MUHUCTEPCTBO HAYKH 1 BBICIIET'O OBPA3OBAHIS
POCCHUCKOU OENEPALINN
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PaGouast nporpamma cocrasiena Ha ocHoBe @I'OC BO - GakanaBpuar 1o HanpaBJIeHHIO
noarorosku 38.03.05 busnec-unpopmaruka (npukas Munodpuayku Poccun ot 29.07.2020 r. Ne
838)

PaGouas nporpamma paccMoTpeHa u o100peHa Ha 3acejanuu kadeapsl MeHepKMeHTa n
roCy/1apCTBEHHOT'O yIPaBJICHUS
02.04.2025 r., npotoxoi Ne 8
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Peuensenr:
JIupekrop OO0 "BHD0" Mul'VY, K.3.H. VA lf/g’ ’ FO.H. Konapyx




JIMcT akTyajam3anuu padoyeil mporpamMmbl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogqoopena s peanmszanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHuu kageapsl MeHeHKMEHTa 1 FOCYAapCTBEHHOTO YIIPaBICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.H.EasapOBa

Pabouas mporpamMma rnepecMoTpeHa, o0Cyk/ieHa 1 ogo0peHa aiis peanm3aruu B 2027 - 2028
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.H.EasapOBa

Pabouast nporpaMma rnepecMoTpeHa, 00Cy KaeHa 1 oJg00peHa s peann3aiuu B 2028 - 2029
y4eOHOM rojy Ha 3acegaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIPaBICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas nmporpaMma rnepecMoTpeHa, 00Cy KeHa 1 og00peHa s peann3aiuu B 2029 - 2030
y4eOHOM rojy Ha 3acegaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIpaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 lesin ocBOCHUSA TUCHUTIIMHBI (MOYJIA)

(hopMHPOBaHKHE KOMIUICKCHBIX U CHCTEMAaTU3UPOBAHHBIX 3HAHUM, a TAK)KE IIPUBUTHC
MIPAKTHYCCKUX YMEHUI U HABBIKOB JUISl peIICHUs PO eCCHOHANBHBIX 33J1a4 B chepe KOM-
MEpLHATU3AINHN CI0KHBIX TEXHOJIOTUM, OpraHU3aIliy MPoIecca TEXHOIOTHIECKOTO
MpeANPUHUMATENIbCTBA U YIIPABICHUS MHHOBALIMOHHBIMU ITPOEKTaMHU.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa30BaTeibHOI MPOrpaMMbl

Juctummaa TexHomoruaeckoe mpeIpuHIMATEILCTBO BXOIUT B 0053aTEIHHYIO
9acTh y4eOHOro IIaHa 00pa3oBaTEIbHON POTPAMMBI.

JIist u3y4eHus TMCIUTUTMHBI HEOOXOIMMBI 3HAHUS (YMEHHUS, BIIAJICHIS),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUCHUS JUCIUILTUH/ MPAKTUK:

DKOHOMHKA

IIpaBoBeneHue

[IponBuxeHne Hay4yHON NPOLYKIUU

3HaHus (YMEHHUs, BIa/ICHNUs), IOTyYEHHbIE IPU U3yUYE€HUU JAHHON IUCHUIUINHBI
OyayT HeOOXOAMMBI [T U3yUeHUS TUCIIUIUTHH/TIPAKTUK:

[IpoekTHas nesTeIbHOCTh

IIpon3BOACTBEHHBIN MEHEKMEHT

[ToaroroBka K mpoliieaype 3alIUThl U 3alIKUTa BBITYCKHON KBaTH(PUKATUOHHON

paboThl

3 Komnerennun ody4yaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHUs

B pe3ynbrate ocBoeHus TucHMIIMHGI (Moayisl) «TexHonorndyeckoe
PEINPUHIMATENBCTBO» 00YUaIONIUIiCs JOKEH 00J1aaTh CIeAYOIMMU KOMITETEHIIUAMU:

Konx nnaukaropa

I/IHILI/IKaTOp JOCTHIXKCHUS KOMIICTCHIITUN

YK-2 Cniocoben onpenensarts Kpyr 3a7a4 B paMKaXx [MOCTaBIEHHOM 11€TTH U BEIOUPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, HCXO/IA U3 JEHCTBYIONINX MPABOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U OTPAHUUYEHUI

YK-2.1 Omnpenensier KpyT 3aJa4 B paMKax IMOCTaBJICHHOH 1IeJU U Npeaiaraer
CIIOCOOBI X PEHICHUA U OKUIACMBIC PE3YJIbTAThI, OLICHUBACT
MIpeITI0KEHHBIE CIOCOOBI C TOUKHU 3PEHMSI COOTBETCTBHUS LIEJIH TPOEKTA

YK-2.2 [Inanupyet peanu3anuio 3a1a4d B 30HE CBOEH OTBETCTBEHHOCTH C YUETOM
HUMEIOLIUXCSA PECYPCOB U OTPAHUUEHUH, IENCTBYIOIINX PABOBBIX HOPM

YK-2.3 BrinonHseT 3a1aun B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C

3allJIAaHUPOBAHHBIMHU PE3YJIbTaTaMM U MPCACTABIIACT PC3YJIbTATHI
IOpOCKTa, Ipcajaaract BOSMOXHOCTH UX UCIIOJIb30BaHUA W/MIHu
COBCPUICHCTBOBAHU S




4. CTpyKkTypa, 00bEM U coepkaHue TUCHUILINHBI (MOLYJIs1)

OO0mmas TpyJ0€MKOCTh JUCIIUIUIMHBI COCTABISIET 3 3a4eTHHIX enuHuI] 108 akaja. 4acoB, B TOM

qHuCIIC:

— KOHTaKTHas paboTa — 55 akaj. 4acos:

— ayauTopHas — 54 akajl. 4acos;

— BHeayJuTOpHas — |  akaj. 4yacos;

— caMOCTOsATeNIbHAas paboTa — 53 akaj. 4acos;
— B (hopme npakTudecKoi moarotroBku — 0 akas. Jac;

d)opMa aTTcCTaluu - 3a4€T

AynutopHas ] ©
o KOHTaKTHas paboTa E = dopma TeKyIero
=
I B aKaJl. yacax 5} Bunx KOHTPOJIS
Paszen/ Tema 3 (B axan ) S B . p Kon
g 3 © | caMoCTOSTENBPHOU YCIEBAaeMOCTH H
JHCHIHTLIAHBI P} [ o KOMITETEHIIUH
@) g £ padoThI TIPOMEKYTOTHOM
Tex nab. | mpaxT. Z'S aTTecTaluu
3aH. 3aH. O =
1. BBenieHre B TEXHOJIOTHUECKOE
TIPEANPUHAMATEIHCTBO
CaMOCTOSTENbHOE
. H3y4YeHUE
1.1 CymHoCTh 1 CBO¥CTBa qg6H0171 "
uHHOBanuii. Mopaenu yHa qHOI
WHHOBAIIMOHHOTO TIPOILecca. nmey ATVDbL VYcTHBIH ompoc,
Pounb npennpunumarens B HOIII‘(I))TOZIE)EI 1’< TECTHPOBaHUE,
MHHOBAIIMOHHOM IIpOIECCE. oT4er 1o padote K-2.1. VK
2 12 1 MPaKTHYECKOMY YK-2.1, VK-
Knaccudukarms 5 5 (ceMHHApCKOMY) Han 2.2, VK-2.3
uHHOBauuil. PopMHUpOBaHHE p Y MIPEANPUHAMATENBC - '
3aHATUIO, paboTa
¥ pa3BUTHE KOMaH]IBL. a1 KHM TIPOEKTOM 1
Busnec-nnes, 6usnec- €ro Tpe3eHTaIue
NpeANPUHUMATE
MOJIeNb, OM3HEC-TUIaH. LCKIM IDOGKTOM
Mapxketusr. OLeHKa phIHKa. P
H €T0
Tpe3eHTalnen
HWroro no pazgeny 2 12 15
2. TexHonornueckoe
MPENPHUHAMATEIHCTBO
CaMoCTOSITENbHOE
2.1 PazpaboTka npoyKra. HAVICHIE
Product De-velopment. qé’6H0ﬁ .
Mertonst pa3zpaboTku yHa HOi
npoxaykTa. OneHka J'II/ITCyaT . VYerHslii onpoc,
TexHoJorui. BeiBemenue o FETOZEM’( TECTUPOBAHUE,

MPOJIyKTa Ha PHIHOK. . aimquKOM oT4er 1o padote VK-2.1. VK
Customer Development. 5 8 14 51 (chHHa CKOMY) HaJl 29 YK 23
eMaTepHraibHbIC aKTHUBEI. npeanpuHUMaTebC ’ '

H SaHSITI/IIOp a60}T,a ,

OxpaHa HHTEIUIEKTYITbHOM Ha’xp KHM TIPOEKTOM 1
cobcrBenHocTH. Tpanchep €ro Tpe3eHTaIuei
TeXHONOIHA 1 NpeANPUHUMATE

BCKHM IIPOEKTOM
nueH3uposanue.Coznanue u 30
1 pa3BUTHE CTapTana. .

npe3eHTanuei

HWroro no pazaeny 8 14 51

3. ®uHaHCHpOBaHKE U OIICHKA

IKOHOMHYECKOH 3()(PEKTUBHOCTH




HPOEKTa

CamocrosTenbHOE
U3ydeHHe
4eOHOH U
3.1 HcTpyMeHThI y N
HAy4HOH N
TPUBIICUCHUS VYerHblit ompoc,
JUTEPaTypBhl,
¢unancupoBanus. OrieHKa TECTUPOBAHME,
WUHBECTUIIMOHHOMN FOATOTOBKA K oT4YeT 1Mo padore
TIPaKTUIECKOMY p VK-2.1, VK-
MIPUBJIEKATEILHOCTH 8 10 29 Hax
(cemuHapckomy) 2.2, VK-2.3
npoekTa. Pucku mpoekra. IIPEATPUHAMATEIIBC
3aHATHIO, paboTa
Ipesenranus Han KHM IIPOEKTOM H
HpeANPUHAMATENHCKOTO €ro mpe3eHTanuen
IpeANPUHAMATEI
MPOEKTA.
BCKHM IIPOEKTOM
U ero
Tpe3eHTannen
Hroro no paszzeiny 8 10 32,9
HWroro 3a cemectp 18 36 49,1 3auéT
HWroro no aucumruinHe 18 36 53 3a4yer




5 Ob6pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanu3anus KOMIETEHTHOCTHOTO TIOJIX0/Ia B MPOIIECCE U3YUCHHUSI TUCITUTUIHEI
«TexHonoruveckoe MpeaTPUHIMATEIHCTBOY MPEAyCMaTPUBACT IPUMECHEHHE IS
MIPOBEJICHUS IPAKTHUECKUX 3aHSATHI, OPUEHTUPOBAHHBIX Ha 3aKPETICHUE TIOTYYCHHBIX
3HAaHUU, (POPMUPOBAHNE YMEHHUS IPUMEHSATHh X HA MMPAKTUKE, COBEPIIICHCTBOBAHUE YMEHUS
paboTtath ¢ HHpOpPMaLMEH, aHATU3UPOBATh, 0000IATh, IPUHUMATH U 00OCHOBHIBATH
pelIeHus, apTyMEHTHPOBAHO 3alIHUINATh COOCTBEHHBIC B3TJISIBI B IUCKYCCHUH,
B3aMMOJICHCTBOBATH C APYTUMH WICHAMH TPYIIIHI B IPOIIECCE pa3pelieHus] KOH(IMKTHBIX
CUTYaIlUH, - TPAIUIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHIA (CeMHHAp — Oecena,
MIPAKTUIECKOE 3aHSATHE, IOCBAIICHHOE OCBOSHUIO KOHKPETHBIX YMEHUI U HABBIKOB TI0
MIPEITIOKEHHOMY QJITOPUTMY ), TEXHOJIOTUH MPoOIeMHOT0 00y4eHHs (TPAKTHIECKOE 3aHATUE
Ha OCHOBE KeHC-MEeTO0/1a), TEXHOJIOTUM MPOEKTHOTO 00yUYeHUs (MpeTPUHUMATEIbCKHUI
MIPOEKT), HHTEPAKTUBHBIX TEXHOJIOTHIA (CEMUHAP-AUCKYCCHs), HHPOPMAIIHOHHO-
KOMMYHHKAITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHN (TIPaKTHYECKOE 3aHATHE B (hopme
MIPE3CHTALIHH ).

CamocTosiTenbHas padoTa 00yJaronIuXCs MPelyCMaTPUBAST UCIIOJIb30BAHUE
OCHOBHBIX JUJIAKTHYECKUX MAaTEPHAIIOB, pa3MEIICHHBIX Ha 00pa30BaTEIILHOM TIOpTAJIe
OI'BOY BO «MI'TVY um. I'.'1. Hocosa» http://newlms.magtu.ru u na o6pasoBareiapHOM
mwiarpopme «OTKpbITOe 0Opa3oBanue» https://openedu.ru.

6 YueOHO-MeTOAMYECKOE 00ecTieYeHHe CAMOCTOATEeIbHOH PadoThl 00y4ar0IIMXCH

[IpencraBieHo B mpuIoKeHuu 1.

7 OneHo4YHbIe CPeACTBA IJIsl IPOBEACHHUS IIPOMEKYTOYHON aTTeCTalluH
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCKOe U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIITTUHBI

a) OcHoBHasi IMTEpPaTYypA:

1. [Monsixos, H. A. YmnpaBieHre HHHOBAIIMOHHBIMU ITPOCKTAMH : YICOHHUK U MPAKTUKYM
st By3oB / H. A. Ilonsikos, O. B. MotoBunos, H. B. Jlykamos. — 2-e u3a., ucnp. u gon. —
Mocksa : U3natensctBo IOpaiit, 2025. — 384 ¢. — (Bsicmee oopazoBanue). — ISBN 978-5-
534-15534-1. — TexkcT : anexTpoHHbIi // Ob6pa3oBarenbHast miathopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/560561 (nata obpamenus: 12.05.2025).

2. IlpeqnpunumarenscTBo : yueOHoe mocodue / H. FO. Hukutuna, C. M. KopyHos, A.
A. Smwmn, U. JI. Onapun ; mox obmr. pen. H. 0. Hukutunoit. - 2-e u3z., crep. - Mocksa :
@OJIMHTA ; ExarepunOypr : U3n-Bo Ypaiu. yn-ta, 2022. - 256 c. - ISBN 978-5-9765-5071-1
(®JIMHTA) ; ISBN 978-5-7996-3362-2 (U3a-Bo Ypan. yH-Ta). - Tekcr : anexTponHsbiii. - URL:
https://znanium.com/catalog/product/1900023 (mata oOpamenus: 12.05.2022). — Pexum
JOCTYTIA: 110 MOAIHUCKE.

3. lHHOBanMOHHAs! 2KOHOMHUKA U TEXHOJIOTUYECKOE MPEANPUHIMATEIBCTBO | yaeOHOe
nocobue / O. A. Anekceena, E. 0. I'apunona, E. B. I'py3nesa [u np.]. — Canxkr- [letepOypr :
HNY UTMO, 2019. — 231 ¢. — TekcT : anekTpoHHbI# // JIaHb : 371€KTPOHHO- OMOIMOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/136550 (mata oGpamenus: 12.05.2022). —
Pexxum moctyma: A aBTOpU3. MOIB30BATENCH.

0) JonmosiHuTeIbHAS JIUTEpaTypa:

1. JlutoBckas, FHO. B. Teopuss m mpakThka OW3HEC-TUIAHUPOBAHUS [DIEKTPOHHBINA
pecype] : yuebHoe mocooue / FO. B. JIutosckas, O. I'. Tpyounsiaa ; MI'TY. - MarauToropck :
MI'TY, 2017. - 1 onekrpon. onr. guck (CD-ROM). - Pexum poctyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/113
7071/3249.pdf&view=true.



https://magtu.informsystema.ru/uploader/fileUpload

2. IlonomapeBa O. C. VMHBECTMUHMOHHBIM MEHEIKMEHT [DJIEKTPOHHBIN pecypc]| :
yueOHoe nocobue / O. C. ITonomapesa, O. JI. Hazaposa ; MI'TY. - Maruurtoropck : MI'TY,
2017. - 1 AJICKTPOH. OTIT. JIMCK (CD-ROM). - Pexum JIOCTyTa:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true. - MakpooObekT. - ISBN
978-5-9967-1081-2.

