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PabGouass mporpamma cocraBieHa Ha ocHoBe ®I'OC BO - OGakamaBpuar 1o
HarnpaBieHuto noarotoBku 38.03.05 busnec-undpopmaruka (mpukaz MuHOOpHayKH
Poccun ot 29.07.2020 1. Ne 838)

Pabouas nmporpamMma paccmorpeHa u  opjobpeHa Ha  3acegaHud  Kadeapsi

Busnec-undopmaruky u HHpopMarmonnsix Texnonorui 20.03.2025 r., mpogokon Ne 7
3aB. kadeapoi M I".H. YycaButHHa

PaGouas nporpamma omoOpena MeToanueckoit Komnccneu AC 25.04.2025 .
nporokoin Ne 5 Q/ éz
[pencenarens (22

CornacoBaHo:
3as. kadenpoit MeHePKMEHTa U TOCYAAPCTBEHHOTO YIpaB/IeHUs

B.P. Xpamuiux

2= 0.J1. Hazaposa
R

PaGouyas mporpaMma cocTaBieHa: /
4

noueHt kadenpet BUnUT, kanz. nea. Hayk A.H. Crapkos

PeneHseHt:

PYKOBOJIMTE/b HanpaeieHus: OusHec-aHam3a 1 koHcanTHHra 3A0 «KorcOM CKCy,
KaHI. TEXH. HayK
B.A. Omrypxos
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JIMcT akTyajam3anuu padoyeil mporpamMmbl

Pabouast mporpamMma rnepecMoTpeHa, 00Cy>keHa 1 o00peHa s peanusaruu B 2026 - 2027
y4eOHOM roJly Ha 3acefanuu Kadeapsl busHec-uHGOpMATHKN 1 HHPOPMALIMOHHBIX

[Iporokonm ot 20 1. Ne

3aB. kadeapoii I'.H. YycaButnna

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa u ogo0peHa s peanm3anuu B 2027 - 2028
y4eOHOM roJly Ha 3acefanuu Kadeapsl busHec-uHGOpMATHKN 1 HHPOPMALIMOHHBIX

[IpoTtokonm ot 20 . Ne
3aB. kadenpoii I'.H. YycaBuTuna

Pabouast nporpaMma rnepecMoTpeHa, 00CyKeHa 1 0100peHa s peam3aiuu B 2028 - 2029
y4eOHOM roty Ha 3aceqanuu Kadeapel busnec-uHGpOpMaTHKU 1 HHHOPMAITMOHHBIX

[Iporokom ot 20 1. Ne

3aB. xadenpoit I''H. UycaBuTuHna

Pabouas nporpamMma rnepecMoTpeHa, 00CykaeHa u ojgo0peHa s peanusaruu B 2029 - 2030
y4eOHOM Trojy Ha 3acefanuu kadeapsl busHec-uHGOpPMATHKU 1 HHPOPMALIMOHHBIX

[Iporokom ot 20 1. Ne

3aB. xadenpoit I'.H. qycaBI/ImHa




1 lesin ocBOCHUSA TUCHUTIIMHBI (MOYJIA)

Henwto qucnumminibl «T-uHPpacTpyKTypa NpEeanpHsATH SBISSTCS MOIYICHHE
CTYJICHTAMH TCOPCTHYCCKUX 3HAHUK B 00JIACTH ITOCTPOCHHUS, pa3BUTHS U yrpaBieHus UT-
HH(PPACTPYKTYpOH IPESANPHUITHS, & TAK)KE MPAKTHUCSCKUX HABBIKOB, ITO3BOJISFOIIMX
onuchIBaTh OM3Hec-npouecchl MT-ciyk0b1, 000CHOBBIBaTh ONITHMAIIBHYIO apXUTEKTYPY
HH(POPMALIMOHHOM CHCTEMbI, BEIPA0ATHIBATH TPCOOBAHUS K CHCTEME MOJICPIKKH, OIIPEACIIATh
Y MUHUMH3UPOBATh 3aTPaAThI

2 MecTo TUCHUIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMmal

Juctummaa UT-undpactpykTypa npeanpusiTis BXOJIUT B 0053aTeIBHYIO YacTh
y4e0HOro IaHa 00pa3oBaTEIbHON MPOTPaAMMBI.

