OueHHTb pecypchl MPOEKTA.
3. CmanupoBaTh KOMMYHHKAIIHH.
4. Ormpenenuts NOCIEIOBATEIBHOCTH paboT,
OIICHUTH JUTUTEILHOCTH PadoT.
5. Pa3pabotare pacnucaHue IpOEKTa.
6. Omuenuts 3arparel. COCTaBUTH OIOJDKET.
7. WnentudunupoBarh pUCKU, TPOBECTH OLICHKY
PHUCKOB.
8. IIpoananmu3upyiiTe mpeacTaBICHHBIN I1aH
yIpaBJIeHUs IPOEKTOM, BBIIBUTE HEIOCTATKH U
ITPOTHBOPEUHSI.
OIIK-4.4 PazpabateiBaer | Bonpocsr k 3auery
peKOMeH1alun " 1. T'pymnmsl npoueccoB UCTIOIHEHUS .
AQHAJINTUYECKUE OTYETHI 2. I'pynmsl mpoueccoB KOHTPOJIsl. MOHUTOpPHUHT
JUISL NT-npoexTos.
PYKOBOJCTBA KOMITAHUU 3. I'pynmsl nporueccoB 3aBeplLIeHUs
" JOPYTUX au, | Ilpaktuyeckue 3aanus




CrpyKTypHBII
JJIEMEHT

KOMIICTCHIINH

[Inanupyemsle
pe3yibTaThl 00yUeHHUS

O1eHOYHEIE Cpe€acTBa

MIPUHUMAOIIINX
pelIeHus.

4. OcymectBute cOOp 1 (PUKCAIMIO JAHHBIX O
XOJI€ BBINOJIHEHHS Pa0OT MPOEKTa, BEACHUE
JKypHana OTKpBITBIX BOIIPOCOB

5. CdopmupyiitTe CBOJIHBIC AaHATUTUICCKHE
OTYETHI, OTYETHI O CTaTyCe MPOEKTa Ha
OCHOBAHUU MEPBUYHBIX JAHHBIX,
chopmupyiiTe HEOOXOAUMBIE 3aIPOCHI Ha
U3MEHEHUE MPOEKTa U JI0BE/ICHHUE
MH(OPMAIIMU O COCTOSHUHU TPOEKTOB JI0
3aMHTEPECOBAHHBIX CTOPOH.

6. VYmpaBneHne Ka4eCTBOM IPOEKTOB.

7. TlpaxkTuueckue 3aaaHUs

1.CnaHupoBaTh yIpaBieHUE KadyeCTBOM B IIPOEKTE.

Ocobennoctu oneHKH dpdexruBHOCTH | T-TipoekTa.
[MpakTuyeckue 3a1aHus
1.0ueHnTh 3P PEKTUBHOCTH MPOEKTA.

KoHTpoTbHBIE BOMPOCHI 1O KAXKI0W TEME U TECTHI IPEICTABICHBI Ha 00pa30BaTEIIbHOM
noptane «OTkpbIToe 00pazoBaHUE» MO CChUIKE https://openedu.ru/course/
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