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Pabouas nporpamma coctasiena Ha ocHoBe PI'OC BO - DakaaBprar 1o HanpasJIeHHIO
noarotoBkyu 38.03.05 BusHec-undopmaruka (npukaz Munobprayku Poceuu ot 29.07.2020 r.
Ne838)

Pabouyas nporpaMma paccMoTpeHa 1 o00peHa Ha 3aceanuu kadeapsl MenenkMeHTa u
rocyaapcTBenHoro ynpasnenus 02.04.2025, nporokon Ne 8
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nportokoi Ne 4

ITpencenarens E.C. 3amOpxuikast

PaGoyas nmporpamma cocrasnena:
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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapbl MEHEIKMEHTa U rOCyIapCTBEHHOTO YIIPABJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

chopmupoBarth y Oyayiiero 6akaisaBpa roTOBHOCTh K MPOo(ecCHOHATBHOM
NesITeIbHOCTH, YMEHHUE UCII0JIb30BaTh A (EKTUBHBIE IPUEMBI U METOIbI Pa3padOTKH,
NPUHATHS U ONTHUMM3AIMH YIPABICHUYECKUX PELICHUH B YCIOBUAX KOHKYPEHTHOM Cpelibl.

2 MecTo JTUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucnuninuna MeToabl IpUHATHS YIIPABICHYECKUX PELICHUM BXOIUT B 4YacTh
y4eOHOTo miana GopMHUPYyEMYI0 YIaCTHUKaMH 00pa30BaTEbHBIX OTHOIICHUH
00pa3zoBaTeNbHON MPOTPAMMBI.

JUia n3yyeHus JUCUUIUIMHBL HE0OXO0AUMBI 3HAaHUS (YMEHUS, BIIa/ICHU),
c(OpMHUPOBAHHBIE B PE3yJIbTAaTe N3YUYEHUs TUCLMILUIMH/ IPAKTUK:

Teopuu ynpaBiieHUs 5KOHOMUYECKUMU CUCTEMAMHU

OCHOBBI 5KOHOMUKH U YIPABJICHUS HA IIPEAIPUITHH

MeHeKMEHT

VYnpasieHnue kapbepoi

OKOHOMHUYECKAsi CTATUCTUKA

3HaHus (YMEHUs, BIa/IeHUs ), IOJYYEHHbIE IPY U3yYEHUU JTaHHOM UCIUIUINHBI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIUTUTHH/TIPAKTHK:

Crparernyeckuii MEHEKMEHT

VYnpasiienue 3aTpataMu IpeaIpUsITHS

[Tpon3BoacTBEHHAs — IPENAUILIOMHAs IPAKTUKA

VYyerHble cucTeMbl B Ou3HECe

Mapkerunr UT-iponykros

ApXUTEKTYpa IpeapUITHS

TexHonoruu 6uU3HeC-MIIaHUPOBAHUS

TexXHUK0-?KOHOMHUYECKOE 000CHOBAHNE MIPOEKTOB

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHUILNIMHBI (MOLYJIS1) M IJIAHMPYEMble pe3yJIbTaThl 00y4eHHs

B pe3ynbrare ocBoeHUS AUCUUIUIMHBI (MOAYIs) «MeToabl IPUHSTHS
YIPaBIEHYECKUX PEHICHUI 00y4aroIuics T0KEeH 001agaTh CIeAyOUMMU
KOMITIETEHIUSIMHU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JOCTHIKCHUA KOMIICTCHIINN

[1K-2 CnocobeH niaaHupoBaTh U OCYLIECTBIISATH YIPABIECHUE ONEPALIMOHHON JESTEbHOCThIO
opranusanuu B oonactu T u oGecnieunBaTh BOZMOXHOCTH MPOBEACHUS HU3MEHEHUH B
OpraHu3au

IK-2.1 Ocy1iecTBIISIET YIIpaBiIeHUE ONEPALIMOHHOMN AESITEIbHOCThIO
opraam3aiuu B oonactu UT

[1IK-2.2 ObecreuynBaeT BO3MOKHOCTH MPOBE/ICHUS] U3MEHEHUH B OpTaHU3alluU




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIHUILUIMHBI COCTABISIET 3 3adeTHbIX eAuHuI] 108 akaj. yacoB, B TOM

qHce:
— KOHTaKTHas paboTa — 55 akaj. 4yacos:

— aynutopHas — 54 akaj. 4acos;

— BHeayquTopHas — | akaj. 4acos;

— caMocTosITelbHAsA paboTa — 53 akaJl. 4acoB;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

@dopma arTecTaluy - 3a4eT

AynuropHas 3w
KOHTaKTHas paboTa 5 % dopma TeKyIero
Pasznen/ tema § (B aan. uacax) é E‘ Buz . KOHTPOIA Kon
T — 2 g O | caMOCTOATENLHOM | yereBaeMoCTH 1 PS—
3 g g paboThI MIPOMEKYTOUHOH
Tex. mab. | mpaxr. 'S aTTeCTaluu
3aH. 3aH. | U &
1. KoHuenTyanbHbIE OCHOBBI
TEOPHH NPUHSITHUS
YNpaBJIEHYECKUX PEHICHUH
IToaroroBka k
MIPaKTUIECKOMY
3aHATHIO
CamocTosTenbHOe
U3y4YeHHE
1.1 ®yHKIMM pELIeHUs B yueOHOi u IIpaktuueckoe
METOI0JIOTUH U 1 2 3 HayqHOU 3aHATHE I1K-2.1, TIK-
OpraHu3aluu Iporecca JIUTEPATypPbI YcrHBIi onpoc 2.2
YIpaBIeHU Pabora ¢ (cobecemoBanme)
JIEKTPOHHBIMHU
Ooubinorexkamu
Brinmonnenue
CUTYallMOHHBIX
3aaHuil
IToaroroBka k
MPAaKTUYECKOMY
3 3aHATHIO
CaMocrosTensHoe
H3y4YeHHE
yaeOHOU 1 [Ipaktuueckoe
1.2 Tumonorus 1 2 4 HayJHOU 3aHATHE MK-2.1, TIK-
YIIPaBJIEHUYECKUX PEIICHUH JIUTEPATYypPbI YcrHbIi onpoc 2.2
Pabora ¢ (cobecenoBanue)
AJIEKTPOHHBIMHU
oubnmorexamu
Brimonnenue
CUTYallMOHHBIX
3aJaHuNA
IloaroroBka k [IpakTnueckoe
1.3 YcnoBus u pakTopsl MPAaKTUYECKOMY 3aHATHE K-2.1. TIK-
Ka4yecTBa YNpaBJICHYCCKUX 1 2 4 3aHATHIO YcTHBIN onpoc 2 2’
pelieHuit CamocrostensHoe | (cobecenoBanue) '
H3y4YCHHE TectupoBanue




yueOHOH U
Hay4YHOU
JTUTEPaTypPHI
Pabora ¢
AIEKTPOHHBIMH
OMOIMOTEKAMH
Brmonaenne
CUTYallMOHHBIX
3aJIaHUK

HUroro no pazneny

11

pereHuit

2. MeToa010rHuecKie OCHOBEI
pa3paboTKH yIpaBJICHUYECCKUX

2.1 Meroznonornueckue
OCHOBBI IIPHHATHS
YIpaBIeHUYECKUX PEIICHAN

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO

CaMOCTOSTENbHOE

U3yUYCHHE
yueOHOM U
HayqIHOU
JIUTEPATyPhI
Pabota ¢
AIIEKTPOHHBIMHU
OnOIMOTEKAMHU
Brimonnenue
CUTYaIlMOHHBIX
3aIaHNI

IIpaxTnueckoe
3aHATUE
YcTHbIH onpoc
(cobecenoBanue)
TectupoBanue

IK-2.1, IIK-
2.2

2.2 Metozp! hpopMUPOBAHUS
LeNel, onpeeneHre
QIBTEPHATUB U BBIOOpA
peleHus

ITogroroska k
TIPaKTHIECKOMY
3aHATHIO
CaMoCTOSITENbHOE
M3y4eHUe
yueOHOi u
HaY4YHOU
JUTEPATYpPbI
Pabota ¢
AIEKTPOHHBIME
OubIMoTEKAMHU
BremonaeHnne
CUTYallMOHHBIX
3aJJaHuH

IIpakTueckoe
3aHATHE
VYcerHbIl onpoc
(cobecenoBanue)
TectupoBanue

TK-2.1, TIK-
2.2

2.3 MeTtompl, mpuUMeHsIeMbIe
Ha JTare OLUEHKH U BhIOOpa
aNbTEePHATHB

IToaroroBka k
TIPaKTHIECKOMY
3aHSATHIO
CaMoCTOSTENbHOE
H3y4eHue
yueOHOI U
HAay4YHOU
TUTEepaTyphl
Pabora ¢
AJIEKTPOHHBIMU
OubIMoTEKAMHU
Brimonnenue
CUTYallMOHHBIX
3aJJaHUH

IIpakTuueckoe
3aHATHE
VYceTHblii onpoc
(cobecenoBanue)
TectupoBanue

IK-2.1, IK-
2.2

2.4 MeToJibl OLIEHKH
BIIMSIHUSI BHEIIHEN U
BHYTPEHHEM cpex npu
MIPUHATHH YIIPABICHYECKHX
peteHuit

TToaroroBka k
MIPAKTUYECKOMY
3aHATHIO
CamocTosATeIbHOE
U3y4yeHHue
yueOHOI U
Hay4HOU

IIpakTuueckoe
3aHsATHE
VYcrHBI onpoc
(cobecenoBanue)
TectupoBanue

MK-2.1, IIK-
2.2




JTUTEPaATypHI
Pabora ¢
JIEKTPOHHBIMH
OHbIMOTEKAMHU
BrmonaeHnne
CUTYallMOHHBIX
3aJJaHUH

2.5 Metosl
MPOTHO3UPOBAHUS IPU
MPUHATHA YIIPABICHIECKOTO
pemIeHust

ITogroroBka k
MIPAKTUYECKOMY
3aHATHIO

CaMOCTOSTENbHOE
U3y4YeHHe
yueOHO U
Hay4YHOU
JIUTEPATYpPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenue
CUTYallMOHHBIX
3aJJaHuH

IIpakTuueckoe
3aHATHE
VYcTHbIH ompoc
(cobecenoBanue)
TectupoBanue

IK-2.1, IIK-
2.2

2.6 MeToabl OLIEHKH
CTETCHH PHUCKa

ITogroroska k
TIPaKTHIECKOMY
3aHATHIO
CaMocCTOsATEIbHOE
U3y4YeHHE
yueOHOil u
HayqIHOU
TUTEepaTyphI
Pabora ¢
AJIEKTPOHHBIMHU
OnbIMoTEKAMHU
Brimonnenne
CUTYallMOHHBIX
3aIaHu

IIpakTuaeckoe
3aHATUE
YcTHbIH onpoc
(cobecenoBanue)
TectupoBanue

IK-2.1, IIK-
2.2

2.7 Ouenka 3¢ GeKTHBHOCTH
YIIPABICHYCCKUX PELICHHUI

IToaroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMocCTosTENbHOS
U3yueHHE
yueOHOi u
HaY4YHOU
TUTEepPaTypHI
Pabora ¢
AJIEKTPOHHBIMU
OubIMoTEKAMHU

IIpaxTuueckoe
3aHATHUC
YceTHbli onpoc
(cobecenoBanue)
TectupoBanue

IK-2.1, IIK-
2.2

2.8 MeToap! KOHTPOJIS
BBITTOJTHCHHUS PEIICHHS

ITogroroBka k
TIPaKTUIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
H3y4eHue
yueOHOI U
HAay4YHOU
TUTEepaTyphl
Pabora ¢
AJIEKTPOHHBIMU
OubIMoTEKAMHU

IIpaxTuueckoe
3aHATHE
VYceTHblii onpoc
(cobecenoBanme)
TectupoBanue

IK-2.1, IK-
2.2

HWroro no pazneny

12

22

29

3. TUnoBbIe METOABI IPUHATHS
YIPaBIECHUYECKUX PEIICHUN

3.1 MeToabl IpUHATHS
YIPaBIECHIYECKUX PEUICHUH,

TloaroroBka k
MIPAKTUYECKOMY

IIpakTuueckoe
3aHATHE

MK-2.1, IIK-
2.2




OCHOBAHHBIC Ha IIPpUHIUIIAX
IIPOCKTHOT'O yIIPpaBJICHUA

3aHATHIO
CaMOCTOSTENbHOE
U3yUYCHHE
yueOHOH U
Hay4YHOU
JIUTEPATYypPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenue
CUTYallMOHHBIX
3aJIaHUHA

VYcTHbI# ompoc
(cobecenoBanue)
TectupoBanue

3.2 MeTtoap! IpUHATHS
YIpaBJICHUYECKUX PELICHHH,
OCHOBAHHBIE Ha OLICHKE
PHUCKOB (PHHAHCOBO-
XO03SIHCTBEHHOM
JIEATEIHLHOCTH
SKOHOMHUYECKHUX CHCTEM

ITogroroBka k
MIPaKTHYECKOMY
3AHITHIO
CaMocCTOsATEIbHOE
U3yUYCHHE
yueOHOM U
HayqIHOU
JUTEPATYPbI
Pabota ¢
AIIEKTPOHHBIMHU
OMOIHOTEKAMH
Brimonnenue
CUTYaIMOHHBIX
3aIaHNI

IIpaxTnueckoe
3aHATUE
YceTHbIi onpoc
(cobecenoBanue)
TectupoBanue

IK-2.1, IIK-
2.2

3.3 MeTtoab! IPUHATHS
yNpaBJIEHYECKUX PELICHUH B
YCIOBUSAX aHTHUKPU3UCHOTO
yIpaBlieHUS

31

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOSITENbHOE
H3y4eHUe
yueOHOM U
Hay4YHOU
JUTEPATYpPBI
Pabora ¢
AIEKTPOHHBIME
OubIMoTEKAMHU
Bremonaenne
CUTYAI[MOHHBIX
3aJJaHuH

IIpaxTuueckoe
3aHATHE
VYcrHbI onpoc
(cobecenoBanue)
TectupoBanue

TK-2.1, TIK-
2.2

3.4 3auer

ITogroroBka k
3a4eTy

3auer

Wroro no pazneny

13

Uroro 3a cemectp

18

36

49,1

3a4ET

HToro no nuCuUMIUIMHE

18

36

53

3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Ha ceropnsimiauii 1€HP CTAIM OYEBUIHBI IPEUMYIIICCTBA UCIIOJIb30BAHUS
KOMITBIOTEpA Ha JICKIIMOHHBIX U IPAKTHYECKUX YICOHBIX 3aHATUAX. OOBSICHCHHE HOBOTO
MaTepuasa ¢ UCIOJIb30BaHUEM MIPE3CHTAIUMN, BHIMIOJTHEHHBIX C TIOMOIIIBIO MPOTPaMM
Microsoft Power Point u Microsoft Front Page, BeI3piBacT HHTEPEC Y CTYICHTOB,
CIIOCOOCTBYET Jy4IlIeMy YCBOCHHIO MaTepuaiia. Mcronp30BaHie KOMITBIOTEPA HA YUEOHBIX
3aHSTHSX TIO3BOJISET MPEIO/IaBaTEII0 IKOHOMUTH BPEMsI, OTIPAIIUBATH YYAITUXCS HA KaXI0M
3aHSTHU, BECTH CTATUCTUKY ONPOCA, BBISBISATH 3aMadarolIne TeMbl. Takke OTHUM W3
3¢ (HEeKTHBHBIX CPEACTB HH(DOPMAIIMOHHBIX TEXHOJIOTUH SBISETCS PICKTPOHHBIA yUCOHHUK.
Hcxons us atoro, 6osnee 20% Bcex 3aHATHIA TPOBOJATCS C MPUMEHEHHUEM HH(OPMAIIHOHHBIX
TEXHOJIOTHA.

st obecrieuenust HanOombIeH 3ppexTuBHOCTH 00pa30BATEIHLHOTO MPOIIecca B
Kypce JTaHHOW y4eOHOW AUCIMILTUHBI UCTIONB3YIOTCS B TIPOIlECCe O0YUCHHS TePEIOBhIC
00pa3oBaTeNbHbBIC TEXHOIOTHH:

1) TpaguIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTUU (MH(MOPMAIIMOHHAS JICKIIHS,
MPaKTHYECKHUE (CEMHUHAPCKUE) 3aHATHS ),

2) TexHoorus Mpo0aeMHOro oOyueHus (mpobaemMHast TeKIUs, TPAKTHUECKHE 3aHITHS
B (hopme mpakTUKyMma, Keilc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTHHU (POJICBBIC U JICJIOBBIC HTPBHI);

4) TeXHOJOTHH MPOEKTHOT'0 00yUeHHUs (TBOPUYECKHIT TPOEKT);

5) MHTEPaKTUBHBIC TEXHOJIOTHH (CEMUHAP-IUCKYCCHSI);

6) nH)OPMaIMOHHO-KOMMYHHKAIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTUH (JICKIIHSI-
BU3YyaJIU3allusl, IPAKTHYECKHUE 3aHATUS B (POpME TIPE3CHTAIINN ).

JIeKIIMOHHBIE 3aHITUS HAPSAY ¢ COOOLICHHEM y4eOHOM NHPOPMALIUY MPEATIONIATal0T
U pEIICHUE CIICIYIOMUX IUIAKTUYCCKUX 3a/1a4: 3aHHTEPECOBATh CTYICHTOB H3y4aeMOii
TEMOM, Pa3pyIIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSIUTh B HEOOXOJUMOCTHU TTTyOOKOTO OCBOEHUS
MaTepuana, moOyAUTh K CAMOCTOATEIHLHOMY MOUCKY M aKTUBHOM MBICITUTEIIbHON
JeSITeIbHOCTH, TOMOYb COBEPILIUTH EPEX0]] OT TEOPETHUUECKOTO YPOBHSI COITUAIBHO-
HKOHOMMYECKOTO TJIAHUPOBAHUS B MYHUIIUTIATBHBIX 00pa30BaHUAX K MPUKIATHBIM 3HAHUSIM
B JAaHHOU 00JIacTH.

[TpoBeneHme rpynmoBbIX (CEMUHAPCKUX U MPAKTHYECKUX ) 3aHATHI MpeIoiaraet
pelieHre pa3sHo0Opa3HbIX TUAAKTHUECKUX 3aa4: 3aKperIeHHEe MOIyYeHHBIX 3HaHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHSITH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh
¢ uH(popMaImen, aHaTM3upoBaTh, 0000IIATh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEeHTHPOBAHO 3alIHUIIATh COOCTBEHHBIE B3TJISIBI B IUCKYCCUH, B3aUMOJICHCTBOBATH C
JIPYTUMHU YJIEHAMU TPYIIIHI B IIpoIiecce pa3peiieHuss KOHPIUKTHBIX CUTYaIUi.

6 Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YaoIuXcst

[IpencrapieHo B mpuiiokeHuu 1.

7 OueHOYHBIE CPEACTBA LISl POBEICHUS NIPOMEKYTOYHOM ATTeCTALUN
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecnieYeHre TUCUUIIMHBI

a) OcHoBHas JUTEpaTypa:

1.MeToabl NIPUHATHS YIIPABICHUYECKUX PELICHUH : y4eOHHK /ISl BY30B / O]
penakuueii I1. B. IBanoBa. — 3-e u3n., nepepad. u gon. — Mocksa : U3znarensctBo FOpaiiT,
2025. — 351 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-16409-1. — Tekcr :
anekTpoHHbIH // O6pazoBarenbHas miardopma FOpaiit [caiir]. — URL:

https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-565333#page/1
(mata obpamenus: 10.01.2025).



2. T'onyOkoB, E. II. Metonbl pUHATHUS YIPABICHUECKUX PEIICHUN ;| YUIEOHHUK U
npakTukyM it By30B / E. I1. T'ony6koB. — 3-¢ u3z., uctp. u 1om. — MockBa :

WznatensctBo FOpaiit, 2025. — 427 ¢. — (Bricmiee obpazoanue). — ISBN 978-5-
534-17927-9. — Tekcr : anexTpoHHbIN // OOpazoBaTenbHas miargopma FOpaiir [caitT]. —
URL: https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-568769#page/1
(mara obpamenus: 10.01.2025).

3. Tpodumosa, JI. A. MeToabl NIPUHATHS YIIPABICHUECCKUX PEIICHUN ;| YIEOHHUK U
npakTukyM it By3oB / JI. A. Tpodumosa, B. B. TpopumoB. — Mocksa : 3narenscTBo
HOpaiiT, 2025. — 312 ¢. — (Bsicmiee oo6pazoBanue). — ISBN 978-5-534-17145-7. —
TexcT : anexTponHsIii / O0pazoBarenpHas mwiathopma FOpaiir [caiiT]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-559706#page/1
(mata oopamenwus: 10.01.2025).

0) lonoJiHUTeILHAS JIUTEpPaTypa:

1. 3unoBbeBa, E. I'. MeTonpl NpuHATHS yIpaBIeHUYECKUX PEUICHHI : yueOHOoe mocobue
[ms By3oB] / E. I'. 3unoBeeBa, M. B. Ky3nemnosa, FO. A. JlumapeBa ; Marauuroropckuii
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9 MaTtepuajJbHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHBI (MOILYJIs1)

MarepuaabHO-TEXHHUECKOE 00ECIICYCHNE IUCIUTUINHBI BKIIOYACT:

1. YuebHble ayTUTOpHUHU AJIsl IPOBEACHHS 3aHATUH JIEKIIMOHHOTO THIIA:
MYJIbTUMEIMIHBIE CPECTBA XPAaHEHUS, TIEPEIayt U MPEACTaBICHUS HH(POPMAIIH.

2. YuebOHble ayTUTOPHH IJIsl TPOBEICHHS MPAKTHYECKUX 3aHSATHIA, TPYIIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJBTAIlUN, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOUHON
aTTeCTalllu: MYJIbTUMEIUUHBIC CPEACTBA XPAHEHUS, IEPeJau 1 MPEICTaBICHHS
nH(pOPMAINY; KOMITJICKC TECTOBBIX 33aHUH JIJIsl TPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

3. ITomereHus sl CaMOCTOSITENILHOM paboThl 00yUaIOIUXCs: IEPCOHATIbHBIE
komIbioTepsl ¢ makerom MS Office, Bbixomom B IHTEpHET U ¢ IOCTYIIOM B 3JICKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTEILHYIO CPEy YHHBEPCUTETA

4. ITomereHus At XpaHEHUS ¥ TPOPIIAKTHIECKOTO 00CTYKHBaHUS y4eOHOTO
obopymoBaHus: KAkl TSI XPAHCHUS Y4eOHO-METOINICCKON JOKYMEHTAIUH, YIeOHOTO
00opymoBaHUs U YIeOHO-HATIISITHBIX TTOCOOMIA.



Ipuioxenne 1
6 YueOHO-MeTOAHYECKOe o0eclieyeHrne CaMOCTOSATEeIbHOI padoThl 00y4a0IIMXCS

B mporecce caMOCTOSITETHHOTO W3YUEHHS JAUCIUILIAHBI, TIOJrOTOBKA K CEMHUHApPCKUM
3QHITHSIM CTYICHTY HEOOXO0IMMO HAWTH M H3yYUTh PEKOMEHAYEMYIO JINTEPATYPY, ICHCTBYIOIINE
3aKOHOJIATeJIbHBIC 1 HOPMATHBHBIE aKThI. J{JIs1 OCMBICIICHUSI TPOYUTAHHOTO MaTepHaja CTYICHTY
npeIaraeTcsl OTBETUTh HA BOIMPOCHL. PelieHne TecToB, CUTYyallMOHHBIX U aHATTUTHYECKHUX 3a/1a4
HAYYHT CTYJICHTOB CAMOCTOSTEIBHO IPHHUMATh YIIPABICHUECKHE PEIICHHUS.

Oprann3annoHHO-MeTOANYeCKHe PEKOMEHIAMH VIS MOATOTOBKH K MPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium- OyKeanvbHO: «paccadHuKy) — yueOHOe 3aHamue, 6 X0oe
KOMOpo2o opeanusyemcs o00cydcoeHue @OYHOAMEeHMAIbHbLIX UIU  OUCKYCCUOHHBIX Npobaem
u3yyaemol HayKu U C8A3aHHOU ¢ Hell NPAKMUYECKOU 0esmenbHOCHU.

B nensx Gosee moapoOHOTo M aeKBaTHOIO COBPEMEHHOM CHUTYyallMu aHajiu3a IpolsieM
VIpaBICHUS CTYACHTaM PEKOMEHIyeTCs oOpamarbes K IMEePUOJUYECKON JITeparype |
MaTtepuajiaM CpeICTB MaccoBOM wuHMOpMaIyu, B KOTOPOW MOXHO HAWTH HE TOJIBKO
AHAIUTUYCCKUE CTAThH IO PA3JIMYHBIM acleKTaM O0O3HAYCHHBIX B TEMAaTUKE CEMHHAPCKUX
3aHATUA TPOOJIEeM, HO M CTATUCTHYECKUE JIaHHBIC, MaTepUallbl MPHKIAIHOTO XapakTepa,
HOPMAaTUBHBIC JTOKYMEHTHI. LlenecooOpa3Ho HE OrpaHUYHMBATHCS yYKA3aHHBIMH UCTOYHUKAMH, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUYCCKUX MATEPHAJIOB, YTO SBJISCTCS
OJIHUM U3 JJICMEHTOB CAMOCTOSATEIHLHOU HH(OPMAITMOHHO-aHATUTHICCKONW PabOTHI CTYJCHTOB.

[ToaroToBka K CEMHHApPCKHM 3aHSATHUSM IO TUCIMIUTMHE JIOJKHA BKIIOYAThH CIICIYIOLIHC
ACTICKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TJIaBaMH Yyd4eOHHKA; ONTUMAIbHBIM ObLT ObI
BapHaHT pa0OTHI HE C OJJHAM YUYSOHHKOM, TaK KaK pa3HBIMU aBTOPAMH U30paH pa3IUIHBIN MTOIX 0T
K MPEAMETY, U MOJIE3HO MOHATH 0COOCHHOCTH MOAXOA0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
MO3UITHIO;

2) YTCHHE KOHCIEKTA JICKIIHH;

3) uTeHHWe W OCMBICICHHE OJHOTO-JBYX WCTOYHHKOB W3 MPHUBEJICHHOTO CITHCKA
JTUTEPATYPHI.