JIist u3y4eHus TUCIUTUTMHBI HEOOXOIMMBI 3HAHUS (YMEHHUS, BIIAJCHIS),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUCHUS JUCIUILTUH/ MPAKTUK:

HudopmaninoHHbIe TPOIECCHI, CHCTEMBI U CETH

HNudpopmaruka

OCHOBBI 5KOHOMHKH U YNPABIICHUS HA PEAIPUITHI

3nanus (YMEHHUS, BIQICHUS] ), TOJTYYEHHBIC IPY U3YUYEHUHN JAaHHOMW JTUCHIUILTAHBI
OyIyT HEOOXOUMBI JUISI U3YUCHHSI TUCITUTUIAH/TIPAKTHK:

[TpousBoaCTBEHHAS - TEXHOJIOTHYECKas (IPOEKTHO-TEXHOJIOTHYECKasi) MPaKTUKa

IToaroToBka K ciaye u caada rocyJapCTBEHHOTO JK3aMeHa

VYnpasieHue 3arpaTaMu IpeanpusTUs

DIIEeKTPOHHBIN OU3HEC

ApXUTEKTypa NPeaITpUATHS

3 Komnerenuuu o0yuaromerocsi, popmupyembie B pe3yJjibTaTe 0CBOCHUS

AUCHUILIMHBI (MOYJIsS1) M IJIAHMPYeMble pe3yJIbTaThbl 00yYeHH sl

B pesynbrare ocBoeHus aucuuiuinasl (Moayis) «UT-undpactpykrypa
MpeANpUATHS» 00ydaroImuiics JOKEeH 001a1aTh CIeYIOIUMUA KOMIETEHIMSIMHU:

KOI[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIINN

OIIK-1 CriocobeH mpoBOIUTH MOICIMPOBAHUE, AHAJIU3 M COBEPIIIEHCTBOBaHHUE OWU3HEC-
MIPOLIECCOB U MH(OPMALIMOHHO-TEXHOJIOTMUECKON HHPPACTPYKTYpPhI IPEANPUATHUS B
HHTCPCCAX JOCTUKCHUSA €TO CTPATCTUICCKUX ueneﬁ C UCIIOJIb30BAHUEM COBPEMCHHBIX
METOHOB U IPOTPAMMHOI'0 HHCTPYMEHTapHUS

OIIK-1.1 OcymiecTBisieT aHaIN3, MOAETMPOBAHNE M COBEPIICHCTBOBaHUE OU3HeC-
IIPOLIECCOB € UCIIOJIBb30BAHNEM COBPEMEHHBIX METOOJIOTUH U
MPOrPaMMHOT0 HHCTPYMEHTaPHsI

OIIK-1.2 BrisBnser norpednoctu B UT-uHQpacTpykType, MHULUUPYET,
IUTAHUPYET U OCYIIECTBIISET BBIOJIHEHUS 3aa4 ynpasieHus 1UT-
UHGpacTpyKTypoit

OIIK-1.3 Pa3pabaTpiBaeT pekOMeHJalluy M0 COBEPIICHCTBOBAHHUIO OU3HEC-

nporteccoB u UT-uHPpacTpyKTyphl IpEeaNpUITUS B UHTEPECaX
JIOCTH>KEHHS €r0 CTPATETHYECKUX LEeIei




4. CTpyKkTypa, 00bEM U coepkaHue TUCHUILINHBI (MOLYJIs1)

OO0mmas TpyJ0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHHIX eNUHMI] 144 akaja. 4acoB, B TOM

qHuCIIC:

— KOHTaKTHas paboTa — 57,2 akaJl. 4acoB:

— ayauTopHas — 54 akajl. 4acos;

— BHeayAUTOpHas — 3,2 aKaJl. 4acoB;