3. OCHOBBI MpeANpPUHUMATENILCTBA [DNEKTPOHHBIA pecypc]: y4eOHO- METOauYecKoe
mocobMe K ceMHHApCKuM 3aHaATHAM - M.: Dk. ¢-T MI'Y, 2016. - 168 c. - Pexxum nocrymna:
http://znanium.com/catalog/product/967686

4. dunancosas cp€aa MnOpCAlPpHUHUMATCIIBCTBA WM IPCANPUHHUMATCIBCKHUEC PHUCKHU
[DnexTponHbIi pecype]: yued. mocooue / H.A. Kazakona. - M. : UH®PA-M, 2017. - 208 c. -
(Briciee oOpa3oBaHue: bakanaBpuar). - Pexum JIOCTyTa:
http://znanium.com/catalog/product/780645

5. lludpoBas skoHOMHKA [ DIEKTPOHHEIN pecypc]: yueonuk / B.Jl. Mapkoga. - M. : TH-
®PA-M, 2018. - 18 c¢. - (Beicmiee oOpa3oBanue:  bakamaBpuar). -
www.dx.doi.org/10.12737/textbook _5a97ed07408159.98683294. - Pexxum  mocryma:
http://znanium.com/catalog/product/959818

B) MeToanueckue yKa3aHusi:

1. Meronuyeckue peKOMEHIAIMK K pa3paboTke OW3HEC-TUIaHA WHHOBAIIMOHHOTO
MPEANPUHUMATEIILCKOTO TIPOEKTa [DNeKTpoHHBIH pecypc]. - M.: Dkon. ¢-1 MI'Y um. M.B.
JlomonocoBa, 2016. - 133 C. - Pexum JIOCTyTa:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-
planirovanie_ITOG.pdf

r) [lporpammuoe odecnieuenue u UnTepHeT-pecypcehi:

IIporpamMHoe obecnevenue

Haumenosanue .
1o Ne norosopa Cpok eficTBuUS TUIIEH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 O6eccpoyuHo
Professional
7Zip CBOOOTHO 0eccpovHO
FAR Manager cBOOOIHO 0eccpouHO
IpodeccuonaibHble 6a3bl JTAHHBIX 1 HHPOPMAHMOHHbIE CIIPABOYHBIE CHCTEMBbI
HasBaHue Kypca Ccblika
Dnexktponnbie pecypesl ombamoreku MI'TY wuwm. | https://host.megaprolib.net/M
I'.U. P0109/Web
Hanmonanenas unpopmanmonHo-ananutuueckas | URL:
cuctema — Poccwuiickuii  wHACKc  HaydHOTO | https://elibrary.ru/project_risc.
[UTHPOBAHUS asp

9 MaTtepuajibHO-TEXHUYECKOe o0ecreyeHne TUCUUIINHbI (MOLYJIs1)

MatepuanbHO-TeXHUYECKOE 00ecriedeHre TUCITUIINHBI BKIIOYAET:

1. VYyeOHble ayauTOpuu JUId MPOBENEHUS 3aHATUH  JIGKIIMOHHOTO  THUIIA:
MynbTuMeaniHbIE CpeACTBa XPaHEHUs, IEpeJaul U IPeCTaBIeHNs HH(OpMaLUH.

2. YueOHble ayIUTOPUU [UIsl TPOBEACHMSI MPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
VWHJMBHUIYAIbHBIX KOHCYJIbTAllUM, TEKYIIETO KOHTPOJS W IPOMEXYTOYHOW aTTECTallUH:
MynbTUMeEaUIHBIE CPEACTBA XPAaHEHUS, Iepeaun U NpeICTaBIeHs HH(OPMALIHUH.

Kommiiekc TecTOBBIX 3alaHUl Uil NPOBEIEHHUS MPOMEKYTOUYHBIX M PYOEkKHBIX
KOHTPOJIEH.


https://magtu.informsystema.ru/uploader/fileUpload
https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-

3. [TomerneHus 111 CaMOCTOSATEIBHOM paboThI: 0Oyuaromuxcs: [lepconanbHpie
komIbioTepsl ¢ nakerom MS Office, Bbixoq0M B IHTEpPHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
HH(POPMALIMOHHO-00Pa30BaTEIbHYIO CPEly YHHBEPCHTETA

4. lomemnieHus Ui XpaHEHUS U MPOPUITAKTHUECKOTO OOCTYyKHBaHUS Y4eOHOTO
obopynoBanus: [1Ikadsl ;s XpaHeHUs y4eOHO-METOAMYCCKOM TOKYMEHTAIlUH, YIeOHOTO
000pyI0BaHUs U Y4eOHO-HATJISAIHBIX IIOCOOMIA.



[Tpunoxenue 1

Y4eOHO-MeToInYeCcKOe 00eCIIeYeHNuE CaMOCTOSITEILHON paboThl 00yYarOIUXCs

[To mucummummae «TexHONOrMYecKoe MPeINPHHUMATENBCTBOY» IPEIyCMOTpPEHA ayJUTOpHAs M
BHEAYJUTOPHAS CAMOCTOSITENIbHAs paboTa 00yYaromuXcsl.

AynuTopHas caMOCTOsTeNbHas paboTa MpenarnonaraeT pelieHue TECTOBBIX 3aJaHuil  Ha
NPAaKTUYECKHUX 3aHATHUSAX.

[IpumepHbIC ayAUTOPHBIE KOHTPOJIbHBIE paboThl (AKP):

AKP Nel «CymHoCcTh M cBOMicTBAa HHHOBaUMid. Moes 1M HHHOBAIIMOHHOTO npouecca. Pojb
NnpeINpUHUMAaTe/Isi B HHHOBAIIMOHHOM mipouecce. Kinaccudukauusas uHHOBAUMD)

Nel. MHHOBalMM — 3TO KOHEYHBIN pe3yibTaT MHHOBALMOHHOM JEATENbHOCTH, IOJIyYMBILNN
BOILIOLIEHHE B BUJIE (OTMEThTE HENPABUIIbHBIN BapHAHT):

A) HOBBIX ITPOJYKTOB;

b) HOBOrO TEXHOJIOTMUECKOT0 MpoLecca;

B) HOBOTrO crioco6a opranu3anuu MPOU3BOICTBA;

') HOBOTrO M3aiiHa yIaKOBKU IPOAYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBALAI HE OTHOCUTCH:
A) Hay4HO-TE€XHHUYECKasi HOBU3HA;

b) npousBoacTBeHHAs] MPUMEHUMOCTB;

B) komMepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AM3aiiH.

Ne3. Yro u3 nepeuncieHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTaM U yCIyram:

A) cxeMa HOBOI'O BH/Ia JIETATEJILHOT'O anmnapara;

b) HOBBII 11BET (KpacHBIii) 3yOHBIX LIETOK OT U3BECTHOM pOCCUIICKON KOMITaHUH;

B) naiinensslii B mporecce 1a00OpaTOpHBIX pabOT CTYAEHTOB HOBBIM CHOCOO BbIpAIIMBAHUS
kietok Chlorophyta;

') BBINMyIIIEHHBINH Ha PHIHOK HOBBIH mporieccop Intel® Core™ i7 7-ro mokoyieHus.

Ned4. Kaxue nsTambl He o00s3aTe€IbHO JOJDKHA NPONTH NpPUIYyMaHHas BaMU HJEs, 4YTOObI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOIYKT?

A) aTam npoToTHUIa;

b) atan nareHroBaHus;

B) sTan npousBocTBa;

') aTan nepBBIX MPOAAXK.

Ne5. K snoxaibHbIM HHHOBAIMSIM MOKHO OTHECTH:

A) oCBOEHHE CKOTOBOJICTBA;

B) BeInyck HOBOM MoJenu MOOUITBHBIX TeseoHoB ¢ pyHkiuen LTE;

B) HoBbII opMaT yrakoBkH kpema i auia Revitalift (50 mi, panee - 100 mu);
I') cmapt-uacer Pebble.

AKP Ne2 «@opMupoBaHue U pa3BUTHE KOMaHIbD»

Nel. Yro n3 HMIKENEPEUNCIIEHHOTO HE OTHOCUTCS K MaJIOH TPYIIIIE:
A) maccaxupsl oe3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) pabouue cTtpouTenbHOM OpUrambl;

I') HeT BepHOTrO OTBETA.



No2. YTo 13 HUKENEPEUNCICHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:
A) xapu3Mma;

b) ymeHue npaBUIbHO pacpeaeNsaTh POJIu;

B) nubepanuzm;

') HeT BepHOTrO OTBETA.

Ne3. Ha o06muit cO0p rpymibl NPUIILUIA HE BCE CTYJCHTHI, COCIABIINCH HA 3aHATOCTh M MPOOKH.
MO’KHO JIM CUMTATh TO MPOSBICHUEM OTCYTCTBUS KOMAHJIHOTO JAyXa:

A) 0IHO3HAYHO, 113,

b) a, eciu Bpemsi 1 MecTO OBUIO COTIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00bEKTHBHBIC TPUYHUHBI.

Ne4. B rpynne HuU3Kasi 5KCIaHCUBHOCTh, 3TO:

A) memmaet chopMHUpPOBATH KOMAH/IY;

b) nomoraer cdhopmMupoBath KOMaHAy;

B) Hukak He ckaxkeTcs Ha GOPMUPOBAHUN KOMAH/IBI.

Ne5. Pabora B KOMaH 1€ UMEET CIeAYIOIIee MPEUMYIIECTBO:
A) cCHIKaeT BpeMs Ha IPUHSATHE PELICHU;

b) ynporaet nporecc pacnpeneneHus: mpuobLIn;

B) noBbliiaetT kpeaTUBHOCTB;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaes, 0usHec-mMoae b, OH3HeC-IJIaH

Nel. Yro sBnsieTcst OCHOBOM BOZHMKHOBEHUS OM3HEC-ujien?
A) BO3MO>KHOCTH;

b) nennocru;

B) nonyuenue npuObLy;

I') HeT BepHOTrO OTBETA.

Ne2. buszuec-momens — 3T0:

A) GuzHec-uzest, opopMIIeHHas B BUie OM3HEC-TIIaHa,

b) xonmnenTyaibHas Mojenb Ou3Heca, KOTOpas WUTIOCTPUPYET JIOTUKY CO3JaHHsS 00aBICHHOU
CTOUMOCTH (TIPHOBLIN);

B) cooTHoOmIEHME cripoca U MpeANoKeHHUs Ha IIEHHOCTHOE TPE/TIOKEHUE Ha PHIHKE;

') HeT BepHOro OTBETA.

Ne3. DddexTrBHas OM3HEC-MOIEINB ONPENENIETCs CIeAYIOIMUMHU TapaMeTpaMu:

A) TOCTOSIHHBIM TOMCK HOBBIX BO3MOXKHOCTEH, COYETaHHE BO3MOXKHOCTEM pBIHKA U
BO3MO>KHOCTEM KOMITAHWHM, MHTEIPUPOBAHHOCTb KOMIIAHMU B CO3JaHUE LIEMOYKH LIEHHOCTEH,
yMEHHE HM3MEHSTh CYUIECTBYIOLIYIO WJIHM CO3JaBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBHH C
HOBBIMU BO3MO>KHOCTSIMU;

b) a¢pdexTrBHOE B3anMoA€HCTBHE C PHIHKOM, ITOCTABIIMKAMH U KOHKYPEHTaMU;

B) sddexTuBHOE yIpaBieHHe, OpraHU3alMs ONEpPAllMOHHON JAEATENbHOCTH, OTJIMYHAsA WUAed,
KOTOPYIO MOYKHO KOMY-HHOY/1b IPOJaTh;

I') HeT BepHOTO OTBETA.

Ne4. IlIab6non Ouznec-mozmenu A. OcrepBanbaepa u U. [lenbe Bkirouaer B ceOs CleayIOLIHEe
Os10KU:

A) IEHHOCTH, LIECHHOCTHOE MPEIJI0KEHNE, KIIIOUEBBIC PECYPCHI, KIIFOUEBBIE TPOIIECCHI, KITIOUEBbIC
HapTHEPHI, HOTPEONUTENH, KITI0OYeBbIe KOHKYPEHTHI;



b) norpeburenbckue cerMeHThl, B3aMMOOTHOIIEHUS C KJIMEHTAMHU, KaHallbl cObITAa, LIEHHOCTHOE
NpCAJIOKCHUC, IIOTOKM MOCTYIUICHHA [J0XO0Jd, KIIHOYCBLIC TMIAPTHCPbI, OCHOBHLIC BU/IbI
NeSITeIbHOCTH, KJIFOUEBbIE PECYPCHI, CTPYKTYpa U3AECPIKEK;

B) BHyTpeHHsIs cpefja opraHu3alyy, BHELHSAS Cpela OpraHu3aluu, IEHHOCTH, CTPYKTYypa, LEIH,
IPOLECChl, KOHKYPEHTBI, HOTPEOUTENH, TOCTaBIINKH;

I') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3HEC-TUTAaHUPOBAHMSI BKITFOYAIOT B CE0sI CIIEAYIOIIHE:

A) ompeneneHue 1ened Ou3Heca, IeNed OTAEIOB M KaXIOTO0 COTPYIHUKA, OICHKa
Pe3yJIbTaTUBHOCTH JIEATEILHOCTH KOMIIAaHHUH, OIIpeesieHe MoKa3aTenei 3((heKTHBHOCTH;

b) crparermueckoe IUTAHUpOBaHHWE, CPETHECPOYHOE IUIAHUPOBAHHE, KPATKOCPOYHOE
IJIAaHUPOBAHUC,

B) onpenenenue neneid, MIUCCHU, ONIPECIICHHE OCHOBHBIX BUJIOB JESTEILHOCTH U KOMIICTCHIIHIA,
COCTaBJICHUE TUIAHOB, OI[CHKA M3JIEP)KEK Ha MPOM3BOJCTBO M PEaM3ALUI0 MPOILYKIIUU/YCIyTH,
OLICHKA PUCKOB;

I') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue pakTopbl He BXOAAT B MAPKETHHTOBYIO CpEy (DUPMBI:
A) Makpo(haKTOpbl 1 MUKPO(DAKTOPHI,

b) MukpodaxTopsl 1 ME30(aKTOPHI;

B) Me3odaktopsl 1 MeradakTophi,

') MakpodakTOpsl 1 METOpaKTOPHI.

No2. Yto takoe B2C priHok?

A) pBIHOK OpraHHU3aIil, MPUOOPETAIOIINX TOBAPHI M YCIYTH AJIS HCIOJIb30BAHUS HX B MpoIlecce
MIPOM3BOJICTBA;

b) pBIHOK OTHENBHBIX JHUI[ U JTOMOXO3SHCTB, MPHOOPETAIONINX TOBaphl M YCIYTH JHUYHOTO
noTpeOdIeHus;

B) peiHOK opranuzaiuii, mpruoOpeTaroniX TOBAPHI U YCIYTH JIJIS MOCIEAYOIIeH Mepenpoaaku HX
C IPUOBLIBIO TS Ce0s;

') ppIHOK MOKYTIATENb-TIOKYIATEIO.

Ne3. HccnenoBanue 3aKkiI04aioch B IPOBEIEHUH IPYIIIOBOTO UHTEPBBIO MOJEPATOPOM B (popme
TPYIIOBOM JMCKYCCHH TII0 3apaHee pa3pabOTaHHOMY CIIEHApHIO C HEOOJIBIION Tpymmon
«TUNUYHBIX» MPEACTaBUTENEH M3y4aeMOW YacTH HACEJIEHUs, CXOJIHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) TmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynmna.

Ned. Yro takoe time to market?

A) Bpemsi, He00X0AMMOE ISl BBIBEJICHUS MTPOAYKTa Ha PHIHOK;
b) Bpemst Ha pa3BUTHE PBIHKA;

B) BpeMs Ha OMCK cerMeHTa;

') Bpemst 1t mpoe3aa 10 phIHKA.

NoS. Yto Takoe MapKETUHT-MHUKC?
A) HaOOp MOATAIONINXCS KOHTPOIIO TIEPEMEHHBIX (PaKTOPOB MapKETHHTA;
b) Habop akTopoB, BAUAIOMNX HA MAPKETHHT;



B) xommuiekc cTpaTernyeckux napTHEPOB;
I') cekpetHas hopmyia npoayKra.