Be10Op TOTOTHUTENBHBIX TEPBOMCTOYHUKOB, KOTOPHIE MOTYT OKa3aTh IMOMOIIL IPU
MOJTOTOBKE K BBICTYIJICHUIO W TIO3BOJIAT OPraHM30BaTh Ha CEMHUHApe IHCKYCCHIO, CTYIEHT
OCYIIECTBIISET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHH CO CBOMMH WHTEPECAMHU, OPUCHTHPYSIChH
Ha BOMPOCH CEMHUHAPCKOTO 3aHATHSI.

BricTymenne Ha ceMUHape JOJDKHO OBITH JOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpEeMEHU He Ooliee Tpex MUHYT. B Xo/ie BBICTYIUIEHHS >KEJIaTeNbHO COMOCTaBUTH TOYKHU
3peHUs PA3IMIHBIX aBTOPOB HAa M3JIaraeMyto mpoosieMy. [IpeamodrurensHo, YTOOBI TT0 OJHOMY
BOTPOCY BBICTYITUIJIO HECKOJIBKO CTYJI€HTOB, BHICKA3bIBasi CBOM MHEHHSI, IOTIOJHSISI IpYT apyra. B
ujeajie CCMHHAPCKOE 3aHATHE JIOJDKHO MPOXOJUTH B (hopMe TUCKyccHH. Pe3ynbTarhl paOoThI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTENIbHO YUYUTHIBAIOTCS TMperojaBaTesieM MpHu
BBICTaBJICHUU OAJIIOB.

Paspnen 1. KoHnenTyansHble OCHOBBI TEOPUH MIPUHATHS YIPABICHUYECKUX PEIICHUN
Tema 1.1.OyHKIMM pelIEHUS B METOJOJIOTUU U OpraHU3alluy Mpoliecca yIpaBIeHUs
Temvbl 00Kk1a008:
1. CucreMHBIi ToAXoA NpH NpUHATHH YP.
2. IlppMeHeHre CUTYallHOHHOTO MTOIX0/1a IPY IPUHATUY U peanu3auu Y P.
3. OcoOeHHOCTH MPUMEHEHUsI TPYNIOBOr0 M MHIUBUAYAJIHHOIO MOAXOJO0B K MPOLECCY
pa3zpabotku YP.
Ilpaxmuyeckoe 3a0anue. 3aMOTHATH TAOIUIIBI
HayuHble moaxo/ibl, CNIONb3yeMble B TpakThke PYP

‘ Hay‘-IHBIC IoaXobl ‘ COI[ep)KaTCJIBHaH XAPaKTCPUCTHUKA MOAX0Aa




HpI/IHI_[I/IHBI paHHOHaﬂbHOﬁ opraHn3alyvi IIPONU3BOACTBECHHBIX IIPOLCCCOB

Ha3zBanue npuniuna CylHoCTh NPUHIINIIA ®dopmyiia pacuera

Bonpocw ona camonposepku

1. Oxapakrepu3syiite KiIr04eBble KOMIOHEHTHI METOI0JIOTUH YIIPABJICHUS.

2. HazoBuTE OCHOBHBIE IOJIXO/IbI K YIIPABJIECHUIO.

3. KakoBbl HanboJsee BaxHbIE IPU3HAKK CUCTEMHOTO MOJIX0A K YIIPABIECHUIO?

4. OnummTe CTPYKTYPY CUCTEMBI YIIPABJIECHUS IPEAIIPUSATHEM.

5. Kakumu GyHKUMOHANbHBIMM IPU3HAKAMU XapaKTEPU3YIOTCS  yNpaBlIEHUYECKUE
peeHus?

6. Ha3oBHTE OCHOBHBIE ATaIlBI IIpOIEcca BBIPAOOTKH PEILICHHS.

7. OxapakTepu3yiTe OCHOBHBIC ()YHKIIMHU YIPABICHYECKOTO PEIICHUSI.

8. KakoBa mnocnenoBaTeiabHOCTh (YHKLIMH, OOpa3ylOIIMX IpoLece NPUHATHS YIpPaB-
JICHYECKUX PELIeHU?

9. Onummre npouecc ynpasieHHus Kak MpeaIMeT Tpyaa.

10. Yo city’)XUT CpeICTBOM TPYJa B IIPOLIECCE YIIpaBICHUS?

11. Yro sBnsieTcs NpoAyKTOM TpyZa B MpoLecce yIpaBiIeHus?

12. Kak Jqo/mKeH pacupelensTbes pecypc BPEMEHHM Yy MEHEDKEPOB pPa3HbIX YpPOBHEU
yIpaBieHUs?

13. Onummre guHamMuKy (OpM YIpaBIEHYECKOro Tpyaa [0 3TamaM I[poliecca
yIIpaBJICHUSL.

14. CodopmynupyiiTe THIIOBBIE BOMPOCH IO OCHOBHBIM (YHKIUSIM YIPaBJICHHUSA,
TpeOyIolIe OTBETOB JUIsl IPUHATHUS PEIICHUI.

Tema 1.2. Tunonorus ynpapieH4eCKUX PEILICHUN

Tembl 0oknaoos

1. Ynpasnenueckue pemienus (YP) B cucteme ynpapieHUs

2. Ilonstue YP, ero mecto 1 poiib B MpOLECCE YIPABIECHUS IPEAIPUITHEM

3. Bo3nukHoBeHue Hayku 00 YP u ee cBsI3u ¢ APYrUMH HayKaMu

Bonpocwl 0na camonposepku

1. OnuimnTe BapuaHThl KIaCCU(PUKAIMK YIPABICHUYECKUX PEILICHUH.

2. KakoBa kiaccudukanms yrnpaBieHYECKUX PEIICHUN 10 UICTOYHUKY BOSHUKHOBEHUS?

3. KakoBa rpaganus ynpaBJIeHYECKUX PEIICHUN 110 CTENEHH paJUuKaJIbHOCTH?

4. KakoBa knaccudukaiys ynpaBjieHYeCKUX pelIeHui no chepam JesiTeIbHOCTH?

5. B xakue GpopMbI MOTYT 00JIeKaThCs yIIpaBIeHYECKUE PELIeHUs?

6 .IlpuBenurte mpuMep TUIIOJIOTHH MPEANPUHUMATEIBCKUX YIIPABIEHYECKUX PEIICHUH.

7 .KakoBa THUNOJOrMS YpOBHEH YIPaBICHUYECKUX pEHIEHHWH B 3aBUCUMOCTH OT
TBOPUYECKOTO BKJIa/1a MEHEPKEPOB B UX pa3pabOTKy?

8 .KakoBa tunosorust mpo0iemsl, Jiexalasi B OCHOBE IPUMEHEHUsI CUCTEMHOI'0 aHaJIn3a
KaK OJTHOTO U3 METO0JI0B 00OCHOBAHUS yIPaBICHUECKUX PELIeHHUH?

Tema 1.3.YciioBus U pakTopbl KauecTBa yIpaBICHUECKUX PELICHHUH

Bonpocwi 0na camonposepku

1. JaiiTe onpeneneHre NOHIATUS Ka4eCTBA YIPABICHUYECKUX PELICHUM.

2. Kakue ¢akTopsl ONpeaessoT Ka4eCTBO YIIPaBICHYECKUX pelIeHui?

3 .Kakue TpeOoBaHus NPEIBIBISIIOTCS K KaUECTBY yNPaBICHUECKUX PELICHUI?

4 .Copmynupyiite 11enu 1 KpUTEPUH OLICHKH KayecTBa YIPABICHUECKUX PELICHUN.

5 .HazoBuTe ycnoBust obecrneueHust KadyecTBa yNPaBICHUYECKUX PEIICHU.

6.0numuTe 0COOEHHOCTH IMICUXOJIOTUU IMYHOCTH B CUCTEME Pa3padOTKU YIPaBICHYECKHX
pelIeHU.

Paznen 2. Merononoruueckue OCHOBBI pa3padOTKU YIPABICHUECKUX PEIICHUN




Tema2.1. MeTtogonornueckie OCHOBBI IPUHATHUS YIIPABICHUECKUX PELICHUN

Tembl 00K1A008:

1. CynHOCTh 5KOHOMUYECKUX 3aKOHOB (DYHKIIMOHUPOBAHHS PHIHOYHBIX OTHOILICHHIA.

2. Posib 3KOHOMHUYECKHX 3aKOHOB B IOBBILIEHUU KauecTBa U d3PpPekTUBHOCTH YP.

3. Mcnonp30BaHue TEOPUHU IOJIE3HOCTH B Mpoliecce NpuHsTus YP.

4. PblHOYHBIE MHCTUTYTBI Kak YCIOBHMsS BBIOOpPa ONTHMAJBHBIX YIPaBIEHUYECKUX
peLICHU.

Ilpakmuueckoe 3adanue.3anoHATH TaOIUITY 1
Tabmuna 1
3aKOHBI OpraHU3alMK B CTATUKE U IMHAMUKE

I'pynnel 3aK0HOB HasBaHue 3akoHa XapaKkTepuCTHUKa 3aKOHA

3aKOoHBI OopraHu3aliyuu B

CTaTUuKEC

3aK0oHBI OopraHu3alyuu B

IUHAMUKE

Tema2.2. Metonbl hopMupoBaHUs LeleH, ONpeieieHue albTePHATUB U BbIOOpa peLICHH s

Bonpocul ona camonposepku

1. OxapakTepu3yiTe 1LieenonaraHie B yIpaBJIeHYECKOU JesTEIIbHOCTH.

2. Ilepeuncnure BUIbI U HA30BUTE CBOMCTBA LIEIIEH.

3. Kak ompenernsercsi MpHOPUTET LEIH pU pa3paboTKe W pean3aluy yrpaBIeHUIECKUX
peuieHui?

4. JlaiiTe XapaKTepUCTUKY OCHOBHBIX II€JIEBBIX TEXHOJIOIMI pean3alui yIpaBIeHYECKUX
pelIeHU.

5. HaiiTe oOIIyr0 XapaKTEPUCTUKY MPOILECCOPHBIX TEXHOJOTUN KaK MHCTPYMEHTAIBHBIX
CPEICTB JJISl peaJn3alliy LEeJIEBbIX TEXHOIOIHH.

6. B yem 3axnrovaercs TEXHOJIOTHS YIPaBIEHUS O pe3yjabTaTam?

7. OxapakTepu3yiTe TEXHOJOTHIO YIpaBJIeHUs Ha 0a3e MOTpeOHOCTEe! U HHTEPECOB.

8. B ueM 3akirodaercss TEXHOJOTHUS YIPABICHHS IIyTeM IOCTOSHHBIX IPOBEPOK U
yKa3zaHun?

9. Yto coboit mpeacTaBIsIeT TEXHOIOTHS YIPABIEHUS B UCKIIOUUTEIbHBIX CIIydasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIPaBJIEHUS Ha 6a3e «MCKYCCTBEHHOTO MHTEIJIEKTA.

11. B deM cOCTOMT TEXHOJOTUS YIpaBieHUs Ha 0a3e aKTUBH3AIUU JEATEIbHOCTH
nepcoHana’?

12. TexHomorus yrnpasieHHsI HA OCHOBE IIOCTPOEHUS «IepeBa Lieeii».

Tema 2.3. MeToibl, IpUMEHsIEMbIE Ha 3Tare OLIEHKH U BbIOOpa alnbTepHATUB

Bonpocul ona camonposepku

Kakum o0pa3om ocylecTBisieTcs BBIABICHHE YIIPaBIIEMbIX (PaKTOPOB MPH ONpPeIeTIeHIH
albTEPHATUB?

2. OxapakTepu3yiTe OAX0bI K aHATIU3Y AJIbTEPHATHUB.

3. Onumure 6ayIbHBIA METOJ] CPaBHEHUS aIbTEPHATHB.

4. Kak ocymiecTBisieTcss CpaBHEHHUE aJbTePHATUB NMPU (HOPMUPOBAHUM MHIUBUAYATIbHBIX
penieHuin?

5. Kaxk ocymecTBisieTcs aHaJIM3 albTEPHATHB MPH pa3pabOoTKe TPYNIOBBIX PEIICHU?

Tema2.4.MeTonbl OLEHKM BIUSHUSA BHEIIHEW W BHYTPEHHEH cpel NpH NPUHATHN
YIPaBIECHYECKUX PEILIEHUIN

Memoouueckue ykasanus no npogedenuto npaKmuyecKux 3aHsamutl

1. O3HakOMHUTBCA C XapaKTEPUCTUKAMU D3JIEMEHTOB BHEIIHEH W BHYTPEHHEH Cpeibl
OpraHH3aIiH.

2. 3yunth METO/bI M IPUHLIMIIBI aHAJIN3a BHEIIHEW U BHYTPEHHEHN cpeibl OpraHU3aliH.

3. U3yunTh npreMbl MPOBEICHUS aHAJIN3a BHEIITHEH U BHYTPEHHEHN CPEIbl.

Bonpocul ona camonposepku

1. KakoBBI OCHOBHBIE TIOHATHSA W IOJIOXKCHHs AaHAJIN3a BHEUIHEH Cpenbl, CBA3AHHBIC C
IPUHITUEM YIIPABICHUECKUX PELICHUN?




2. IlpuBeauTte OCHOBHBIE (DAKTOPHI BHEIIHEH CPEJIbI.

3. Kakoe BiaMsHME MOXXET OKa3aTh BHEIIHAA Cpela Ha peau3alMio albTepPHATHBHBIX
pereHuin?

4. Kakum o00pa3oM OCyLIECTBISCTCS BBIBICHUE W HCIOJIb30BAHUE YIPABISAEMbIX
(axTOpOB BHEIIHEH cpenbl?

5. Onumure npo6iaemsl GOpMUPOBAaHUS BHEIIHEH Cpelbl U aJlanTalllui K Hell CyObeKTOB
XO034lCTBOBAHMUS.

6. Uto coboii TpeAcCTaBISIET OLIGHKAa BHEITHEH W BHYTPEHHEHW Cpebl OpraHHu3aIliu
metogom SWOT-ananu3za?

7. B uem coctout Metroxn PEST-anann3za?

8. Oxapaxrepu3yiite [IPuM-ananu3 BHEIIHEH cpebl.

Tema2.5. MeTobl IPOrHO3UPOBAHUS ITPU IPUHATHH YIIPaBJIEHYECKOTO PEIIEHUS

Bonpocul ona camonposepku

1. B kakux ciaydasx 1eiaecoo0pa3Ho UCIOIb30BaTh HKCIEPTHBIE METOIbI?

2. Kakue MeToabl IpUMEHSI0TCA JUIsl 0TOOpa CHIEUaINCTOB?

3. Kakue ocoGeHHOCTH POBEIeHUs SKCIIEPTU3bI pUcylu Merony lenbpu?

4. B ueM 3aKJII04aETCsl CYIIHOCTh METO/1a KOJUIEKTUBHOM T'€Hepalyu uaei?

5. I1o KakuM KpUTEpHUSM OIpeeIAeTCs] KaueCTBO HKCIEPTHOIO MpOrHo3a’?

6. J11st yero HeoOxoaMMa pa3paboTKa rpyIIibl cCLieHapueB?

7. HazoBuTe pa3nuuHbie peanu3aiiy MeTo1a ClieHapueB?

8. B ueM 0COOEHHOCTH METO/1a MaTPHUIL B3aUMOBITHSHUHN ?

Tema2.6. MeTo/bl OLIEHKH CTEIIEHU pUCKa

Bonpocwl ona camonposepku

1. B yem cyTh noHATHA pHUCcKa?

2. OxapakTepusynTe MOHATUE HEONPEIETIEHHOCTH.

3. KakoBbI NpuYMHBI BO3HUKHOBEHUS HEOIIPE/IETIEHHOCTH U PUCKa?

4. Ha3zoBHTE OCHOBHBIE CITOCOOBI OIIEHKH CTEIIEHU PUCKA.

5. OxapakTepu3yiTe BapuaHThl Ki1acCU(UKAIINN PUCKOB.

6. OnuumTe alropuT™ YIpaBieHUs pUCKaMU IPU MPUHIATUN YIPABICHYECKUX PELICHUH.

7. Ha3oBuTe OCHOBHBIE NpaBUJia M KPUTEPUM MPHUHITHUS pEIIEHUH B YCIOBMSIX
HEOIPEAEIEHHOCTH U PUCKA.

8. B uem 3akitouaercss HEOOXOIUMOCTh YU€Ta M OLIEHKH CTENEeHH pUCKa IpU pazpadboTke
pereHus?

9. OxapakTepu3yiTe npaBujia CpaBHEHHUS] U KPUTEPUU BbIOOpA aJbTEPHATUB B YCIOBUSX
pHCKa.

10. B ueM 3axitouaeTcsi aHaJIM3 PUCKOB MPU MPUHATUHN YIIPABICHYECKUX PELIeHUI?

11. OnumuTe KOJINYECTBEHHBIE CXEMBI OLICHKH PUCKOB B YCIIOBHSX HEONPEACIEHHOCTH.

Tema2.7.0uenka 3¢ (HEeKTUBHOCTH YIIPABIEHYECKUX PEIICHUN

Bonpocwl ona camonposepku

1. Maiite nousitue 3¢ (HEeKTUBHOCTH U 0XapaKTEPU3yHTE €€ OCHOBHBIE TTOKA3aTEIH.

2. B 1eM 3akir04aroTcsi OCHOBBI 3()()eKTUBHOCTH YIPABICHYECKUX PELICHUI?

3. ChopmynupyiiTe NPUHIUIBI OLEHKH YPHEKTUBHOCTH Pa3pabOTKU YIpPaBIEHYECKOTO
pelIeHusl.

4. OxapakTepu3yWTe OCHOBHBIE METOJAbI OLIEHKH dJ(PQPEKTUBHOCTU MPUHATHS
YIPaBIEHYECKUX PEILICHUM.

5. HazoBuTe ycnoBus, onpezaenstonue 3pGeKTuBHOCTh YIPAaBIEHYECKUX PEIICHUH.

Tema 2.8.MeTobl KOHTPOJISL BBITOJHEHHS peILICHUS

Bonpocul ona camonposepku

1. B 4em 3aKkiIr049aroTCsl OCHOBBI KOHTPOJIS pEAJIN3ALMN YIIPABICHUECKUX PELICHUI?

2. Cdhopmupyiite anroput™m pa3pabOTKH M KOHTPOJIS peaTu3alHl yIpPaBICHYECKUX
peLICHU.

3. Onumure MHCTPYMEHTBHl M XapaKTePUCTUKU 3((PEKTUBHOTO KOHTPOJIS pean3aluu
YIIPABJICHUYECKUX PELICHUMN.



4. Kak oOCyIIECTBIISETCS HCIOJb30BaHUE HH(POPMAIIMOHHO-YIPABISIONIUX CHUCTEM B
IUTAaHUPOBAHUU U KOHTpoJIE?

Paznen 3. TunoBbie MeTOIbI NPUHATHS YIIPABJIeHYECKUX pelIeHu i

Tema3.1.MeToapl NpUHATHUS YNPaBIEHYECKUX PEIIEHHH, OCHOBAaHHbIE Ha MPHHLUIAX
IIPOEKTHOTO YIIPABJICHUS

Bonpocwl ona camonposepku

1. Kakme mokasarenun oueHKM OS((HEKTUBHOCTH WHBECTULUH  HCIOIB3YIOTCS
HNPUMEHUTEIBHO K MHHOBALUAM?

2. OnuunTe OCHOBHBIE ACIIEKTHI YIIPABJICHUS Pa3BUTHEM.

3. HazoBuTe METOAOJIOTMYECKHE OCHOBBI HCCIIEAOBAaHMS IPOLECCOB YIPaBJIECHUS
pa3BUTHUEM.

4. HazoBute 0a30Bble MOHATHA U JAWTE ONpPENENICHHUSI CUCTEMbI KaK Pa3BHBAIOLIETOCS
00BEKTA.

5. Kak ocymectBisiercs peanusanus porecca yupapieHUs pa3BUTHEM?

6. OxapakTepusyiTe oOpaTHYIO CBS3b B CUCTEMaX YIpPaBICHUSA.

7. OnuumTe OCHOBBI TEOPUH YIPABJICHUS B YACTH IPUHATHUS PEIICHUM.

8. KakoBblI I1aBHbIE IPUHLIMIIBI YIPABIEHUS Pa3INYHbIMUA CUCTEMAMU?

Tema3.2. MeTosbl IPUHATHUS YIPABICHYECKUX PEIICHUH, OCHOBAaHHbIE HA OL[CHKE PHCKOB
(MHAHCOBO-XO035HCTBEHHON JAEATEIbHOCTH IKOHOMUYECKHX CHCTEM

Bonpocw ona camonposepku

1. Ha3oBuTe KONMMYECTBEHHBIE XAPAKTEPUCTHKH M OIMILUTE CXEMbl OLICHKM PUCKOB B
YCIIOBUSIX HEOIIPEIETIEHHOCTH.

2. KakoBbl U3MepUTEIIN U MTOKa3aTeau (PUHAHCOBBIX PUCKOB?

3. Onummre 3agaun popMupoBaHUs MOpT¢eneld IeHHBIX Oymar.

Tema3.3. MeToabl MPUHATHUS YIPABICHYECKUX PEIICHUI B YCIOBUSAX aHTHKPU3UCHOTO
yIpaBICHUSA

Bonpocul ona camonposepku

1. Ha3oBuTe npU3HaKU U ONULINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIPABICHHUS.

2. B yem 3akmtoyaroTcst Mepbl 3Q(PEKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe NOHATHE TEXHOJIOTMH aHTUKPU3UCHOTO YIIPABICHUS.

4. OxapakrepusyiTe aHaJIMTUYECKHE OCHOBBI T'OCYJAapCTBEHHOI'O PpEryJIMpOBaHUS
KPU3HUCHOM CUTYyalluH.

5. OxapakTepu3yiTe pojb TOCy/1apCTBa B AHTUKPU3UCHOM YIIPABIICHUH.

6. HazoBuTe BUABI TOCYJapCTBEHHOTO PErYIMPOBAaHUS KPU3UCHBIX CUTYaLUi.

7. Kakum obOpazom ocymiecTBisieTcs (popMupoBaHUE CXEMbl MEXaHU3Ma YIPABJICHHS B
KPU3HUCHOH CUTyaluu?

8. B ueM 3akiro4aroTCsi TEXHOJOTMHM pa3padOTKH YIPaBICHYECKUX pEIIEeHUN B
AQHTUKPU3UCHOM YIIPABICHUU?

9. Kakum 00pa3oM OCyIIECTBIS€TCS KOHTPOJIb KPU3HCHBIX CUTyalluii B MeEXaHHU3Max
AQHTUKPU3UCHOTO YIPABICHUA?

10. OnumuTe TEXHOJOTHH JAUATHOCTHUKH KPU3UCHBIX CUTYallUd WM METOIbl MPUHATHS
YIPaBIEHYECKUX PEILICHUM.

Paboma 6 manwvix cpynnax

3aoanue 1. Memoowi nocmanoska npobiemul u yeneas HanpagieHHOCMb PeuleHUs

Pas0eiiTecr Ha Trpynmbel MO MSTh YEJNOBEK, PACCMOTPUTE OJWH BUJ PpEUICHUH U3
CJIEIYIOIINX: UHTYUTUBHBIE PELLIEHUS, PEIICHUS], OCHOBAHHBIE Ha CYKICHUAX, YPABHOBELICHHbBIE
pellleHus, UMITyJIbCUBHbIE PELLIEHUS, UHEPTHbIE PELICHUS, PUCKOBAHHBIE PELIEHUS, OCTOPOKHbBIE
pellieHusl, NPOrpaMMHUpPYEMbIE pELICHMs, HENpOrpaMMHUpPYEMBbIE pELIEHUs, palUOHaJIbHbIE
pEIICHUS.

[Tpoananu3upyiite, 4To oO3HavyaeT BbIOpaHHOe Bamu pemeHue. llogymaiite, Kakyio
OTBETCTBEHHOCTb PYKOBOAMTENb OYAE€T HECTH B Cllydyae HPHUHATUS TAaKOTO pPOAA PEUICHHUS.
Pe3ynbraTsl cBOEil paboTHl BBIHECHTE HAa JUCKYCCUIO HA CEMHUHAPCKOM 3aHATHH.

Paoboma c keiicom.



3amaHue: mpouMTaiiTe Keic, paccMOTpUTE MpoOiIeMHYI0 cuTyanuio. KoHkperusupyiite
po0emMy, TpEOYIONIYIO MPUHATHSI PEIISHHUS C TTOMOIIBIO METO/Ia KapToTrpadupoBaHUS.

Dopmupyemoie KOMnEMeHYuu:

- CITIOCOOHOCTH K OompeseNieHuto Buaa YP u ero xapakrepucTuk

- YMEHHME NPUMEHATh METOJbl BBISIBICHUS YIPABIECHYECKONW NpPOoOsieMbl (O€HUMApKUHT,
KapTorpadupoBaHue, CTPYKTypU3aLIHsl)

- CIOCOOHOCTH K BOCIIPUATHIO, 0O0OIICHHIO U aHATN3Y UH(POPMALIUH, IOCTAHOBKE eI U
BBIOOpPY MyTel €€ TOCTHKEHUs

- YMEHHE JIOTUYECKU BEPHO, AaPIYMEHTUPOBAHHO U SICHO CTPOUTh YCTHYIO M TUCbMEHHYIO
peub B MIPOLIECCE YCTHBIX BHICTYIICHUMN

- CIOCOOHOCTh OLICHMBATb yCIIOBUS u NOCJEACTBUSI ~ NPUHUMAEMBIX
OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN

Konmponvnwvie éonpocwi:

1. Jatite xiaccuukamuio CUTyarMii U MmpobJieM, BOZHUKAIOIIMX B JCSITEIBHOCTH
OpraHu3aIiu.

2. Jaiite knaccupukanuio ynpaBIeHY€CKHX PEeIICHUH.

3. HazoBure knaccuduKkamoHHbIE MPU3HAKY YIIPABICHYCCKUX PEIICHUH.

4, B uem cnenuduka coBpeMEeHHBIX MOAXO00B K KIAacCU(UKALUN YIIPABICHYECKUX
pelIeHU.