— camocTosTenbHas pabota — 51,1 akaz. yacos;
— B (hopme npakTudecKoi moarotroBku — 0 akas. Jac;
— MOJTrOTOBKA K K3aMeHy — 35,7 akaj. Jac

®dopma aTrTecTalui - IK3aMeH

AynutopHas ] ©
KOHTakTHas paboTa E = dopma TeKyIIero
Pasnen/ Tema % (B akaj. yacax) s X Bun KOHTPOJIS Ko
A g 5 S | camocTosTenbHOM | ycIeBaeMOCTH H 8
JIACIMTUTHHBI 5 £ = . | xommerenuun
@) g £ paboTs MIPOME)KY TOYHOM
Tex. mal. | mpakT. Z'S aTTeCTaluu
3aH. 3aH. U =
1. Uadopmarronnas
UHOPACTPYKTYpa MPEANPUATHS:
MOHSITHE, CTAaHIAPTHI,
METOOJIOTHH U CUCTEMBI
1.1 INonsaTus
HHQPACTPYKTYPEI,
UHPOPMALTUOHHON
HHQPACTPYKTYPHI 1 PaspaGoTka Iposepka OIK-1.1
i S—— L 2| 41 |mmemerryamno | B0 R | OMKA2,
pMal N i KapThI M0 TeMe P OIIK-1.3

UH(PaCTPYKTYpOH. JTACITUTITAHBI
IIpoOGemb! yripaBieHHs
UHPOPMALTUOHHON
nHOPaCTPYKTYpOit
1.2 CrannapTsl,
METO0JIOTHH, CHCTEMBI 3
yIIpaBJIeHHs OIK-1.1
I/IH(I)OpMaLII/IOHHOI‘/’I 1 2 4 IoaroroBka K Tlckycens OTIK-1.2,
HHOPACTPYKTYpOH. KPYTJIOMY CTOITY OIK-1.3
Mertononorus ITIL. '
Konunemmus ITSM.
Crangapt COBIT
1.3 Cuctemsl ynpaBieHUs Tposepka
I/iT-HH dpact y KIT) o ITogroroBka k MPE3EHTALNHI 1 OIIK-1.1,
I HI;TH ﬁ yM gg 1 2 6 BBICTYIICHHIO Ha JIOKJIaaa Ha OIIK-1.2,

pearp ) CeMUuHape CeMHUHape. OIIK-1.3
(Maiikpocodr), ITSM (HP) OBcysieH e TeMb.
HWroro no pazaeny 3 6 141
2. [IpenocTaBieHue U OAACPIKKA
cepBucoB UT-undpactpyKkTyps
TPEANPHUSITHS
1%1. lerg::ﬁi;ce‘:n“; u Tonroroska K IT gréglizp};il u OIK-1.1,

ped 3 2 2 4 BBICTYILJICHUIO HA P 1 OIIK-1.2,
noxanepxxke UT — cepBucos, CoMuHape JIOKJIa/1a Ha OIIK-1.3

HUX B3aUMOCBAA3b.

ceMHHape.




Bzaumocssi3s mponeccon
rpymmsl Service Delivery u
UX CBA3b C IIpolLECcCaMU
rpymnisl Service Support.