AKP NoS «Pa3paborka npoaykra. Product Development. MeToabl pa3padoTku npoayKra.
OueHka TeXHOJIOTHi»

Nel. Craguu >KM3HEHHOTO IMKJIA TOBapa (BIOEPUTE HEHYKHOE):
A) BBIXO]l Ha PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. ITpeumy1iecTBaMu MOJIETH BOJIONA 1A SBJISIOTCS (BBIOEpUTE JIMITHUM OTBET):
A) odeHb MOAPOOHOE TOKYMEHTUPOBAHUE MTPOLIECCa HAa KaXKIOM CTa/INH;

b) TpeboBaHus K MPOIYKTY YETKO OMPEICICHBI;

B) camxenne TpeboBaHU K KBATM(UKAIH Pa3padOTINKOB;

I') ctpaxoBka oT aedexToB pazpaboTKu O61arogaps KeCcTKOMY IIaHUPOBAHUIO;

J1) nerko nu3mMepumsble pe3yJIbTaThl KAKIOW CTaJNN;

E) rubkuiil yyet u3MeHsromuxcs TpedoBaHU KITMEHTa Ha KaXA0H (aze uTepauuu.

Ne3. HemocraTkamu MeTo1a THOKOM pa3pabOTKH SABISIOTCS (BHIOCPUTE JIMIIIHUKA OTBET):

A) HE BBITJISIUT TaK «COJIUJTHO», KaK KECTKas KaCKaHas CXeMa;

b) HEeKOoTOpBIE KIMEHTHI HE TOTOBBI UJTH HAa BHICOKYIO BOBIICYEHHOCTh B MPOIIECC Pa3pabOTK;
B) mpoyKT 1S IEeMOHCTpAIUH MOSBIISETCS TOIBKO HA TTO3HUX CTAIUSX;

') MmeHee nmoapoOHas JOKYMEHTAIUS M CTaHJapTU3ALUS TPOIYKTA.

Ned. OcHoBHbIM npuHLIKIIOM Teopun orpaHudeHuil aBiseTcs (BbIOepuTe MPaBUIbHBIN OTBET):
A) HYHO y4nuTbhcs pabOTaTh B YCIOBUSAX OIPAaHUYEHHBIX PECYPCOB;

b) B cucreme B KakIblii MOMEHT BCETJa €CTh TOJIBKO OJJHO OTPaHUYEHHUE, TOJBKO OJIHO Y3KOe
MECTO;

B) orpanuuenue TpeOOBaHMI Ha KOMIETEHIMM MEpCOHajda CYLIECTBEHHO MOBBIIIAET
3¢ (HEeKTUBHOCTH IPOU3BOICTBA;

I') npubbUIb NpeANpHUATHS OTPAHUYEHA COOTHOILICHUEM BBIPYUKH U U3JEPHKEK.

Ne5. PaccraBbTe B paBUIBHOM MOPSIKE CTAIUH TPAJUIIMOHHOTO )KU3HEHHOT'O IIMKJIA POIYKTa:
A) U3ydeHue pbIHKa;

b) pazpabotka nmpoaykra;

B) oOcnyxuBanue u noaaepxKka;

') BBIBO/I Ha PBIHOK;

M) mponaxu;

E) yrwinsanus.

AKP Ne6 «BoiBenenue npoaykra Ha pbiHOK. Customer Development»
Nel. Pacnionoxxute hopMbl TOTpeOHOCTH B MOPSAIKE €€ pa3BUTHS:

A) HyX/1a — )KeJlaHHue — 3a1poc;

b) xenanue — Hyxaa — 3anpoc;

B) 3anpoc — Hy»x1a — xenaHue.

No2. Kakoit u3 3Tux 6apbepoB Ha MYTH OCYIIECTBICHHS 3alIpOca OTHOCUTCS K BHYTPEHHUM?



A) Oapbep HECOOTBETCTBHS BOCHPHHHUMAEMBIX BBITOJ H IEHBI ToBapa (JIOKHOE WIIH
JeCTBUTEIIEHOE HECOOTBETCTBHE);

b) nakiagpiBaeMble ceMbei;

B) orcyrcTBuE TOBapa;

') HeT BepHOTrO OTBETA.

Ne3. YUro takoe QpyHKIIMOHAIbHAS IICHHOCTh TOBapa B COOTBETCTBHUH ¢ mmoaxo oM Illera, Heromana
u ['pocca?

A) BocripuHUMaeMasl MoJIe3HOCTh OJiara, 00yCIIOBICHHAS CIICIU(UISCKON CUTYyalUel, B KOTOPO
HAXOJUTCS CYOBEKT;

b) BocmpuHMMaemas moJe3HOCTh Ojara, OOYCIIOBJIEHHas €ro CIIOCOOHOCTBIO BO30YKIaTh
YYyBCTBA,

B) BocmpuHMMaemas TONE3HOCTh Onara, OOYCIOBIEHHAas €ro CHOCOOHOCTBIO UTIpaTh
YTHJIUTAPHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ne4. Pacnoniokute B «KJIaCCUYECKOM» IOPSIKE CTaJUU MOTPEOUTENBCKOro mpolecca (Iporecce
MOKYTIKH):

A) mouck wuH(pOpPMAIMM — OCO3HAHHE TOTPEOHOCTH — OIICHKA AIbTEPHATHB — IOKyNKa —
notpeliieHne — MOCTIIOKYTIOYHOE [TOBEICHHE;

b) oco3nanme moTpeOHOCTH — MOWCK HMH(MOPMAIMM — OICHKA albTEPHATUB — IMOKYIKAa —
notpeliieHue — MOCTIIOKYTIOYHOE [TOBEICHHE;

B) omenka ampTepHaTMB — MOWCK WHGOpPMAIMA — OCO3HAHHE MOTPEOHOCTH — TIOKyNKa —
notpeliieHne — MOCTIIOKYIIOYHOE [TOBE/ICHHE.

Ne5. B kakoil cuTyanuu HamOoiee CHIIBHO BIIMSHHE peQEepeHTHBIX TPYHI Ha BBIOOP
WH/IMBUIYaIbHBIM OTPEOUTENIEM TOBAPHOU TPYIIITBI M TOBAPHOU MapKu?

A) nyOIMYHBIX TOBApOB MEPBOM HEOOXOIUMOCTH (OTKPBITOE OTPEOIIEHUE);

b) nu4HBIX TOBapOB MepBOit HEOOXOAUMOCTHU (CKPBHITOE TOTPEOICHUE);

B) nu4HBIX TOBapOB pOCKOLIH (CKPBITOE MOTpedIeHHE);

I') ny0aruHBIX TOBapOB POCKOIIN (OTKPBITOE MOTPEOICHHUE).

AKP Ne7 «HemaTtepuajibHble akTHBbI. OXpaHa HHTEJIEKTYA1bHOM COOCTBEHHOCTI

Nel. Tlpu mpoBeneHUM OINBITHO-KOHCTPYKTOPCKOM paboTel B JabopaTropuu HayyHO-
UCCIIEIOBATEIbCKOTO0 MHCTUTYTA HAayuyHBIH COTPYJIHUK MaTBeeB HM300pesl HOBOE YCTPOMCTBO.
3aBemyromuii 3Toi Jaboparopuei Kapnos norpedoBan yka3aTh B KaUeCTBE aBTOPOB U300pETEHUS
He Tosbko MarBeeBa, HO U ero, KaproBa, MOCKOJIbKY OH OCYLIECTBJIsUI oOllee pyKOBOJICTBO
JAHHOW paboTo#, KOHTPOJMPOBAN XOJ[ €€ BBHINOJHEHHS W OKa3biBal MarBeeBy BCSUECKOE
OpraHu3allMOHHOE M MaTepHajbHOE COJEHCTBHME, BHUKAN B CYTh pa3pabOTKMU M JaBajl LIEHHbIE
coBeTbl. MaTBeeB COrylacuiICs Ha 3TO MPU YCIOBHUH, UYTO 3TO OyaeT oopMIIeHO JOrOBOPOM U 3a
3TO eMy OyneT 3amnaueHo. Kaprnos u MaTBeeB nojmnucany coryiaiienue, u3 KOToporo cieioBalo,
YTO CTOPOHBI TPU3HAIOT, YTO OHHU SIBJISFOTCS COABTOPAMHU M300pETeHHS, W OBLIO JTaHO OIMCaHHE
u3zo0perenus. OroBopeHHylo cymmy KaprnoB HememneHHo mnepenan MarseeBy. MHcTuTyT
odopMHII Ha TaHHOE U300pETEHNE MAaTeHT, B KOTOPOM 00JIaiaTesieM UCKIIOUYUTEILHOTO MTpaBa Ha
u300peTeHue ObUT yKa3aH HHCTUTYT, a aBTOpaMU U300peTeHns ObliIN yka3anbl MartBeeB u Kapmos.
Briocnencteun MatBeeB nmoccopuiicst ¢ KaprmoBsiM U pemmmin OOUThCS UCKITFOUSHHS YKa3aHUs Ha
aBTopcTBo KapmoBa u3 mareHta. Beibepure mpaBUIbHYIO IOPHANYECKYIO OIICHKY OIMHMCAHHON
CUTYAIIH:

A) cuTyanusi COOTBETCTBYET 3aKOHY, IIOCKOJBbKY WHTEIUIEKTyaJlbHbIe TIpaBa SIBISIOTCS
nepeJaBaeMbiMU M OTUY)KJAa€MbIMU aKkTMBaMu. MaTBeeB He UMEEeT IIpaBa OCIapUBaATh
coastopcTBo Kapnosa;



b) mponaxka aBTopcTBa 3aKOHOM HE TIpU3HaeTcs U He 3amuimaercsa. Cnenka Kapmoa nu MarseeBa
HUYTOXKHA, MIOTOMY 4YTO 3aBEAYIONIUHN jJabopaTopuell HEe BHEC HMKAKOTO JIMYHOT'O TBOPYECKOTO
BKJIaJla B CO3JaHME M300PETEHUS U HE MOXKET CUMTAThCS aBTOPOM IO 3aKOHY. MaTBeeB umeeT
OCHOBaHWUs ISl OCTIapuBaHusl coaBTopcTBa Kaprnosa;

B) Kapmnios siBisieTcst coaBTopom MatBeeBa B cuiny 3akoHa. Cornamenue KaprioBa u MarBeeBa
SBJISICTCS] MU3JIMIIIHUM M HEJEHCTBUTENbHBIM. MaTBEEB HE UMEET IIpaBa OCIAPUBATH COABTOPCTBO
Kapnosa u nomken BepHyTh KaproBy mosiydeHHbIE OT HETO JICHBTU.

Ne2. Brl ipoBenu uccienoBanue B 0071acTi XUMUH, B Pe3yJIbTaTe KOTOPOT'O OTKPBLIN HOBBIHM 3aKOH
IPUPOIBI, CHHTE3UPOBAIIM paHee HE M3BECTHOE BEIIECTBO M HAIIKCAIH 00 3TOM HAyYHYIO CTATHIO.
Boigenute u  oxapakTtepusyiiTe BCe OXpaHOCIOCOOHBIE pPE3yJbTaThl HMHTEJUIEKTYalbHON
NeSITeIbHOCTH:

A) Hay4HOE OTKPBITHE, HOBOE BEIIECTBO (M300pETeHME), HAyYHAs CTAaThs (MPOU3BEICHHUE HAYKH ),
b) HoBOE BemiecTBO (M300peTeHNE), HAYUHAsI CTaThs (IIPOU3BEICHUE HAYKN);

B) HOBoe BemiecTBO (M300peTeHHME) MPHU YCIOBUM €ro IMAaTeHTOBaHMS, Hay4dHas CTaTbs
(mpou3BeieHNE HayKH) MPU YCIOBUU €€ OIyOJIMKOBaHUS.

Ne3. AHTOHOB — €AMHCTBEHHBIM aBTOp pa3pabOTKM — pACKpbUI €€ CyThb B JOKJIaJe Ha
koH(pepenuuu. [Joxman Op1 onmyOnukoBan 01 deBpans 2016 r. Hdanee, 18 ¢espans 2017 r.
AHTOHOB O0paTwics K MaTeHTHOMY MOBEPEHHOMY 3a yClIyramu 1o O(OpPMIICHHIO 3asBKH Ha
PEruCTpalMio TaHHOW pa3paboTku kak m3oOpereHus B Pocnatenrte. IlaTeHTHBIN mOBepeHHBIN
3asiBUJI O HEMATEHTOCIIOCOOHOCTHU JaHHOM pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEeXHHUKHU, T.K. MHQOpMamus o Hel Oblaa packpbeiTa B OomyOIMKoBaHHOM Jokiane. Ilpas nu
NATEeHTHbIN NOBepeHHbIN cornacHo 1. 3 c¢1. 1350 'K PD:

A) HeT, TOTOMY 4YTO AHTOHOB SBJISIETCS €AMHCTBEHHBIM aBTOPOM pPa3palbOTKH, MOITOMY HeE
«KOHKYpHUpPYET» caM ¢ co00i u 3Ta MmyOJMKays HE MOXKET CUMTATHCS JJISi HEro BOIIEAIICH B
YPOBEHb TEXHUKHU;

b) HeT, moTOMY 4TO JIBIOTHBIN CPOK HA IMOAAYy 3asBKH MOCJE PACKPBITUS HH()OPMAITUH HE HCTEK;
B) na, motoMy 4To mO 3aKOHYy He MMEET 3HAa4YeHHs, KTO PACKpBLI JaHHBIE O pa3paboTke, a
JBTOTHBIA CPOK IS TIOAAYH 3asiBKH 1TOCIIE PACKPHITHS HHPOPMAIIUU YXKE UCTEK.

Ne4. OOmecTBO ¢ orpaHn4eHHON OTBETCTBEHHOCTHIO «CTapT An» nojano B PocnaTeHT 3asiBKy Ha
NOJy4YeHHE MaTeHTa Ha KOMMEpPUECKU IIeHHYI0 pa3padoTKy B KadecTBe n3odperenus. K «Crapr
Any» oOparuiach KOMIIaHUS, 3aMHTEPECOBAHHAs B MCIIOJNB30BAaHUM JAHHON pa3paboTKu, ¢
BBITOJTHBIM TIPEAJIOKEHHEM HPUOOPECTH BPEMEHHYIO HEHCKIIIOYMTEIbHYI0 BO3MOXKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Anay pazbsCHHI PyKOBOJCTBY (PMPMBI, UTO, IO €r0 MHEHHIO, B
Poccum 310 HeBo3MOXkHO. [IpaB 1 oH:

A) na, TOTOMY YTO JIUIICH3UPOBAHNE ITATEHTHBIX 3asBOK 3aKOHOIATEIILCTBOM HE MPEITyCMOTPEHO;
B) otuactu ga, moToMy 4TO 1O MyOJMKAIlMM MATEHTHOW 3asBKU MPaBO HCIIOJIb30BAaHUS CBOEH
pa3paboTkn «CtapT Am» MOXET MPEIOCTaBUTh TOJBKO B KaUueCTBE HOY-Xay (TIPH YCIIOBHH, YTO
CBEJICHUS COXPAHSITUCh B PEKUME KOH(UICHIIMAIBHOCTH), a TIOC/Ie MyOIMKAIUU PEXXUM HOY-Xay
10 3aKOHY TIPOIAJaeT W IO MOMEHTA TOJYYCHHUs MaTeHTa IOPUINIECKUH OOBEKT TOJIh30BAHUS
OTCYTCTBYET;

B) HeTr, moToMy 49TO KaK 710, TaK ¥ MMOCIIE MyOJUKAIIH MATCHTHOW 3asiBKH JI0 MOJTyYSHHS TaTeHTa
«CtapT Am» MOXET MpeJOCTaBIIATh MPAaBO MCIOIb30BaHMUSA COOTBETCTBYIOLIEH HH(OpMAaIH,
HECMOTPS Ha TO, YTO OTCYTCTBYET OXPaHAEMbIH 00BEKT HHTEIUIEKTYaIbHOW COOCTBEHHOCTH (HOY-
xay, 1300peTeHue); a eCiI B OTHOLICHUHU Pa3padOTKU coOII01ancs peXuM KOH(PHUIECHIINATbHOCTH,
TO 3TO TAaK)X€ BO3MOXKHO TIO JIOTOBOPY O TPEIOCTABICHUH IpaBa MCIIOJB30BaHMs HOY-Xay (HO
TOJBKO 10 MyOJMKalMU 3asBKH, €CJIM BCS CyTh TaKOr0 HOY-Xay 3akKiio4yajach B JaHHOM
U300pETEHUH).

No5. be3 kakux ycrmoBUi JTUIIEH3UOHHBIN JTOTOBOP HE OYJET CUUTATHCS 3aKIFOUCHHBIM?