5. Crparernvyeckue u TaKTUYECKHUE PEIICHUSI — 0COOCHHOCTH U B3aUMOCBS3b.

6. MoxHO 7 paccMaTpuBaTh MPOEKTHl Kak (GopMmy pa3pabOTKU, MNPUHATHS U

peau3aluy yupaBjieHYeCKOro peleHusl.

3aoanue 2. Sxcnepmuvie Memoovl NPUHAMUSL YNPABLEHYECKUX peuleHUll

Mo32060it wumypm: «BplllyCK HHHOBALIMOHHOTO ITPOLYKTa».

1 sTanm. MeTo0M MO3rOBOTO LITYypMa IpyIa npeanaraeT 3 BapuaHTa UHHOBAIIMOHHOTO
HPOJYKTA.

2 srtan. PabGora B moarpynmax. Kaxmas ux 3-X MOATPYII COCTaBISET MPOLELYPY
AKCTIEPTU3BI BHIOPAHHOTO BapUaHTA PEIICHUS TI0 BHITYCKY HHHOBAIIMOHHOTO TIPOIYKTA.

Onepesrcarougee 3a0anue: TOBTOPUTH MPABUIIa MO3TOBOTO IITYpMa; METOJ IKCIEPTHBIX
OLICHOK.

Dopmupyemoie KOMnemeHyuu:

1. 3akperieHue 3HaHU 0 MeToJaX MPUHSITHSI PEIIEHUH «MO3TOBOH LITYPM», «METO]1
HKCIIEPTHHIX OIICHOK» M PAa3BUTHE BIAJCHUS UMHU.

2. CnocoOHOCTh K BOCIPHSTHIO, aHATU3Y U 0000IIEHNIO MH(POPMAIIUH.

3. YMeHue noruyeckre BEpHO U apryMEHTHPOBAHO CTPOUTH YCTHYIO Peub.

4. CnocoOHOCTh ~ OILIEHUBATh  YCJOBUSL W TIOCJIEICTBHS  TPUHHUMAEMBIX

YIPaBIEHYECKUX PEILICHUN.

Konmponsuuvie 6onpocwi:

1. MoxHO 1M mpH pa3pabOTKe YNPaBIEHYECKOTO DELICHUsS OTPAHUYMBATHCS TOJIBKO
AQHAJIM30M KOJIMYECTBEHHOW nHpopmanun?

2. HazoBute u3BecTHble Bam MeTonbl mosyueHus: HHGOpPMALMU O CUTYallMH MPUHATHS
YIPaBIEHYECKOTO PEIIECHNUS.

3. 3a4eM IpOBOJATCS SKCIIEPTU3BI OCHOBHBIX BAPHAHTOB YIPABJISIOIINX BO3ICHCTBUI?

4. Kak nomkHa ObITh chOpMUPOBaHA IKCIIEPTHAS KOMUCCHS?

5. Kakue MeTo/1bl MpOBENEHNS KOJUIEKTUBHBIX 3KCIIEPTHU3 Bbl 3HAaeTE?

6. llenecooOpasen nmu oOMeH nHpoOpMaIuen MeXTy SKCIIepTaMH B MPOIIECCE TPOBEACHUS
AKCIEPTU3BI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MIPUHSTOE YIIPaBIEHYECKOE pelieHne?

8. Kak cka3piBaeTCsi Ha NIPHUHATOM Ba)KHOM YIIPABJIEHYECKOM PEIIEHUU OTCYTCTBHE
AKCIEPTHU3HI?

9. B yem oTiinune KOJUIEKTUBHOT'O NPUHATHUS PELIEHUH OT KOJUIEKTUBHON AKCIEPTU3BI?

10. Kakue MeToapl NpoBeACHUS KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAETE?

11. IlenmecooOpa3en nu oOMeH HH(MOpMAIMEd MeXay OJKCIepTaMH B Ipolecce
MIPOBEJICHUS DKCIEPTU3BI?



12. KTO HEceT OCHOBHYIO OTBETCTBEHHOCTb 3a IPUHSITOE YIPABICHUECKOE perieHue?

13. Kak cka3pIBaeTCsi Ha MPUHATOM BaKHOM YIPABICHYECKOM PEIICHUU OTCYTCTBHE
AKCIIEPTU3BI?

14. B uem oTiinuKe KOJUIEKTUBHOTO MPUHSITHUS PEUICHUN OT KOJJIEKTUBHOU SKCIIEPTU3BI?

3aoanue 3. Memoovl npunsmusi pewieHull HA OCHO8e MBOPUECKO2O MbLULIEHUSL.
Coyuanvro-ncuxonocuyeckue memoovl

3.1. Paboma 6 manplx 2pynnax: npuHamue Kaopoeo2o peuleHus

B cBs13u ¢ yuacTuBIIUMECS KOH(DIUKTAMU B OJTHOM U3 (HIIMAIIOB KOMMEPYECKOTo OaHKa
[0  PACHOPSDKEHUIO  PYKOBOJUTENS  CIIELHUATUCTOM-TICUXOJOrOM  OBbUIO  HPOBENEHO
COLIMOMETPUYECKOE HCCIEA0BaHNE paOOTHUKOB. B pe3ynbrare ncciaenoBaHus ObUIM MOTY4EHBI
JTAaHHBIE, PEJCTABICHHbIE B COLIMOMATPULIE.

Ha ocHoBe 3THX TaHHBIX TpeOyeTcs:

1) BBIYHUCIIUTH COIIMOMETPHUYECKHE CTATYChl M PACHOJIOXKUTH COTPYAHUIl (uinana B
nopsiike yObIBaHUS CTAaTycCa;

2) ONIPECTUTh HMEPAPXUYUCCKYI0 CTPYKTYpy TIpymmbl (JIHWAEpbI, MPEAroYrTacMble,
OTBEPKEHHbIE, U30JMPOBAHHBIE);

3) MOCTPOHTH COLMOTPAMMY;

4) B cBs3U C OTKPBITHEM HOBOTO (hHIIHaia BO3HUKIIA POU3BOACTBCHHAS HEOOXOUMOCTh
NIEPEBECTH B HETO JIBYX YEJIOBEK HAa MOCTOSHHYIO paboTy. Koro 661 Bel mpennoxuim nepesecTu,
UCXOJ W3 JaHHBIX COLMOIPAMMbl, MPU YCIOBUU PABHOLICHHOCTH KaHIUJAATYp B MPOYHUX
OTHOLICHUSIX ?

5) Ucnonb3yst coluorpaMMy OMpPeIeTUTe BO3MOKHbBIC BAPUAHTHI PA3Ie/ICHHs KOJUICKTHBA
¢rmana Ha MOATPYIIIBI JJI COBMECTHOM pabOTHI Ha OTAENBHBIX yJacTKax Mo cxeme 3+3+3+2.

3.2. Ponesas ucpa «KonneKTUBHOE IPUHATUE YIIPABICHYECKOIO PELICHUS.

['pynmna nenurtcs Ha NOATPYNIbI MO 6-7 Yell., KaXKAbld YYaCTHUK MOATPYIIIBI MOJy4aeT
oO111iee onucaHue CUTyalllH, a TaKXKe OMMCAaHUe U YCIOBUS CBOEH poH.

B Teuenne 20 MUHYT Ka)KJIbIil yYaCTHUK U3y4aeT CBOIO POJIb, HAMEYAET JTMHUIO IOBEICHUS
B TIpoliecce 00CyXIeHUs. APryMEHTHI 1 BO3MOKHbIE KOHTPApryMEHTHI.

[Tocne storo B TeueHue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOT» CUTYAIUIO, TPUXOAAT K
00I11eMy pPEelIeHUIO CUTYalluH, TOTOBST MPE3EHTAIMIO.

[To 10 MUHYT — npe3eHTalus PeleHUs KaX /101 TPYIIIbL.

10 MunyT — pedaekcus.

3aoanua 4.DopmanuzosanHvie Memoovbl  NPUHAMUSA  YAPAGIEHUECKUX  peuleHUl.
Hcnonvzosanue mampuy u epagos

1. BeiOpate npoekt u3 BapuanToB A, B, C MeTo10M B3BEIIMBaHHUS.

®daxrop Bec A C
CootBercTBHE TPEOOBAHUSIM PHIHKA 0,4 7 5
[TpuOBLIBHOCTD 0,4 9 10
TexHoorun 0,2 6 7

2. HpI/IHHTI/IC YIIPABJICHYCCKOTO PCHICHUA IIPpU TIOMOIIX METOHa ((ManI/II_Ia urp ¢

npupooi». Pemenue 3anay.
Konmponvnwvie eonpocui

1. OxapakTepu3yiTe KOJUYECTBEHHBIE U KAUECTBEHHBIE METO/IbI IPUHSITHUS PEIICHUMN.
2. Cdopmynupyiite oOmee omnpeaeneHue QGOPMAIU30BAHHOTO METOJa TMPUHSATHUS

peLIeHM.

3. Kak BBl MOHMMaeTe BBIPAXKECHHUE «ICTEPMUHUPOBAHHBIE M CTOXACTUYECKHE CBSI3H»?

[ToueMy OT TOYHOCTH MIX OIHMCAHUS 3aBHCHUT TOYHOCTh MTPOTHO3a?
3aoanue 5. [locmpoenue epaga «depesa peutenuiiy




rpadpuueckue  M300pa3uTh  CBSI3M  OCHOBHBIX W TIOCHEAYIOUIMX  BapHaHTOB
yhpaBieHuecKkoro pemienus. [IpuBectu cBeieHuss 00 OCHOBHBIX MPEANOiaraeMbIX pe3ysbTaTax
KQXKJOT0 PEIICHUS U 0XKHUIaeMOi 3 PEeKTUBHOCTH.

3a0aua 1. B KpeaUTHYIO OpraHu3aldi0 IOCTYNWJIa 3asiBKa Ha [OJy4YEeHHUE
KpaTKOCPOYHOTO (CpokoM Ha ojiuH roa) kpeauta B cymme 20000 non. CLIA nox 13 % roaoBsix.
Craructuyeckre JaHHbIE MOKA3bIBAIOT, YTO BEPOSTHOCTH HEBO3BpaTa CpeacTB coctapisieT 4 %.
CymecTByeT aJbTepHAaTUBHBIM BAapUAHT BJIOXKEHUS JACHEKHBIX CPEICTB CO CTONPOLIEHTHOMU
rapaHTueil Bo3Bpara, HO noJ 7 % roaoBbixX (puc. 2.2). BeigaBaTh 1M KpeauT, €clid KpUTepUeM
ONTUMAJIBHOTO PEIIEHUS CYUTATh MAKCUMAJIbHBIN 10X0/?

3aoaua 2. bank pemaetr BOIPOC, MPOBEPATH JIM IUIATEKECIOCOOHOCTh KIMEHTa, Mepel
TEM Kak BbIIaBaTh 3aeM. Aymutopckas ¢pupma 6eper ¢ 6anka 90 mom. 3a KKyl MpoBepky. B
pe3yibTaTe 3TOro mepej OaHKOM BCTAlOT JBE MIpPOOJIeMbl: MepBas — HPOBOAUTH WM HET
ayJIMTOPCKYIO IIPOBEPKY, BTOPAsi — BbIJIABATh IIOCJIE 3TOT0O 3a€M WU HET.

3aoanue 6.11ocmpoenue epaga «depesa peuieHuti»

6.1.IlpuHATH yIpaBIeHUYECKOE pEIIeHHE MO MpodieMaM (MaJeHne MPOU3BOIUTEILHOCTH
Tpyda B (epMepcKoM XO3sHCTBE; MaJeHue oObeMa MpOoJa)x B MarasuHe, MpUHAIJICKAIIEM
KpPYIHON PUTEHJIEPCKON CETH) MPHU MOMOIIM METO/a «KJIKYEBBIX BOMPOCOB» Uil cOopa Oosee
MOJTHOM MH(OPMAIIMKM O COOBITHH CTaBUTh Iiepe coooi psaa BonpocoB (KTo? Uro? 3auem? I'ne?
Uem? Kak? Korga?) u orBeyaTh Ha HUX.

Tpebosanus Kk UCNONL308AHUIO MEMOOQ.

- IPOOJIEMHOCTh U ONTUMAIBHOCTh: UCKYCHO MOCTABJICHHBIMH BOIPOCAMH HEOOXOAMMO
CHUKAThb MPOOJIEMHOCTb 3a/1a4M JI0 ONTUMAJIBHOTO YPOBHS WJIM YMEHbBILATh HEOINPEAEICHHOCTh
poOJIEeMBI;

- 1po0seHre NHPOPMAIMH: C TIOMOIIBIO0 BOIIPOCOB MIOCTAPATHCS Pa3AEIUTh podIeMy Ha
MOAMPOOJIEMBI;

- IleJIenojlaraHue: KakJ(plii HOBBIM BOMpPOC J0JKEH (OPMUPOBATH CTPATETUIO, MOJEh
pelieHus: mpoOIeMBbI.

6.2.CocraBbTe uarpammy VcukaBbl, ¢ IIENBIO PEIICHUS TIPOOIeM:

[TafneHue Npou3BOAUTENBHOCTHU Tpy/a B (hepMEPCKOM X03HCTBE

[Tagenue o6beMa poaax B MarasuHe, MpUHaJIeKaIEM KPYITHOW PUTEHIIEPCKON CEeTH

IIpencraBuTh NPE3EHTALNIO PEILICHUS.

Onepexarmomee 3aJaHue: TOBTOPUTh METOJ KIIOUEBBIX BOIPOCOB, IOBTOPUTH
nuarpammy VcukaBbl.

3aoanue 7. [Ipunamue peutenuii 8 YCi08UAX PUCKA U HEONpeOeleHHOCmell

Menemxkepy B Kade HEOOXOIUMO OINpPENEIUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI yIOBIETBOPUTH cmpoc. llena 3akynmku 7 py0., 1meHa peanusauun — 13 pyo.
PeanuzoBaTh NMpOKHBIE HEOOXOAUMO B TEUEHHE CYTOK, TO3TOMY OCTAaTOK PacHpOaOT B KOHIIE
TTHS TI0 TIeHe 3 pyO0. 3a MITYyKYy.

CdhopmynupoBath IpaBuia MPUHITUS PELICHUH U BHIOPATh ONTUMANIBHBIE MO PA3IMYHBIM
KPUTEPUSIM:

- Kpumepuii Banboa (KpuTepuil MakCUMUHA)

- kpumepuii Cr8udxca (KpuTEpUil MUHUMAKCA)

- kpumepuii Jlanaaca (opueHTaLUs Ha CpeJHee 3HaUeHue nmapaMeTpa s dexTa)

- kpumepuii I ypsuya (KOMIPOMHUCCHBIN CITOCOO MPUHSATHS PEIICHU )

Konmponvnuvie éonpocwi:

1. KakoBo coaepkaHWe TOHSTHI «HEONPENEICHHOCT» W «PHUCK» IIPU NPUHATUU
YIPaBIECHYECKUX PEILICHUI?

2. Kak yMEHBIINTH OTPHULIATENIBHBIE TOCIIEICTBUS pUCKa?

3. Ilepeuucnure yCcIOBHs MPUHSATHS PEIICHHs, BO3MOXHOCTH U OCOOCHHOCTH METOJIOB
000CHOBaHHUS PEIICHUH B 3TUX YCIOBUSX.

4. Kakue TpeOoBaHHS MPEIBSBISAIOTCS K KpUTEPUSAM NpUHATHA perieHuii? Kak onun
peanu3yroTcs B KOHKPETHON METOIUKE?

5. Kakmwe KpuTepuu MOTYT UCHOJIB30BATHCS NPU TNPUHATUU (UHAHCOBBIX H
MHBECTUIIMOHHBIX PEIICHUN?



Curyanusi: Pa3palboTka ynpaBjieHYeCKHX pelIeHHii MeTOA0M KOJJIEKTHBHOIO
reHepupoOBaHUA Uael

Obocnosanue membl cumyayuu

B ycrnoBusix koHKypeHIMM Jto0as ¢upma BBIHYKIEHa OBICTPO pearupoBaTh Ha
JUHAMUKY CIpOca, MOSBIIEHNE HOBBIX MOTPEOHOCTEH, HEOOXOIMMOCTh PEIICHUS HOBBIX 3a/1ad.
Ycnex B Ou3Hece MOXET OBbITh TrapaHTUpOBaH TOW (upme, KOTopas OpPUEHTHpPYETCS Ha
MIOCTOSIHHBIE HOBOBBEACHHUA. TakuM 00pa3oM YCIOXKHSAETCS MPOLECC BHIPAOOTKU IPPEKTUBHBIX
pelleHui, MOBBIIIAETCS OTBETCTBEHHOCTD 3a MOCIEACTBHS UX peanu3anuu. Puck ymeHsbIaercs,
€CIIM TPHUHATOE pEIICHHE YYUTHIBAET BCE MHOTrooOpaswe B3aWMOBIUSIONIMX (AKTOPOB
npousBoJcTBa. HeoOXxoaumocTh HaydHOro OOOCHOBaHHMS pEIICHUN, MPOTHO3UPOBAHUS
PKOHOMUYECKUX, COLUAIBHO — IICUXOJIOTUYECKUX U JPYIHX IOCJIEACTBUN 3acTaBisieT
NpUBJIEKATh K YIPABJICHUIO KaK MOXXHO OOJblle CHEMUAINCTOB Pa3IMYHOro Mpoduis,
00yCJIOBIMBAET aKTYaJIbHOCTh MCIIOJIb30BaHMsI KOJUIEKTUBHBIX METOAOB MTOJATOTOBKU PEILICHUH.

HoBble cliokHBIE  OpUTMHANbHBIE MpoOJeMbl  mpeAnojiaraiT  3PGEeKTUBHOCTD
KOJIJICKTHBHOTO TEHEPUPOBAHMS HJICH HAa COBELIAHUH SKCIEPTOB I10 CIIEHUAIBHO pa3paboTaHHOH
nporpaMme, MONTYYMBIIEH Ha3BaHHWE «MO3TOBOM aTakuy». DTOT METOJ OCHOBaH Ha THIIOTE3E,
MO3BOJISIIONIECH YTBEPKAaTh, YTO CPEIU MHOXKECTBA HJIEH, BBHICKA3aHHBIX JKCIEPTaMH, MOXXHO
HAlTH HECKOJBKO palloHANbHBIX. [lepuon cBOOOIHOrO TBOPYECKOrO TI'€HEPUPOBAHUS HJIEH,
MPEJIOKEHUI U TUIIOTE3, OTHOCSIIUXCS K Pa3BUTHIO KaKoil 1100 MpoOiIeMbl, YeTKO OTIENIEH OT
JTana KPUTHYECKOW OIEHKH MOJTy4eHHOW MH(OPMAINH, a caMa OIIEHKA JIOJIKHA BBICKA3bIBATHCS
B ¢dopMe, HE TOIBKO HE CBA3BIBAIOIIEH, HO, HA0OOPOT, CTUMYIUPYIOLIEH anbHeIIee
TBOPYECKOE 0OCYKICHHE PACCMATPHUBAEMBIX BOIIPOCOB.

MeTon  «MO3roBOoW  aTaku» I1eIecCOO0pa3HO HKCIOJIb30BaThb B CIydyasX, Koraa
TPaJUIIMOHHBIE CIIOCOOBI pemeHuss NpolieMbl HE AT ApdexTHBHOrO pesynbrata. OH
CIOCOOCTBYET Pa3BUTHIO YyBCTBA HOBOT'O, THOKOCTH U IMHAMUYHOCTH MBILIUICHUS, CIOCOOHOCTH
a0CTparupoBaThCsi OT OOBEKTHBHBIX YCIOBHUN M CYIIECTBYIOIIMX OrpaHUYCHHH, (hopmMupyer
HABBIKU pa0OTHI B KOJUIEKTUBE M YMEHHE COCPETOTOYUTHCS Ha KaKoW—1100 y3Koi mpodiieme.

XapakTepHO, 4YTO YYACTHHUKHA OOCYXKIEHUS HE 00s3aTeNIbHO JOJDKHBI  OBITh
CHelHalucTaMi MO0 paccMarpuBaeMoMy Bompocy. OAHaKo KenaTenbHO, YTOOBl OHHU OBLIU
JIOJIbMH, TIOHUMAIOIIUMU CYTh TMPOOJIEMBbl, HAJCJIEHHBIMH OOTaThIM BOOOPKEHHEM U HE
3aMHTEPECOBAHHBIMU B 3apaHee ONPEACIICHHOM BapUAHTE €€ PEILCHMUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBKa HABBIKOB AHAJUTUYECKOTO MBIIIJIEHUS, CBA3AHHBIX C CHUCTEMHBIM
MOIXO00M K MOBBIIIEHUIO 3(PPEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BrisiBiieHHE BO3MOKHOCTEM U YMEHUS T€HEPUPOBATH OPUTHMHAIbHBIE UJIEH.

3. Pa3BuTHe HABBIKOB apryMEHTAlUM MPEJI0KEHUSI U BOCIPHUATHS HOBOM MHGMOpMAIUN
MIPU PEIICHUH CIIOKHBIX MIPOOJIEM yIpaBIeHUS.

4. OBnaseHre HaBbIKAMH KOJUIEKTUBHOM pabOThI, TPEHUHT JEIOBOr0 OOLICHUS, BEJCHUS
JUCKYCCUN U NIPUHATHUS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce yuacTHUKY UTPHI JENATCSA HA BpeMEeHHbIe TBopueckue kouiekTuBbl (BTK) mo 5 — 6
YeJIOBEK.

2. Unensl BTK 3HakoMsTCS ¢ mpaBUIaMH UTPbI, KPUTEPUSIMH OLIEHKH BBICTYIMAIOMIMX,
paccMaTpuBaIOT IPOOJIIEMHYIO CUTYAIIUIO, TOTOBST PELICHUE.

3. Bo BpeMs o0cyxneHus MpoOJIeMHON CUTyallii HET HU aBTOPUTETOB, HU HOBUYKOB —
€CThb TOJBKO BEAYUIMI M y4yacTHUKUM. HUKTO He MOXeT mpeTeHA0BaTh Ha OCOOYI0 poJib U
MPUBWICTHH, JJAXKE aBTOP OJECTSIICH UCH.

4. Kareropuuecku 3amperieHbl JtoOble B3aUMHBIE KPUTHYECKHUE 3aMEYaHUsi W
MIPOMEKYTOUHBIE OLIEHKH. | TaBHOM 3aaueil 00CyXIeHUs SIBISETCS BBIIBHKCHIE HOBBIX UJCH B
TBOPYECKOMH, IPY>KECKON 0OCTaHOBKE.

5. Cnemyer CTpeMUTHCS K TOMY, 4TOOBI BEIIBUHYTHIX HJIeH ObUIO KaK MOXHO OoJblie, U
BCE OHM OTJIMYAIHUCH pazHooOpasueM. OT yucia npeaaoKeHuil 3aBUCUT BEPOSITHOCTh MOSBIICHUS
HOBOMH, LIEHHON ujeu. JlomycKaroTcsl NIyTIUBbIE MPEII0KEHUsI, TPUBETCTBYIOTCS JOMOIHEHUS,
YCOBEPIICHCTBOBAHUS, MPEIOKEHHbIE yYaCTHUKaMU «MO3TOBOM aTaku». MOXHO 3a/laBarh



BOIIPOCBHI KOJUIETaM B ILIEJIAX YTOYHEHUS W pPa3BUTUS UX MJEH, OJHAKO OHU HE JIOJIKHBI
coJiepkaTh B ce0€ OLIEHKHU WJIM JIMYHOTO OTHOLICHHUS.

Xapaxmepucmuka npobaemHou cumyayuu

HeoOxonumo 3apaHee ompeneianTb, Kakhe BOIMPOCHI MPEACTaBISAIOTCS Haubolee
Ba)XHBIMH, I BBIOPATh OJHY U3 TEM:

1. Paumonanuzamnusi cucCTeMbl BbIciero oOpa3oBanus B Poccunm (moaroToBka
OakanaBpoB).

2. Pa3BuTHe 1eMOKpaTHYeCKUX Havyall B yueOHOM Ipolecce.

3. CoBepllIeHCTBOBaHUE OIUIATHI TPYa B OPraHU3alUH.

4. Ucnonb30BaHue pa3iuvHbIX (HOPM MaTepUATbHOIO U MOPAJIBLHOTO CTUMYJIHUPOBAHUS B
HUWMU, Kb, nabopaTtopuu, niexe u T.II.

5. HanpaBnenusi CHI>KEHUS ce0eCTOMMOCTH U3JICIHS.

6. YiydieHue coualbHO—TICUXOJIOTHYECKUX OTHOIIEHUH B KOJUIEKTUBE.

7. YBenuueHue o0beMa mpoJaxk MpearnpusiTHs.

8. CHMXEHME HAaJI0rOBOI0 OpeMEeHU NPEAIPUITHS.

9. ITo BEIOODY.

Tlopsaooxk pazpabomxu cumyayuu

[Ipouenypa «MO3roBoil aTaku» BKIIIOUYAET MATH 3TAIOB.

Jran 1. ®opmyJMpoBaHHe WJIH BbIOOP NpolJjieMbl ¢ Y4eTOM ee aAKTYaJbHOCTH M
KOJ/UICKTMBHBIX HHTepecoB. CTYIEHTHl 3HAKOMSTCS C IIpaBWJIaMU IIOMCKAa pEIICHUs U
MOBEJCHUSI B IMPOLECCE «MO3rOBOM aTaku». B KaXJIoM BPEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BeiOuparoT ero pykoBoauTenss cekperaps u okcrmepra. Pomum  BHyrpm BTK
pacupenesnstoTCs COrIacHO JIMYHBIM UHTEPECcaM, MOKEJIaHUSIM U BO3MOKHOCTSAM CTYAEHTOB.