OO0cyKaeHHEe TEMbI

2.2 Cornamenne 00 ypoBHE
yeiyr. CTpykrypa u
conepxanue SLA. ITonstue

0 JOJTOCPOYHOM porpaMmme Tposepka
Hﬂ '{IJ_IGHI:/I 4 Kauee TpBarpcn - ITogroroBka k MPE3CHTALUN U OIIK-1.1,
yyHn yeny 2 4 5 BBICTYIIJICHUIO Ha JIOKJIaa Ha OIIK-1.2,
(Service Improvement
ceMHHape ceMHHape. OIlK-1.3
Program, SIP). Mecto
OO6cyKaeHUEe TEMbI
mpoliecca B IpyIe
npoteccoB Service Delivery
u Service Support.
2.3 Ynpasnenue
MHIOUACHTaMH U Tposepka
ITogroroska k MPE3CHTALNH U OIIK-1.1,
npobnemamu. Lens, 3amaun
. 2 3 4 BBICTYIUICHHUIO Ha JIOKJIaJ1a Ha OIIK-1.2,
1 0071acTh AeHCTBUA
N ceMHHape ceMHHape. OIlK-1.3
nporieccoB. JKU3HEHHBIHN
OO6cCyKaeHHEe TEMbI
[MKJT MHIAICHTA
2.4 Ynpapnenne
UHIUICHTAMU
npobnemamu. Llens, 3anaun
u obnacTh neicTBus
nporieccoB. JKu3HeHHBIH
IHAKIT IIposepka
WHIHJICHTa Y TIpaBIICHHE TToaroroBska k Mpe3eHTAlNHU U OIIK-1.1,
KoHurypanusmu. Llemns, 2 4 4 BBICTYIIJICHUIO Ha JIOKJIa/ia Ha OIlK-1.2,
3a7a44 ¥ 00J1acTh JeUCTBUS CeMUHape CeMUHape. OIIK-1.3
npotecca. [InanupoBanue OO0cyKaeHue TeMbl
BHEJIPEHUS Mpolecca.
Tlonstue
KOH(UTYpaMOHHOM
enunuibl (Configuration
Item, CI)
2.5 Ynpasnenue
n3MeHeHusIMH. Lens, 3anaun IpoBepka
" 00J1aCTh JEUCTBUS ITogroroska k Mpe3eHTAINN U OIIK-1.1,
nporecca. Knaccudukanus 2 4 4 BBICTYIIJICHHIO Ha JOKJIaza Ha OIlK-1.2,
n3MeHeHuil. TepMuHOIOTHs ceMHHape ceMHHape. OIlK-1.3
1 OCHOBHBIE 3JIEMEHTHI OO0cyKaeHue TEMbI
npoiiecca
2.6 YnpapneHue peln3aMu.
IIposepka
Lenb, 3a1auu 1 0071aCTH
eifcTBis HpoIiecca ITogroroska k Mpe3eHTAINN U OIIK-1.1,
A ) 1 5 4 BBICTYIUICHUIO Ha JIOKJIaJa Ha OIIK-1.2,
Onpenenenue penusa.
ceMuHape CEMHHape. OIIK-1.3
IMonutuka, knaccuduranus
OO0cyx/IeHue TeMbl
Y BHIBI PEIIH30B.
HWroro no pazaeny 11 22 25
3. Peammzanust UT-
HHOPACTPYKTYPbI IPEAIPHSITHSI
3.1 IIpoextuposanue UT-
UH(PACTPYKTYPBI.
Pa3pabotka u yTBepKIcHHE IIposepka
TEXHUYECKOTO 3aJaHHUs. ITogroroBka k MPE3EHTALNH 1 OIIK-1.1,
Amnanu3 TpeboBaHUI 1 2 4 BBICTYIUICHUIO Ha JIOKJIaIa Ha OIIK-1.2,
3aKa34yMKa K CO3/1aBaeMoil ceMUHape CEMHHapeE. OIIK-1.3
MH(OPMAIIIOHHOH cHCTEME. OOcyxaeHne TeMBI.
Mopenu onucanus
apxutektypst UC
3.2 Pazpaborka npoekra UT 1 2 4 IMoxroroBka IIposepka OIlK-1.1,
-MH(PACTPYKTYPbI BBICTYILJICHUIO HA MPE3CHTALNU U OIlK-1.2,