A) mpeamer (konkpetu3anus oo0wbekta MC), crmocoObl mucnosb3oBanus oobekta WMC, pasmep
BO3HArpaxjaeHus 3a ucrnonb3oBanne MC (wm ykazanue Ha 0€3BO3ME3HOCTh JIOTOBOPA);

b) npenmer (konkperusamus oowekta MC), criocoObl ncnonb3oBanus oobekra UC, Tepputopust
ucnonb3oBanusi obbekra MC, cpok JneiicTBHA J0rOBOpa, pa3Mep BO3HATPKICHUSA 32
ucnonb3oBanue MC (wim yka3anue Ha 0€3BO3ME3IHOCTB);

B) cnoco6s1 ucnonbs3zoBanus oO0bekra MC, cpok AEHCTBHS JOroBOpa, OTBETCTBEHHOCTH 32
HapyIIeHHE JOrOBOpa.

AKP Ne8 «Tpancdep TeXHOJI0THid 1 JIUIEH3UPOBAHUE)

Nel. YUto moHMMAIOT MO TpaHCPEPOM TEXHOIOTHIA?

A) popmanbHyIO Iepeaady npaB Ha HCIOJIb30BaHHE U KOMMEPIIHATIM3AINIO HOBBIX H300peTeHU
Y MTHHOBALIUK OT CyOBbEKTa, BHIIMOIHSIOIETO HayUYHbIe UCCIIeI0BAaHUs, TPEThEH CTOPOHE;

bB) camocrosiTenbHOE MPAKTUYECKOE HCIOIB30BAHUE M KOMMEPIUATU3AIMIO TEXHOIOTHIECKON
pa3paboTKu cyObEKTOM, BBIIOTHSIOLIUM Hay4HbIE UCCIIEIOBAHMSI, B COOCTBEHHOM IIPOU3BOJICTBE;
B) co3nmanme o00BeKTa WHTEIUICKTyaJIbHOH COOCTBEHHOCTH Il COOCTBEHHBIX HYXH U
JAIbHEUIIEro MPUMEHEHUS ISl IEPCIIeKTUBHBIX UCCIIEeIOBaHUI U pa3paboTok;

I') HeT BepHOTrO OTBETA.

Ne2. MoxHo 11 Ha3BaTh koMmnanuto IBM, npojaroiyro npaBa Ha UCHOJb30BaHUE TEXHOJIOTHUH,
IIATEHTBI Ha KOTOPBIE €M IPUHAJJIEKAT, [IATEHTHBIM TPOJUIEM?

A) na;

b) ner;

B) nma, HO TOnBKO B ciywae, eciu IBM He ucmonb3yer 3TM TEXHOJIOTMH B COOCTBEHHOM
IIPOU3BOJICTBEHHON JEATEIBHOCTH.

Ne3. B cnyuae, ecnu Bama kommnanus pazpadotana u3o0peTeHue, MpoBeNia MaTeHTHBIH MOUCK,
noJiaja 3asBKy U IMOJTy4Hia OT MaTEHTHOTO BEJOMCTBA YBEJOMJIEHUE O ITPOBEJIEHUU B OTHOIIECHUN
M300peTeHNs HKCIIEPTU3HI 110 CYIIECTBY, a TAKKE MOTYUYUIIa 1aTy MPUOPUTETA U HOMEP JTOKYMEHTa
(3as1BKM) Ha MAaTEHT Ha U300pETEHNE, a TAK)KE HAIIUIA TOKYNaTelsl Ha TJaHHOE U300peTeHHE, KaKOTO
BUJIA IOTOBOP OYJET 3aKTI0UEH:

A) maTteHTHas JIMIEeH3US;

b) 6ecninatHas nuneH3uUs;

B) rubpuanas nunexHsus;

') HeT BepHOTO OTBETA.

Ned. Kaxoii pa3nen He siBiseTcsl 00s13aTeIbHBIM B JIUIIEH3MOHHOM JIOTOBOPE Ha HMCIIOJIb30BaHHE
M300peTeHHS, OXPaHsIeMOTo maTeHToM B pexkume PCT?

A) uHdopmanus 06 yCoBepIIEHCTBOBAHHIX, BHOCUMBIX B TEXHOJIOTHIO, COCTABIISIONIYI0 OCHOBY
JUTSL IPEZIMETa CIIENKH;

b) nepeuens corpyanukoB Jlunensuata u JlMneHsuapa, UMEIOLIIMX AOCTYH K MH(POPMALUU O
TEXHOJIOTHUH,

B) undopmarnus o cpoke neicTBUs JOroBopa.

Ne5. Kakoit Tim numeH3un (MCKIIOYUTENbHAs M HEUCKITIOUUTENbHAs ) Hanbosiee BBITOICH IS
JInuensuapa?

A) nipocTtasi (HEUCKIIOUUTEIbHAS) TULEH3Hs], TOTOMY uTO JIMeH3nap cMoXeT npoJaTh MpaBa Ha
pa3palboTKy U JPYTUM MOKYMATENsIM;

B) npocras (HeuckIounTEeNbHAs ) JIULEH3MUS, IOTOMY UTO LI€Ha CJCNKU OyAET BBIIIE, HEXKEIN YeM
IpU 3aKJIIOYEHUHM JOrOBOpa HMCKIIOUMTEIbHOW JIMIEH3UH, BeIb O0bEM IMepedaBaeMbIX IIpaB
3HAYUTEIBHO OOJIBIIIE IPU TPOCTOM JIHUILIEH3NY;



B) ucknrountenbHas nuneH3us, Tak Kak ¢ JluneHsuapa cHuMaeTcsl 00s13aTeNbCTBO MO yIIaTe
MOIUIMH 3a MOJIep>)KaHNe IIaTEHTa B CUIIE.

AKP Ne9 «Co3nanmne u pasBuTue crapramna»

Nel. Crapran — 3to:

A) He1laBHO MOSBUBILASACS KOMITAHUS;

b) manenbkas komnanus;

B) HoBas kommnanus B chepe IT;

') BpeMeHHass opranu3aius, Co3AanHas sl MOMCKa OM3HEC-MOJIEIH;
J1) Bce OTBETHI BEpHBIE.

No2. OcHoBHBIEC XapaKTEPUCTUKU CTapTamna:

A) TUOKOCTH U ONEPATUBHOCTD MPUHSATHS PEIICHU;
b) npoekTHas, a He IPOAYKTOBAsk COCTABIISAIOLIAS;
B) Bocnipon3Boarmasi OuzHec-Mo1eb

I') maciTabupyemMocTs;

J1) Bce OTBETHI BEpHEIE.

Ne3. Cyts metonukun HADI-1iukinoB cocTout us:

A) runoresa — eHCTBUE — JaHHBIE — BBIBOJIBI;

B) CKpBITBII peXUM — aKTHBHBIC MPOJAKH — CHCIKH — B3aUMOJICHCTBHE C IOSBHBIIMMUCS
KJIMCHTaMHU;

B) wundopmupoBanue, «urym» — akTUBHOE NPUBICYCHHE MOTpeOUTENeH — JUHAMUYHOE
B3aMMOJIEIICTBHE — BO3BpAT OTKA3aBIIUXCS IOTPEOUTENEH;

') cozmanue mpoaykTa — MOKMCK MOTpeOUTeNel — TECTUPOBAHUE KaHAJIOB — IMOCTPOCHHE OU3HeC-
MOJIEIIH;

J1) HeT BepHOTO OTBETA.

Ned4. Mopnens SPACE onuceiBaer:

A) 5 mapaMeTpoB, XapaKTepU3yIOLINX CTapTal;

b) 3 «op6uthl», 0HY U3 KOTOPBIX HEOOXOAMMO BBIOpATh CTapTally /sl yCTOHYHMBOTO pa3BUTHS;
B) Moznens BbIOOpa KIMEHTOM MPOAYKTA, IPOAAKHYIO LIEHY, YHUKAIBHOCTh IPOAYKTa, ONMCAHNE
CTapTarna Kak OCTaBIIMKa U KOJMYECTBO MOTEHIMAIbHBIX OKyHaTeIeH;

') HeT BepHOTO OTBETA;

J1) Bce OTBETHI BEpHBIE.

Ne5. Craguu pa3zBurtus craprarna:

A) mouck PRODUCT/MARKET FIT (umest — MVP) - cooTBeTCTBHE MPOAYKTA PHIHKY — POCT —
«/lommHa cMepTU» — yKpeluleHHe MO3MLMH, AajbHEeWIne pocT — MacHITaOMpOBaHUE, 3aXBaT
peiaKOB — |IPO;

b) unes — PRESEED — SEED — paynn A — paynn B — payna C — payna D — IPO;

B) unest — crapran — pa3paboTka — TECTUPOBaHHE — CTAOMIIM3AIMS — MaCIITAOMPOBAHUE;

') 3apoxaeHne — mepBas Bepcusi MPOAyKTa — J0paboTKa MPOJIyKTa — TECTUpPOBaHUE OM3HEC-
MOJIeIN — cTaOMIIbHAs MOHETHU3alMs — MacIiTabupoBaHue Ou3Heca (pacimpenye 6a3pl KIMEHTOB,
BBIXO/] HA HOBBIE PHIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEpHBIE.

AKP Ne10 «Kommepueckunit HUOKP»



Nel. HanGomnpb1mast 10151 OTKPBITHIX MHHOBAIMKA B pa3pabOTKe MPUCYTCTBYET B CEKTOPE:
A) na(hOopMaIIIOHHO-KOMMYHHKAIIMOHHOM;

b) dunancos;

B) snepreruxu n XKKX;

') nepenoBbIX MPOU3BOJICTB;

J1) ToBapoOB MOBCEHEBHOTO CIIPOCA.

Ne2. ITpu pacuere pacxo0B 10 KOHTPAKTY HE HY>KHO YUUTBIBATH PACXO/Ibl Ha:
A) OArOTOBKY OTYETA;

b) natenToBanue;

B) Benenue Oyxranrepuu;

I') 3amuty guccepranuii u myOIMKaAIUIO CTATEH;

J1) conpoBokaeHUE MPOEKTA MOCIIE KOHTPAKTA.

Ne3. He sBnsiroTcst KiroueBbIMU pecypcamu a1t kommepueckoro HUOKP:

A) KOMIETEeHLIUU KOMaH/Ibl;

b) y4ensie cTenenu, 3BaHUS U TOJDKHOCTH WICHOB KOMaH/IbI;

B) mnpaBa Ha wucnons3oBaHue O00OpyIOBaHUS, HWHGOPMALMOHHBIX 0a3 JaHHBIX W/WIU
POrPaMMHOTO O0CCIICUEHUS;

I') uctopus ycnemnsix HUOKP-koHTpakTOB KOMaHbI.

No4. [IleHHOCTHOE MPESIOKEHUE — ITO:

A) npeuioKeHue, pelaroniee BaKHYy0 IpodieMy KINEHTa;

b) crouMocTh KOHTpakTa B OIHOM U3 MUPOBBIX PE3EPBHBIX BAJIIOT;

B) cniucok noporocrosiiero o0opynoBaHusi ¥ NPOrpaMMHOT0 00€CIeYeH s, UCII0JIb3YEMOT0 MpU
BeinonHeHnn HMOKP-koHTpakra;

I') HeT BepHOTrO OTBETA.

Ne5. He sBnsercss KirOYeBBIM IIPABUIIOM IMPOBEIEHHS IEPErOBOPOB C LEIBI0 3aKIIOUYCHUS
HHNOKP-koHTpakTa:

A) MTHOBEHHOE pearupoBaHre Ha KOHTAKT;

b) makcumanbHO ObICTpOE MOJKIIOUEHHE K MEePEroBOpaM pPeKTopa, TeHEpalbHOTO JAUPEKTOpa U
JPYTUX BBICIINX JOJDKHOCTHBIX JIHIL;

B) oTKpBITOCTB TP 00CYKIACHNN TEXHUUYECKUX JeTaleH;

I') nuuHOE 001IIEHNE C KITMEHTOM.

AKP Nell «MMHCTPYMEHTHI IPUBJIeYeHUs] GUHAHCHPOBAHUSD)

Nel. BenuypHoe (hriHaHCHpPOBaHUE OTHOCUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJCTBAM;

b) 3aemHBIM (prTHAHCOBBIM CpeICTBAM;

B) npuBneueHHBIM (PUHAHCOBBIM CPEJCTBAM;

') BHyTpeHHUM (UHAHCOBBIM CPEACTBAM.

Ne2. Yto u3 nepedncieHHOro He SBISAETCS 0COOEHHOCThIO OM3HEC-aHTeIbCKOT0 (PMHAHCHPOBAHUS
VWHHOBAIIMOHHOW JEATEIBHOCTH?

A) TpeboBaHUE J0JIH B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHy U UJEIO;

B) ncnonp3oBaHne cCOOCTBEHHBIX CPEACTB MHBECTOPA,

') npenocraBineHne AEHEKHBIX CPEACTB HAa 0€3BO3ME3THOI OCHOBE.



Ne3. Yto u3 mepeyucieHHOro HE SBISAETCS OCOOCHHOCTBIO KpayladaHIWHra Kak HCTOYHHKA
¢duHaHCHpOBaHUS?

A) oTcyTcTBHE reorpaduuecKux OrpaHuyYeHHIH;

bB) KoHTpobHBIN NaKeT BCeraa oCcTaeTcs 3a NpeAINpUHUMATENIEM;

B) a3¢dexkTuBHOCTS Ha paHHUX CTAAUAX Pa3BUTHS IPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned4. Cpenn oOmmx XapakTEpUCTHK OM3HEC-aHTEIOB M BEHUYPHBIX (POHJOB KaK HCTOYHHKOB
(MHaHCUPOBaHUS NHHOBALMOHHON JEATEIbHOCTH MOXKHO BBIIACIUTH CIEIYIOIUI TPU3HAK:

A) puHaHCHPYIOT TOJTBKO KOMIIAHUU Ha CTaauu start-up;

b) sBisitoTCS 371€MEHTOM IIPUBJICUEHHBIX (DUHAHCOBBIX PECYPCOB KOMIIAaHUM;

B) nenexxHble cpencTBa Mpe1oCTABIAIOTCS Ha OE3BO3ME3/IHOM OCHOBE;

') HeT BepHOro OTBETA.

Ne5. OnTtumanbHbBIMM UCTOYHHKAMHU (UHAHCUPOBAHMSI WHHOBAIIMOHHOM KOMIIAHUM C TOYKHU
3pEeHHsI TOCTYITHOCTH HA CTaIUM CO3AAHUS SBISIFOTCS:

A) hoHIOBBIEC PHIHKH;

b) nuunbie cOepexeHus;

B) Benuypnbie GhoHBI;

I') HeT BepHOTrO OTBETA.

AKP Nel2 «OneHka HHBeCTHIMOHHOM NPHBJIEKATEJIbHOCTH MPOEKTA)

Nel. Kako#i moxkasarenb OTpa)kaeT 3KOHOMHYECKHN HWHTEPEC HHBECTOPA, BKJIAIBIBAIOIIETO
CpencTBa B MUHHOBALMOHHBIN MPOEKT?

A) BBIpyUKa;

b) npu6suib;

B) nuBunenmpr;

') HeT BepHOTO OTBETA.

Ne2. Yro nonumaetcs 1noa HOpMOM 10X0Aa, IPUEMIIEMON I HHBECTOpa?

A) coOoTHOLIEHHE TPUOBUIN U CPEJCTB, UHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIEHNE MHBECTUIIMOHHBIX 3aTpaT U MPUOBLIH 110 MPOEKTY;

B) cooTHoMIEHNE YNCTOrO0 JUCKOHTUPOBAHHOTO JJOX0J1a M CPEACTB, MHBECTUPYEMBIX B IIPOEKT;
') HeT BepHOro OTBETA.

Ne3. Metop ananu3a Touku 6€3yOBITOYHOCTH UCTIONB3YETCS ISl ONIPEICICHHUS
A) BeTUYMHBI PEATHHOTO CPETHET0/I0BOTO CITPOCa Ha MPOAYKIIHIO TPOCKTa;

b) kpuTnueckoro o6remMa MpON3BOACTBA MPOTYKINH;

B) BennunHbI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPKEK MTPEATIPUATHS;

I') Her BepHOTO OTBETA.