D¢ dexkTuBHOCTE OOCYXKIEHUS BO MHOTOM OOYCIIOBIHMBAETCS TMPAaBHIIBHBIM BHIOOPOM
pPYy-KOBOAUTENS, €ro CHoCOOHOCTBIO CO3/1aBaTh CBOOOJIHYIO TBOPYECKYIO OOCTaHOBKY,
CTUMYJMpPOBaTh W MOOUIPATh HJEH, O0JagaTh JapoM MMIIPOBU3AIlMH, YYBCTBOM IOMOpA.
PykoBoautens BTK perymupyer mporecc reHepupoBaHUS HJEH, CIeOUT 3a COOJI0JeHHEM
npaBui U persiaMenTa. [locie 3aBepliieHus MepBOro rana «MO3rOBOM aTakuy» OH PEKOMEHIYEeT
KaHAMJATYpy PYKOBOJMTENS MPOEKTa MO BhIOpaHHON Teme, KoTopas corjacoBbiBaercsi ¢ BTK.
Cekperapp coBemanusi (UKCUPYET BBICKa3aHHBIE NPEMJIOKEHUS B MPOTOKoJe (MOXXHO
UCIOJIb30BaTh pa3IMYHbIe TEXHUYECKHE CpejacTBa) 0e3 ykazaHus (paMuwinu aBTOPOB Ml U
IIPEIIOKEHUH.

PykoBoauTenp mpoekTa Iociie MEepBOro 3Tamna JOJDKEH OpraHu30BaTh OOCYXICHHE
BBICKA3aHHBIX MPENJIOKEHUH, BBIICIUTh Haubosee UHTEPECHbIE, TEPCIIEKTUBHBIE U MPAKTUYECKU
OpUMEHUMbIE UJEH, MOATOTOBUTH KpaTKOEe BBICTYIUIGHHE O TMpoJellaHHOM paborTe.
OpueHTHpOBOYHAS MPOJIOKUTEIBHOCTD TepBoro stana 10 — 15 munyT.

Jrtan 2. PasMuHKa. YUYaCTHUKU UTPBl YIPAXKHIIOTCS B OBICTPOM IOMCKE OTBETOB HA
MOCTaBJIEHHBIE BEAYLIUM BOMPOCH! U 33/1a4H, YTO IMOMOTaeT UM MaKCHUMaJbHO ObICTPO BOMTH B
CBOHU POJIH, aIalITUPOBATHCS K MPaBUIaM, OCBOOOTIUTHCS OT HEJTOBKOCTH. C 3TON LETIbI0 MOKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpelaraéMblX TEM, pa3jIMuYHbIe MIYTIUBbIE
Bompockl M 3amaud. lLlemecooOpazHo paccmarpuBaTh He Oojiee TpeX — YETHIPEX BOIPOCOB.
[TpogoikuTenbHOCTH BTOPOro dTana takxe 10 — 15 MunyT.

Jrtan 3. Pazpadorka npodaembl. Benymue eme pa3 yTo4HSIOT IOCTaBICHHYIO 3a4ady,
HAallOMMHAIOT OCHOBHBIE IpaBWJIa TOBEAEHUS, NPEIOCTEPEraT OT TUINUYHBIX OHINOOK. B
IIPOLIECCE «MO3TOBOM aTaKW» KayKJbl yUaCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO IIPH 3TOM
pykoBoautens BTK momken cinenuth, 9TOOBI B OJTHOM BBICKAa3bIBAaHWU HE ObLTIO Oosiee OHOM
UJIed, a POJIOJKUTENBHOCTD BBICTYIUICHHS He npeBbimaia 1 — 2 munyTsl. Cekperapb coOpaHus
bukcupyer Bce HpeIokKeHUs B mpoTokoie. HeoOxomumMo mpemiokUTh KaKk MOXKHO OoJiblie
uneid. B xome oOcykIeHHMs HEMEepCNeKTHBHbIE HAEW HE MOJy4aT MOIEPKKH YYaCTHHKOB
oOcyxaeHuss U OynyT 3aMeHEHbl HOBBIMH. B 3ToM mposiBisiercs ckpbitas (opMa OLIEHKHU
BBICKAa3aHHBIX MPEUIOKEHUH. 711 CPaBHUMOCTH pE3yIbTaTOB M 00ECIICUECHHUs COCTA3aTEIIbHOCTH
nenaecoodpaszno obcyxknaare B pasnuuHbix BTK omHy m Ty ke mpoOiemMy WM HECKOJIbKO
onnHakoBbIX. IIpogomkurensHocTh 3Tana 30 — 40 MUHYT.



Jran 4. Ouenka, kaaccupukanusi U1 0T0O0Op HamboJiee coBeplICHHBIX Hael. Bce
BBICKA3aHHBIE UJEH IMOABEPraroTCs KPUTUYECKOMY aHaIu3y, ACTAIU3UPYIOTCS, YTOUHSIOTCS U
nononustoTess. Mcexons w3 menm  pa3paboTKH, NPEUIOKEHHBIE HICH  KIACCH(PHULIUPYIOT,
YCTaHABIMBAIOT BO3MOXHBIE C(Pepbl MX HCIIOJIB30BAHUS, COCTABIIAIOT IUJIAHBI MX pealln3allli,
KOHKPETU3UPYIOT HCIOJHUTENEH U Ccpoku pabor. OTOMparh HIEHM MOXHO IO3TalHO, C
MIOCJIEIOBATEIbHBIM  HCIIOIb30BAHUEM PA3JIMYHBIX KPUTEPUEB, PAaHKUPOBAHUEM HX IO
3HAYMMOCTH, IPEABAPUTEIHLHO UCKIIOUUB SIBHO CJIA0bIE MPEIOKEHUS.

Pa3nenenue 3TarnoB reHepupoBaHUS HAEH M aHAM3a CO3/1aeT OJIaronpusiTHbIE YCIOBUS
JUIS UX BCECTOPOHHETO PAacCMOTPEHMs, Oojiee OOBEKTUBHOW KPUTHKH, TO3BOJISET BBISIBUT
Haubosee MepCHeKTUBHbIC HAMNpaBlIeHUS pelieHus MpoOjeM U MPeACTaBUTh HUX B BHJE
KOHKPETHOM IIPOrPaMMBI.

Peanuzanus nocTtaBieHHBIX 3aJ1ad OCYLIECTBISETCS IOJ YIPAaBICHUEM PYKOBOJIUTENS
npoekTta otenbHo B KaxaoM BTK. ITpogomkurensHocTs Tana 15 — 20 MUHYT.

dran 5. OxoHuyaresbHas ounenka aesreabHocTu BTK. dopmupyercsa skcneprHas
KOMMCCHS, COCTOAIIAsl W3 NPEnoAaBaresids U MO OJHOMY IMpeacTaBuUTeNt0 oT kaxaoro BTK.
DKcrnepTHas KOMUCCHUS 3aClyIIMBAaeT COOOUICHHsS PYKOBOAUTENCH MPOEKTa, BhIAENsAET Haubomee
MHTEPECHbIE, OPUTMHANIbHBIE U OTpaOOTaHHbIE BapHaHThl PELIEHUS, AECIACT KPUTHUUECKUH0030p
xoJa urpsl u orMevaet nodeausinii BTK. IIponomkurtensuocts 3tana 10 — 15 MuHyT.

Ouyenxa oesmenvrocmu BTK

Kaxnprii mokaszatenb olneHuBaeTcss 1no 3 — 6 OanpHOM cucteme. B otuer o pabore
JIOJKHBI BXOAUTH MPOTOKOJbI npemnoxenniit BTK u pykoBoauTeneil MpoeKToOB, 3aKIOUEHUE
HKCIEPTHOM KOMMCCUM M MTOTOBBIM JOKYMEHT — IpPOEKT (KOM-IUIEKC MPEUIOKEHHUM) II0o
pEIIEHUI0 MTPOOJIEMBI, TOABEPTHYTOM «MO3TOBOI aTake».

Kauecmeo ucnoanenus poneii

Y4aCTHUKH UIPBI BTK

1 2 3 4 5

Benynmii pykoBoauTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AccuCTEHT (ceKpeTapb)

OKcnepr

YneHbl KOMaHIbI

Oyenka desmenvhocmu BTK

[TapameTpsl OLICHKH BTK

1 .IIpaBWIBHOCTE M OPUTMHAJIBHOCTH
uaeu

2. KomrnekcHOCTh 1 TITyOWHA aHaiIM3a
paccMaTpuBaeMoi TPOOIIEMBI

3.CobmroieHre periaMenTa B mpoliecce
JTIUCKYCCHH

4.AKTUBHOCTb TPYTIIbI

5. KoppekTHoCTb
B3aUMOOTHOLLUEHWNI

TecToBblE 3aJaHUA

1. Kakumu uepmamu xapaxmepa 00.19iceH 001a0ameb makou apxemun Ynpasisaoue2o KaKk
«aomunucmpamopy?

A) OBITH OOIIMTENBHBIM U YMETh BIOXHOBJISITH JIFOCH HA MAaKCUMAJIbHYIO CaMOOT/AaqYy;

B) umers ananutuueckuil ckiaaa yma;

C) ObITh MpeeTbHO OOBEKTUBHBIM U TTOJIATaThCS HA (DAKTHI U JIOTHKY;

D) meroguaHOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.

2. Peanvroe nusinue npu ynpasnenuu no yeisim umerom pykogooumenu.

A) cpenHero ypoBHs;




B) Huzmero ypoBHs;

C) BBICIIETO, CPEHETO U HU3ILETO YPOBHS;

D) Bricmiero ypoBHs.

3. Kak cnedyem omuecmucs Kk HaKkonjieHuio uHgopmayuu o npooieme?

A) yem OombIie HHPOPMAIUS, TEM JTyYIlIe;

B) u36siTok nHbOpMaIuu TaKxke BpeAeH, Kak 1 e€ HeJI0CTaToK;

C) nonyueHne MakcumMyma uHGOpMaIUU 0 MPodIeMe — 00sI3aHHOCTh PYKOBOIUTEIIS

D) u30bITOuHBII 00BEM HH(MOPMAITUN — 3aJI0T yCIexa.

4. OcHogHnbvle yHKYUU YNpasLeHUs.:

A) miaHupoBaHUe, KOHTPOJIb;

B) nnanupoBanue, opranu3anys, MOTUBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTHUBAIHS;

D) opranuzanus, MOTHBaNMs, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMNpOMUCC NpU NPUHAMUU peuteHUs?

A) yCTaHOBIIEHHE HEKOETO CPEHETO B PE3YIIbTATE CIIOPA IBYX COTPYAHUKOB.

B) ymeHbIIeHHEM BBITOJIBI B OTHOM 00JIACTH C IIETBI0 YMEHbBIIEHUS HEXKeTaTeIbHbIX
MOCJIEACTBUM B JPYroOM;

C) npuHATHEM pelleHHs ayIUTUBHO, YUUTHIBAsI MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH;

D) ymeHbII€HHEM BBITO/IbI.

6. Kaxumu uepmamu xapakmepa 0ondcen 0baadams makou apxemun yYnpasisaioue2o

KaK «opeanuzamopy?

A) OBITH OOIIUTENHFHBIM M YMETH BIOXHOBJISITH JIFOJICH HA MAKCUMAJIbHYIO CAMOOTAAYY;

B) umeTh aHanUTHUECKUI CKIIA] yMa;

C) xBanmuUIUpPOBaHHO ONPEAEIATH MPEAMOCHUIKA U LIEIH S TeIbHOCTH, TIO0UPATh
UCIIOJTHUTEIEH, CTaBUTD 33/1a4M, PAcIIPEIesiTh OTBETCTBEHHOCTD;

D) nocrmkenue 1ieneit opraHu3anyuy B CTPOTOM COOTBETCTBUH ¢ HOPMAaTHBHO-TIPAaBOBBIMHU
aKTaMHu.

7. ¥Ynpasenenueckue pewenus, knaccuguyuposannvie no npuvunam, bvl8aom:

A) HEOXUTAHHBIMU;

B) nnanoBbIMu;

C) TpaauIMOHHBIMY;

D) oneparuBHbIMHU.

8. PecypcHbiii n00xX00 K usmepenuio 3¢hghexmueHocmu ynpasieHueckux peueHutl 5mo:

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AINH U €€ YKOHOMHUYHOCTH;

B) naGunroieHne 3a HauauoM Mpolecca yrpaBJIeHUs U OLIEHKHU CIIOCOOHOCTH OpraHU3aluu
3¢ PEeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIsl YCTICIIHON e TENHHOCTH,

C) BBIsIBICHHUE 1I€JIEH OpraHMU3alMHU U OLIEHKA TOr0, HACKOJIBKO XOPOILO OpraHu3aIus
JIOCTUTAET JTHUX IIeNCH;

D) KOMIUIEKCHBIH MOJIX0/ K YIIPaBJIEHUIO OpraHU3aliel, HaleJIeHHOW Ha POCT LIEHHOCTH
KOMITAaHHH JIJ1s1 COOCTBEHHUKOB (QKIITHOHEPOB).

9. /[na ueeo ocywecmensemcs 0enecuposanue c8oux NOJHOMOYUL OPY2UM
pyKosooumenim?

A) U1 OITUMAJIBHOTO PelIeHUs KOMIUIEKCHOU 3a1a4H;

B) m1st coxpaHeHUs «TPYIITOBOTO» CTHIISL PadOTHI;

C) nst mpoBepKH KBAIM(UKALUN pabounx;

D) Bcé€ nepeuncieHHoe.

10. Kakoul uz nepeuucienHvlx Huxice Memo0oog pacnpeoeieHus o0s3aHHocmel 8
Op2aHu3ayuy NPUHAM NO QYHKYUOHALHOMY NPUSHAKY?

A) co3nanbl Gpunuanbl IPEANPUITHS B MIATH TOPOAAX;

B) co3nmanbl oTAEIBI 110 MPOU3BOACTBY, MAPKETUHTY, KaJpaM, GUHAHCOBBIM BOIIPOCAM;

C) co3naHbl 1exa Ha MPEANPUATUH 110 IPOU3BOCTBY MEUEHBS, IIOKOJIAIHBIX KOH(ET,
Kapamelu;

D) co3nanbl oTeNbl HA TPEANPUATHH, PAaBHBIE TI0 YUCIEHHOCTH.



11. U3 nepeuucnenuvix meneoxcepos: 1. I'enepanvhulii Oupekmop u ujieHsvl npasienus. 2.
Pykosooumenu camocmoamenvhvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny
VAPaGieHus OMHOCAMCA:

A)1,2;

B) 2;

O 1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOib — MO

A) neiicTBHS OJUMHEHHBIX HAPaBJICHHBIC HA TO, YTO XOUYET YBUJIETh PYKOBOJICTBO MIPU
MIPOBEPKE UX JEATEIbHOCTH;

B) opuenTHpOBaHNE HA 3aHWKCHHBIE LIENIH;

C) ucnonp30BaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO JESATEIbHOCTD
MOTYMHEHHBIX UM COTPYTHUKOB;

D) opuenTupoBaHue Ha 3aBbIIICHHBIC LIEJH.

13. Ymo o3nauaem «npunsame peutenuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEepPHATUBBI,

B) nepebparb HECKOIBKO albTEPHATUB, TAIOMINX HanOoiee 3P PeKTHBHBIE BOZMOKHOCTH
pelieHus mpooIeMsl;

C) otnaTh pacnopsbKeHHE O BBIOOpE BO3MOKHOI allbTEPHATUBBI;

D) oTnath paciopsbkeHHe K peaan3aiii KOHKPETHOTO TUIaHa.

14. Kniouegvim pakmopom 6 110601 MoOenu ynpagienus a6iaomcs:

A) mronu;

B) cpenctBa npou3BoacTBa;

C) ¢unancer;

D) ctpykTypa ynpaBieHusl.

15. B uém ocnoenoe omaudue npeosapumenbHo20, MeKyuie2o u 3aKao4umenbHo20
KOHmMpona?

A) B 00BEME;

B) Bo BpeMeHU OCyIIeCTBICHNUS;

C) B MeTOMaX;

D) B 00b€Me u MeToax.

16. Ilpoyecc denecuposarus nNOIHOMOYUL BKAIOYUAEM 8 ceOs nepedady NOIHOMOYUL Om
cmapuie2o pyKosooumelisi HUXCeCmMosiyuM pyKo8oOUMensam Ha 8bINOJIHEHUEe CNeYUATIbHBIX
3adanuil. Kaxas cumyayus ceoticmeenna smomy npoyeccy?

A) nepenaroTcst MOJTHOMOYUS M OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOAUTEINIO;

B) nepenaércst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIAHUTEIIO;

C) nepenaroTcs MOJIHOMOYHS HIXKECTOSAIIEMY PYKOBOJAUTEIIO, @ BCIO OTBETCTBEHHOCTD
MIPOJIOJDKAET HECTH CTAPIIUI PYKOBOIUTEI;

D) Ha3znauaercst HOBBI, paBHBIH 1O PaHTy PYKOBOAHUTENb U €My MepenaaéTcs Bes
OTBETCTBEHHOCTb.

17. L]enesoti no0xo0 K usmeperuro d¢hhexmusHocmu ynpagieHueckux peueHul 3mo.

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTHBHOCTH OPTaHU3AINH U €€ YKOHOMHUYHOCTH;

B) naGmroieHue 3a HavyaIoM Mpoliecca ypaBiIeHUs U OLEHKH CITIOCOOHOCTH OpraHu3aluu
3¢ PeKTHBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJISl YCTICTIIHOMN e TENHHOCTH,

C) BBIsIBJICHHUE 1I€JIEH OpraHMU3alMHU U OLIEHKA TOr0, HACKOJIBKO XOPOILIO OpraHu3aIus
JIOCTUTAET JTHUX IIeNCH;

D) xommiekcHBIN MOIX0/ K YIPaBISHUIO OpraHU3aIie, HAalleJICeHHOH Ha POCT IIEHHOCTH
KOMITAaHHH JIJIs1 COOCTBEHHUKOB (QKIITHOHEPOB).

18. Ilouemy memoovl npAMO20 NPUHYHCOEHUS U CIMPAXA HAKA3AHUS NOCIENEHHO
8bIMECHAIOMCS MEMOOAMU COYUATLHO20 NPUHYHCOCHUS?

A) cTasio HEBBITOJTHO AEP>KaTh OOJIBLION IITAT COTPYAHUKOB;

B) TpynHO mOArOTOBUTH MEHEIKEPA, CLIOCOOHOTO 3(P(HEKTUBHO MX HUCIIOIH30BaTh;

C) pabouee nBHKEHHUE JOOUIIOCH ONPEEIEHHON 3AIUIIEHHOCTH pabounX OT MPSIMOTO
MPUHYKJICHUS;



D) mexaHu3M NpUHYXACHUS MTepecTan 00eceuynBaTh pa3BUTHE IPOU3BOJICTBA.

19. Kakoso onmumanvroe 4ucio nooOyuHEéHHbIX?

A) dyeM 0oJbIIIe TOMYUHEHHBIX, TEM JIeTde padoTaTh;

B) 15-30 uenoBexk;

C) 7-12 uenogek;

D) 3-5 genosexk.

20. Cambiti mpyouslil U 00PO2OCMOAWUL INEMEHM KOHMPOL — IMO

A) BBIOOp CTaHAAPTOB;

B) BbI0Op MoaXOAIIEH €IMHUITBI U3MEPECHHUS;

C) BBIOOp KpUTEPHUEB;

D) usmepenue pe3yabTaToB.

21. Kakotl u3 neghopmanvhvix Memo0o8 npocHO3UpO8aHUs NO360JIsem NOLY4ams Hauboiee
yenHyro ungopmayuro?

A) HarysiHast “HGOpPMAIHs;

B) npoMbInIeHHbIN ITHOHAK;

C) nucemenHas uHpopmanus;

D) undopmarnust B r1o0aNbHBIX CETAX.

22. Henaemcs nu ynpaenenue npou3gooumenbHulmM mpyoom?

A) na, T. K. ynpaBleHUE cO3/1aET HOBYIO CTOUMOCTb;

B) HeT, 5T0 BCcero JUIIb HAA30p U KOHTPOJIB;

C) HeT, 3TO BCEro JHIb Pe3yabTaT MPOTUBOPEUUS MEXY HAEMHBIM TPYJIOM H
COOCTBEHHUKOM CPE/ICTB IMMPOHU3BOJICTBA;

D) na, mOCKOIbKY 3TOT BUJ AEITETLHOCTH HEM30EKEH MPHU BHICOKOM YPOBHE
CIeIMAIIM3AIMH TTPOU3BOJICTBA U MTPU3BAH 00ECIICUHTH I[EIOCTHOCTh TPYAOBOTO MEXaHU3MA.

23. Kaxomy muny omuoweruti coomeemcmayem 83aumoomHoueHuss macmepa u
HauanbHuKa yexa?

A) pyHKIIMOHANbHBIE OTHOILICHMUS,

B) MaTepuanbHbIe OTHOIICHHS,

C) nuHeliHbIe OTHOILIEHUS;

D) oTHoIIEHUS yIIpaBICHYECKOTO armapara.

24. BozmooicHble apuanmsl CYeHapus 8 Memooe CYeHapues:

A) HEOXKHTaeMBIH;

B) ontumucruyeckuii;

C) nmeccUMHUCTHYECKUI;

D) oxumaeMsilii.

25. Kakas nocnedosamenbHOCHb NPUOPUMENOE NO3BOIUM (hupme 000UmMbCsL ycnexa.

A) o1 — NPOIYKIUS — MPUOBLID;

B) npuleie — q1011 — NIPOAYKIUS;

C) npoaykuust — MpUOBLITH — JTIOAM;

D) mroau — npuObLIb — MPOTYKIUS.

26. YrnpaBineHUeCKHe pelieHus, KiaaccuGUIMpOBaHHbBIE TI0O BPEMEHH JISHCTBUS, OBIBAIOT:

A) cTpaTeruyeckue;

B) takTnueckue;

C) onepaTuBHbIE;

D) nonrocpounsle.

27. Cywnocms cumyayuoHHo20 no0xX00da cOCMoum:

A) 3HaHUE METOA0B MPO(HEeCCHOHATFHOTO YIPABIEHUS JOKA3aBIINX CBOIO
3¢ (HEeKTHBHOCTE; YMEHUE TIPEBUICTH ITOCIICICTBUS PUMEHSIEMbIX METOIUK U KOHIICTIIIHIA;

B) npaBuiibHOE HHTEPIPETUPOBAHUE CUTYALIUH, OTIPEICTICHNE HAUBAKHEHIIINX (aKTOPOB;

C) Bc€ mepeyuncieHHoe;

D) npumenenne cioco00B IEHCTBUH, BEI3BIBAIONINX HAMMEHBIITUHN TPUIIATEIbHBINA 3D PEeKT
B JJAHHOM CUTYalllH, ¢ 00€CTIeueHneM MaKCUMaIbHON 3((HEKTUBHOCTH.

28. Kaxumu ocHosHbIMU Yepmamu 00adceH 001a0ams maxol apxemun ynpagiaoue2o
KaK «auoep»?



A) crtocOOHOCTD ONIPENENUTh MECTO cO0sl ¥ IPUHATH KOPPEKTUPYIOLIHE MEPHI;

B) ymenue pemaTh TMYHOCTHBIE KOH(MIMKTHL, KOTOPbIE BO3HUKAIOT MTPHU BOJIEBBIX
PELICHUSX;

C) OBITH OOIIMTEIILHBIM;

D) ymenue o6maThCs ¢ JII0IbMH, CIIOCOOHOCTH PACIO3HABATH MOTEHIIUAN KaXI0TO
YeJIoBEKa U 3aMHTEPECOBBIBATH €TI0 B MTOJIHOM MCIOIb30BAaHUH 3TOT0 MOTEHIIHANIA.

29. Kaxoea sadcneuwias yynkyus ynpasieHus?

A) osrydeHue MaKCUMaJIbHOU MTPUOBLIH;

B) cozmaBaTh ycnoBus /Ui AaTbHEHUIIETO YCTICIIHOTO (PYHKIIMOHUPOBAHUS MTPEIPUSITHS;

C) MuHUMU3a1Us HAJIOTOBBIX IUIaTEXKeiH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kakoti cmbicn 6K1a0b18aemcst 8 CL0BO «PUCK» NPU NPUHAMUU PeLueHUll?

A) cTeneHb 3HAYMMOCTH TPOOIEMBI It 00IIeH AeITeTbHOCTH (DPUPMBI,

B) crenenp BnusiHUS HENPAaBUIBLHO PEIIEHHOM MPOOIEMbI Ha CIyKEOHOE MOJI0KEHUE
PYKOBOJUTEIIS;

C) ypoBeHb ompeieI€HHOCTH, ¢ KOTOPO MOXKHO MPOTHO3UPOBATH PE3YIbTAT;

D) ypoBeHb npeBbIlLIEHUS] CBOUX TOTHOMOYUH.

31. Vnpasnenueckue peuienus, Kiaccugpuyupo8anHvle o CPOKAM peanu3ayui, Obl8arm:

A) ornepaTuBHBIE;

B) cpennecpounsie;

C) noarocpouHsle;

D) xparkocpounble.

32. Buowvl kKoMmMyHUKayuii 8 npoyecce NpUHAMUsL ynpasieH4eckux peueHu:

A) ropu3oHTaIbHBIE KOMMYHUKALMK (MEXY OTAEIaMH);

B) BepTuKanbHbIE KOMMYHUKALIUU (MEKYPOBHEBBIE);

C) auaronanbHble KOMMYHHMKAIUHU (MEXAY QuiIragamMm);

D) nHedopmanbHble KOMMYHHUKALIUU (CITYXH).

33. B cucmeme poneti meneoxcepa no I'. Munybepay Kk Me#CIuyHOCMHbIM PONSIM
omHocamcs?

A) pyKOBOJIUTEIND, CBA3YIOIIEE 3BEHO, JTUAEP;

B) npencraButens opranu3anyu, pacnpocTpaHuTeNb HHGOpMaIK, OIydaTelb
uH(pOopMaLuu;

C) Benymuuii nmeperoBoOpbl, yCTpaHSIOUUI HapyIIEHUS;

D) npennpuauMaress, pacipenenuTess pecypcoB.