npeanpuaTusi. TexHuueckoe

OIUCaHKe PeaTu3aliu sloKIana ma
P! 5 ceMHHape CeMHHape. OIlK-1.3
TpeboBanuii k coctary UT-
OO6cyKaeHUe TEMbI
UHPPACTPYKTYPBI
3.3 Bueapenue u
pasBepTriBanue UT-
UHPPACTPYKTYPBHI. Tposepka
dusnyecKas peann3amus
TToaroroBska k MPE3CeHTALUU U OIIK-1.1,
pa3pabOTaHHOTO MPOEKTA.
1 2 2 BBICTYIIJICHUIO Ha JIOKJIaa Ha OIIK-1.2,
HcnonHuTenbHAS
ceMHHape ceMHHape. OIlK-1.3
JIOKYMEHTAIIUS C ONIHCAHUEM
OO0cyKaeHHe TEMbI
NT-undpactpykrypsl
KOPIIOPAaTUBHOM
UHPOPMAIHOHHON CUCTEMBI
3.4 TexHuko-
9KOHOMHYECKOE ITpoBepka
000CHOBaHHUE peaTH3aIuu ITogroroska k MPE3CHTALNH U OIIK-1.1,
WUT-unppacTpyKTypsl 1 2 2 BBICTYIUIEHUIO Ha JOKJIajaa Ha OIIK-1.2,
npeanpustus. OueHka ceMHHape ceMHHape. OIlK-1.3
3¢} (EKTUBHOCTH CO3JaHUS OO6cyKaeHHEe TEMbI
NT-undpactpykrypsl
Wroro no pazneny 4 8 12
Htoro 3a cemectp 18 36 51,1 9K3aMeH
HWroro no aucumruinHe 18 36 51,1 9K3aMeH




5 O6pa3oBaTe/ibHbIE TEXHOJIOTHH

Ynpasnenue penuzamu. Llens, 3a1aun u obnacth aerictBus mnpouecca. OnpeneneHue
penuza. [lonutuka, knaccudukaus u Buabl penn3oB.lIpu npoBeneHnn 3aHsITHiA U
OpraHM3allKi CaMOCTOSATEIbHON PabOThl OaKalaBpOB UCIIONb3YIOTCS:

TpaauioHHbIe TEXHOJIOTHH 00yUYeHUs, IPEeATNoaratoye nepeaadyy nuhopManuy B
rOTOBOM BHJIE, JOPMUPOBAHUE YUEOHBIX YMEHHI 110 00pa3Ily: JEKIUsA-U3T0KEHUE, TEKIIH-
00BsCHEHHE, TaOopaTOpHBIEC PaOOTHI, KOHTPOJIBHAS paboTa u JIp.

Hcnonp30BaHue TpaJuIIMOHHBIX TEXHOJIOTUN 00ecreunBaeT OpUEHTUPOBAHNE
CTyJI€HTa B MOTOKE MH(OPMALINU, CBA3aHHOMN C PA3JIUYHBIMU IMOAX0AaMHU K OIPEIEICHUIO
CYIIIHOCTH, COJEPKaHUs, METOA0B, (hOPM Pa3BUTHUS U CAMOPA3BUTHS JINYHOCTH;
camooInpe/esieHne B BbIOOPE ONTUMANILHOTO IyTH U CITIOCOOOB IMYHOCTHO-
npoeccnoHaTbHOTO Pa3BUTHSI; CUCTEMATH3aIMIO 3HAHUHN, TOJTYUYEHHBIX CTY/I€HTaMU B
IpolLecce ayAUTOPHON U CaMOCTOATEIbHOM paboThl. JlabopaTopHbie 3aHATHS 00€CIIeUHBAIOT
pa3BUTHE U 3aKpPEIUICHHE YMEHUN U HAaBBIKOB ONpE/IeNICHNUs LeJIel U 3a]]a4 CaMOpa3BUTHS, a
TaKXKe MPUHATUS Hanbosee Y3PPEeKTUBHBIX PEHICHUN 110 UX PeaTH3alnu.