Ned. PenTabenbHOCTh MHBECTULIMH ONpEeNsieTcs KaK OTHOIICHHE:

A) BBIpYUYKH K BeJIMYMHE UHBECTULIMOHHBIX 3aTparT;

B) cpeaneronoBoii mpuOBLIM K CyMMe BJIOKEHUH B MHBECTHIINH;

B) CYMMBI TOAOBBIX YHUCTBIX JCHCKHBIX HOCTyHJ’IeHI/Iﬁ K CyMM€ YHCTBIX I/IHBCCTI/IHI/II\/’I Ha Hay4yallo
Ka)KJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JIluckoHTHpOBaHUE MIPEACTABISIET COOOIA:
A) nporuecc pacuera OyayIiel CTOMMOCTH JICHEKHBIX CPEJICTB MHBECTHPYEMBIX CETOTHS;



b) ompenenenue Tekyuiel CTOMMOCTH JI€HEKHBIX CPEICTB, IUIAHUPYEMBIX K TOJYYEHUIO B
OyIyHIHMX MEepUuoiax;

B) ¢unancoBas omepamus, mnpearnoiararonias peryispHbId B3HOC JEHEXKHBIX CPEACTB IS
HAKOIUICHUS OTPEICIIEHHOW CyMMBI B OYIyIIEM;

') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoekra

Nel. AHanu3 puCKOB MHHOBAITMOHHOTO MPOEKTA MPEACTaBIAET COOOM:

A) 4acTb MapKETUHIOBOM CTPATErUU KOMIIAHUH;

b) 6110k cTpaTernueckoro mo3uIMOHUPOBaHUS OyyIiero OusHeca;

B) Bua ananusa, MO3BOJSIONIMI KOMIAHMM OLIEHUTH BEPOSITHOCTH YXYALUIEHUS HTOTOBBIX
nokasarenei 6u3Heca;

I') HeT BepHOTrO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NpeAnpusITUs CIeIyeT OTHECTH K:
A) PBIHOYHBIM PHCKaM;

b) TexHoIOrNYeCKUM pUCKaM MPOEKTa;

B) ynpaBieHueckuM U colMaIbHBIM PUCKaM MPOCKTA;

I') HeT BepHOTrO OTBETA.

Ne3. HenpaBuiibHOE oOllpeneneHue LENeBON ayJuTOpUM, HEyAauHas pEKJIaMHas KOMIIaHUf,
HENpaBWIbHBIA IPOTHO3 CIIPOCa HA YCIYTH CIEYeT OTHECTH K:

A) prckaM BHELIHEH cpebl IPOEeKTa;

b) puckam HUOPK;

B) ppIHOUHBIM pUCKaM IIPOEKTA;

') HeT BepHOro OTBETA.

Ned4. TexHuyeckue HEMONAAKH HCHOIB3YEMOr0 Ha IPOU3BOJACTBE 3JIEKTPOOOOPYAOBAHMS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 000PYI0OBAHUS CIEAYET OTHECTH K:

A) puckaM BHEIIHEH cpesibl IPOEKTa;

b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTrO OTBETA.

No5. BO3HHMKHOBEHHE HEIOBOJIBCTBA CPEAM HKUTEJIEW paliOHAa pacCHOJIOKEHUEM TOCTHHUIBI,
KOTOpYI0 Brl mocTponiu, cienyeT OTHECTH K:

A) prckaM BHEUIHEH cpebl IPOEeKTa;

B) npon3BoACTBEHHBIM pUCKaM;

B) TexHonornueckum puckam;

I') ynpaBiaeHUECKUM U COLIMAIBHBIM PUCKaM MPOEKTA.

AKP Nel4 «IIpe3enTanys npeANPMHUMATEIbCKOI0 MPOEKTA»

Nel. Yem otnuyaroTcss nudTOBas TMpE3CHTAIMs, MPE3CHTAIUMs HUACH W TPE3CHTAIUS s
MIPUBJICYCHUS] UHBECTULINI?

A) BpeMeHeM, B TE€UEHUE KOTOPOTO JENaeTCsl Mpe3eHTaIus;

b) Bo-mepBBIX, BpeMeHEM, BO-BTOPBIX, COJACpP)KAaHUEM, KOTOPOE€ MOXHO YJIOXHTh 3a
COOTBETCTBYIOIIEE BPEMSI;

B) ctpykTypoii cnaiinos;

I') HeT BepHOTrO OTBETA.



No2. Kakue riaBHbI€ KPUTEPUHU UCTIONB3YIOT HHBECTOPHI 17151 OLIEHKU MPOEKTOB?
A) 00beM pbIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) o0bem uHBecTULINN, JOXOAHOCTh UHBECTHUIIMM, PUCKH MPU pealn3alii MPOeKTa;
B) onenka ormnbiTa KOMaH/IbI,

') HeT BepHOTrO OTBETA.

Ne3. Yem otnugaeTcs mpe3eHTalus Mpy Mpo0IeMHOM HHTEPBBIO OT MPOJaroIei mpe3eHTanuun?
A) po0JIeMHOE UHTEPBBIO UMEET IENIBI0 TTOMYyYUTh HH(OPMALIHIO O MPoOIeMe KIMEHTa OT HEro
camoro, Mpojarouas Mpe3eHTaluus JelaeTcs Uil TOro, 4Toobl yOeauTh KIMEeHTa MPHOOpecTH
TPOJLYKT;

b) B mpo0ieMHOM MHTEPBBIO HY>KHO paccKazaTh KJIHMEHTY O €ro mpobsiemMe, a Ipu MpPOBEICHUU
NPO/IAIOIICH MPE3eHTAIMH HY>KHO PacCKas3aTh KIMEHTY, Kak OJecTsIie 3Ta mpodiiemMa peleHa;

B) B npobieMHOM HHTEpPBBIO 33JalOTCSI BOIMPOCHI, a B MPOJAIOLIEH MPE3eHTALUU JIeJIar0TCs
YTBEPKICHHUS;

') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHATh MOCTPOCHUE CTPYKTYPHI Ipe3eHTALUN?
A) uenb;

b) nokazarenscTBO;

B) aprymenr;

I') moTpeOHOCTS.

Ne5. Haubornee cuiibHbIe akIIeHTbI HEOOXOAUMO PacCTaBUTh MPU MIPECTABICHUU:
A) BBIBOJIOB;

b) nenu;

B) aprymenros;

I') noTpebHOCTEH.

AKP Nel5 «MTHHOBanmoHHasi 3kocucrema. ['ocyiapcTBeHHASI HHHOBALIMOHHAS MOJUTHKA))

Nel. K BHyTpeHHeil cpene cyObeKTOB HHHOBAIMOHHOTO MPOIIECCa OTHOCUTCS:
A) MHHOBaLIMOHHAsI UHPPACTPYKTYPa;

b) nHHOBAaIIMOHHBIN OTEHIIHAIT;

B) 6uznec-unkyOaTopsl;

') HeT BepHOro OTBETA.

Ne2. OpauM K3 271EMEHTOB MHHOBALIMOHHOTO MTOTEHIINANIA SIBIISIETCS:

A) cTpaTernyeckuit IiaH COMaIbHO-3KOHOMUYECKOTO Pa3BUTHS;

B) untennexTyanbHbIe pecypcehl (TEXHOJIOTHUYECKas TOKYMEHTAlMs, ITATeHThI, JTUIEH3UH, Ou3Hec-
IIJIaHBI 110 OCBOCHUIO HOBH_IeCTB);

B) apennnas nnara;

') HeT BepHOTrO OTBETA.

Ne3. B 0ok «McTOYHUKN HOEHY HAIIMOHAIbHON HHHOBAIIMOHHON CUCTEMBI BXOIST:
A) UHHOBaNIMOHHAs! HHPPACTPYKTYPA;

b) yauBepcuteTsl, 1a00paTOpUN, HAYIHBIC OTIEITBI KOPITOPAIIHIA;

B) uenoBeueckue pecypcesl;

') TexHomapku.

Ne4. B CHUP 2020 He 3aJ10KEHBI CIEAYIOUINE NTPUOPUTETHI:
A) obecrieueHUE OTKPBHITOCTH HAIIMOHATHHOW MHHOBAIIMOHHOW CHCTEMBI U DKOHOMHUKH, a TAaKKe
uHTerpanus Poccun B MUpOBbIE MTPOLIECCH CO3J]aHUS U UCIIOJIb30BAHUS HOBOBBEICHU;



b) sHeproappekTHBHOCT M pa3BUTHE SHEPTETUKHA KAaK KIFOUEBOW NMPUOPHTET WHHOBAIIMOHHOMN
ITOJIMTUKU TOCYJapCTBa;

B) dopmupoBanue cOamaHCHPOBAaHHOTO U YCTOWYHMBO Pa3BUBAIOIIECTOCS CEKTOPa HCCIICIOBAHUH U
pa3paboToK;

') HeT BepHOTO OTBETA.

Ne5. K rocynapcTBeHHbIM HHCTUTYTaM Pa3BUTHSI HE OTHOCSITCS:

A) I'K «Poccuiickast kopnopaiusi HAHOTEXHOJIOTHI»;

b) ®ona coaeiicTBUS pa3BUTHIO MAJIBIX (DOPM IPEANPUATHN B HAYYHO-TEXHUUIECKOH cdepe;
B) I'K «PocaTomy»;

') HeT BepHOTrO OTBETA.

Bueayauropnas camoctosTenbHas paboTa OOydaroluXcs OCYIIECTBISETCS B BHJIE
u3yyeHus y4eOHOM W HAy4YHOW JUTEpaTypbl IO COOTBETCTBYIOIIEH TeMe, IMOATOTOBKH K
MPAKTUYECKUM (CEMHHApPCKUM) 3aHSTHUSIM, BBIMOJHEHUS aHAIMTUYECKHX JIOMAIHUX 3aJlaHui,
paboThl HAJ MPEINTPUHUMATEIHLCKUM MPOEKTOM U €0 MPE3CHTAINCH.

[TpumepHbie nHAUBUAYaTbHBIE JoMalnHue 3ananus (M/13):

N/I3Nel «CyniHocTh M CBOICTBAa MHHOBALMM. Moen THHOBAaMOHHOTO npouecca. Ponb
IpeIIPUHUMATENIS B MHHOBAIIMOHHOM  Tporiecce. Kitaccuukanmsi “HHOBAITHIN

AHanuTH4yecKue 3aJaHus:

Nel. ITpuBenuTe mpuMepbl HOBBIX HIIM YCOBEPILICHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX TPOIIECCOB;

- HHHOBAI[MOHHBIX IPOAYKTOB - TOBAPOB U yCIYT;

- KOMIIaHUH, KOTOpas MPEJI0CTaBIISET CBOUM KIIMEHTaM HHHOBAITMOHHBIC TOBAPHI U YCIYTH.

No2. HazoBute KiTt0u€BbIe MUHYCHI UCIIOI30BAHUS JIMHEHHOW MOJIeTTH NMHHOBAIIMM, OCHOBAHHOM
Ha TUTIOTE3€ «TEXHOJIOTHYECKOTO TOTUKa» («OT HAYKHU - K PHIHKY»). APTYMEHTUPYHTE OTBET.

N3 Ne2 «DopMupoBaHHE U Pa3BUTUE KOMAHIbD)

AHanmMTHYECKHE 3aJaHus:

Nel. Komanna u3 mecTu 4enoBeK TPyIWiIach HaJ BBIIOJHEHMEM OAHOro 3akasza. [Ipm sTom
Kaxablid 3aTpatun 50 yenoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Omnpenenure
IIPOU3BOIUTENIBHOCTD TPY/a KaXk/I0T0 COTPYJHUKA B pacyeTe Ha YeJIOBEKO-4ac.

Ne2. Bpl mpuiuim B KOMIIAHUIO MO 00bsiBIeHUIO: «KpynmHOM W3BECTHOM KOMIAHUHU, JIUIAEPY
oTpaciu, TpeOyloTCss MHULIMATUBHbBIE U KPEaTUBHBIE COTPYAHUKH, OIBIT pabOThl HE 00s3aTeNIeHY.
Brb1 BxoauTte B 00Jibloe, COIMAHO OOCTABIEHHOE, HO JAaBHO HE PEMOHTHPOBAHHOE MOMEILEHHE,
I'JIe Bac BCTpEYaeT CTPOTUid M opUuIIMaIbHBIA HaYaIbHUK OT/IENa KaApoB B Bo3pacTe okouio 60 JieT.
W3 pasroBopa Bbl NOHUMAeTe, YTO Ce€ilUac KOMITAHUS HCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BJIIMSIHUEM KPHU3HCA U YCUJICHHEM KOHKYPEHIINMH, Ballla el - PACIIMPUTH cepy cObITa KOMIIAaHHUH,
IIpUYEM OYEBHIHO, YTO BaM MPHUIETCS YACTO BbIE3KATh B 00s1acTh. MeHemKep MoAYepKUBAET, UTO
B INEPBBII To pabOThl BBl JOJDKHBI 3apPEKOMEHJIOBATh ce0sl, M MOATOMY Balla 3apruiata Oynaer
MUHHUMaJIbHOW. B nanbHeimeM orurata OyieT Bo3pacTaTh, IPUYEM MPOMOPIIMOHAIBHO BPEMEHN
paboTbl. HauanbHUK OTZeNa C TOPAOCThIO COOOIIAET, YTO OOJIBIIUHCTBO COTPYAHUKOB KOMITAHUH
paboTaroT B HeMl ¢ MOMeHTa ee ocHOBaHUA B 1992 rony. I'paduk padotsl ¢ 09:00 1o 18:00. Ocobo
YKa3bIBaeTCsl, YTO B KOMIIAHUM €XKEIHEBHO MTPOBOJATCS IJIAHEPKHU Y T€HEPAILHOIO AUPEKTOPA B
18:00, Ha KOTOPBIX KaXKIbIA COTPYAHUK OTYMTHIBAECTCS B TOM, YTO CAEJIAHO 3a JeHb. [Ipomyck
TAaKOW TUTAHEPKH Kapaercs ITpadom, HEOTHOKpATHBIM mMpomyck - yBosbHeHHeM. B 09:00
€XKEIHEBHO AHAJIOTMYHBIE COBEIIAHMS MPOBOAAT HAYAJbHHUKU OTIEIOB, HAa HUX KaXJAOMY



COTPYIHUKY JaeTCsl KOHKPETHOE 3aJaHue Ha JCHb, KOTOPOE€ OH JOJDKEH BBIIOJIHHUTE.
IIpoananu3upyirte MAHHYIO OpPraHHU3alUI0 U APIrYMEHTHUPOBAHHO OTBETHTE HA CIIEAYIOLIUE
BOIIPOCBL:

- Ha xakoii Tun iuaepcTsa OpueHTUPOBaHA IaHHAs! KOMIIaHUs ?

- MOHO 111 cKa3aTh, YTO B KOMIIAHUH C(HOPMUPOBAH KOMaHIHBINA AyX?

- MOXHO J11 3Ty KOMIIAaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOM ?

- COOTBETCTBYET JIU UCTHHE O0BSABICHUE O HaliME COTPYAHUKOB - 3TOM KOMIIAHUU JAE€HCTBUTEIBHO
HY’KHbI KDEaTUBHbIE U MHUIIMATUBHbBIE COTPYIHUKHU?