34. Ilo0x00 HympeHnHUX npoyeccos K usmeperuro 3oexmusHocmu ynpasieH4ecKkux
peuwenuil 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OpPTaHU3aLMK U €€ SKOHOMHUYHOCTH;

B) nHaGmronenue 3a HagaIoM mporiecca yrpaBieHUs U OIIEHKH CIIOCOOHOCTH OpraHU3aIiKI
3 PEKTUBHO 100BIBATh PeCypchl, HEOOXOUMBIE [T YCIICIIHOM NesITeIbHOCTH;

C) BBIsSIBJICHHUE TI€TIEH OpTaHU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHu3aIis
JIOCTUTAET 3TUX IieNei;

D) xoMIIeKCHBIN MOAXO0/1 K YIIPaBICHUIO OpraHU3allel, HalleIeHHOM Ha pOCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npedocmasisiem pykosoocmsy unpopmayuio,
HeobX00uMyio 071 NIAHUpo8anus 8 6yoywem, 2) cpasrenue hakmuyecku noay4eHHvix U
mpebyembix pesyrbmamos, 3) cnocoocmeyem momusayuu nepconana. K ¢pynkyusm
3aKTIOUUMENbHO20 KOHMPOAS OMHOCUMCA

A)l,2;

B) 2, 3;

C) Tompko 1.

D)1,23.

36. Kakue cywecmayrom acnekmuol 4e108e4ecKoll NepemMeHHOlU 8 CUMYAyYUOHHOM NOOX00e
K ynpasnenuio?

A) BCE TIepeuncIIeHHOE;



B) noBenenue oTAENbHBIX JIIOACH, TOBEECHUE JIOJCH B Tpynnax;

C) xapakrep noBeJeHHs pyKOBOAUTENS, GYHKIIMOHUPOBAHUE MEHEKEepa B POJIH JIUAEPa;

D) BnusiHMEe MeHeKepa Ha TIOBEJCHNUE OTACIbHBIX JIOICH U TPYIIIL.

37. Takmuka — smo:

A) nonrocpouHasi CTpaTerus;

B) kpaTtkocpouHas cTparerus;

C) cpenHecpoUHbIi IJ1aH, Pe3yJIbTAaThl MPOSBIIAIOTCS Yepe3 3-4 roza;

D) cpennecpouHbli TU1aH, pe3ybTaThl MPOSBISAIOTCS yepes3 1-2 roja.

38. OcHo6HbiMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU AGTAIOMCA:

A) 00BEKT, CYOBEKT, B3aIMOJICHCTBHE;

B) ucrounuk, cooOuienue, KaHai, MOITy4aTelb;

C) 00BbeKT, CyOBEKT, BIUSHUE, 00paTHas CBSI3b;

D) BHewmHss cpena, BHYTPEHHSS Cpela, B3aUMOJIEHCTBHE.

39. Kaxosa npuuuna, no Komopot mpeoyemcs npogepka pe3yibmama npuHsamozo
pewieHus?

A) ecinu pelieHue Xopoliee, Bbl OyieTe 3HaTh, YTO JeJIaTh B aHAJIOTUYHOM CUTYAllUU, €CITU
I10X0€ — OyJ1eTe 3HaTh, YTO HE CIIEAYET AeJaTh;

B) o Tounoctu peanuzanuu pemeHus BO3MOXKHA OIIEHKa KBaTHU(PUKAIUU MOAYNHEHHBIX;

C) npoBepka HaIEKHOCTH aIMUHUCTPATUBHON CTPYKTYPHI;

D) npoBepka HaI€KHOCTH IKCIEPTHON CTPYKTYPHI.

40. lenvro konmpons asnsemcs:

A) npoBepKa BBIIIOJIHEHHUS U1aHA;

B) cO0p cTaTUCTHYECKUX CBEICHUM;

C) ycuiienne 3aBUCUMOCTH MO TYMHEHHBIX;

D) obecnieuenue pykoBoicTBa HHGOpMAIUEH 17151 KOPPEKTUPOBKH IJIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMea ynpasieHus?

A) y moboro ciykaiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOAUTENb;

B) nonHyI0 11 aOCONMIOTHYIO OTBETCTBEHHOCTH 32 JIEITETLHOCT BCET'O MPEIIPUSATHS
JIOJI’KEH HECTU OJIUH YEeJIOBEK;

C) uucino nui, HaxoaAmmxcs B 9 (HEKTUBHOM YIIpaBICHHH JTUMUATHPOBAHO;

D) oTBeTCTBEHHOCTH 32 PabOTy KOJJIEKTHBA HECET TPYITa PYKOBOIUTEICH.

42. B kakux cayuasx obpawjaromces K KauecmeenHblM Memooam npo2HO3UpOB8aHus?

A) OTCyTCTBHE BO3MOXHOCTH MOJTYYHTh HH(POPMALINIO IPYTUMH METOIAMU;

B) HexBaTka nH(pOpMAIUK, OTyIaeMOi KOJTMYECTBEHHBIMU METOIaMHU
MIPOTHO3UPOBAHHS;

C) cpoku, OTBeIEHHBIC HA PEIICHUE MPOOIEMbI, OUEHb OTPAHUYCHBI,

D) npu oTCyTCTBUM JJOCTaTOYHBIX CPEJCTB Ha MPOBEIEHNE IPOTHO30B.

43. Vnpasnenueckue peutenst, KiaccugpuyuposanHvle no cnocody guxcayuu, 6vlearom.

A) neTepMHUHMPOBAHHBIE;

B) yctHbI€;

C) 3BpHUCTHYECKHE;

D) nucbMeHHbIe.

44. Koneunoii yenvio meHeOHCMeHMAa AGNAEMCA!

A) pa3BUTHE TEXHHUKO-3KOHOMHUYECKOH 0a3bl GUPMBI;

B) o6ecneuenne npuObUIBHOCTH (DUPMBI;

C) panrioHasibHas OpraHU3aIys IPOU3BOJICTBA;

D) noBeitieHne kBanuUKauu U TBOPYECKOM aKTUBHOCTH paOOTHHUKA.

45. J/Insa kakux yeneti 8 npoyecce NPUHAMUS pEeULeHUl UCNONb3YEeMCs «MO3208dsl amaxkay»?

A) uHTeHCHU(UKAIHS MBICIUTEIHLHOTO MPOIIECcCa;

B) ananm3 HecTaHIAPTHBIX PEIICHMUIA;

C) BbIsSIBIEHNE AIbTEPHATHB;

D) BoBneYeHHE BCEX YUACTHUKOB B MPOLIECC MPUHATHUS PELICHUI.

46. Kakozo uenosexa ciedyem bloupams 8 Kauecmee H08020 COMPYOHUKA 8
bonvuuHcmee cnyuaes?



A) yenoBeka, KOTOPBIH CUMIIATHYEH PYKOBOJIUTEIIO CBOUMH JIMYHOCTHBIMU Ka4eCTBAMH,

B) yenoBeka, nMeronero HAMIIYYIyi0 KBATH(UKAINIO JUTsI BBIMOTHEHUS (DaKTHIECKOM
paboThI HAa 3aHUMAEMOM JJOJKHOCTH;

C) xanauaarta, KOTOpBIN NpeCTaBIAeTCsS HauboIee MOAXOAAIIUM ISl POABHKEHUS 10
ciyxoe;

D) xanaunaTa, KOTOPbIil UMeeT O0JIbIlINe TOTEHIIUAIbHBIE BO3MOYKHOCTH.

47. Yem onacHo upezmeproe Yucio noOYUHEHHbIX?

A) norepeii ynpapisieMOCTH KOJUIEKTHBA,

B) paszpacranuem GI0pOKpaTUYECKOro anmapara;

C) nyOnupoBaHUEM YCHIIHA;

D) Bcé nepeuncneHHoe.

48. Kaxas u3z nepeyucieHHblx KOMMYHUKAYUOHHBIX pOJiel 8bINOIHAem QYHKYUIO nepeoaiu
coobuenutl 6 opeanuzayuu?

A) cTOpOK;

B) cBs3HoI;

C) nunep MHEHUS;

D) xocmononurt.

49. Onpedenume npuHyunvl, 1excaujue 8 OCHO8e MeHeONCMEHMA.

A) envHOHauaNMe, MOTUBALIMS, TUAEPCTBO, OOpaTHASI CBSI3b;

B) Hay4HOCTB, OTBETCTBEHHOCTS, MPABHIILHBIN TOAOOP M pacCTaHOBKA KaJpOB;

C) 5KOHOMHUYHOCTh, O0paTHasi CBS3b, EMHOHAYATINE, MOTUBAIUS;

D) Bcé nepeuncneHHoe.

50. Kaxoti 6uo éracmu 6yoem Hauboiee npuemiem 8 ucciedo8amebCKoll cpynne u3
8bICOKOKBANUPUYUPOBAHHBIX CREYUATUCTNOB?

A) Tpaaunumy;

B) xapusmsl;

C) uepe3 cTpax;

D) skcnepra.

51. @axkmopul, erusaowue Ha UHOUBUOYATbHOE NOBEOeHUe U YCHEUHOCMb 0esimelbHOCTU
—amo:

A) BC€ nepeuncieHHoE;

B) ymcTBeHHbIe U pU3MUECKHE CTIOCOOHOCTH, IIEHHOCTH U B3TJISbL;

C) npou3BOAUTENBHOCTD;

D) nenHoCTH M IpUTSA3aHMS, TOTPEOHOCTH.

52. U3 kaxux cocmasnsaroumux ckiaovléaemcs MeHeodcmeHm?

A) cTpareruueckoe yrnpaBJeHHE, KOHTPOJIb;

B) onepaTtuBHOe ynpasieHue;

C) KOHTPOJIb, OTIEPATUBHOE YIIPABIICHHE;

D) Bcé nepeuncneHHoe.

53. Umo maxkoe «nobyscoenue»?

A) ycroBuHsl, B KOTOPBIX Y€JIOBEK BBIHY)KJIEH OCYIIECTBISTh KOHKPETHYIO J€SIT€IbHOCTD;

B) omrymienue Henocratka B 4€M-1n00, UMEIOIIee ONPEIeIEHHYIO HAPAaBIECHHOCTh U

CKOHIIEHTPUPOBAHHOE HA JOCTIKEHHE LeNU (JKeJlaHue CAeaTh 4To-JI1ub0);

C) nmpuHyXJIeHHe KOro-1n00 K onpeeéHHON NeITeIbHOCTH;

D) co3nanue 3aMHTEPECOBAaHHOCTH KOTO-THO0 K KOHKPETHOH eATETbHOCTH.

54. Kakoti mun omHoweHutl He XapakmepeH 0Jis1 KOPRopamueHo Kyibmypol 8
opeanuzayuu?

A) MOHOMOJNHS ¥ CTaHJAPTU3ALINS B JEATEIHOCTH;

B) nomuHMpOBaHuE HEPAPXUUECKHUX BIACTHBIX CTPYKTYP;

C) coueTanure KOHKYPEHIIMH U KOOTIEPAIMH B IEATEIILHOCTH paOOTHUKOB;

D) npuHIun 601pIIMHCTBA WIIM CTAPIIUHCTBA B MPUHSATUU PEIICHHIA.

55. Ilo xapaxmepy pazpabomxu u peanuzayuu ynpasienieckue peulenus 6vi8arom:

A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBelI€HHbIE U UMITYJILCUBHBIE;



C) anropuTMHUECKHE U IBPUCTUYECKHUE;

D) uneptHbIe.

56. Meneooicmenm — smo Hayka, uzyuarOwas:

A) pbIHOYHBIE OTHOIICHHUS;

B) ynpaBnenue uHTEIUIEKTyaaIbHBIMH, (PUHAHCOBBIMU, CHIPHEBBIMU M MAaTEPUATbHBIMH
pecypcamu;

C) ciocoOb1 GUHAHCHPOBAHUS CHCTEMBI 3JPaBOOXPAHCHUS,

D) ctpyKTypy phIHKA.

57. Kaxumu uepmamu xapaxmepa 00.1xcer 061a0ams maxoul apxemun ynpaeiaoue2o Kax
«npogheccuonany?

A) OBITh OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIIBHYIO CAaMOOT/1aqy;

B) o0nanate 3HaHUSAMU, ONBITOM B KOHKPETHON 00JIaCTH MPAKTUYECKUX 3HAHUM;

C) xBanu(UIMpOBaHHO ONPEACIATH MPEANOCHUIKA U LU A TeIbHOCTH, ITOA0UPATh
UCIIOJTHUTEIIEH, CTaBUTD 3aJ1a4H, paclpeesiTh OTBETCTBEHHOCTb;

D) noctmkenue 1eneit opraHu3anyuy B CTpPOrOM COOTBETCTBUH C HOPMAaTHBHO-TIPAaBOBBIMHU
aKTaMHu.

58. K ¢pynxyuam cmpamezuueckozo ypogHsa ynpasienus He OMHOCAMCA:

A) IpOEeKTUPOBaHUE OPTaHU3AIINH;

B) mpornos;

C) yué€r 3amacoB ChIpbS;

D) aHanu3 AMHAMHKH PHIHKA.

59. Opeanuzayuonnas cmpykmypa — 5mo:

A) UCKYCCTBO YIIPaBJISITh UHTEIEKTYAIbHBIMU, (PMHAHCOBBIMU, CHIPHEBBIM,
MaTepHaIbHBIMU PECYPCAMU;

B) Buz uenoBeueckoil 1esATENbHOCTH, HAIIPABJICHHOM HA yIOBIETBOPEHHE MTOTPEOHOCTEM
MOCpeACTBOM OOMEHa;

C) cucrema ynpaBieHusi, ONpeAesIoNIas COCTaB, B3aMMOICHCTBHE U MOAYMHEHHOCTD €€
AJIEMEHTOB;

D) MeToa uMuTanuu BeIpaOOTKH yIIpaBIEHYECKUX PEIIEHUH 110 3a/JaHHBIM IIpaBUJIaM B
Pa3IMYHBIX TPOU3BOICTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousx npoyecca npuxsamus ynpasieH4eckux peulenuti G03HUKam ciedyioujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOPETUYECKH HallIEHHOE PEeIIeHUE;

B) peanuzauusa YP — 3 pekTuBHOCTD — IPaKTUUYECKH pEaIN30BAHHOE PELICHHUE;

C) pazpabotka YP — kauecTBO — TEOpETHUECKU HAllJICHHOE PEILLICHUE;

D) peanuzanus YP — kauecTBO — NpakTUYECKH pealn30BaHHOE PELICHHE.

61. K ¢ynxyuam onepamugHozo ypoeHs ynpasieHus He OmHOCUMCA:

A) peryiampoBaHue;

B) yuér;

C) mpoeKkTupOoBaHUE CTPYKTYPHI OpTraHU3aIHH;

D) koHTpOIIB.

62. O0HOU U3 OCHOBHBIX (DYHKYULL MEHEOHCMEHMA ABNACMCIL:

A) HabmoJeHNe 3a X0/10M ITPOU3BO/ICTBA;

B) meToauueckoe obecrieueHre NPUHSITHS PEIICHUN;

C) nnanupoBaHue;

D) u3nanue npuka3zoB U pacoOpsKEHHI.

63. IIpoyecc nobysxcoenus cebs u Opyaux K 0esmeaibHOCmU N0 00CIMUNICEHUIO TUYHBIX
yeneu unu yenet oOpeaHu3ayuu 3mo.

A) opranu3zanus;

B) neiicTBue;

C) xoopauHauus;

D) motuBarusi.

64. Konyenyus yennHocmuo opuenmuposannozo ynpaseienus (VBM) k uszmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:



A) olLleHKa Ha OCHOBE BHYTPEHHEW aKTMBHOCTH OPTaHU3alMU U €€ SKOHOMUYHOCTH;

B) nHaGnronenue 3a HayaoM mporiecca yrpaBieHUs U OIEHKH CIIOCOOHOCTH OpraHu3aIliu
3¢ (deKTHBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE JIsl YCICIIIHOM e TeTbHOCTH;

C) BbIsIBIICHUE 1EJIeH OpTraHU3aMH U OIIEHKA TOr0, HACKOJIBKO XOPOIIO OpraHU3aIlHs
JIOCTHTAET DTUX IICJICH;

D) koMILIEKCHBIH MOAXO0/ K YIPaBICHUIO OpraHu3alliei, HalleJIeHHON Ha POCT EHHOCTH
KOMITAHUH 1715 COOCTBEHHUKOB (aKIIMOHEPOB);

65. Ymo maxkoe ynpaenenueckoe peuiernue?

A) rnaBHBIN (HaKTOp B3aUMOICHCTBUS YIPABIISIOMICH U YIIPABIIEMON CUCTEMBI,

B) Bo3z€iicTBHE Ha yIIpaBIsSEMYIO CUCTEMY;

C) nmeiicTBus, BHOCAIINE 11€JIeCO00pa3HOE U3MEHEHUE B TIOBEACHUE YIPABIsIeMOi
CUCTEMBI;

D) nnan neiicTBuil, BOIIIOIAEMbIN B pEaTbHOCTD.

E) HamepeHnne MeHemxepa U3MEHUTh CUTYAILMIO U IOCTUYD ONPEAeTIEHHBIX PE3YJIbTaTOB.

66. Ymo maxkoe pewieHue 6 obuem gude?

A) m000i1 pe3ynbTaT MBICTUTENBHOM 1eATEeTbHOCTH YEI0BEKa,

B) neficTBust pyKOBOIUTEIS B paMKaxX CBOMX (DyHKIIUH;

C) pacniopspKkeHuE pyKOBOIUTEINS, MOAAEPKAHHOE KOJIIEKTUBOM;

D) BbIOOp NydlIIeil anmbTEPHATUBEI.

67. OpeanuzayuoHHoe peuieHue — dmo:

A) COBOKYIHOCTB BBIOOPOB, KOTOPBIE KaXIbIi YEJIOBEK JI0JKEH COBEPIATh B
IMOBCEAHEBHOM XKU3HU;

B) BIOOp anbTepHATUB, HEOOXOAUMBIH /1715 MOTYYEHUS MAaKCUMaIbHOTO SKOHOMUYECKOTO
addekra;

C) BBIOOp, KOTOPBIN JOIDKEH CAENATh PYKOBOIUTENb, YTOOBI BBIMIOJIHUTH 00SI3aHHOCTH,
00yCIIOBJIEHHbIE 3aHUMAEeMOH JOKHOCTbIO;

D) peuienue, cBsi3aHHOE ¢ PECTPYKTYpH3alMel OpraHUu3aIiHy.

68. Ilo cpoxy Oeticmeus pewienuss Mocym ObImMb:

A) cTpareruyeckue;

B) Taktuueckue;

C) onepaTuBHBbIE;

D) Bce nepeuncieHHble.

69. HnousuodyanvHo npuHumaemvle YnpasieHuecKue peueHus Xapakmepusyomcsi:

A) BBICOKMM YPOBHEM TBOPYECTBA U MUHUMAJILHBIMU 3aTpaTaMU BPEMEHU,

B) MuHUMAaNbHBIME 3aTpaTaMu BPEMEHHU TP BBICOKOM CTaHAAPTU3AIMU U OJHOTUITHOCTH
IIPUHUMAEMBIX PELICHUM;

C) BBICOKMM YpOBHEM TBOPYECTBA MPH OOJBITNX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI 000CHOBaHHOCTBIO U HAYYHOCTBIO, CUCTEMHBIM TOJIXOJIOM.

70. [epeso pewenuii nozgonsiem:

A) rapantupoBath 3(pPEKTUBHOCTD MPUHSITHS PEILICHUS U TOCTHKEHUE 1IeIH;

B) MuUHUMU3HPOBATH PUCKU TIPEIIPUSITUS,

C) npoaHanu3npoBaTh AEUCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapuaHThI IPUHATUS PEIICHUHN B 3aBUCUMOCTH OT BHEUTHUX
(bakTopoB.

71. Ilocmpoiime mexHono2uyecKyio Yyenouky npoyecca pa3pabomku ynpasieniecKkoeo
peuieHus no memooy envghu.

A) c6op 1 00paboTKa pe3ysIbTaTOB ONPOCA, COCTABICHNUE CIIPAaBKU U HH(OPMHUPOBAHHE
HKCIIEPTOB O Pe3yJibTaTaxX IKCIEPTHU3HI;

B) noBTOpHBII UHIMBUAYATBHBIM OMPOC SKCHEPTOB, IPU KOTOPOM KaX bl SKCIIEPT
npeJiaraeT BapuaHT PeLIeHHs ¢ yI€TOM UMEIOIIUXCS B CIIPABKE;

C) uHIMBHIYaIBHBIA OMTPOC FKCIEPTOB C TOMOILBIO AHKETUPOBAHUS UITH
MHTEPBbIOMPOBAHUS;

D) cocraBienne HOBOM CIIpaBKU U MPOLEAypa O3HAKOMIIEHHUS U ONIPOCa MOBTOPSIETCS 10
TEX TOp, TIOKa He OyAeT BRIpabOTaHO €IMHOE MHEHHE.



72. Kakoii Habop ¢pakmopoe onpedensem Kauecmeo Ynpasienieckoeo peuleHusn?

A) MeTo0710THsI pa3pabOTKU PELICHNUs, UCIIOJIb30BAHUE TEXHUKH, BPEMEHHBIE
OTPaHUYCHUS;

B) 06béM napopManmm, npodeccuoHaIn3M MepcoHala, JIMUYHbIE Ka4eCTBA MEHEKEPA;

C) merobl aHANIM3A, pealibHBIC 1IeNH, 00BEM HH(popMaIHy;

D) opranunzanus pa3pab0oTKH, OTBETCTBEHHOCTb IEPCOHANA, MOACIUPOBAHUE CUTYALIUU;

E) uenesas opranusanusi © METOI0JIOTHS.

73. K memooam nogviuienus s¢pghexmusnocmu npoyecca ynpasieHusi OmHOCAMCA:

A) cokpalieHue OTJAeIbHBIX ONEPaLIHii;

B) u3smeHenue nocnenoBaTeIbHOCTH BBITIOJIHEHUS ONEpaLiHii;

C) ynpoleHue npouenypsl BbIIIOJIHEHNS ONepaluii;

D) Bcé nepeuncieHHoe.

74. Ponb pykosooumerns 6 npoyecce KOHmMpOJs HAO 8bINOJIHEHUEM NPUHAMO20 PeuleHUs
cocmoum:

A) BO BCEM NEPEUUCIIEHHOM;

B) B pacniozHaBaHMM HAaMETUBLIMXCS OTKIOHEHUI OT MPUHSATOTO PEIICHUS;

C) B IOCTOSTHHOM OTCJICKMBAHUU X0/1a PEATN3ALUHU PEIICHUS;

D) Bo BHeceHUH HEOOXOAUMBIX KOPPEKTUB, €CIIM B 3TOM BO3HHMKAET MOTPEOHOCTD.

75. Obvekmom ynpasieH4ecko2o peuletus a6uaemcs:

A) 11110, TPUHUMAIOIIIEE PEIICHHUE;

B) skcniept, npuBiexkaeMblii 11 TpuHATHS 3()(HEKTUBHOTO PELICHHUS;

C) nOKyMeHT, yTBEpKAaeMblii MEHEIKEPOM (TIpUKa3, HHCTPYKLHUS, IPOTOKOI U T. I1.);

D) ucnionauTeNb perieHus.



Ipuio:xxkenne 2
7 OueHO4YHbIE CPeICTBA ISl IPOBEeHNUs MPOMEKYTOYHON aTTeCTAlluu
a) [lmanupyembie pe3y/ibTaThl 00yUeHUS U OLlEHOYHbIE CPeACTBA ISl POBEACHUSA NMPOMEKYTOUHON aTTeCTAlUM:

Kon Nuaukatop A0CTHXKEHUS O1eHOYHBIC CpPeICcTBa
HWHJIUKATOPa KOMIIETCHIIUU

IIK-2: Crioco0eH NJIaHMPOBATH M OCYHIECTBJIATH YIPaBJIeHHE ONePALMOHHOM NeATeJbHOCTHI0 oprann3anun B o6aactu UT u o6ecieunBaTh BO3MOKHOCTH
NpoBeieHUsl MU3MEHEeHMil B OpraHUu3alum

1IK-2.1 Ocywecmensem ynpasnenue Ilepeuens meopemuyeckux 60npocog K 3auemy:

onepayuoHHoU 0esimenbHOCMbIO . CyIITHOCTD TEOPHUH NPUHSATHUS PEIICHHH, €€ DIEMEHTHI.

opeanuzayuu 6 ooracmu UT . [ToHsiTHE M OCHOBHBIE XapaKTEPUCTUKU YIPABICHYECKOTO PEIICHHSI.

. YrpaBiieHUeCKHE PELICHUS U UX CYLIHOCTb.

. YrpagBiieHUecKoe pelieHre Kak mpoIecc U Kak BBIOOD.

. [lpu3Haky ynpaBieHYEeCKOTO PEUICHHUS H €T0 CTPYKTYpa.

. CuCTEeMBI IPUHSATHUS PELICHUM.

. YYaCTHUKH NpoLecca IPUHATUS YIPABICHYECKOTO PELICHHUSI.

. [TonsiTHe ¥ BUBI YIIPABICHYECKHUX MIPOOIIEM.

. XapakTep ynpaBlIeHYeCKUX MpoOiIeM.

10.ITpobnemHuas cutyarust 1 (PaKTOphI, BIUSIONINE Ha HEe.

11.®opmebl pa3paboTKH ypaBleHUYECKUX PEIICHHH.

12.®opmebl peanu3anuu ynpaBIeHIeCKUX PEIeHuH.

13.Knaccudukauys 1 TUIONOTUS YIPABIEHYECKUX PELICHUH.

14.CooTHoII€HHE HHTYHLINH, CYKACHUN U pallMOHAJIbHOCTU B YIPABJIEHUYECKUX PELICHUSX.

15.Y noBieTBOpHUTENBHBIE, TOMTYCTUMBIE U ONTUMAIILHBIE PEIICHHS B OpraHU3alusaX. TeopHs orpaHUueHHOMI
panroHaIbHOCTH.