WutepakTuBHBIE GOPMBI 00yUEHUS, TPEINOIAraoIne OPraHU3aIHI0 00YIeHUS KaK
MIPOAYKTUBHON TBOPUECKOW JACATEIHHOCTH B PEKHME B3aUMOJICHCTBUS CTYACHTOB IPYT C
JPYTOM M C IIpenojaBaTesieM

Hcnonp30BaHne UHTEPAKTUBHBIX 00pa30BaTENIbHBIX TEXHOIOIHH CIIOCOOCTBYET
MOBBIIICHUIO UHTEPECa K MOTHBAIMH YUAIIUXCSI, AKTUBU3AIMH MBICIIATEIHHON
JESTeTBbHOCTH U TBOPYECKOTO MOTEHIIMAJA CTYJICHTOB, JiefiaeT 0osee Y3 PeKTHBHBIM
YCBOEGHHE MaTepuasa, 03BOJISIET HHAUBUAYATU3UPOBAaTh O0yUEHUE U BBECTH SKCTPEHHYIO
KOPPEKLHUIO 3HAHUM.

[Tpu npoBeneHun 1a00PaTOPHBIX 3aHATUI UCIIONB3YIOTCS IPYIIIOBas padora,
TEXHOJIOTUS KOJIJIEKTUBHOM TBOPUECKOH 1€ATEIbHOCTH, TEXHOJIOTUSL COTPYJHUYECTBA.
JlaHHBIE TEXHOJIOTHH 00ECTICYMBAIOT BRICOKUN YPOBEHBb YCBOCHUS CTYACHTAMH 3HAHUH,
3¢ GEeKTUBHOE H YCIIEITHOE OBJIAJICHHE YMEHUSIMH U HAaBBIKAMH B IPEIMETHON 00JIaCTH,
(hopMHUPYIOT MMO3HABATEIBHYIO TOTPEOHOCTh M HEOOXOIUMOCTH JaIbHEHIIIETO
camo00pa3oBaHus, MO3BOJISIOT AKTUBU3UPOBAThH HCCIIEI0BATENbCKYIO 1€ATENbHOCTD,
oOecneunBarOT (P PEKTUBHBIA KOHTPOJIb YCBOCHHSI 3HAHUM.

6 YuedHo-MeTOAMYECKOE 0OecTiedyeHre CAMOCTONATEbHOI PaGoThl 00yyaromuxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU U 1.

7 OneHo4YHbIe CPeACTBA ISl IPOBEACHHUS IIPOMEKYTOYHON aTTeCTalluu
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYEeCKOe U MH(POPMALIMOHHOE o0ecedyeHre TUCUUIINHBI

a) OcHoBHasi IMTEpPaTYypA:

1. Jemiko, U. I1. bubnuoteka nHGpacTpyKTYpbl HHGOPMAITMOHHBIX TEXHOIOTHA.
[Mpaktuku ynpasnenus ITIL 4 : yaeGHOe ocobue st By308B / U. I1. letmko. — 2-e u3 .,
crep. — Cankr-IletepOypr : Jlanb, 2024. — 224 ¢. — ISBN 978-5-507-47556-8. — Tekcr :
AIEKTPOHHBIN // JlaHb : anekTpoHHO-O0nbMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/388979. — Peskum mocTyna: it aBTOPH3. MOJIb30BATENCH.

2. Konnpatees B. B. Ynpasienne apXxuTeKTypou NpeanpusaTHsA: KOHCTPYKTOP
PEryJsipHOTO MEHEHKMEHTA : Y4eOHOE MOCOOHe U MaKeT MYJbTUMEIUWHBIX MPUITOKESHHM /
B.B. KonnpareeB. — 2-e u3., mepepad. u nom. — Mocksa : UHOPA-M, 2025. — 358 c. +
Jlor. matepuansl [DekTpoHHBIH pecypc]. — (Ynpapnenue mpou3BoacTBom). - ISBN 978-5-
16-010401-0. - Texkcrt : anexTpounsIit. - URL: https://znanium.ru/catalog/product/2188272. —
Pexxum noctyna: mo moAmnucke.