NJ13 Ne3 «busnec-unes, OusHec-Moaeab, OU3HEC-TIIaH»

AHaMTUYECKHE 3aJaHUs:

Nel. Kommnanus X-prank (Y4UCII€HHOCTD - HSATh YEJIOBEK) BBHIBOJUT HA PHIHOK YCIIYTY, CBA3aHHYIO
C TIOMCKOM TIPOMABIIUX BelIeH. YHHUKaIbHOCTh YCIYTH 3aKIIOYaeTCs B CIEHHUATBHOM
IPOrpaMMHOM O0ECTIeYeHUH, TO3BOJISIFOIIEM CO CMapT(OHAa WIIH IJIaHIIIEeTa YCTaHABIMBATh CBSI3b
C IOTEPSIHHOW BEIIbIO 0€3 CIeNUabHBIX YCTPOUCTB. CyTh TEXHOJIOTUH 3aKIIOYACTCS B CO3JJaHUU
0a3pl JaHHBIX (U3UYECKUX CBOMCTB 00BEKTa (MaTepual, TeMmiepaTrypa, pa3mep, Macca U T. II.).
[TocpeacTBOM CHEMATEHO YCTAaHOBICHHOTO MPIIIOKEHUS JTF000€ MOOMIIBHOE YCTPONUCTBO MOKET
CKaHHPOBAaTh BHEIIHIOIO Cpedy MO 3aJlaHHBIM MapaMeTpaM W HaXOAWUTh YTEPSHHYIO BElllb.
CdopmynupyiTe OCHOBHBIC 3JIEMEHTHI OM3HEC-MOJCIHA B COOTBETCTBHHM C KOHIEHIHer M.
xoncona, K. Kpucrencena u  X. Karepmanha:

- IICHHOCTHOE TPEIJI0KEHHUE;

- (hopmyna npubbLIH;

- KJTFOYEBBIE PECypCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Komnanust WonderMe mpou3BOIUT MENKYIO OBITOBYIO TEXHUKY M AJIEKTPOHUKY B 0COOOM,
HEOOBIYHOM JTU3aiiHe (HampuMep, YHUBEPCAIbHBIN MyJIBT TUCTAHIIMOHHOTO YIIpaBieHus B opme
COHJIBHYA, KOMITBIOTEPHYIO MBIIIb, OPOPMIIEHHYIO KaK 4y4esl0 HACTOSAIIEH MBIIIH, HAYITHUKU B
dbopme 3Mel U T. 1M.). YHUKAIBHOCTD MPEJUIOKEHHUS 3aKII0UaeTCs B pab0Te 10 MHANBUIY ATbHBIM
TpeOOBaHUSAM M KEJaHUSIM 3aKa3uHKa, T. €. UMEIOIIascsa COOCTBEHHAs! TEXHONOTUs Ha ocHoBe 3D-
MIPUHTHUHTA MTO3BOJIET CO3/IaTh MPAKTUUYECKH JIF000H AU3aiH JH000T0 HEOOIBIIIOTO TEXHUYECKOTO
ycTporictBa. KoMmaHust XoyeT BBIUTH Ha HOBBIM ypOBEHb pa3BUTHsS, B TOM YHCIE HaA
MEXIYHApOAHBIA PRIHOK. OnpenenuTe:

- OCHOBHOI1 B AeATenbHOCTH KoMnanuu WonderMe;

- ICHHOCTHOE Tipeaiokenne komnanuu WonderMe;

- KJIFOYEBbIE KPATKOCPOYHBIE U TOJITOCPOYHBIE LIETTU KOMITaHUH;

- COCTaB PECYPCOB JJISI TOCTHKEHUS TOJTOCPOUHBIX LIETIEH;

- OCHOBHBIE PUCKH MPH peATU3ALUN LIETEH.

N3 Ne4 «MapkeTunr. OLieHka pbIHKa»

AHanmuTHYeCKHe 3aJaHus:

Nel. Bersicaute, Kakoil U WHPOPMAIUA HEOOXOIUMO B TIEPBYIO OYEpEIh MOIYIUTH BO BpEMS
MapKETUHIOBOI'O UCCIIEN0BAHUSL, €CIIN:

- KOMITaHHus pa3paboTayia MPOTOTUIT pOOOTA ISl TIOMOIIM MaMaM TPYIHBIX AETEeH, y KOTOPBIX
pebeHoK Bcerna Ha pykax. POO0T MoxkeT OBITh UCTIONB30BaH /ISl HAPE3aHHUsI, TOMEIINBAHUS €]IbI,
BBITUpPaHUSI CcO cToja. KOMITaHWsI CTPEMHTCS OMNPEeNeNTh, HACKOJIBKO TOTPEOUTEIHCKUE
XapaKTePUCTHKU POOOTA YCTPAUBAIOT MOTEHIIMAILHBIX TOTPEOUTENICH;

- KOMIaHus pa3paldaThIBaeT OMAIIHUE THAPONOHHbIE cucTeMbl. He00X0MMO BBISICHUTD, KaKOM
MaKCHUMaJIbHBIA 00BEM PHIHKA BO3MOKEH B UCCIIEyEMOM PErroHe.



No2. TlpuBegure mnpuMepsl KOMIaHWW B cdepe BBICOKMX TEXHOJOTHH, paboTalmmux Ha
CJIEIYIOIIMX PbIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G oagHoBpeMeHHoO.

- peiHOK P2P, B2C u MeX1yHapOaHbIN phIHOK OJTHOBPEMEHHO.

AprymMeHTHpyiTe OTBET.

N3 No5 «Pa3paboTka mpoaykra. Product Development. MeTtosst pa3pabotku mpoaykra. Orenka
TEXHOJIOTHII»

AHanuTHYECKHE 3aJaHUS:

Nel. Ha srane ¢uHanbHOI MOMMPOBKH MPH MPOU3BOACTBE TYPOMHHBIX JIOIIATOK BO BCEM MHUPE
UCTOJB3YeTCsl PyYHOH TpyA. DTO CBS3aHO € TeM, YTO 3ajJada IpOrpaMMHUPOBaHUS POOOTa,
CIIOCOOHOI'O YYMTBIBATH pPa3iMyHble (HAKTOpbl (TMOKOCTH IOJIMPOBOYHOM JIEHTHI, UCXOJHbIE
IIEPOXOBAaTOCTH MTOBEPXHOCTHU U Ip.) Ul alalTUBHOTO yIpaBieHus: 00paboTKOMH, B MUpE MOKa He
pemena. Cankr-IlerepOyprekas kommanust «PoOoTHKYM» pa3paboTrana CIOXHBbIC HEIMHEHHBIC
QITOPUTMBI OOPAaTHOW CBSI3U, KOTOPbIE MO3BOJSIOT CO3/1aTh POOOTU3UPOBAHHYIO SUCHKY s
NOJIMPOBKK TYpPOWHHBIX JIOMAaTOK. B HacTosimiee Bpemsi pabOTOCIIOCOOHOCTH aJrOPUTMOB
IIPOIEMOHCTPUPOBAaHA Ha MpUMEpPe MOAEIH «0adoukay - ynpaBieHUE yJepXKaHHUEM IlapHKa Ha
MOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOI MApUK CKATHIBACTCH.

Omnpenenure, Kakod M3 cHnoco0OB pa3paOOTKM MPOAYKTa MPEANOYTUTENIEH s KOMIIAaHUU
«PoboTuKyM». ApryMeHTUpyHTE OTBET.

Ne2. B pamkax onmucaHHOTO BhIIIE B Keiice «PoOoTukyM» mpoekTa chopMyIupyiTe OrpaHHueHIE
IPOM3BOJICTBEHHOIN MM OM3HEC-CUCTEMbI KIMEHTa, KOTOPOe CHUMAETCS ¢ IMOMOIIBIO MPOIYKTa
IIPOEKTA.

NJI3 Ne6 «BriBenenue npoaykTa Ha pelHOK. Customer Developmenty

AHanuTHYECKNE 3aJaHUS:

Nel. Ha peiaok Poccun BBIBOIUTCS HOBasi MOJIeTTb MOOMIIBHOTO TesieoHa. ToBap OpUeHTUPOBAH
Ha BO3PACTHYIO I'PYMILY IOJPOCTKOB U B3pocibIX OT 13 1o 45 ner. [lo3unmonnpyercs Kak cambli
JerKUl M TOHKUHA cMapTQoOH B MHpe, OpeHJ HEU3BeCTeH, Mpous3BoAcTBO - FOxHas Kopes.
Croumocts 36 000 py0. 3a enuHuUIly (OHA KOMIUICKTAIIHS).

[TponymaiiTe KOMMyHUKallMOHHbIE AeicTBus (pekiama, PR, crumynupyromue mnporpammsl),
AKTUBU3UPYIOIINE OCO3HAHNE OTPEOHOCTH B OJJOOHOM TOBape.

Ne2. Kommanust X paspaboTasia TEXHOJOTHIO YMPAaBICHHsS] CKyTEpOM O€3 ydyacTHsl YellOBeKa:
3aJIaeTCsl MapIIPYT, M CKYTEP JOCTABIISICT YeJIOBEKA JI0 YKa3aHHOTO MecTa. [IpsIMBIX KOHKYPEHTOB
y TpoAykTa HeT. Pa3paboTaHHBIi CKyTep IUIAHUPYETCSl BHIBOJIUTH Ha PBIHOK MO IieHe, Ha 50%
MIPEBBIIAOIIEN CPEAHIOI LIEHY CKYTEPOB, MPEICTABICHHBIX HA PBIHKE B HACTOSILEE BpEMS.
JlaHHbIii TPOAYKT OYJEeT pearu30BBIBATHCS TOJBKO B KPYMHBIX TOpPOJaxX 4Yepe3 IIOy-pyMbl
koMranuu X. KoHIenmus mo3uimoHupoOBaHnsT MOXKET OBITh OXapaKTepu3oBaHa Kak «Bocbmoe
qyqo0 cBeTay. [lmaHuWpyercs akTHBHOE NPOABMKEHHE C  HCIOJIB30BAaHMEM MAaCCOBBIX
Me/IaKaHaJIOB.

CMmopenupyiiTe MOTPeOHOCTH B pacCMaTpHUBAEMOM TOBape W OMPENEIUTE TUMOTETHUUYECKUE
OGapbephl.

N3 No7 «HemarepuanbHbie akTuBBL. OXpaHa UHTEIUICKTYIbHOM COOCTBEHHOCTH

AHaJIUTHYECKHE 3aaHU:



Nel.  Poccuiickas KOMMepYecKas  OpraHM3allus, MPUMEHSIOMas  OONIyI0  CHCTEMY
HAJIOT000JI0KEHHSI, IPHOOPEIIa 10 JOTOBOPY Y YKPAUHCKOTO MPEANIPUATHUS ITPABO UCIIOIB30BAHUS
paIMOHAIN3aTOPCKOTO MPEATIOKEHUs, KOTOpOoe ObLIO CAeNaHO PAOOTHUKOM 3TOTO MPEANpUATUS
U oopMIeHO BCeMH IOKYMEHTaMH, KOTOpPble TPeOyrOTCS JUIi STOr0 MO 3aKOHOJATEILCTBY
VYkpaunsl. JloroBop Obul odopmileH B IOJHOM COOTBETCTBUU C OOIIUMHU TpeOOBaHUSIMU
POCCHIICKOTO U YKPaHMHCKOTO 3aKOHOIATEIbCTBA K JOrOBOpaM 00 OTUYKACHUHU UCKIIOUUTEIIEHOTO
npaBa Ha OOBEKT HHTEIEKTyallbHOH COOCTBEHHOCTH, OJIHAKO CTOPOHBI HE YWIM TO, 4YTO
3aKOHOJATENIbCTBO YKpPauHbl HE JaeT BO3MOXHOCTH MPEIIPHUATUIO IPEAOCTaBIATH IIPaBO
HCIOJIb30BAaHUE PALMOHAIM3ATOPCKUX MPEJIOKEHUI TpeThuM JinuaM (riaaBa 41 I'pakaaHckoro
Kojekca Ykpaunsl). Ilpu mnpoBeneHMHM TPOBEPKM POCCHICKAsh HaloOroBass WHCIEKLUS HeE
corjacuiach ¢ 000OCHOBAaHHOCTBIO BKIIFOUEHHSI POCCHICKONM OpraHu3alyeill JaHHBIX PacxXo/OB B
COCTaB PACXOAOB, YMEHBUIAIOMUX 0a3zy MO HAJIOTy Ha MPUObUIb OpraHM3alui, ¥ HauyUCIIUIA
POCCUICKOM OpraHu3aluy HAJIOT, ITpad U MeHH.

BersicHute, npasa i1 HaJIOroBasi MHCIEKUHS. APryMEHTUPYUTE OTBET.

Ne2. B cBsi3u C BBIIOJHEHHMEM KOHKPETHOTO 3ajaHusl paboTronartess paOOTHUK-MH)KEHEP B
Hepabouee BpeMs 28 ceHTs0ps 2016 r. pazpaboTan ycTpoicTBO Al CITyTHUKOBOTO MOHUTOPHHTA
MECTOTIOJIOKEHUSI TPYNI W OTAEIBHBIX JIIOJEH, O YeM MUCHBMEHHO YBEIOMHJ paboTomaTels.
Paboronarens HU4ero paboOTHUKY IO MOBOAY 3TOW pa3paboTku He coobman, a 24 despans 2017
I. 10J1aJ1 B OTHOIIIEHUH Hee B PocniaTeHT 3asBKy Ha Bbliauy NATEHTA Ha MOJIE3HYIO MOJIENb, yKa3aB
paboTHMKA B KaueCTBE aBTOpPA U BBHIMIIATUB €My BO3HATrpakJ€HUE, OTOBOPEHHOE B TPYIOBOM
noroBope. BrocnencTBuM mareHT padOTONATENI0 Ha ATy IMOJIE3HYI0 MOJENb ObUI BBIJAH,
paboToaTeNb NPUHSIT UCKIIOUUTEIHHOE MTPABO Ha Hee K OyXralaTepcKoMy Y4eTy U MpeloCTaBHII
IIPABO €€ UCII0JIb30BaHMs CBOEMY MTapTHEPY, KOTOPBIM Hayasl IPOU3BOJICTBO TAKUX YCTPOUCTB.
Onpenenure:

- BIIPaBe JIM MHXKEHEP OCTapUBaTh BbIJIaUy MMaTEHTA;

- TpeboBaTh OT paboToaaTeNs KOMIICHCAIIM 32 HapyIIeHHEe UCKIIOUYUTENLHOTO TIpaBa MHKeHepa
Ha JaHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOIOTUH U TULIEH3UPOBAHUE»

Nel. Haykoemkoe mnpeanpusitue «llonmumep» sBrisercss mnpaBooOiIasaTesieM TEXHOJIOIHU
MOJIy4YEHUsI U MPUMEHEHUS] COPOUPYIONINX MOJIMMEPHBIX MaTepUanoB MHOTO(YHKIIMOHAIBHOTO
Ha3HAu€HUs, B TOM YHCJIE CHOCOOHBIX YAEPKHUBaTh M CBOEBPEMEHHO OT/aBaTh JKUAKOCTh
(monmyden mareHT Ha uzoOpetenue B 2013 r.). Pacxonbr Ha pa3pabOTKy TEXHOJIOTUM COCTABUIIU
15,5 mun py6. B 2015 r. komnanus «ArponpoMBbIIITIEHHbIE TEXHOIOTUH Oy TyIero» o0paTuiach
Kk npeanpusatuio «[lonmuMep» ¢ 3ampocoM Ha KOMMEpPYECKOE NPEUIOKEHHE IO PEHICHUIO
npoOJeMbl MMOJIMBa B 3aCyLUIMBBIX perroHax crpaHbl. B 2017 r. BBIICHUIOCH, YTO KOMIAHUU
«ATpOINpOMBIIIJIEHHbIE TEXHOJOTUU OyAyliero» TtpedyeTcss MpOBeIEeHUE JIOMOIHUTEIbHBIX
HUOKP s ycoBepIIEHCTBOBAHUS TEXHOJIOTMH, MPaBOOOJaJaTeieM KOTOPOH SBIsETCS
«IToaumep», 1 OHAa TOTOBA Pa3MECTUTh COOTBETCTBYIOIINI 3aKa3.

[Tponymaiite, kakyro cxemy IenecooOpasHo u30path npeanpusatuio «llomumep» ans paboTsl ¢
MOTEHLUATbHBIM 3aKa34MKOM. APTyMEHTUPYWUTE OTBET.

Ne2. Tlpogymaiite, kakuMu ¢opMaTaMu IeIeco00pa3HO 00eCHeUnuTh CTPYKTYpPY CHEIKH s
OTKCAHHOTO BhINIE Kelca «Iloarmep» 1 MOTUBHPYITE CBOIl BBHIOOD.

N3 Ne9 «Co3nanue u pa3BUTHE cTapTara

Nel. IIpuBenute mpumMepsl KOMIIAHUH / YCTICHIHBIX CTAPTAIOB, CO3AAHHBIX X OCHOBATEISIMU BO
BpeMs yueObl B yHUBEPCUTETE.



Ne2. CdopmynupyiiTe HECKOIBKO THUIIOTE3 ISl MPOeKTa co3maHus oTkpeitoro CMU o
NOTPEOHOCTSAX IEJIEBOI0 CErMEHTa AayAMTOPUM - JKYpHAIMCTOB, KOTOPBIX IUIaHUPYETCS
MPUBJIEKATH VISl CO3JaHUsI KOHTEHTA, B TOM YUCJIE TUIATHOTO.