16.TpeboBaHus K yIIPaBICHYECKUM PELICHUSIM U YCIIOBHS UX JOCTHKCHUSI.

17.KadecTBO ynpaBleHYECKHX pEIIeHUN. Y CIOBUS U (PAaKTOPHI, BIUSIONIAE HA KAYECTBO YIPABICHYECKUX
penieHuil.

18.YcnoBus u hakTopsl, OpraHU3alMOHHbIE U ICUXOJIOTMYECKHE IPEANOCHIIKH Ka4yecTBa YIPaBIEHYECKOTO
peleHHs.

19.9dbdexTuBHOCT,  ympaBieHUYeCKOro  peimreHus. [lokazarenu u  KpuTepud  3PPEKTUBHOCTH
YIIPaBIIEHYECKOTO PELICHUS.

20.AcnexTsl 3 (EKTUBHOCTU YIPABICHYECKUX PELICHUH.

21.B3auMOCBs3b 1IeJIell U pEeIlIeHNi B OpraHu3alusx.

22.Ctparernyeckue 1 TakTHYECKHE YIIPABICHYECKHE PEIICHHS.

23.CHCTeMHBIH U CUTYAIMOHHBIH OJXO0/IbI K pa3padoTKe YIPaBICHYECKUX PELICHUH.

24 VHAIMaTHBHO-TIENIeBasi TEXHOJIOTHS Pa3padOTKH YIPaBICHYECKOTO PEIICHUSL.

O©CoO~NOOUITWN -




25.IIporpamMMHoO-1IeNieBasi TEXHOJOTHA Pa3pabOTKU YIPaBICHYECKOTO PEILICHNUS.
26.PerimameHTHAs TEXHOJIOTHUS Pa3pabOTKH yIPABIEHUYECKOTO PEIICHHS.

27.OCHOBHBIE 3TAaITbl Pa3pabOTKN YIPaBICHYECKOTO PEIICHUS U UX KPAaTKas XapaKTePUCTHKA.
28.0Opranuzanus npoluecca pa3paboTKy YIPaBICHYECKUX PEIICHNH.

29.Mudopmanus B mporecce NPUHATHS YIPaBISHUYECKUX PEIICHUH.

30.3amaun 1 MoenH mporecca pa3padOTKH YIPAaBICHIECKOTO PEHIeHHs, (JaKTOPHI, BIUSIONINE Ha TaHHBIN
nporecc.

31.0Onpenenenue npoOIeMbl PU pa3paboOTKe YIPABICHUYESCKOTO PEIICHUS.

32.IlocTaHOBKA [ETHN MPUHSITHS YIIPABICHYECKOTO PEIISHUS U KPUTEPUHU BBIOOpA.
33.PazpaboTKa 1 OIeHKa aJbTePHATHB IIPH pa3pabOTKe yIPaBICHYECKOTO PEIICHUS.
34.CucteMHBII TOAXO0 K pa3paboTKe YIPaBICHYECKOTO PELICHHSI.

35.11eneBoit moaxo. K pa3paboTKe YIIPABICHYECKOTO PEIICHIS.

36.I1poneccHsblil moaX0 K pa3paboTKe YIPaBIEHIECKOTO PEIICHHUS.

37.Metozp! pa3pabOTKH YIpaBIEHYECKUX PEIICHUH

38.CucremHbIi aHAU3 B pa3padOTKe YIPaBIEHUYECKOTO PEHICHUS.

39.SWOT-ananu3 B pa3paboTKe yIIPaBIEHYECKOTO PEIICHHSL.

40.MeTo/ MPOrHO3HBIX CIICHAPUEB B Pa3padOTKe YIPaBIEHUYECKOTO PEHICHUS.

41.MeToJbl «CHATHS» HEOTPEIEICHHOCTH B pa3paboTKe yIPaBIeHYECKOTO PEIICHHSI.

42 Metoa Mop¢OJIOrHYecKOT0 aHalIM3a U CHHTE3a B pa3pabOTKe yIPaBJIEHYECKOTO PEIICHUSI.
43.MeToz IPUYMHHO-CIIEACTBEHHOTO aHAIN3a B pa3paboTKe yNpaBieHYECKOTO PEIICHHS.

44 Metozp!l BEIOOpA M IPUHSATHS YIIPABICHYECKUX PEIICHUH.

45.I1ponienypbl popMHUpPOBaHUS CUCTEMBI Ieliei, mpoOiieM U KpurepueB >PGEKTUBHOCTA TIPH BEIOOpE
panrOHAIbHBIX PEILICHUM.

46.Dopmanu3oBaHHbIE METOJIBI PAIIIOHATILHOTO BEIOOpA pellieHNH .

47 .MeToabl IPUHATHS PEIICHUH.

48.VlHTerpupOBaHHBIN MOIX0]] K IPUHSATHIO PEIICHUH.

49.9BpucTHYECKHE METO/IbI IPUHSTHUS PEIICHHUH.

50.MeTozbl 1 MEXaHU3MbI PeaH3allii YIIPABICHUYECKUX PEIICHUH.

51.Knaccudukanuss MexaHU3MOB pealr3aliy yIPaBIeHUYECKUX PEIICHHH.
52.®yHKUIMOHUPOBAaHUE MEXAHU3MOB PEaIM3ally YIPABICHYECKUX PELICHUH.
53.Peanuzanus pemeHnii B yCIOBUSX aTbTEPHATHBHON KOHIICTIIIMY OF0/PKETHPOBAHHUSI.
54.3Tansl peanu3anyuy ypaBIeHYeCKOro PeIICHHs.

55.KoHTponb pe3ysibTaToB MpH peanu3alliyd YNpaBIEHUYECKOro pemeHus. Buasl KOHTpoOds M ero
Ha3HauYCHHE.

56.001uit MexaHN3M MPHHSATHS YIIPABICHYECKUX PEIICHHUH B OpraHU3aIusX.
57.BepTukanbHas 1 TOPU30HTAIbHAS UHTEIPALYs M NPUHITHH YIPABICHYECKOTO PELICHHUSI.




58.MopenupoBaHue npoiecca NpUHATHS YIPaBICHYECKUX PEUICHUH U BUABI IPUMEHSIEMBIX MOJIEIICH.
59.Knmaccuukanus METo10B IPUHATHS YIPABICHYECKUX PEIICHUH U UX KPaTKas XapaKTepUCTHKA.

60. AKTHBH3UPYIOIINE METO/IBI Pa3pabOTKN YIPaBICHISCKUX PEIICHUI.

61.OkcriepTHBIE METOBI IPUHATHUS YIpaBIeHUYeCKUX pemenuii. Meron Jensgu.

62.MeTox MO3roBOTO ITYpMa: YCIOBHSA U MPaBwja MpoBeIeHHU. BHABI MO3TOBOTO MITYpMa.

63.MeTobI MONYyYCHHUS SKCIIEPTHBIX OIICHOK.

64.Ilonatue W yclOBHS BO3HHMKHOBEHHUS HEONPENEICHHOCTH M PHCKa NPH MPUHSATHHA YIPaBICHYCCKUX
peuieHui.

65.Knaccurkanus yrpaBieHIeCKUX PUCKOB U METO/BI YIIPABIECHHUS UMHU.

66.YmpaBieHne  HEONPENEeNeHHOCThIO  NpPU  TPHHATHM  YNPaBICHYECKHMX  pemeHud.  Merton
(YHKIMOHAIEHO-CTOMMOCTHOTO aHaJIM3a.

67.BnusHue MaHUKK Ha IPUHATHE YIIPABIEHYECKOTO PELICHHS ¥ CIIOCOOBI ee HeWTpaTn3amnn.
68.YmpaBneHuecKue peIIeHus] 1 OTBETCTBEHHOCTb.

69.Ctunu pa3pabOTKU U MIPUHSATHS YIIPABICHYECKUX PEIICHHH.

IIK -2.2

Obecneuusaem 603MONCHOCHIb
npoee()eHu}z U3MeHeHUll 8 opearnusayuu

IIpumepnule npakmuueckue 3a0anuA 01 3auema:

Cumyayus 1. Bel riaBHBII MeHeKep Ha KPYITHOU (pUpMe IO MTPOU3BOACTBY BCEMUPHO H3BECTHBIX CHTapeT.
Y dupmbl nMeroTcss MHOTOUHCIeHHBIE padpuku 1o Bcemy Mupy. OHa JOCTHTIa OOIBIIOT0 00beMa MPOIaK.
[NosiBunack BO3MOKHOCTh OTKPBITH ele (padpuky B oaHoii u3 ctpad CHI', u oT Bac 3aBUCHT pelieHue —
NOJNHUCATh HOBBIM KOHTPAakT win HeT. C OJHOH CTOPOHBI, CTPOUTEIBLCTBO AaHHOW (adpuku obecrieunuT
HOBBIMH PabOYMMU MECTAMH 3TOT PErHOH, TEM CaMbIM PELINTCS aKTyalbHas Ul 3TOr0 peruoHa npodiema
0e3paboTuIlbl; ¢ APYro — 3TO NpHUHECeT OoJblIoNW a0Xoia Bamied (upme. OaHAKO BbI, 3aHUMAsCh
MPOM3BOJICTBOM H TIPOJI’KEH KPYITHBIX MAPTUH CUTapeT, 10 CHX NOp He ObLTH YOKACHBI B TOM, UTO KYpEHHUE
BBI3BIBACT pak. HemaBHO BaM B pyku monait oT4eT 00 McciIeJ0BaHUH, B KOTOPOM ObLIa YCTaHOBJIEHA MTPAMasi
CBSI3b MEKAY KYPEHHUEM U OHKOJIOTHUECKHMH 3a00JIeBaHHSMHU.

Bonpocuwr: Kakoe pemenue ol mpumete? [loanummre i Bl KOHTPakT win HeT? [Touemy?

Cumyayus 2. Bpl MeHeIDKep 10 MapKeTHHTY Ha (UpMe, BBITyCKAIOLIEH OBITOBYIO TeXHUKY. Pupma mpu
MTOMOIIM JOPOTOCTOSAIINX UCCIEN0BAHMU MONBITAIACh YCOBEPIIEHCTBOBATH OJIUH U3 BHIITYCKaeMbIX TOBAPOB
— TIBIJIECOC.

IIpiecoc mo-npekHeMy HE HOHU3UPYET BO31YyX, XOTS MMEHHO K 3TOMY pE3yJbTaTy HBITAINCh NPUNTH B
pe3ynpTaTe HcciaenoBaHuil. [103ToMy HOBBIN MBIIECOC HE CTall MO-HACTOALIEMY YCOBEPLIEHCTBOBAHHOM
HOBUHKOI. BbI 3HaeTe, 4To MOSIBJICHUE HAJIIIUCH «Y COBEPILIEHCTBOBAHHAsI HOBUHKA» Ha YIIAKOBKE U pEKJIaMe
CPEJICTB MAacCCOBOM MH(pOpPMAIIMK MMOBBICUT 3HAUYNTENILHO CObITa TaKOro ToBapa. Bonpocwi: Kakue nectBus
BbI npeanpumure? [ouemy?

Cumyayus 3. Bel MeHexep Ha pupme, IPOU3BOIAIIEH porpaMMHbIe poaykTsl it [I9BM. Ha onHoi u3
MIPE3CHTAIMN BBl 3HAKOMUTECH C MOJIOJIOW JamMoi (MOJIOJBIM HYEJIOBEKOM), KoTopas (BIif) HeaaBHO ObLIa
(6b11) ynipaBnsiromielt (um) Ha pupmMe-KoHKypeHTe. [1o kakoli-To npuunHe oHa (0H) ObLia (ObLT) yBOJIEHA (€H)




W Temepb ACPKUT oOuAy Ha 3Ty ¢upMy. Bbl MoXeTe HauaThb yXa)KHBaTh WIH, HAOOOPOT, MPHHATH
yxaxuBanus. Vo Mmoxere B3Th ee (ero) Ha padoTy. B nHOM ciydae, MoxkeTe IpocTo 000eaTh B3STh ee
(ero) Ha pabory. OOmma Tak cuiabHa, YTO OHA (OH) C YIOBOJBCTBHEM pacCKakeT 000 BCeX IIIaHax
KOHKYpPEHTA.

Bonpocwr: Kak ol noctynute? [louemy?

Cumyauus 4. Bel MeHeKep 10 NIPOU3BOACTBY Ha (HUpMe, BBIIYCKAIOIIEH XOonoawIbHUKY. HenaBHO BbI
y3HaJM, 4TO KOHKYpUpYIOIIas (GupMma Mpuaana CBOUM XOJOIWIBHUKAM CBOWCTBO, KOTOPOTO B BalllMX
XOJIOAMIBHUKAX HET, HO OHO OKaXeT OoJblioe BiusHHE Ha cObIT. Hampumep, B xonogmnbHukax «NO
FROST» Tereps MOKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOH YIIaKOBKE, HO M OOBIYHBIE, HE 005Ch UX
ycoixaaus. Ha exxerogHoi criennanu3upoBaHHON BRICTaBKE (DHPMBI-KOHKYpEHTa OyAeT ohuC s TOCTeH, I
Ha OJHOM W3 TPUEMOB JUIS CBOMX IHIEPOB IiiaBa (UPMBI pacckaxxeT UM 00 3TOM HOBOM CBOICTBE
XOJIOAMIIBHUKA M O TOM, KAKUM 00pa3oM 3TO ObLIO JOCTUTHYTO. BBl MOKeTe mociaTh CBOEro COTpYAHUKA Ha
3TOT IIPUEM IIOJ BUAOM HOBOTO JUJIEPA, YTOOBI y3HATh O HOBOBBEICHHU.

Bonpocur: Tloinere nu Bel Ha Takoi mar? [Touemy?

Cumyayus 5. Bbl TTIaBHBII MEHEDKEP NU3BECTHOM (DUPMBI U U130 BCEX CHII CTapaeTeCh TOOUTHCS 3aKIIFOUCHUS
BBITOJJHOT'O KOHTPAKTa Ha OOJIBIIYI0 CYMMY IPOJAXK C OOJHOM KoMIaHUeH. B xoze neperoBopoB y3Haere, 4To
MpeJCTaBUTENb MMOKYyNaTeNs MOABICKUBAET cebe Ooliee BHITOAHYIO paboTy. Y Bac HET JKellaHHus OpaTh ero K
cebe Ha paboTy, HO, eciM Bbl HAMEKHETe eMy 00 3TOi BO3MOXKHOCTH, OH CKOpee BCEro MepeiacT 3aKas
MMEHHO BaM.

Bonpocwer: Kak bl noctynute? [louemy?

Cumyayus 6. Bbl — MEHEDKEp 110 MAPKETUHTY M XOTUTE CJIEJIaTh BEIOOPOUYHBIN OMPOC MOTpeOuTeel 00 ux
peaknMsx Ha TOBap KOHKypeHTa. Jljii STOro Bbl JOJDKHBI MPOBECTH ONPOC SKOObI OT JHIa
HecylecTByomero « MlHCTUTyTa MapKeTHHTa ¥ KOHBIOHKTYPbI PBIHKaY.

Bonpocwr: Caenaere nu Bol Takoit onpoc? [Togemy?

Cumyayus 7. Bel MeHepkep 1mo mnepcoHany. B Bamry ¢bupMy npuiuia Mojiofas CrocoOHas KCHINWHA,
JKeNaloIasi CTaTh TOPTOBBIM AareHTOM. YPOBEHb €€ KBaIM(pHUKAUWW 3HAYUTENBHO BBINIE, YeM Y
NPETeHICHTOB-MYX4YMH Ha 3Ty I0JLKHOCTh. Ho mpueM ee Ha paboTy HEM30€KHO BBI30OBET OTPULATEIBHYIO
PEaKIMI0 CO CTOPOHBI PsAJia BAlIMX TOPrOBBIX areHTOB, CPEIU KOTOPHIX JKEHIMH HET, a TaKKe MOXKET
pas3pocagoBaTh HEKOTOPHIX BaXKHBIX KIMEHTOB (PUPMBI.

Bonpocwi: Bo3pMeTe 11 BbI 3Ty XKeHIIUHY Ha paboty? [louemy?

Cumyayus 8. Bl MeHemkep TypucTckoit ¢pupmbl. K BaMm mpunma »KeHIIHHA, XKeNaromas OTIOXHYTh B
I'penuu. V Bac ke ecTh ropsmmid Typ Ha MepTBoe Mope B U3pamib. Y >KEHIIUHBI SBHBIE MTPOOIEMBI C
JaBJIEHHEM, OAIbIIIKa. BBl 3HaeTe, 4To rUnepTOHNKaM Ha MepTBoe Mope €XaTh MPOTHBONOKA3aHO.
Bonpocwr: Kak el moctymute? [louemy?

Cumyayusa 9. Bel MmeHexep GUPMBI, BBITyCKAIOIIEH CpeACcTBa IO yXo.Iy 3a Bosocamu. dupma mpucTynmia
K BBIITYCKY HOBOTO LIAMITYHS, NPEMSTCTBYIOIEro 0Opa3oBaHHIO MEPXOTH M APQEKTHBHOIO Aa)Xe NpPHU




pa3oBoM npuMeHeHn. OIHAKO CHIENUAIMCT O MAPKETHHTY Balleld GUpMBI pEKOMEHAYET B MHCTPYKIUHU Ha
STHKETKE YKa3aTh, 4YTO MAMIIYHb CIIEAYET MPUMEHSITH IBAXKIBI TP KAKJOM MBITHE TOJIOBBI.
HomonanTtensHOTO 3ddexTa moTpeduTens HE MONYyYUT, HO IIaMITyHb OyJeT pacXofoBaThCsS B ABa pasa
ObICTpee U, CIe0BaTeNbHO, YBETUUUTCS 00BEM POJIAK.

Bonpocwr: Kak ol noctynute? [louemy?

Cumyayusa 10. Hwke npuUBOIWTCS CHHCOK THUMUYHBIX OpPraHM3AIMOHHBIX perreHnid. Heobxommmo
ONPEAEIUTb, ABISIOTCS JIM OHU IPOTPaMMHUPOBAHHBIMU WU HET.

1. Haem 3aBenyromyM CrHequalicTa B HCCIIEAOBATEIbCKYIO JTAOOpAaTOPUI0 KOMIIAHUH, MPOU3BOISILYIO
CIIOXHYIO TEXHUYECKYIO TTPOAYKIIHIO.

2. loBeneHrie MacTepoM JI0 pabOoUnX JTHEBHOTO 3aaHMS.

3. Onpenenenue (UHAHCOBBIM JUPEKTOPOM pa3Mepa JUBHJICHIOB, KOTOPHIC TOJDKHBI OBITh BBITUIAYCHBI
aKIroHepaM Ha JEBSATHIN TOJI TOCTIeI0BATEFHON yCTIeTHON (PMHAHCOBOM JesTEThHOCTH KOMITAHUH.

4. PemeHre Ha4YambHUKA O JAOMYIIEHUH O(UIMAIBHOTO OTCYTCTBHA TOAYMHEHHOTO Ha pabodeM mecre B
CBSA3M C TIOMEIICHUEM UM Bpaya.

5. Be10op wieHamMu mpaBjieHUsS MecCTa JUIsl OYepeHOro (uimana 0aHka, yxe umeroniero 50 oTneneHui B
KpPYITHOM TOPOJIE.

6. Jlaua pyKoBOIUTENEM COTJIACHS HA MIPUHSATHE BBITYCKHUKA FOPUANYECKOTo (aKyIbTeTa YHUBEPCUTETA Ha
paboTy B anmapart KpynHo# GUpMEL.

7. OnpeneneHue ToIUYHOTO 3a/IaHUS IS aCCHCTEHTa mpodeccopa.

8. Jlaua HaYaIILHUKOM COTJIaCHS Ha MPEIOCTABICHHE MOJYMHEHHOMY BO3MOXHOCTH TOCETHTH y4eOHBII
CEMHHAp B O0JIACTH €T0 CHEIHATU3AIHH.

9. Be1bop aBTOpaMu MIe4aTHOTO U3JAHHS JUIS Pa3MeIleH!s peKJIaMbl O HOBOM By30BCKOM yUeOHUKE.

10. Bribop mpaBieHMEM KOMIAHWHM MECTa I CTPOUTENBCTBA pecTopaHa «BkycHO W ObICTpo» B
HEeOOJBIIIOM, HO PACTYILIEM FOpOe, HAXOASIIEMCS MEKIY JIByMsl OYCHb OOJIBIIIMMHU TOPOJIaMHU.

Cumyayuza 11. Dupma OOO «ByHaepKUHI» MIaHUPYET MPOU3BOAUTH OMPaBhI U 04K0B. KOHKYpeHTOB B
JTAHHOM TIPOW3BOJICTBE JOBOJIBHO MHOTO W YCIIEIITHO BECTH JIEJI0 MPU OOBIYHOM IMOJXOJ€ MPAKTUYECKH
HEBO3MOKHO. CrienuaarcTsl pUpMbI IPEATIOKUIN 0CO0YI0 KOHCTPYKLIMIO ONIPaBbl Ha 0a3e TUIIOBOW MOJIENH,
WCIIOJIB3Ysl COBPEMEHHYIO HHTETPAIbHYIO TEXHOJIOTHIO HABUICHNSI TOHKUX aKTHBHBIX TICHOK:

— Ha BHEIIHEH CTOPOHE JIEBOH AY>KKH ONpaBbl chOPMHUPOBAIH ACHCTBYIOIINN OapoMeTp;

— Ha JIeBOM CTOpPOHE ONpaBhI IS CTEeKJa c(hOPMUPOBAIHM JEHCTBYIONINE YaChl, TOKA3bIBAIOIIEE MOCKOBCKOE
BpeMs;

— Ha TIpaBOW CTOPOHE ONpPAaBBI JIJIS CTeKJa cHOPMHUPOBAIH JCHCTBYIONIME YaChl, TOKA3bIBAIOIIAE BpEMS
JIpyroro nosca Wi BpeMeHu 1o [ puHBuuy.

JlaHHasT KOHCTPYKITHS OIPaBhbl peaqn3yeT HOBBIM HaOOp MOTPeOHOCTEH M MHTEPECOB M HABEpHSAKA HAWIET
cipoc. Kak Bel cunraere? Kakue BapuaHThI yIIpaBlIeHYeCKHX pelieHni Bbl MOXKeTe MPeasioKUTh?




0) Ilopsiiok MpoBeeHUs] MPOMEKYTOUHOW aTTECTANMH, MOKA3aTeId U KPUTEPUH
OlleHUBAHUSL:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI MNPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJSIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/ICSI 3HaHI/II71, " MPAKTUYCCKUC 3a/laHUs, BBIABJIAIOINWEC CTCIICHD C(l)OpMI/IpOBaHHOCTI/I
YMEHUH U BIaJICHUH, TPOBOIUTCS B (hOpME 3aUeTa.

3ayer Mo JAaHHOH NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpoOcaM K 3aderTy,
KOTOPBII BKJIIOYACT OJIUH TEOPETHUECKUI BOIPOC U OJHO MPAKTUIECKOE 33 JaHHE.

IMoka3aTe/u U KPUTEPUH OLlEHUBAHUS

- «3QUTEHO» - BBICTABISICTCS MPH YCIOBUH, €CJIA CTYACHT IMOKa3bIBACT XOPOIIUE 3HAHUS
yueOHOro Marepwajia IO TeMe, 3HAaeT CYIIHOCTh JWCIHIUIUHBI, CBOOOJHO BBITOJHSET
NPaKTUYCCKHUE 3aaHUs.

HpI/I 9TOM CTYACHT JIOTHMYHO M IMOCJICAOBATCIIbHO U3JIaraCt MaTrcpual TEMbI, PaCKPbIBACT
CMBICJI BONPOCA, JaeT YIOBICTBOPUTEIbHBIC OTBETHl HA JIOMOJHUTEIBHBIC BOIPOCHI.
I[OHOJIHI/ITGJH)HI)IM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPpU
BBINOJIHEHUH CAMOCTOSITEIIbHONW U KOHTPOJIBLHOW PabOThI, CUCTEMAaTHYeCKasi aKTHBHAsl paboTa Ha
MPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISICTCS IMPH YCIOBHH, €CIIM CTYICHT BIIQJICET OTPHIBOUHBIMHU
3HAHUSMH O CYIIHOCTH JUCIMIUIMHBI, JAaeT HEIMOJHBIC OTBETHl Ha BOMPOCHI W3 OCHOBHOM
JIATCPATYPBhI, peKOMeHI[OBaHHOfI K KypCy, HC MOXCT OTBCTUTH Ha JOIIOJHUTCIILHBIC BOIIPOCHI,
TPE/JIOKEHHBIE TPETIOIaBaATEIIEM.



Ipuioxkenue 3
MeToan4yeckue peKOMeHIALMY /1JIsl CAMOCTOAITE/IbHOI PadoThI CTYIEeHTOB

B mnpouecce BBINOIHEHUS CAMOCTOSITEIbHOM pabOThl CTYAEHTHI JOJDKHBI HAyYUThCS
BOCIIPHHUMATh CBEIEHUS Ha CIyX, (UKCHpOBAaTh WH(POPMALMIO B BHJE 3alMCEH B TETpalsX,
paboTaTh C MUCbMEHHBIMU TEKCTAMH, CAMOCTOATEIBHO MU3BJIEKask U3 HUX I10JIE3HbIE CBEIECHUS U
opopmisii MX B BHIEC TE3MCOB, KOHCIEKTOB, CHCTEMATH3HpPOBAaTh WH(POPMALMIO B BHJE
3aI10JHEHUs TaOJIMILl, COCTAaBIEHHs cXeM. Ba)kHO HayuUTbCsl BBIIEISTH IJIaBHbIE MBICIIU B JIEKLIUU
npernojaBarTens JUOO B MHCBMEHHOM TEKCTE;, aHAIM3UPOBATH SBICHHSA; ONPEACISATH CBOIO
HO3MIIMIO K MTOJIyYEHHBIM Ha 3aHATHUAX CBEICHMSIM, YETKO (POPMYJIMPOBATH €€; apI'yMEHTHPOBATh
CBOIO TOYKY 3pCHUSA: BBICKA3bIBATh OLICHOYHBIC CYXKICHHs; OCYILECTBIIATh CaMOAHAJIM3.
Heo6xonuMo yuuThbcs BiafeTh YCTHOH M IUCBMEHHOM peubl0; BECTHU AMAJIOr; y4acTBOBAaThb B
JMICKYCCHH;, PpacKpbIBaTh COAEp)KaHUE H3y4aeMoil mpoOJeMbl B MOHOJIOTHYECKOH pedn;
BBICTYIIAaTh C COOOLICHUSMU U JIOKJIAZaMU.