0) JlonmosiHuTeIbHAS JIATEpaTypa:

1.Tapacos, U. E. Ynpanenue nndopmaimoHHO-TEXHOJIOTHUECKOM
HH(PPACTPYKTYpOH U apXUTEKTypoi : yueoHoe nmocodue / U. E. TapacoB. — Mocksa : PTY
MUPDA, 2022 — Yacts 1 — 2022. — 102 ¢. — TekcT : anekTpoHHbIH // JIaHb : 2JIEKTPOHHO
-oubmuoreunas cucrema. — URL: https://e.lanbook.com/book/240107. — Pexum poctyra:
JUIS. aBTOPU3. M0JIb30BATENCH.

2. Jlemko, W. I1. bubimoreka uHppacTpykTyphl HHPOPMAITMOHHBIX TeXHOJoTHi: Kypc
neknuit : yueoHoe nmocodwme / U. I1. demko, K. I'. KpsbxkenkoB. — Mocksa : PTY MUPDA,
2022. — 138 ¢. — Tekcr : 21eKTpoHHBIN // JIaHb : AJIEeKTPOHHO-OMOIMOTEYHAS CUCTeMa. —
URL.: https://e.lanbook.com/book/239948 . — Pexxum moctyna: st aBTOPH3.

OJIL30BaTENIEH.

3.ndopmaninoHHbIe CUCTEMBI M TEXHOJIOTHU B KOHOMHKE U YIIPABJICHUU B 2 U.
YacTs 2 : yueOHHK AJ1 BY30B / OTBETCTBeHHBIN pefaakTop B. B. Tpodumos. — 5-¢ u3n.,
nepepad. u gorn. — Mocksa : MznarensctBo FOpaiit, 2025. — 324 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-09092-5. — Texkcr : anexkrponnsiii // OOpa3oBarenpHas
mwiargopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/564599.

B) MeToanueckue ykasaHus:
MGTOZIquCKHC YKa3aHus B IPHUJIOKCHHUU 3.

r) [Iporpammuoe obecneuenue u UnTepHeT-pecypcebi:

IIporpammuoe obecnevyenue

Haumenosanue .
o Ne norosopa Cpoxk nelcTBUS JTULIEH3UH

MS Office 2007
Professional Ne 135 ot 17.09.2007 6eccpouHO
EI;;?HK-CTYHHO cB00OOTHO pacnipocTpansemoe [10 0eccpovHO
7Zip cB00OTHO pacnpocTpansemoe [10 0eCcCpovHO
1C Ilpennpusrus
B.8 [IPO® BY3 10\05-KIT ot 14.09.2005 OeccpouHo
(n7st KIIaccoB)
KYMUNP cB00OIHO pacnpocTpansemoe 10 6eccpodHo
Ramus 2.0. cB00OHO pacnpocTpansemoe [10 6eccpoUHO
ARIS cB00OTHO pacnpocTpansemoe [10 0ecCpovHO
AdobeReader cB000IHO pacnpoctpansemoe [10 0eccpouHo

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIC CHCTEMbI

Hassanue kypca

CchplUIKa

WNndpopmanronnas cucrema - HopmatruBHbIe TpaBoBbIe
aKTbl, OPraHU3ALMOHHO-PACTIOPAAUTEIBHBIE
JIOKYMEHTbI, HOpDMaTUBHBIE U METOJINYECKHE
JIOKYMEHTBI U IIOArOTOBJIEHHBIE TPOEKTHI IOKYMEHTOB
no TexHuueckoi 3ammure nHpopmannu GCTIK Poccun

https://fstec.ru/tekhnicheskaya
-zashchita-
informatsii/dokumenty-tzi?
ysclid=lujknksfy 724757053




OnekTpoHHBIE pecypcebl onbmuoreku MI'TY um. ..
HocoBa

https://host.megaprolib.net/M
P0109/Web

HarmonansHast ”HGOPMAIMOHHO-aHATTUTHYECKAS
cucrema — POCCUICKUI MHIEKC HAYYHOTO LIMTUPOBAHUSA
(PUHLL)