N3 Nel0 «Kommepueckuit HUOKP»

Nel. Kommanuss X mpu kpynmHoM yHHBepcuteTe B Poccum paspaborana U KOMMEpIUAIU3YET
TEXHOJIOTUIO PAJNKAIBHOTO TOBBIIICHHUS] H3HOCOYCTOMYMBOCTH METAJUIMYECKUX AETalICH MyTeM
crenuanbHOi 00paboTku nmoBepxHoctu. [lociae 06paboTKM CPOK CITy>KOBI eTanell yBeInInBaeTCs
B BOCEMb pa3, a TAaKXKe PE3KO yMEHBINAEeTCs TPEHHE NMOBepXHocTeil. B kauecTBe cTapTOBOTO
KOMITaHUs BBIOpaia ppIHOK aBTOMOOMIIBHBIX 3aIT9acTel - OJJMH U3 HanboJiee MaCCOBBIX PHIHKOB.
OOBsicHUTE, TIOYeMYy Ha pPHIHKE AaBTOMOOWJIBHBIX 3amdyacTe KOMIaHMM X BpSA JIM yJacTCs
JOOUTKCS ycIexa.

Ne2. st kommanuu X, KpaTKO OXapaKTEpPU30BaHHOH BBIIIE, CHOPMYITUPYIHTE TUTIOTE3Y O TOM, Ha
KakMX pbIHKaX W JUId KAaKMX KIUEHTOB JaHHAs TEXHOJOTMs MOXeT ObITh BOCTpeOOBaHa.
AprymMeHTHpyiTe OTBET.

N3 Nell «HCTpyMEHTBI IpUBIICUEHUS (PUHAHCUPOBAHUSD)

Nel. BolsicHuTe, Kakoil BapuaHT MPUBJIEUEHUS 3a€MHOro (uHaHcUpoBaHus B cymme 1000 Thic.
py0. Ha 3 roxa syuuie:

- TIOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% romoBbIX;

- IIOJ] CJIO’KHYIO MTPOLICHTHYIO cTaBKy 15% rofoBbIX.

Ne2. B xoze moAroToBku 0OOCHOBaHHMS MPEANPHUHUMATENBCKOTO MPOEKTa ObUIM PacCMOTPEHBI
yCIIOBHS CHAOXEHHUsI TPOM3BOJCTBA HEOOXOIMMBIMU MaTepUalaMd M YCJIOBHUsI COBITa TOTOBOU
OpOAYKIUH. MaTepuaiibl, HUCIOIb3yeMble B MIPOU3BOJCTBE, OyayT orutadeHsl 50 % B TekymieM
Mmecsie, 50 % — B cienyromeM. 3anac ChIpbsi U MaTepuaioB co3faercs Ha mecsi. [Ipomykius
OyZeT peanu3oBaHa B TOM K€ MECALE B KPEAMUT C OIUIATON MOKYIMAaTeNsMHU depe3 JBa Mecsla.
MecsiyHasi IEPUOINIHOCTD 3aKyIIOK MAaTepHajoB M BBIBO3a TOTOBOW MPOIYKIIMHA COXPAHHUTCS Ha
BECh [IEPUO/J1 )KU3HU MTpoeKkTa. EsxxemecsiuHblil pacxo]l cbIpbs U MaTepuaioB coctasiser 1 200 Toic.
pyO0.; exxeMecsauHble TPOoJaku roToBoi nmpoaykiuu — 2 400 toIc. pyo.

Onpeznenure HEOOXOAUMYIO CyMMYy (PMHAHCOBBIX CpPEACTB, MHBECTUPYEMBIX B MPEACTOSIIEM
nepuozie B 000OPOTHBIN KaruTal.

N3 Nel2 «OueHka HHBECTUIIMOHHOM MPUBIIEKATETBHOCTH MPOEKTa»

Nel. Ouenute ypoBeHb 3(PPEKTUBHOCTH MPOEKTa, MPEAINOoJaraioliero MnpuoOpeTeHne
000pyI0BaHUs, C JBYXJETHHM CPOKOM peallu3allui, MCIoNb3ys mokaszarenb NPV, ecnu
WHBECTUIIMOHHBIE 3aTpaThl cocTaBistoT 1050 ThIc. pyO., TUCKOHTHAs cTaBka — 12 %, BeInMunHa
YHCTOTO JICHEKHOTO MOTOKA 32 MepBbIii ros1 — 550 ThIC. py0. U 3a BTOpOii rog — 680 ThIC. pyo.

Ne2. PaccumTaiite cpeHEB3BEUICHHYIO CTOMMOCTh KanuTala Mo JaHHBIM TaOIUIIBl U CIeNaiTe
BBIBOJI O 11€71€CO00PA3HOCTH TUTAHUPYEMBIX BJIOKEHHUH CPEICTB B MIPEANPUHUMATEIBCKUAN TIPOEKT,
BHYTPEHHSI1 HOpMa JIOXOJHOCTH KOTOPOTo cocTaBisieT 22 %.

HanmenoBanne ncrounuka cpeactB CpemaHsis CTOMMOCTh UICTOYHUKA CPEACTB, % Y NeNbHBIN BeC
JTAHHOTO MCTOYHUKA CPEJICTB B IMACCUBE

[TpuBuneruposannsie aknuu 10,0 0,4

OOBIKHOBEHHBIE aKIIUH U HepaclpeieieHHas TPUObLIb 250 01

3aemnsie cpeactea 30,0 0,5



N3 Nel3 «Pucku npoexra»

Nel. ImeroTes ciienyrommuye 1aHHble 0 IPOEKTY. BeposTHOCTB TOro, YTO peasibHas [ieHa IPOAaKu
MPOJYKTa MHHOBAIMOHHOTO MTpoeKTa «benbBUTa) U3MEHHUTCS, T. €. CTaHeT OO0JIbllle, MEHBIIIE UITU
paBHa IJIAaHOBOM, OIIEHUBAETCS dKCIEPTaMH Kak, cooTBeTcTBEeHHO, 30, 30 1 40%. Ecnu nena Bce
K€ OKa)KEeTCs MEHbIIIE TUIAaHOBOMH, TO, IO MHEHHIO IKCIEPTOB, C BEPOATHOCTHIO 60% OTKIIOHEHHE
Oyner He Oonee -10%, ¢ BepositHOCTBIO 30% - OT -10 110 -20% 1 ¢ BepositHOCTBIO 10% - 0T -20 10
-30%. AmnHanoruyHeiM 00pa30M aHaJU3UPYEeM OTKJIOHEHHUS B IIOJIOKUTEIBbHYIO CTOPOHY: C
BepoATHOCTHIO 60% oTkioHEeHHE OyeT He 6onee +10%, ¢ BeposTHOCTBIO 30% - oT +10 10 +20%
u ¢ BeposITHOCTBIO 10% - o1 +20 10 +30%. OTKI0HeHus 6omee 30% B 100yI0 CTOPOHY SKCIIEPTHI
OLICHUBAIOT Kak MajioBeposiTHbie. NPV mpoekTa coctasinsier 709 toic. py6. Kpome Toro, nu3BectHo,
YTO MU3MEHEHUE 1IeHbI peain3anuu Ha -30% npuBenet k cokpamenuo NPV npoekra Ha 7825 ThIc.
py0., u3MeHeHue 1eHbl peanu3anuu Ha -20% npuBener k cokpaiieHnto NPV mpoekra Ha 5585
ThIC. py0., U3MEHEeHHE LIeHbl peanu3anuu Ha —10% mnpuBener k cokpamenuto NPV npoekra Ha
2941 1hIc. py0. Poct nens npoekta Ha 30% npusenet k pocty NPV npoekra na 7430 ThiC. pyo.,
poct nensl npoekta Ha 20% mnpusenet k pocty NPV mpoekrta Ha 4631 ThIC. py0., pOCT IICHBI
npoekta Ha 10% npusenet k pocty NPV npoekra na 2906 toIC. pyo.

Ha ocHoBe mnpuBeneHHOW WH(GOpPMALMU COCTAaBbTE «JIEPEBO BEPOATHOCTEH», paccuuTaite
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS LE€Hbl PeaJu3alliy OT IUIAHOBOTO 3HAUEHUS, CyMMAapHbII
puck 1o NPV 1o nnHOBanimoHHOMY IpoekTy «benbBuTay, a Takke oxugaemyro BennunHy NPV,
CKOPPEKTHPOBAHHYIO HA PUCK, CBA3aHHBIN C U3MEHEHHEM LIEHBI pealli3alllu.

Ne2. Onpenenure, Kk KAKOMY THILY PUCKOB OTHOCSTCS:

- HosiBJIeHHe LUu(ppoBoil pororpaduu, npuBemeil K pe3KOMy COKpAILEHHIO PhIHKA XMMUYECKON
¢dororpaduu;

- HEeToMNaJaHue MPOAYKTa B OXKUIAHUS MOTEHUUATBHONW aylIUTOPHM, YTO MPUBOAUT K HU3KOMY
CIpOCY Ha IPOAYKIHUIO;

- HEJJOCTAaTOYHBIH OIBIT PYKOBOJUTES TPOEKTA, KOTOPBINA MPUBEIET K KPUTHUHBIM ITOCIEACTBUSAM
C TOYKH 3pEeHHUs 3aycKa Ou3Heca.

N3 Nel4 «ITpesenTanus npeAnpuHAMATEIBCKOIO IPOEKTay

Nel. Tlocmotpute marepuan o0 3¢ddexTuBHON mnpezeHTanuu - ¢parmeHT Quiabma «McTopus
peimaps» (https://www.youtube.com/ watch?v=5XFzn6L.Vg2c).

Omnpenenurte, 9YTO B 3TOM NpPE3EHTAMU yAEp>KUBAeT BHUMaHHUE cClyliaTteiaeid. ApryMeHTHpyWTe
OTBET.

No2. Tlpomgymaiite «Tu(TOBYIO TpE3EHTAIMIO» JUIsI KOMIIAHMM X, KOTOpas 3aHUMAaeTcs
pa3paboTKOM STEKTPOHHOU TEXHHUKH.

N3 Nel5 «MHHOBanMoHHas 3kocucTeMa. ['ocyjapcTBeHHAs MHHOBAIIMOHHAS TOJIMTHKAY

Nel. B coOTBEeTCTBMM ¢ KOHIENLHUEH «TPOWHON cHupain», HOBas pOJb YHUBEPCUTETOB
BBIpaXaeTcsi B TOM, YTO OHHM OepyT Ha ce0si GyHKIIUN OM3HeCc-co00IIecTBa.

[TpuBeauTe MOAOOHBIE MPUMEPHI U TOACHUTE, B YEM BBIPAXKAETCS BEIylash pojib YHUBEPCUTETA
KakK JInJiepa OTHOIIEHHUH ¢ OM3HECOM M TOCYapCTBOM.



Ne2. [Tpoananm3upoBan 0COOEHHOCTH (YHKIIMOHUPOBAHUS Ou3HEeC-MHKYyOaTopa,
pacmoiox)eHHoro Ha Tepputopuu UYensOuHCcKoil oOnactu (OM3HEC-WHKyOatop — BEIOOD
00yyJaromerocs), onpeeauTe:

- €CTb JIM y 3TOT0 OM3HEeC-UHKyOaTOpa Crennain3aus;

- KaKHe yCJIOBUs, YCIIYTH U JIbTOTHI MPEIOCTABIISIET OM3HEC-UHKYOATOD ISl CBOMX PE3UICHTOB;

- KaKue TpeOOBaHUS MPEIBSIBISIOTCS K PE3UICHTAM.



Ipuio:xxkenue 2

OueHouHbIe cpecTBa IS NIPOBEeHNs IPOMEKYTOYHOM aTTecTaluu
a) [lnannpyembie pe3yibTaThl 00y4eHHUs] H OLIEHOYHbIE CPEACTBA /ISl IPOBEAeHHA
NMPOMEKYTOYHOM ATTEeCTALUM:

Kox Nupukarop
JOCTHKECHUS OueHouHble CpeCcTBa
UHAUKATOpa
KOMIIETEHIINH

YK-2 CnocobeH onpeesiTe Kpyr 3aa4 B paMKax NOCTABJeHHOH LeJIM U BLIOUPATH
ONTHMAJIbHbIE CIIOCO0BI UX pellIeHNsl, HCXO0As U3 el CTBYIOIIMX NPABOBLIX HOPM,
HMEKIINXCSl PeCYPCOB M OTPAHMYCHH I

Ilepeyenb TeopeTHYeCKUX BOMPOCOB K 3a4eTy:

1. CywHOoCTb 1 CBOMCTBA MHHOBALMN.

2. Mogenn MHHOBAUMOHHOINO nMnpouecca U UX
XapaKTepucTumKa.

3. Ponb npeanpuHMmatens B MHHOBALMOHHOM
npouecce.

4. Knaccudumkauma MHHOBAUMIM U UX XapaKTepUCTUKa.

5. CywHOCTb M OCHOBHble pa3aenbl busHec-nnaHa.

6. OCHOBHblE BMAbl MAPKETUHIOBbIX UCCAeA0BaHWUM,
NX XapaKTEPUCTHMKaA.

7. MeToabl MapKETUHIOBbLIX UCCIeA0BaHUA.

8. OueHKa pbIiHKA M LLeIeBOM CETMEHT.

9. OcobeHHOCTH npoga WHHOBALMOHHbIX

NPOAYKTOB.
Onpezenser Kpyr 33124 10. Metoabl pa3paboTKM U KU3HEHHbIA  LMKA

n KTa.
B paMKax PoAyKTa

. 11. KoHuenuwus Customer development.

HOCTaBJIICHHOU LEIN W .

12. MeToapl moAenmpoBaHuUA notpebHocTel
mpeniaraeT  CrocoObl .

notpeburenei.
ux pemenus u

13. MNMoHATMe, MeToAMKM M 3Tanbl pa3BUTUA CTapTana.

YK-2.1 0KUJJaeMble

14. NoHATMEe N 0cobeHHOCTN KomMepyeckoro HUOKP.
pe3yabTaThl; OLIEHUBAET

15. ICTOYHMKM U UHCTPYMEHTbl PUHAHCMPOBaAHMUA
MPEIOKEHHEIE

npeanpUHUMaTENIbCKUX NPOEKTOB.

croco0bl ¢ TOUKI | 16, Nowstne u KPUTEPUN OLEHKN WUHBECTULMOHHOWN

3pC€HHA  COOTBECTCTBUA

npuBAEKaTeIbHOCTH npeanpuUHUMaTENbCKUX
[IEJIN IIPOCKTa NPOEKTOB.

17. JeHexHble MNOTOKM  nNpeanpuHUMATENbCKOTO

NpoeKTa.

18. lMoHATMe 7 TMnonorua pUCKOB

npeanpUHUMATEIbCKOTo NPOEKTa.
19. MeToabl KOAMYECTBEHHOrO aHanAM3a PUCKOB
npeanpUHUMATENIbCKOTO NPOEKTa.

20. NHHOBaAUMOHHAA cpesa M ee CTPYKTypa.

21. HHOBAUMOHHbIN noteHyman
npeAnpUHUMaTENbCKOTO NPoeKTa (KoMnaHuu).

22. CywHocCTb " CTPYKTYpa HaLUMOHa/bHbIX
MHHOBALMOHHbIX CUCTEM.

23. lMNoHATHe n 3/1€MEHTbI WHHOBALMOHHOM

MHOPACTPYKTYpPbI.
24. TocypapcTBEHHAA MHHOBALMOHHAA NOANTUKA.




YK-2.2

[Imanupyer
peanuzanuio 3agad4 B
30HE CBOCH
OTBETCTBEHHOCTH c
Y4eTOM  UMEIOIIUXCS
pecypcosB H
OTpaHUYCHUH,
JIEUCTBYIOLINX

IMPaBOBLIX HOPM

[TpumepHBIC TPAKTUUECKHE 3aIaHUs IS 3aUeTa:
1. IlosicHUTE, K KaKO# TUIOTE3€ U K KaKoi
MO/IEJId MHHOBAIIMOHHOT'O Ipoiiecca — «Pushy
i «pull» oTHOCATCS MpoIECChl, CBA3aHHBIE C
CO3IaHHEM:

- CBETOIMOAHOTO (hOHAPS,

- HEP’KABEIOIIECH CTalM;

- KOHJUIIMOHEPA;

- DVD-nuckos.

2. Ucnionb3ys cxemy, H300paXKeHHYIO HIKE,
PacKpOTE UMIIEPATHUBHBIC OTIMUHS
MpeIIPUHUMATENS OT MEHEKEpa, TPOMOyTepa 1
nzoopetarens. Onpeaenure, B 4eM pa3HuIa
MEXKTy HUMH I10 CJICAYIOIINM HaIpaBICHUSIM:
- MOTHBaIMA UX JCHUCTBUM;

- METOJIbI peaT3aIlii HOBOU HJICH;

- ACIIOJIb30BAHUE PECYPCOB, (GOPMBI U METOIBI
MIPUBJICYCHUS] HEOOXOAUMBIX PECYPCOB,
OTBETCTBEHHOCTb;

-OTHOILIEHUE K OPTaHU3allMOHHON CTPYKTYypE.