Koncnexkr nexuuu. CMBICI IPUCYTCTBUSA CTYACHTA Ha JIEKLUU 3aKIF04AET BO BKIIOUECHUHU
€ro B aKTHBHBIN MPOIIECC CIYIIAHUS, IOHUMAaHUs U OCMBICIICHHUSI MaTepHala, OAr0OTOBIEHHOIO
npernojiaBaresaeM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJIYYEHHOM MHpopMaiuu,
MIOMOIIbIO KOTOPOH B JJallbHENUIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COZIEPKAHKUE POCITYILIAHHON
JIEKLUU.

JIJ1st yCTIeHOTO BBITTOJIHEHUS ATOU PabOTHI COBETYEM:

- IOJrOTOBUTH OTJEJIbHBIE TETPAIU Ul KXKAOr0 MPEeAMETA. 3alluch B HUX JIy4dlle BECTU
Ha OJHOM CTOpOHE JKCTa, YTOOBl NO3JAHEE HAa YMCTOM CTpaHMLE 3amucaTh JOIOJIHEHUS,
YTOUHEHUs, 3aMEYaHus, a TaK)Ke COOCTBEHHbIE MbICIH. C MOMOIIBIO Pa3HOLBETHBIX PyYeK WU
¢romacTepoB MOKHO OyZIE€T BBIACIUTH 3ar0JI0BKH, Pa3JIeNIbl, TCPMUHBI U T.]I.

- HE 3alMChIBaTh NOJPSJA BCE, YTO TOBOPUT JeKTop. CrapaiiTech BHayajle BBICIYIIATh U
MOHATh MaTepuall, a 3aTeM YK€ 3a(UKCHUpOBaTh €ro, HE YIyCKas OCHOBHBIX MOJIOKEHUH U
BbIBOZIOB. CoxpaHsiiTe JIOTUKY H3y10keHUs. OOpaTuTe BHMMaHUWE Ha HEOOXOJUMOCTb TOUYHOU
3aIACH ONPEICTCHUN U TTOHSATHM.

- OCTaBUTb MECTO Ha CTpaHHUIE CBOOOIHBIM, €CIM HE YCIIENHM OCMBICIMTH M 3a-IUCaTh
yacTh MHpopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTesis Uiu
y4eOHHKA Bbl CMOKETE€ BOCCTAHOBUTH YIYIIEHHOE.

- yIIeSTh BHUMaHNUE TpaMOTHOMY odopmiieHuto 3anuceii. Hayunrecs rpaguuecku ICHO U
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJIOBa, ITOMEIATh BBIBOJBI B paMKH U T.1. HemanoBakxHoe 3HaueHUE UMEET U YeTKas CTPYKTypa
JIEKLIMHU, B KOTOPYIO BXOIMT IIJIaH, JOTMYECKHU BBICTPOCHHAs] KOHCTPYKLIHS OCBEILEHUS KaXa0r0o
IIyHKTA IJJaHa ¢ apryMEHTaMM U J0Ka3aTeJIbCTBAMH, Pa3bsCHEHUSMU U NPUMEpPaMH, a TaKXKe
CIIUCOK JINTEPATYPHI 110 TEME.

- HAy4UThCs IHCATh pa300purBO U ObIcTpo. UTOOBI B TaNbHEHIIEM HE TPATUTh BpeMs Ha
paciinpoBKy COOCTBEHHBIX 3alHCEH, CIEIUTE 3a aKKypaTHOCTbIO MOuYepKa, HE IKOHOMBTE
Oymary 3a cuyeT YIUIOTHEHUs TekcTa. KOHCHeKTHpys, TMOJb3yiTech OOIENpUHATHIMU
COKpAILEHUSIMU CJIOB U YCIIOBHBIMM 3HaKaMH, €CJIM €CTh HEO0OXOJWMOCTb, TO MHpU-TyMalTe
COOCTBEHHBIE COKpAILIEHUSI.

- YMETh OBICTPO U YETKO MEPEHOCUTh B TeTpadb rpaduyeckue pucyHkH U tadnuubl. s
ATHUX LIeJI€N MPUTOTOBBTE MPO3PAUHYIO JUHENKY, KapaHaam U pe3uHKy. CrapaiiTech Kak MOKHO
TOYHEE CKOMHUPOBATh U300pakeHue ¢ JOCKU. Eciu HarsiHbIN MaTeprai TpyAHO BOCIIPOU3BOANM
B YCJIOBUSX JIEKIIMH, TO CJIEIaliTe €ro CIIOBECHOE OMHCaHue ¢ 0000IIAI0NIMMU BBIBOAAMHU.

- IPOCMOTPETh CBOM 3alHUCH IOC/I€ OKOHYaHMs JeKiuH. [lomuepkHUTE M OTMEThTE
pasHBIMU I[BETaMHU (prromMacTepa Ba)KHbIE MOMEHTHI B 3amMucsax. McnpaBbTe HETOUHOCTH, BHECHTE
HeoOxoauMble ononHeHus. He TpateTe Bpemst Ha epenucbiBaHUe KOHCIIEKTa, €CIM OH OKa3aJIcs
HE coBceM yJauHbIM. COBEPIIEHCTBYHUTECH, 3aIIUCHIBASI TOCIIEYIOIINE JIEKIUH.

IToaroroBka Kk ceMHMHapcKuM 3aHATHsAM. CeMuHap — OOWH M3 OCHOBHBIX BHJIOB
NPAaKTUYECKHUX 3aHATUN IO TYMaHUTAPHBIM JUcUUIUIMHAM. OH MpenHa3zHaueH Ul yriayOJIeHHOro



U3y4eHHsI OTJENBHBIX TeM U KypcoB. Ilo ¢opme npoBeneHus ceMuHapbl OOBIYHO MPEICTABISIOT
coboii pemenne 3aaa4, 00CyKICHHUE TOKIAI0B, Oecely Mo MIaHy WK JUCKYCCHUIO 10 TIpodieme.

[ToaroToBka K 3aHATHIM 3aKJIIOYACTCS, IPEXK/IE BCErO, B OCBOCHHH TOTO TEOPETHUECKOTO
MaTepHaia, KOTOpbld BBIHOCUTCS Ha oOcyxkaeHue. s 3Toro Heo6XoIuMo B MEPBYIO OYepelb
NepevYnTaTh KOHCIEKT JICKIIMU WIH pa3fieibl yIeOHHKa, B KOTOPHIX IPUCYTCTBYET YCTAaHOBOYHAS
uHpopmauus. M3yueHne pekoMeHAOBAaHHOM JIUTEPaTypbl HEOOXOAMMO ClIeNaTh MaKCUMAaJbHO
TBOPYECKHU — HE MPOCTO YKJIAJbIBasi B MaMATh HOBBIC CBEACHHUS, & OCMBICIUBAS U aHAIU3UPYS
Marepuai. 3aKpenuTb CBOM 3HAHUS MOXKHO C IOMOUIbIO 3aluceil, BBINUCOK WM TE3UCHOTO
KOHCIICKTA.

Ecnn cemmuHap mpeicTaBiieH [OKJIaJaMH, TO OCHOBHAs OTBETCTBEHHOCTb 3a €ro
NPOBE/ICHUE JISKUT Ha JOKJIaauuKax. Kak caenats 3To yCIemHo cMOTpUTE B pasnene «J{oxmamy.
OpHako poib OCTaJbHBIX YYaCTHUKOB CEMHMHApa HE JOJDKHA ObITh HaccuBHOM. CTyAEHTHI,
IPOCITyIIaB JOKJIaJ, 3alHChIBAIOT KPATKO TJIABHOE €0 COJAEpIKaHUE M 3a/al0T BBICTYIMAIOIIEMY
YTOUHSIOLIME BOIIPOocoB. YeM Oojiee OCHOBATENBbHOM ObUIa JOMAIIHAS TOArOTOBKA 10 TEME, TEM
aKTUBHEE TPOHMCXOANT OOCYXKIeHHE TpOOJIEMHBIX BOMpocoB. Ha cemmHape BCSUECKH
HOOILPSIETCS  TBOpYECKas, CaMOCTOSITeNIbHAs MbICIb, JAeTCsl BO3MOYKHOCTh  BBICKA3aTh
KPUTUYECKHE 3aMEYaHusI.

becena mno 1ulany mnpexcraBiseT coOol  3apaHee IOATOTOBJIEHHOE COBMECTHOE
00-CyXJIeHHE BOIIPOCOB TEMbI KaKIbIM U3 YUaCTHUKOB. JTa (hopMa noTpedyeT OT CTYyJEHTOB He
TOJILKO XOPOUICH CaMOCTOSATEIBHOW MPOPa0OTKHA TEOPETUYECKOTO MaTepuaia, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTHBHOM IMCKYCCHM: KPAaTKO, YETKO U SCHO (OPMYJIMPOBATH U M3Jararb
CBOIO TOYKY 3pEHHS TNeped COKYpCHHKAaMH, OTCTaWBaTh MO3HWIMI0O B HAYYHOM CIIOpE,
IPUCOETUHATHCS K Uy)KOMY MHEHUIO WM OIIIOHUPOBATh JPYTUM YYaCTHUKAM.

Pedepar — camblii pocToil 1 HaMMEHEE CaMOCTOSTEIbHBIN B MUCHMEHHOU PabOTHI.
CyTb €ero COCTOUT B KPAaTKOM H3JI0XKEHUHU COJIEpKalllMXCs B HAYyYHOH JMTEpaType B3IVISJIOB U
ujen mo 3amanHoi teme. Pedepar He TpeOyeT OpUrHHAIBHOCTH U HOBH3HBI. B HEM orieHuBaeTcst
yYMEHHUE CTyJeHTa paboTaTb C KHHUIOW: BBIACNATH U (OPMYIHPOBaTH IMpoOJieMy, OTOMpaTh
OCHOBHBIE TE€3HCHI U BCIIOMOTATEIbHBIE JTaHHBIE, JIOTHUYECKH BBICTPAaWBaTh MaTepUall, TPAMOTHO
0(OpPMIIATH HayYHBIN TEKCT.

CryneHnram npejgaraercs /iBa Buja pedepaTHbix padoT:

PedepupoBanne HaydHOH JIMTEpaTypbl MPEACTaBIAET COOON COKpAlllEeHHOE H3JI0KEHHE
COJIepKaHUsl CTaThU WM KHUTH C OCHOBHBIMH CBEIEHUSIMH W BBIBOJaMHU. Takue pedepars
aKTyaJbHbI TOTJa, KOT/la B IOPUINYECKUX MCTOYHHMKAX MOSBISETCS HOBBIH TEOPETHUECKUIN MU
NpakTUYeCKHd MaTepuan 1o wu3ydaemMoir Teme. OT cTymeHTa TpeOyercs, BHUMATEIbHO
03HAaKOMUBUINMCH C IEPBOMCTOYHMKOM, MAaKCUMAJILHO TOYHO U TOJHO MepeaTh ero coiepkKaHue.
Hnst aToro menecooOpa3HO BBIOpaTh (POpPMYy MOCIEAOBATEIBHOTO H3JI0KEHUS MPOYUTAHHOU
KHUTH, HE MeHss ee OoOImMU TUIaH U CTPYKTYpy (IUaBbl, pasnensl, naparpagsl). HeoOxoaumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS W TI03a00THTBCS O CBS3HOCTH TEKCTa. ABTOpPCKHE,
OpPUTHMHAJIBHBIE U HOBATOPCKUE MBICIM W WACU Jydlle IepeaaBaTh HE CBOMMH CIIOBaMHM, a C
nomouiblo uTHpoBanus. O0veM pedepata Oyner ompenenaTbcs COAEpKaHUEM HCTOYHUKA, a
TaKXe ero Hay4HOW M MpaKTU4eCcKOil 1leHHOCThI0. Ho B M10060M cityuae mpearnouTeHne OTAaeTCs
KPaTKOCTH Y JIAKOHHYHOCTH, YMEHHIO OTOUPATh TIIABHOE W OCBOOOXKIATHCS OT BTOPOCTETIEHHOTO.

Pedepar mo Tteme  mpezncraBisier 0030p HAayUHBIX B3IMJIAAOB M KOHIENUUH 110
poOJIEMHOMY BOIIPOCY B U3y4aeMoil TeMe.

- Eciu Bam mpeanoxkeHa TeMa Takoro pedepara Ha BbIOOp, TO MPEANOYTEHHE CIEeIyeT
OTIaTh TOH, KOTOpas JJIs Bac MHTEpECHA Wi 3HakoMma. OHa He JOJDKHA ObITh OYEeHB CIOXHON U
00BEMHOH, B IPOTUBHOM citydae pedepar OyaeT HalmoOMHHATh KypCOBYIO paboTy.

- Jlns moarotoBku pedepara CTYAEHTY HEOOXOIUMO CaMOMy WM C yYacTHEM
npenojiaBaTess noJo0paTh UCTOUHUKN MHpopManuu. CreayeT mo3adoTUThCs, YTOObI B BallleM
CIMCKE OKa3aJUCh HE CllydyailHble, a LIEHHble B HMH()OPMAIMOHHOM IUIaHE KHUTH. MOXHO
BBIIIOJIHUTH PabOTy, OOpPAaTHBIIMCH W K OJHOMY HMCTOYHHUKY — MOCOOHIO, MOHOTrpaduw,
uccienoBanuo. Ho myuine, eciau Bbl 00paTUTECh K ABYM-TPEM HAyYHBIM TPyZAaM — 3TO HO3BOJUT
IPECTaBUTh MPOOJIEMY C HECKOIBKHX TOUYEK 3pEHHS U BBICKA3aTh JIMYHBIC MTPEINOYTCHUS.



- OgHMM U3 TTIaBHBIX KPUTEPUEB OLIEHKH pedepaTta OyIeT COOTBETCTBUE €TI0 COACPIKAHUS
3agBiieHHOM Teme. [l 3TOro Oerio O3HAKOMHUBIIUCH C TEPBOMCTOYHHKAMHU COCTaBbTE
npeBapuTeNbHBIA MIaH Oyaymiero pedepara, 0003HAYMB B HEM MPUHIUIHAIBHO Ba)KHBIC
MOMEHTHI U 3Tanbl ocBenieHus mpobdieMsl. [locie Toro, kak y Bac nosiBATCA pabodue 3arucu 1o
pe3ysibTaTaM H3yYeHHs HAay4YHOH JHUTepaTypsl M OOIIMpHas MHPOpPMALUS MO TEME B IEJIOM,
MOKHO OyzIeT CKOppeKTHpoBaTh oOmwmili miuaH pedepara. Crapaiitech mpu paboTe HaJl HUM
TIIATEIILHO W30aBJIATBCS OT «U3JIUIIECTB»: BCSIKOTO poJa aOCTPAKTHBIX PaCCYXKICHHIA,
Ype3MepHBIX MOAPOOHOCTEH U MHOTOYMCICHHBIX MPUMEPOB, KOTOPHIE «Pa3MbIBAIOT» TEMY HIIU
YBOJSAT OT HEE.

Crpykrypa pedepara BKIOYaeT B ceOd BBEACHHME, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BBEJCHUU (OPMYIUPYIOTCS LEIH W 3aJaud paboThl, €€ akTyanbHOCTb. OCHOBHas 4YacTh
IpeJICTaBiIsieT co00i MocIe0BaTeIbHOE U apryMEHTUPOBAHHOE H3JIOKEHUE PAa3IMUHBIX TOYEK
3peHHsl Ha MpoOiieMy, €€ aHaiMu3, IpeAroyiaraeéMbele MyTH pelleHHs. 3akideHue oboOmaer
OCHOBHBIE MBICITH WUJIM OOOCHOBBIBAET NMEPCHEKTUBBI JaIbHEHIIEr0 MCCieIoBaHus TeMbl. Ecimu
pedepar mocTaTrouHO OO0BEMEH, TO TOTpeOyeTcs pasleleHHe TEeKCTa Ha pas3ueisl (TJIaBHI,
naparpadsl). MmrocTpaTUBHBIN MaTepuan — TaOIHIIbI, CXEMBbI, FpaQUKu — MOTYT pacHojaratbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O06mweM pedepara 3aBUCUT OT L€l U 3a1a4, pelaeMblx B padote — oT 5 10 20 cTpaHuLl
MaIIMHOMMCHOTO TEKCTa uepe3 JiBa MHTepBaja. Eciau B 3aaHuu, BBIJAHHOM IIPENoAaBaTeleM
00BEM HE OrOBAapUBAETCSI, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11€J1€CO00pa3HOCTH.

B pedepare B 00s3aTenbHOM MOPSJIKE pa3MENIAIOTCS THUTYJIbHBIA JIHMCT, IUIAH WIIU
OTJIaBJIeHHE PabOTHI, a TAKXKE CIUCOK UCTIOIB3YyEeMOU JIUTEPATYPHI.

OObuHO pedepaT MOXKET 3auMTBIBACTCS KaK IHCbMEHHas paboTa, HO HEKOTOpbIE
NPEenoIaBaTeNl MPAKTUKYIOT IYOJUYHYIO 3alMTy pedepaTroB WIM HX «O3ByYHMBaHHE» Ha
CEMHUHAPCKUX 3aHATHUSIX. B 3TOM ciiydae HEOOXO0AUMO MPUIIOKUTh TOTIOTHUTEIbHBIC YCUIIUS JIIS
MOJIFOTOBKU MyOJIMYHOTO BRICTYILIEHUS IO MaTepuaiam pedepaTHON paboThI.

Joknax mpenctaBinser coboil ycTHyro ¢opmy coobuienus uHpopmauuu. OH
UCIIOJIb3YETCS B BYy3€ Ha CEMUHAPCKUX 3aHATHUAX U Ha HAYYHBIX CTYACHUECKUX KOHPEPEHIUsX.

[ToaroToBka okmiaga OCyLIeCTBIsSETCS B JBa ATala: HaMCAHNWE MMCbMEHHOIO TEKCTa Ha
3a/laHHyI0 TeMy M TOJTrOTOBKAa YCTHOIO BBICTYIUICHHMSI NEpeN ayauTopued ciymareneil c
ocBelleHrneM 3Toi Tembl. [InceMeHHbIH Joknaa opopmisercs Kak pedepart.

[Tpu paboTe Haa TOKIAAOM CIEAYET YUECTh HEKOTOphIE CrielupuIecKrue 0COOCHHOCTH:

eO0OBeM JOKJIaZia JOJDKEH COIJIAaCOBBIBATHCS CO BPEMEHEM, OTBEACHHBIM IS
BBICTYIIJICHUSI.

ellpu BBHIOOpPE TEMbl HYKHO Y4YHUTHIBaTh HE TOJBKO COOCTBEHHbIE WHTEPECHI, HO U
MHTEpeChl TMOTEHUHUAIBHBIX ciymiaresned. Bame coobmieHrne HeoO0XO0AUMO COIJIacOBHIBAThH C
YpOBHEM 3HaHUH U MOTPeOHOCTEN MyOIHUKH.

e[loAroTOBNIEHHBIA TEKCT JIOKJIaJa JIOJKEH XOpOLIO BOCIPHUHMMATHCS Ha ciyX. Jlaxke
€ClIi OTOOpaHHBII BaMHM MaTepuai CI0KEH M HEOJHO3HAYeH, TOBOPUTH )KEJIaTelIbHO MPOCTO U
SICHO, HE TIEpeTpYy’Kas pedb HAyKOOOpa3HbBIMU 000POTaMHU U CIIEIU(PUICCKUMU TEPMUHAMHU.

Crnenyer OTMETUTh, YTO MHOT/IA MIpEroiaBaTellb He TpeOyeT OT CTYAEHTOB MUCbMEHHOTO
BapHaHTa JOKJIaJla U OLIEHWBAET MX pabOTy MCKIIOUUTENHHO MO YCTHOMY BhICTyIUIeHHI0. Ho
3HAYUTEIbHO Yallle MUChMEHHBIN JJOKJIaJ MpOBEpsSeTCS U €ro KaueCcTBO TaKKe OLIEHUBAeTCs B
Oamnax. BHe 3aBUCMMOCTH OT TOr0, HYKHO WJIM HE HY)KHO OYyJET c/laBaTh Ha MPOBEPKY TEKCT
OyayIiero BBICTYIUIEHHS, COBETYEM HE€ OTKa3bIBaThCS OT NMUCBMEHHOHN 3amUCH JIOKJIaja. ITo
MOMOXET M30eXaThb MHOTUX OLIMOOK, KOTOPbIE CIy4aloTCs BO BpeMs YCTHON HMMIIPOBHU3AIUU:
OTKJIOHEHUE OT TE€MBbI, HApPYIICHHUs JIOTHUYECKOM MOCIIeJ0BAaTEIbHOCTH, HEOPEKHOE OOpalleHue ¢
UTATaMH, 3JI0yoTpedieHne AeTalsiMi U T.J. ECIu BbI XOpoOI1I0 BilaJieeTe HaBbIKaMU CBOOOIHOM
peun u oOnajgaere BBICOKOW KyJIbTYPOH MBIIUICHUS, TO 3aMEHUTE IUCHMEHHBIM JOKJan
cocTaBiieHHMeM Te3ucHoro miaaHa. C ero momoibio 3aUKCUpyWTEe OCHOBHBIE MBICIH U WJIEH,
BBICTPONTE JIOTHKY IOBECTBOBAaHUS, OTOEpPHUTE SpPKUE U TOYHBIC HPUMEPHI, cHopMyTupyiTe
BBIBO/IBI.

ITpu TOArOTOBKE K YCTHOMY BBICTYIIEHUIO BO3BMUTE HA BOOPYKEHUE HEKOTOPBIE COBETHI:



. Jly4qmmii BapuaHT BBICTYIUICHUS TEpe] ayAuTOpHEed — 3TO CBOOOJHAs peyb, HE
OCJIOXKHEHHAas YTeHHueM TekcTa. Ho eciu y Bac He BBIpabOTaHO yMEHHE 00IAThCs ¢ MyOauKoi 0e3
OyMaxxKu, TO HE IBITAUTECHh CIENaTh 3TO cpasy, 6e3 moaroToBku. OcBauBaTh ATOT OMBIT HY>KHO
MOCTETIEHHO, OT JIOKJIAJa K JOKIIAAy yBEIUIHBas 00beM peun 0e3 3ariisi/IbIBAaHHS B TEKCT.

. Ecnu Bbl HaMepeHbl CUUTHIBATH JOKJIAJ C 3arOTOBJICHHBIX IMUCbMEHHBIX 3aICEH,
TO TOCTapailTech, YTOOBI YTEHHE OBLIO «XYJO0KECTBEHHBIM»: 0003HayaiTe may3o0il Joruueckue
Mepexo/ibl OT YaCTU K YaCTH, BBIIEISNUTE MHTOHALMOHHO OCO0O0 Ba)KHBIE MBICIN U apTyMEHTHI,
BAPBUPYWUTE TEMII PEUH.

° Yuras nokiaa, He TOPOIUTECH, IEJIANTE 3TO KaK MOYKHO ClIOKoKMHee. [loMHuTe, 4To
CKOPOCTh MPOHU3HOIIEHUS TEKCTa Tepe]] CIyIATeIIMA BCEria JOJKHA OBITh 0oJiee MEIJICHHOM,
YeM CKOPOCTb Ballleil IOBCEHEBHOM peyH.

. CBepbTe NUCBMEHHBIM TEKCT C XPOHOMETPOM, Il 3TOTO IPOYUTAUTE €ro
HECKOJIBKO pa3 ¢ CEKyHJAOMEPOM B pyKax. B ciyuae, ecinu JOKIIal OKaXKETCS CIUIIKOM JITTMHHBIM
WM KOPOTKHM, IPOBEAMTE €ro PEKOHCTPYKIUI0. OJHAKO BMECTE€ C COKpPAILICHUSIMH WU
JIOTIOJIHEHUSAMU HeE «a10TepsaiTe» TeMy. He noaiaBaiTech HCKYIIEHUIO PaCcCKa3aTh BCE, YTO 3HAETE
— TIOJTHO ¥ TIOJIPOOHO.

. OOpaTtuTe BHUMaHue Ha TeMOp U CHITy Barero rojioca. OueHb BaXKHO, YTOOBI Bac
OBLJIO CIIBIITHO B CAMBIX OTJAJICHHBIX YaCTSIX AYJAUTOPHH, U IPU STOM BBl HE «TITYIIMIIAY BOJIH3U
BaC HaXOJSIIMXCs ciyiiareneil. Bappupyiite TeMOp peuu, OH MPUAACT €l BBIPA3UTEIBHOCTh U
MTOMOXET N30eKaTh MOHOTOHHOCTH.

. Crnenure 3a CBOMMH JKecTaMU. Ype3MepHas >KECTHKYJALMS OTBIEKAeT OT
COoAEpKaHUs JOKJIaJa, a MOJHOE €€ OTCYTCTBUE CHUIKAET JCHCTBEHHYIO CHIIY BBICTYIUIEHUS.
[Tocrapaiitech M30aBUTHCS OT KECTOB, JNEMOHCTPUPYIOLIMX Ballle BOJHEHHE (KOTAAa KPYTSATCS
PYYKH, TepEOSITCS MYTOBUIIbI, 3aJIAMBIBAIOTCS MAJbIIbI). ICIIONBb3ylTe KECThI — BBIPA3UTEIIbHBIE,
onucaTeNbHbIC, TOAPAXKATEIbHBIC, YKA3YIOIMINUE — ISl IIOTHOTHI MIEPEeIaun BalllUX MBICIIEH.

. VYcraHoBUTE 3pUTENBHBIN KOHTAKT ¢ ayauTopuei. He cTrouT Bce Bpemsi cMOTpeTh B
OKHO, OITyCKaTh IJ1a3a WM COCpeloTauuBaThcs Ha Tekcte. CrapaiTech 3pUTEIbHO O0LIaThCs CO
BCEMH CIIyIIATeIsIMH, MEPEeBOs B3I OT OAHMX K ApyruM. He oOparmnaiite BHMMaHue Ha
OTIO3/IaBIINX M HE TpephIBaeTe CBOW JIOKJAJ] 3amedaHusiMu. Ho BMecTte ¢ Tem cienurte 3a
peakiuedl myONMMKU Ha Ballle BBICTYIJIEHUE (0J0OpeHHe, yCcTaaoCTh, MHTEPEC, CKYKY) U €CIU
CMOXETE, BHOCUTE KOPPEKTUBHI B PEYh C IIEJIbIO TIOBBIIIEHUS HHTEpPECca K €ro COACP>KaHUIo.

. OTBeyaTh Ha BOMPOCHI B KOHIIE BHICTYIUICHHUS HA/I0 KPAaTKO, YETKO U YBEPEHHO, 0e3
JUIIHUX ToJipoOHOCTel 1 moBTOpoB. [locTapaiitech mpeayraiath BO3MOXHBIE BOIPOCHI CBOMX
CiymiaTened U MOATrOTOBUTHCS K HUM 3apaHee. Ho ecnu ciyduTcsi, 4TO Bl HE 3HAETE OTBETA Ha
3aJlaHHBIM BaM BOIPOC, HE OOUTECh B ATOM MPU3HATHCSA. ITO 3HAUUTEIHHO Jy4Yllle, Y4eM OTBEYaTh
HE TI0 CYIIECTBY WJIM OTIIYIHUBATHCA.

. [IpoBeanTe reHEpaibHYIO PENETUIMIO CBOEro JAOKIana Nepen APY3bsIMU WU
ONM3KUMHU. DTO TIOMOXET 3apaHee BBISIBUTH HEKOTOPBIE HEOCTATKH — CTHIIMCTHYECKH ClIa0bie
MeCTa, TPYIHONMPOU3HOCHMBIC CJIOBa W (¢pa3bl, 3aTIHyThiE BO BPEMEHHM YaCTH H T..I.
[Tpoananu3upyiiTe CBOIO IUKIIMIO, UHTOHAIIUH, )KecThl. Clenaite Tak, 4TOOBI OHU IIOMOTANH, a He
MM YCIIEITHO MPEICTABUTh ITYOJIMKH MTOATOTOBJICHHBIA BaMH JTOKJIA].

IIpe3eHTanmusi — COBPEMEHHBI CMOCOO YCTHOTO HIJIM MUCHBMEHHOTO MPE/ICTaBICHHUS
WH(pOpMAIUK C UCTIOJIH30BAHUEM MYJIbTUMEANINHBIX TEXHOIOTHMN.

Cy1iecTByeT HECKOJIBKO BApUAHTOB MPE3EHTAIIUH.

o Hpe3eHTauM${ C BBICTYINICHUEM JOKIaJ49HUKa
L Hpe3eHTauM${ C KOMMCHTApUAMU OJOKJIaJYNKa
L HpeBeHTaHHfI JUIS CaMOCTOATECIIBHOI'O mpocMoTpa, KOTOpas MOXET

JIEMOHCTPHUPOBATHCS TIEpe/T ayTUTOpHEH 0e3 yJacThs JOKJIaTIHKa.

[ToaroroBka mpe3eHTAIMK BKIIIOYAET B €05l HECKOJIBKO ITAIOB:

1. IlnanupoBanue npe3eHTALIUU

OT OTBETOB Ha AT BOMPOCHI OYJIET 3aBUCETHh BCE OCTPOCHUE TPE3CHTALINN:

o KaKOBO IpeJHa3HAuYE€HHWE M CMBICI Mpe3eHTallH (IeMOHCTpalusl pe3ylbTaToB
Hay4YHOU pabOoThI, 3aIIMTa TUTLIOMHOTO TIPOEKTa U T.11.);



. Kakyl0o poib OylIeT BBIIOJHATH TPE3EHTAlMs B XOJI€ BBICTYIJICHUA
(conmpoBOXKJIeHUE TOKJIa/1a WM €r0 WILTIOCTpALHs);

. KaKoBa I1eJ1b Ipe3eHTauu (MHGOPMUPOBAHKE, YOSIKICHUE NN aHAIIH3);

o Ha KaKoe BpeMs paccyWTaHa IMpe3eHTanus (Kopotkoe - 5-10 MUHYT WM
MIPOJIOJDKUTENbHOE - 15-20 MuHyT);

o KaKoB pa3Mep M cocTaB 3pHuTeibckod aymutopuu (10-15 yemosex mmm 80-100;

MPEnoiaBaTesiv, CTyICHTHI WM CMEILICHHAs ayAUTOpHs).
2. CTpykTypupoBaHue HHGOPMAITHHI

° B IIPE3CHTAIMM HE JOJDKHA ObITh MeHee 10 cnaiiioB, a o0miee WX KOJIUYECTBO
npesbimats 20 - 25.

o OCHOBHBIMHM TPUHIUIIAMH [P COCTABICHUU MPE3CHTALMU JOJKHBI OBITh
SICHOCTb, HATJIITHOCTb, JIOTHYHOCTh U 3aIOMUHAEMOCTH;

o Ipe3eHTalusl TOJKHA UMETh CIIEHapUi U YETKYIO CTPYKTYpY, B KOTOpOil OynyT
OTpaXeHbI BCE MPUUMHHO-CIICACTBEHHBIE CBSI3H,

. pabota HaJx Tpe3eHTalueld HAYMHAETCS TOCJNe TIIATEIbHOIO OOJYMBIBAaHUS WU

HAIMCaHUs TEKCTa MOKIaAa, KOTOPBIH HEoOXOIuMO pa30ouTh Ha ()parMeHTbl M O0O3HAYHTH
CBSI3aHHbIE C KOKJbIM U3 HUX 3a7a4U U IEHCTBUS;

. MEpBbI MIar — 3TO ONpeAeNieHWe TJIABHOW HJEH, BOKPYr KOTOpOil Oyaer
CTPOUTHCS MPE3CHTALINS;
. yacTb MHGOPMAllMM MOXHO TMEpPeBeCTH B JBa THUIA HATJSAHBIX IOCOOMIL:

TEKCTOBBIC, KOTOPHIC MOMOTYT CIYIIATEIsIM CICIUTh 33 XOJOM pPa3BEepPThIBAHHS apTyMEHTOB U
Fpa(bI/IquKI/IC, KOTOPBIC WJUIIOCTPUPYIOT TJIABHBIC INIYHKTBI BBICTYIUICHHUA W CO34Ar0T
SMOIIMOHAJIbHBIC 00pa3bl.

° CIOKCThI NPC3CHTALlUM MOTYT pPa3biACHATL WM HWIUIIOCTPUPOBATH OCHOBHBIC
TIOJIOXKEHHSI JIOKJIaJa B CaMBIX Pa3HOOOpa3HbIX BapUaHTaX.

OdveHb BaXKHO HAWTH TPABWIBHBIA OaJaHC MEXKAY peYbl0  JOKIAJA4hKa W
COIIPOBOKAAOMINMHA eé MYHBTI/IMCI[HI;’IHBIMH JJICMCHTaAMU.

Jlnst aTOTO 1IEnecoo0pasHo:

o OTIPEICITUTE, YTO OYIEeT MPEACTABICHO HA KAXKIOM cliaiijie, 9To OYIET B 3TO BpeMs
TOBOPHUTHCS, KaK Oy/eT cAeNaH Nepexo/ K CIeayIIIeMy claiay;

L CaMbIC BAXKHBIC NACU U MBICIIM OTPa3vuTb U HA cnal‘/'max W IPOU3HCCTH CIIOBAMH,
TOTJ1a KaK BTOPOCTETICHHBIE — TN00 CIIOBaMU, JIMOO Ha Claiiax;

o uH(pOpMaIIMIO Ha CclaiiflaXx MPEeACTaBUTh B BUJE TE3UCOB — OHHU COMPOBOXKIAIOT
MOJIPOOHOE U3II0KEHUE MBICIIEH BBICTYIAIOIIETO, a He HA000pOT;

o JUTSL pa3bsICHEHUS TTOJIOXKEHHH JTOKJTala UCIIOIh30BaTh Pa3HbIC BHUJIBI CIAIIOB: C
TEKCTOM, C TaOJIMIIaMH, C TUarpaMMaMHu;

o mro0asi Mpe3eHTanusl J0JDKHA MMETh COOCTBEHHYIO IpaMaTypruio, B KOTOPOH

€CTb:

«3aBsi3Ka» - MPOOYXKICHUE WHTEpeca ayTUTOPHH K TeMe COOOIIeHUs (SIPKUIl HATIISTHBIA
npumep);

«pa3BUTHEY - IEMOHCTPAIHI OCHOBHON WH(OPMAIINHU B JIOTHYECKOH MTOCIIEIOBATEIHHOCTH
(uepenoBaHME TEKCTOBBIX U Ipa)UIECKUX CIAI0B);

«KYJTbMHHAIMS» - TPEACTABIEHHWE CaMOro TJIABHOTO, HOBOTO, HEOXXHUIAHHOTO
(SMOLIMOHATILHBIN peueBOM WM WILTIOCTPATUBHBIN 00pa3);

«pa3BsizKay - HOPMYITUPOBAHHE BHIBOJOB WM MPAKTUICCKAX PEKOMEHIANNH (BUICOPSII).

3. OdopmreHue npe3eHTaun

OdopmieHue mpe3eHTaIuy BKIIIOYAET B €05 CIEAYIONIYI0 0053aTeIbHYI0 HHPOPMAIIHIO:

TUTYIBHBIN JTUCT

- IPE/ICTABIISIET TEMY JI0KJIa/1a U UMS aBTopa (UM aBTOPOB);

- Ha 3alIUTe KYpCOBOH WM AMIIOMHOW pabOTHl YKa3bIBaeT (aMHIUI0 M WHHIIAAIBI
HAy4YHOT'O PYKOBOJUTENS WM OpraHU3aluy;

- Ha KoH(epeHusaX 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.

[Inan BRICTYIUICHUS



- (hopMyIHpyeT OCHOBHOE CO/IepKaHue OKIaaa (3-4 myHKTa);
- pukcupyet mopsI0K U3I0KEHHS HHPOPMAIIHH;
CopepxaHue pe3eHTaluu

- BKJIFOYAET TEKCTOBYIO U IpaduyecKyro HHPOPMAIHIO;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOXKET MPEJICTABIATh CAMOCTOATEIbHBIA BapHAHT JJOKJIA/A;
3aBepileHue

- 000011aeT, MOJIBOAUT UTOTH, CYMMHPYET HH(OPMAITHIO;

- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K TOKIATY;

- COJIEP>KUT CJI0BA OJIAr0JJAPHOCTH AYAUTOPHH.

4. luzaiin npe3eHTauuu

TekcToBoe opopmiieHue

o He crouT 3amonHsTh CHail CIUIIKOM OOJIBIINM 00hEMOM HH(POPMAIUH - JTyUIIIe
BCETO0 3allOMHHAIOTCS He Oosiee 3-X (pakToB, BEIBOJIOB, ONIPE/ICICHUH.

° OnTuMaibHOE YKCIIO CTPOK Ha ciaiiae — 6 -11.

o Kopotkue ¢pasbl 3anoMUHAOTCS BH3YyallbHO Jiyuine. [IyHKTBI miepeuHeidl He
JIOJDKHBI TTPEBBIIIATH IBYX CTPOK Ha (pa3y.

. HauGonbmast 3ppeKTUBHOCTh TOCTHTaeTCsl TOTNA, KOTJa KIFOUYEBBIC ITYHKTHI
0TOOpaXKaIOTCs 10 OTHOMY Ha Ka)JIOM OTJICIIBHOM Claijie

o Ecmu TeKCT COCTOMT M3 HECKOJIBKHX a03aieB, TO HEOOXOAMMO YCTaHOBUTH
KPacHYIO CTPOKY M HHTEPBAI MEX/y a03araMu.

o KittoueBsie ciioBa B ”HGOPMAITMOHHOM OJIOKE BBIJICIISIFOTCS IIBETOM, IIPUPTOM HIIH
KOMITO3UITHOHHO.

o Wudopmanuio MpearnovTuTenbHee pacrojarat TOPU30HTAIBLHO, Haubojee
BRXXHYIO - B IICHTPE KpaHa.

o He cneagyer 3moymoTpeOasTh OONBIIMM KOJUYECTBOM MPEAJIOTOB, HAPEUMIA,
npusaraTeIbHbIX, BBOJHBIX CJIOB.

o [{udpoBble MaTepHalbl JIyYIe MPEJACTABUTH B BHJIE TPAPUKOB U JUATPAMM —
TaOJIMIIBI ¢ TU(POBBIMU JIAHHBIMH HA CJIaiiJ1e BOCIIPUHUMAIOTCS TUI0XO.

o HeoOxoaumMo oOpaTuTh BHUMaHHE HAa TPaMOTHOCTh HamucaHus Tekcra. Omuoku

BO BECh dKpaH MPOU3BOAT HENPUATHOE BIIeUaTICHHE
[pudrosoe opopmienne

o IpudTer 6e3 3aceuex (Arial, Tahoma, Verdana) uuratorcs jierde, 4eM rpoOTECKH.
Henb3st cMemuBaTh pa3iuyHble TUITBI LIPUGTOB B OJJHOM MPE3EHTALMH.

. [[IpudToBOi KOHTPACT MOXKHO CO3[aTh IMOCPEICTBOM pa3Mmepa mpudra, €ro
TOJILIMHBI, HauepTaHus, (POPMbI, HallpaBJICHUS U 1IBETA;

o s 3aronoBka roautcs pasMep mpudTa 24-54 myHkra, a ans Tekcra - 18-36
ITYHKTOB.

. Kypcus, nomyepkruBanue, ;UPHBIA MPUQPT UCTIONB3YIOTCS OTPAaHUYEHHO, TOJIBKO
JUIS CMBICJIOBOTO BBIJIEJIEHUS! (ParMEHTOB TEKCTA.

. J1J1s1 OCHOBHOT'O TEKCTa HE PEKOMEHIYIOTCSI IPONHUCHBIE OYKBBI.

[{BeToBOE OopMIIEHHE

o Ha ogHom crnaiine He ucnonb3yercs 6ojee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.

o [{BeT mpudTa u uBer ¢poHa JOIKHBI KOHTPACTUPOBATH — TEKCT JOJKEH XOPOIIO
YUTAThCS, HO HE pe3aTh IJlasa.

o s pona npeanoyTUTENHEHEE XOJIOAHBIE TOHA.

. CyImiecTByIOT HE codeTaemble KOMOMHAMKU 1BeTOB. OO0 3TOM MOXHO Y3HAaTh B
CIEMAJIbHOM JINTEPATypE.

. UYepHbIli 1IBET WMEET HETAaTUBHBIA (MpadHbI) TOATEKCT. benplii Ha YepHOM
YUTAETCS TII0XO.

o Ecnu npesenTarys 60Jiblnas, TO €CTh CMBICT Pa3/IeiuTh €€ Ha YacTU ¢ MMOMOIIIBIO

I[[BETa — pa3HbIi IIBET CIOCOOEH CO3/AaBaTh Pa3HbIM YMOLIMOHAIBHBIN HACTPOH.



o Henb3s Be1Oupath (hOH, KOTOPBIA COEPKUT AKTUBHBIA PUCYHOK.

KommnozuimonHoe oopmienue

o Cnenyer coOmronath enuHbId CTHIB odopmieHus. OH MOXET BKIOYATh
omnpeneaeHHbIN MpudT (rapHUTYpa U HBET), (OH IBETA WU (POHOBBIA PUCYHOK, IEKOPATUBHBIN
3JIEMEHT HEOOJIBIIOTO pa3Mepa U T.1.

o He npremieMbl CTHIIH, KOTOPbIE OYAYT OTBJICKATh OT PE3CHTAIIHH.

o KpymnHble 00bEKThI B KOMIIO3HIIUU CMOTPSITCS HEBAXKHO.

o BcnomorartenpHas  wHGOpManus  (YHOpaBisiolIMe  KHONKH) HE  JOJDKHA
npeo0aaaTh HaJl OCHOBHOM (TEKCTOM M MILTIOCTpAIuei ).

o Jlist cepbe3HOl Mpe3eHTali OTOMPAIOTCS 1IA0JIOHBI, BBHITIOJHEHHBIC B JCIIOBOM

CTHJIE.

AHunMarmonsoe oopmiieHue

o OcHOBHas pojb aHUMALMU — JO3UPOBaHMUA HH(pOpManuu. AyAUTOpHUs, KaK
IOpaBUIO, Jy4llle BOCHPUHHMAeT HWHGPOPMALMI0 NOPLMSIMHU, HEOOJIBIIUMH 3pUTEIbHBIMU
(dparmeHTamMH.

o AHuManusg UCHONb3YyeTCs Ui IPUBJICYCHHUs BHUMAHMS WIM JAEMOHCTPALUU
pa3BUTHSL KaKOro-mbo mpouecca

o He crout 3moynotpe6iisaTe aHUMaMOHHBIMU 3(pPeKTaMu, KOTOPBIE OTBICKAIOT OT
COJIEp’KaHusl WIM YTOMIISIFOT TJ1a3a YUTAIOLLIETO.

o OcoOeHHO HEeXenaTeIbHO 4YacTO€ HCIOJb30BAHME TAKMX aAHMMAIMOHHBIX
3¢ (deKTOB Kak BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE MOSBJICHUE TEKCTA.

3BykoBoe oopmiteHuE

o My3bIKanbHOE CONpPOBOXKIACHHWE IPHU3BAHO OTPA3UTh CYTh WM IOAYEPKHYThH
0COOEHHOCTH TEMBbI Cllaiila MM BCell Mpe3eHTaluH, CO3/aTh ONpPEeNIeHHbIH 3MOIMOHATbHBIN
HaCTpOM.

o My3bIKy 1e1ecoo0pa3HO BKJIOYATh TOTJA, KOT/Ia IMpe3eHTanus uuer 0e3
CJIOBECHOT'O COIIPOBOXKJICHUSI.

o 3BYKOBOE CONPOBOXKICHHE UCIOIB3YETCS TOIBKO 10 HEOOXOIUMOCTH, MTOCKOIBKY
nake GOHOBast TUXask My3bIKa CO3/1aeT U3IMIIHUM [IyM U MEIIAeT BOCIPUATHIO CO/IEPIKAHUSL.

. HeobOxonrMo BeIOpaTh ONTUMANBHYIO IPOMKOCTb, YTOOBI 3BYK OBLJI CJIBIIIIAH BCEM
CIIyIIaTeJIeM, HO HE OB OIIYIIUTEIbHBIM.

I'paduueckoe opopmienue

o Pucynku, ¢ororpadum, amarpaMmbl TIPU3BaHBl  JOMOJHHUTH  TEKCTOBYIO
nH(pOpMaLMIO WM NepeaTh e€ B 0osiee HArIsSAHOM BU/E.

o Henb3st nmpeacTaBinsTh pUCYHKH M (OTO IUIOXOTO KayecTBa MM C MCKaKEHHBIMU
IPONOPLHUAMHU.

° KenarenpbHo, dYTOOBI W300pakeHHWE OBUIO HE CTOJBKO (DOHOM, CKOJBKO
WUTIOCTpallel, paBHOW IO CMBICTY CaMOMYy TEKCTY, 4YTOObI MOMOYb IMO-HOBOMY IOHSTH U
PaCKpHBITh €rO0.

. Cnenyer u3beratb HEKOPPEKTHBIX WILIIIOCTPALUNA, KOTOpbIE HENPaBWJIBHO WIH
JIBYCMBICIIEHHO OTPa’kat0T CMBICT HH(POPMAIUH.
. Heo6xoauMo 1mo3ab0THTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCHOJIb30BAaHUHU

IIPOCTPAHCTBA Ha CIIAii/ie: eClIi TEKCT TIEPBUYCH, TO TEKCTOBOW ()parMeHT pa3MeIIaeTcsl B JICBOM
BEPXHEM YTI1y, a TpadMuecKuil puCyHOK BHU3Y CIIpaBa U HAa0O0OPOT.

o WnmrocTpariin - peKOMEHIYeTCSI  COTPOBOX/IATh  MOSICHUTENBHBIM — TEKCTOM.
[Mognucn K KapTHHKAM JIydIle BBITIOJTHATH COOKY WJIM CHHU3Y, €CJIM 3TO TOJBKO HE Ha3BaHUE
caMoro cliaiza.

o Ecnu rpaduyeckoe n3zoOpakeHrue HCMONb3yeTcs B KadecTBe (hOHA, TO TEKCT Ha
3TOM (OHE TOHKEH OBITh XOPOIIIO YUTAEM.

TaOyuIbl U CXEMBI

o He crouT BCTaBisTh B Npe3eHTALUIO OOJbIIME TAOMUIBI — OHM TPYAHBI IS
BocnpuATus. Jlydine 3aMeHUTh X rpaduKaMu, TOCTPOSHHBIMU HAa OCHOBE 3THUX TaOJIHII.



o Ecnu Bce ke TabnmuIly MokaszaTh Hajo, TO CIEAYET OCTaBUTh KaK MOXKHO MEHbIIE
CTPOK M CTOJIOILIOB, 0TOOPAB U Pa3MECTHB TOJILKO CaMble Ba)KHbIC JaHHBIE.

o [Ipn wcronb30BaHMM CXEM Ha Cllaiilax HEeOOXOIMMO BBIPOBHATH PSAbI OJIOKOB
CXEMBI, pacCTOSHUE MEXKIy OJIOKaMH, J00aBUTH COCJUHUTEIBHBIE CXEMBI IPH ITOMOIIH
UHCTPYMEHTOB ABTOUTYP,

o [lpm co3maHuM cxeM HYXHO YYHUTBIBaTh CBS3b MEXKIY COCTaBHBIMU YaCTSIMU
CXEMBI: €CITM OHU PAaBHO3HAYHBI, TO 3aMIOJTHSIOTCS OJHUM MPUPTOM, POHOM U TEKCTOM, €CIIU €CTh
nepBOCTENeHHAas HH(OpMaIys, TO OHAa BBLICISETCS OCOOBIM CHOCOOOM C  TOMOIUIBIO
OpraHU3alMOHHBIX AUATPAMM.

Aynuo u Buzieo ohopmiieHuE

o Buneo, kuHO M Tene marepuanbl MOTYT ObITh HCIOJIB30BaHbl MOJHOCTBIO WIIH
(parMeHTapHO B 3aBUCUMOCTH OT LI€JI€H, KOTOPbIE IIPECIIEAYIOTCS.

. [TpomomKUTEHHOCTD (priTbMa HE TOJKHA IpeBbIaTh 15-25 MuHyT, a pparmMeHTa
— 4-6 MUHYT.

o Henp3st ucnonb3oBaTh JBa (uiabMa Ha OJHOM MEPONPHUATHH, HO I0Ka3aTh

(dparMeHTsI U3 ABYX ()MIIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3k3ameHy. [ 0OTOBUTHCA K 3a4éTy / HK3aMEHY HYXKHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jisg 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTHI JIEKIMI cpa3y Mocie 3aHATHH. DTO IOMOMXKET
pazo0paThCs C HEMOHATHHIMA MOMEHTAMH JICKIIMA U BOSHUKITUMHU BOIIPOCAMH, ITOKA €IIIe JICKIIUS
CBCI)Ka B ITIaMJsITH.

. berno mnpocmaTpuBaiiTeé KOHCIEKTHl [0 Haudaja CIEAYIOLIEro 3aHATUA. JTO
MO3BOJIUT «OCBEXKHUTH» MPEIbIAYIIYIO JIEKIHUI W MOATOTOBUTHCA K BOCIPHUATHUIO HOBOTO
Marepuania.

o Kaxyro HeZiemo 0TBOAUTE BpeMs IS TIOBTOPEHUS IIPOMICHHOTO MaTepuaa.

HenocpencTBeHHO Mpu MOJTOTOBKE:

o Yropsi10ubTe CBOM KOHCIIEKTHI, 3aITACH, 3aaHHS.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM IS MOBTOPEHUSI KaXI0iM udactu (Os10Ka)
MaTepuraia, BRIHOCHMOTO Ha 3a4erT.

o CocTaBbTe paciCaHKe ¢ y4€TOM CKOPOCTH MOBTOPEHUS MaTepuana, sl 4ero

o Paznenute Bompock! uist 3auéra / SK3aMeHa Ha 3HAaKOMBIE (110 JISKIIMOHHOMY KYpCY,

ceMHHapaM, KOHCIEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIMIIb MOBTOPEHUSI U HOBBIE, KOTOpPHIE
IIPUZIETCS OCBANBATh CaMOCTOATENBHO. HauHUTE ¢ TEM XOpOIIO BaM M3BECTHBIX U 3aKPEMUTE UX C
MOMOIIbI0 KOHCHEKTa M y4eOHUKA. 3aTeM IMOMOJIHUTE CBOM TEOpPETHUYECKUH Oaraxk HOBBIMHU
3HAaHUSAMH, 0053aTEIbHO BOCIIOIb30BABIINCH PEKOMEH/I0BAaHHOM JTUTEpaTypoil.

o [TpaBHJIBHO HCIOJIB3YHTE KOHCYJBTAI[MM, KOTOpBIE MPOBOJAUT MPENOJaBATENb.
[Ipuxoaute Ha HUX C 3apaHee MPOpabOTaHHBIMU CAaMOCTOSITENIbHO Bompocamu. Bbl Moxkere
MOJIYYUTh Pa3bsICHEHHUE 10 MTOBOJY CIIOKHBIX, HE 10 KOHIIA MIOHATHIX TEM, HO HE paCCUUTHIBAITE
BO BpeMs KOHCYJIbTAIllMU Ha HCYEPIBIBAIOIIYI0 HH(OPMALIMU IO COIEPKAHUIO BCETO Kypca.