»
=

M3o6petatens Mpeanpuumarens

Haembiit
cneuuanict

MeHemkep

KpeaTnBH OCTb, HHHOBALMOHHOCTD

-
<%

a
Y

YnpaeneHueckie HaBblIKH,
3HaHue Bu3Hec-npoLeccos, (eA3M

Puc. Marpuna «KpeatuBHocTs —
YIIPaBJICHYECKUE HABBIKI)

3. [Ipoananu3upyiite U CpaBHUTE, KAKOE BIIUSTHUE
Ha CYIIECTBYIOIINE PHIHKU OKA3bIBAIOT
paaukanbHble (0a3UCHBIE) U YIy4llIaolue

(o ep >KUBarOIINe) MHHOBAIIUU.
OxapakTepu3yiTe HHHOBAIINH, TPUBEICHHbBIC
HUXKE, B 3aBUCHMOCTH OT TTTyOMHBI BHOCUMBIX
W3MCHCHHIA:

- HOBas omnepanuoHHas cucrema Windows 10,
pacImpsroIias BO3MOXHOCTH MOJb30BaTEeNs, B
TOM YHUCJIE€ CETEBbIC, PA3BUTUE TEXHOIOTUI
3alUTEI K O€30MMaCHOCTH. ;

- KpUIITOBAIIOTA, MIPEICTaBISIONIast coO0i

1M (pOBOI aKTUB, YYET KOTOPOTO
JEIEeHTPATH30BaH, aKTHUB 3aIUIICH OT
TIOJIJICPKKH MJTH KPAXKH 3a CUET MCIIOIh30BAHUS
KpunTorpaduu U pacrnpeneacHHON
KOMIIBIOTEPHOM CETH.




4. Bersicuute, Kakod THIT HTHPOPMALIUU
HE00XO0IMMO B IIEPBYIO OYepe/ib NOIYUUTh BO
BpEMsI MapKETUHI'OBOT'O UCCIIEI0OBAHUS, €CIIH:

- KOMIIaHHU$, 3aHUMAIOLIAsICsl pa3paboTKOi
IIPWJIOKEHUS IO JOCTABKE €/1bl, HAIllJIa
YHUKaJIbHYIO Ha PBIHKE HUIILY - IPUTOTOBJICHUE U
JIOCTaBKa JOMAIIHEH €lIbl 110 3aIIPOCy COCENEH;

- KOMIIaHUs OLICHUBAET BO3MOKHOCTb OTKPBITHUS
3aBOJIa U [IEPEHOCA IPOU3BOJICTBA HA JIOKAJIbHBIN
PBIHOK U1l OOJIBILIEr0 €r0 OCBOCHHUS.

5. B xo1e noaroroBku 00OCHOBaHUSA
NPEANPUHIMATENBCKOTO MPOEKTa ObLTH
PaccMOTpPEHBI YCIOBHS CHa0KEHUS ITPOU3BOJICTBA
HEOOXOAMMBIMH MaTepUajaMu U yCIOBUS CObITA
rOTOBOM MPOYKIMK. MaTepuabl, HCTIOIb3yeMbIe
B IIPOU3BOJICTBE, OyayT orutadeHsr 60 % B
TekyieM Mecsiie, 40 % — B cnemyroniem. 3amnac
CBIPBSl U MAaTEPUAJIOB CO3/1a€TCSl HA MECHII.
[Tpoxyxkuust OyneT pearn3oBaHa B TOM K€ MECSIIe
B KPEIHT C OIIATON MOKYMATEIsIMHU UYepe3 ABa
Mecsia. MecsyHasi IepuoIMYHOCTh 3aKyIIOK
MaTepuasoB U BbIBO3a TOTOBOM MPOAYKLIUU
COXPAHUTCS Ha BECh MEPUOJI KU3HU MPOEKTA.
EsxemecsauHblii pacxo/l ChIPbsl U MAaTepUAIIOB
cocrtaisieT 1 500 ToIC. pyO.; exxeMecsuHbIe
PO/ roToBoM npoaykuuu — 2 600 Teic. pyo.
Omnpenenute HEOOXOUMYIO CYMMY (PHAHCOBBIX
CPEJICTB, MHBECTUPYEMBIX B IIPEACTOSILEM
nepuozie B 000pPOTHBIN KaruTail.

6. Ouenure ypoBeHb 3(h(eKTHBHOCTH TIPOEKTA,
TPETOararoiero NpruodpeTeHne 000pyI0BaHuUS, C
JIBYXJICTHAM CPOKOM PEATU3AITUH, UCTIONB3Y S
nokazatear NPV u Pl, eciiv UHBECTUIIMOHHEIE
3atpathbl cocTaBstoT 1500 ThIC. pyO., IMCKOHTHASI
craBka — 11 %, BeMurHA YMCTOrO ACHEKHOTO
TIOTOKA 3a NepBbIid To11 — 950 ThIC. pyd. U 3a BTOPO
rox — 600 TeIc. pyo.

YK-2.3

BrmomHsgeT 3agaun B
30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBHH C
3arIaHuPOBAHHBIMU
pe3yiabTaTaMu U
MIPEICTABISIET
pe3yabTaThl MPOEKTA,
npeiaract
BO3MO>KHOCTH UX
HCIIOIL30BaHUA U/UITN
COBEPILIEHCTBOBAHUS

KommiekcHoe 3a1anue 1o paspadorke
NPeANPHUHAMATEIHCKOI0 IPOEKTA U ero
npe3eHTaluu:

Paspaboraiite u cpopmupyiire PPT-npesenTarpio
Barmiero ckBO3HOTO IPOEKTA O CIECAYFOLIM
IYHKTaM:

- «HaNMEHOBaHHE TIPEIMPUHUMATETBCKOTO TIPOEKTA,
aBTOPBI»;

- «MapKETHHT, OIIEHKa PHIHKa» (TIPO/IaBaeMBbIi
NPOYKT, IIeHa, KaHAJIbI TUCTPHOYILIUH,
MIPOJIBHMYKECHUE);

- «product development, paspaboTtka mpoyKTa»
(TpagMIMOHHBIEC aHAIIOTH, HOBH3HA, IPEUMYIIIECTBA,




WHBECTHIIOHHBIC 3aTPaThl, IPOU3BOICTBCHHAS
ce0eCTOMMOCTB );

- «customer development, BeiBeieHHE TPOTyKTa HA
PBIHOKY (TIlepeYCHb MEPOITPHUSTHIA IO BHIBOLY
NPOIyKTa Ha PHIHOK, KX CTOUMOCTB);

- MHCTPYMEHTBI MIPUBJICUCHHUS (PUHAHCHPOBAHHSD
(BUJIBI ICTOYHUKOB (DUHAHCHPOBAHHS, UX
HPEUMYIIIECTBA U HEIOCTATKH ),

- «OIICHKA MHBECTUIIMOHHOM MPUBIICKATEIILHOCTH
POCKTA;

- «PHUCKH MPOEKTa» (OCHOBHBIC PUCKHU U
HUHCTPYMEHTBI UX [IPEOJIOJICHHS).

YK-9: Cnoco6

C€H IPUHUMATDH 000CHOBAHHbIE YKOHOMHYECKHE pelicHUuA B Pa3JIMYHBIX
00J1acTAX AKU3HEJEATECJIbHOCTH

YK-9.1

ITonumaer
SKOHOMHUYECKHE
3aKOHBI, KaTerOpuu U
MIPUHITUTIBI,
BO3MOKHOCTH 150:¢
HACITOIB30BAHUS B
pa3sIMYHBIX  00JIACTAX
JKU3HENIEATEIIHHOCTH

IIepeyeHb TeopeTHYECKUX BONMPOCOB K 3a4eTy:
CyLLHOCTb 1 CBOMCTBA MHHOBALMNA.

Mogenn  WHHOBALUMOHHOIO  npouecca U UX
XapaKTepUCTHKa.
Ponb  npeanpuHumatens B MHHOBAaLUWMOHHOM

npotecce.

Knaccudumkauma MHHOBaLMIA U UX XapaKTePUCTUKA.
®opmunpoBaHME U pa3BUTUE KOMAHAbI.

KomaHaHbI aingep, TMNbl KOMaHAHOIO MAEepPCTBa.
BusHec-naen, OCHOBHble MeTOAbl e€ FeHEPUPOBaHUA.
BusHec mogenb, snemeHTbl BU3HEC-MOoaEeNN.

MoHATME w  obwaa cTpyKTypa  3OGEKTUBHbIX
npeseHTaLuun.

Buabl npeseHTaLM U UX XapaKTepucTuKa.

MoHATME M 0COBEHHOCTM NUTY-ceccuM. CyLWHOCTb M
OCHOBHble pa3gesnbl busHec-nnaHa.

OcCHoOBHble BUAbI MapKETUHIOBbIX UCCNeA0BaHWNN, UX
XapaKTepucTmKa.

MeToabl MapKETUHIOBbIX UCCAeA0BaHUMNA.

OugeHKa pblHKa U LLeNeBoi CermeHT.

OcobeHHOCTN NPoAaXK MHHOBALMOHHbIX MPOAYKTOB.
MeTozbl pa3paboTKM U KMU3HEHHDbIN LMKA NPOAYKTa.
KoHuenuma Customer development.
MeTogbl MO4EeNNpPoBaHMUA
nortpebutenei.

MoHATHE, METOAMKU U 3Tambl Pa3BUTUA CTapTana.
MoHATHE M 0cobeHHOCTN Kommepyeckoro HUOKP.
MCTOYHMKM U UHCTPYMEHTbl  GUHAHCMPOBAHMA
npeanpuUHUMATENIbCKUX MPOEKTOB.

notpebHocTel

MNoHATMEe n Kputepun OLEHKU VIHBeCTVILI,MOHHOﬁ
NpUBAEKATE/NIBHOCTU npegnpuHNMaTe/IbCKNX
NPOEKTOB.

JeHeXxXHble NOTOKMU npeanpuHMMaTeIbCKOro NpoekKTa.
MNoHATHe n TMnnonoruma PUCKOB
npeanpnHMMaTe/IbCKOro NpoekKTa.

MeToabl KO/ZIn4eCcTBEeHHOro aHann3a PUCKOB

npeanpuHUMaTEIbCKOro NPoekKTa.
MHHOBaUMOHHaA cpeaa 1 ee CTPYKTypa.




MNHHOBaLMOHHbIM NOTEHUMaN NpeanpUHMMaTEIbCKOro
npoekTta (KomnaHuu).

CywHocTb " CTPYKTYpa HaLMOHaNbHbIX
WHHOBALUMOHHbIX CUCTEM.

MoHATne " 3/1EMEHTbI WHHOBaLUMOHHOM
MHPPACTPYKTYpbI.

rOCY,D,apCTBEHHaﬂ MHHOBAUWOHHAA NOJIUTUKA.

YK-9.2

Ucnonp3yer
HKOHOMHUYECKHE
3HAHUS JIJIS] IPUHSTHS
000CHOBAHHBIX
YKOHOMHYECKHUX
pEILICHHIA B PA3TUIHBIX
o0JacTax
JKU3HENEATENLHOCTH

I[IpumepHble NpaKTHYECKHUE 32JAHUS IS
3avera:

1. IlosicHUTE, K KaKO# T'UIOTE3€ U K KaKoi
MOJICTT MHHOBAIIMOHHOTO Iporiecca — «Ppushy
i «pully oTHOCSTCS MpoIecCh, CBI3aHHbBIE C
CO3JaHHEM:

- CBETOIUOAHOTO (hOHAPS;

- HEPKABEIOIIEH CTalu;

- KOHJUITMOHEPA;

- DVD-nuckos.

2. B xoz1e moaroToBKM 000CHOBaHUS
HpeIIPUHUMATEIBCKOTO IPOEKTa ObLIN
PaccMOTpPEHBI YCIOBHS CHa0KEHUS ITPOU3BOJICTBA
HE0OXOJUMBIMU MaTepUaIaMH U yCIIOBUS CObITa
rOTOBOM MPOYKIMH. MaTepuabl, HCTIOIb3yeMble
B IIPOU3BOJICTBE, OyayT orutadeHsr 60 % B
TekyueM Mecsue, 40 % — B cnenyroniem. 3amnac
CBIPbSl U MaTEpUAJIOB CO3/1A€TCSl HA MECHIL.
[Tponyxkius OyneT pealn3oBaHa B TOM )K€ Mecsle
B KPEIUT C OIJIATON MOKYMATEIIMHU UYepe3 Ba
Mecsa. MecsyHasi IepuoINYHOCTD 3aKyIIOK
MaTepHasoB U BbIBO3a TOTOBOM MPOAYKLIUU
COXPAHUTCA Ha BECh MIEPUOJL KU3HU MPOEKTA.
ExxemecsyHbIi pacxo/l ChIpbsl U MaTEpUAJIOB
coctasiisgeT 1 500 ThIC. pyO0.; exeMecsUHble
MPOIaXKH TOTOBOM mpoaykimu — 2 600 TeIC. pyo.
Onpeznenute HEOOXOIUMYIO CYMMY (PHAHCOBBIX
CPEJICTB, MHBECTUPYEMBIX B IIPEICTOSIIEM
nepuoJie B 000pOTHBIH KaruTall.

3. Ouenure ypoBeHb 3(P(HEeKTUBHOCTH MTPOEKTA,
TIPEOJIAraroIiero MPHoOpeTeHHe 000PYIOBAHKS, C
JIBYXJIETHUM CPOKOM peaTn3alliu, UCTIONIb3YsI
nokazaterr NPV u Pl, eciim ”HBECTHITMOHHBIC
3arpaTbl cocTaBisAoT 1500 ThIC. pyO., TMCKOHTHAS
craBka — 11 %, BeMUMHA YMCTOTO AEHEKHOTO
TMOTOKA 32 MepBbIi roa — 950 TeIc. py0. 1 32 BTOpoit
roa — 600 TeIC. pyo.

7. Komanna U3 ceMu 4enoBeK TPyAUIach HaJ
BBITIOJTHEHUEM OJIHOTO 3aKa3a. [Ipu 3Tom Kakbii
3arpatuia 40 4enoBeKo-4acoB. 3aKa3 MpUHEC
kommaauu 2000 miaH. py6. Onpenenure
MPOU3BOJUTENBHOCTD TPY/Ia KaXKI0TO
COTpYJIHUKA B pacueTe Ha YeJIOBEKO-4ac.







0) Ilopsinok mpoBeaeHHs] NMPOMEKYTOUYHOW ATTECTALMM, MOKA3aTeJd M KPUTEPHH
OLlCHUBAHMUSL:

[IpomexxyTounas aTTecTanus o JUCLHUIIIINHE «TexHosiornueckoe
NpeINPUHUMATEIBCTBOY» BKIIOYAET TEOPETUUECKHUE BOMPOCHI, MTO3BOJIAIONINE OLIEHUTh YPOBEHB
YCBOGHUS OOYy4YaloIMMUCS 3HAHWM, M NpakTHYECKUE 3aJaHusl, BBISBISIONINE CTENEHb
c(hOpMHUPOBAHHOCTH YMEHUH W BIAJCHHIA, TPOBOAUTCS B (hOpMe 3aueTa.

3aueT 1Mo JaHHOW AMCLUHUIUIMHE MPOBOAMUTCA B YCTHOU ¢opMme Mo OumieraM, KaKIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUUECKUN BOIIPOC U OJHO MPAKTUUYECKOE 3a/IaHUE.

Iloka3aTesn M KpUTEPUH OLICHMBAHUA 3a4eTa:

— Ha OIEHKY <«3a4TeHo» — OOydYalomuics JIEMOHCTPUPYET BBICOKHH YPOBCHb
c(OpMUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMaTHuecKoe U TiIyOOoKoe 3HaHue
y4e0HOr0 MaTepuana, CBOOOTHO BBITIONHSET MPAKTUYCCKUE 3a/aHus, CBOOOIHO OIEPUPYET
3HAHUSAMHU, YMEHUSMU, IPUMEHSIET UX B CUTYalUsIX NOBBIILIEHHOW CII0KHOCTH;

— Ha OIICHKY «He 3a4TeH0» — 00yJarouics 1eMOHCTpUpyeT 3Hanus He oosee 20%