URL.:
https://elibrary.ru/project_risc.
asp

9 MaTepuajibHO-TEXHHYECKOE o0ecreuyeHne IUCHMIJINHbI (MOIYJIA)

MaTepI/IaJ'IBHO-TCXHI/I‘{eCKOG obecneyenne JUCHUITIIMHBI BKIIIOYACT:

Tun u Ha3BaHUE ayJUTOPUU
OcHarteHue ayiuTopuu

Y4eOHble ayAUTOPHUH IS TPOBEICHUS 3aHATUHN JICKIIHOHHOTO THTIIA
Crnennanu3upoBanHas (yueOHast) MeOemnb (CTOJIBI, CTYJIbS, JOCKA ayUTOPHAs),
MYJIETUMEIUIHOE 000pyI0BaHUE (IIPOSKTOP, KOMITBIOTEP, SKPaH) [Tl MPE3CHTAIIUN

y4e0HOro MaTepuana 1mo AUCIUILINHE,

Y4eOHble ayIUTOPUH IS TPOBEICHUS JIA0OPATOPHBIX 3aHSATHH, TPYITIOBBIX U
WHJIMBUYaTbHBIX KOHCYJIbTALUM, TEKYIIETO0 KOHTPOJISA U IIPOMEKYTOYHON aTTECTallu

Crennanu3upoBanHas (yueOHast) MeOemnb (CTOJIBI, CTYJIbS, JOCKA ayAUTOPHAs),
INEPCOHAJIBHBIC KOMIIBIOTCPEI O6T)CIII/IHCHHI)I€ B JIOKAJIBHBIC CETU C BBIXOJ0M B Internetu ¢
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCHUTETA,
OCHAIICHHBLIC COBPCMCHHBIMU ITPOI'PAMMHO-MECTOANYCCKHUMH KOMILJICKCAMU

AyauTopuu JIsl CaMOCTOSATEILHON paOOThl (KOMITBIOTEPHBIE KJIACCHI; YUTAIBHBIC

3aJTIbI OUOJIMOTEKH )

Crernuanu3upoBanHas (yueOHas) MeOelb (CTOJIBI, CTYJIbs, JOCKA ayIUTOPHAs ),
IIePCOHAJIbHBIC KOMITBIOTEPBI 00bEIMHEHHBIC B JIOKAJIBHBIC CETH ¢ BIXOA0M B Internet
Internet u ¢ mocTymom B 3JEKTPOHHYIO HH(POPMAITHOHHO-00PA30BATEIBHYIO CPEIY
YHHUBEPCHUTETA, OCHAIICHHBIC COBPEMEHHBIMH IPOIPAMMHO-METOIMYCCKUMU KOMILIEKCaAMHU

[TomertieHue a1 XpaHEHUS U IPO(QHIAKTHYESCKOr0 00CIYKUBAHUS YUeOHOTO

00opy1I0BaHUS

Mebenb (CTonbl, CTYIbs, CTEIIIAXH ISl XpaHEHUS y4eOHO-HaTIJHBIX TOocoOui U
y4e0HO-METOINIECKON TOKYMEHTAIINH ), IEPCOHAIBHBIE KOMITBIOTEPHI.




Mpniaoxenne 1
YuyeOHO-MeTOANYECKOE O0ecTieYeHre CAMOCTOSITeIbHOM PadoThl 00y4arouxcs

[Mo mucrumumue «UT-uHdpacTpykTypa Npeanpuarusy NPeayCMOTPEHA ayIuTOpHAs H
BHEAayJUTOpHAasi CaMOCTOsTeNIbHAs paboTa oOydaroluxcs. AyAMTOpHas caMOCTOsTelIbHas paldoTa
CTY/ICHTOB IIPEIOJIaraeT BhIMOJIHEHUE 3aJaHHii 1a00paTOpHBIX padoT.

Ilpumepnuie ayoumopusie 3a0anus:

PazpaboTka uHTEIUIEKTyanbHONH KapThl K TeMe: OCHOBHbIE MOHATUS HH(OPMAIMOHHON W
TEeXHUYECKOH MH(PACTPYKTYphl IPEAIPUATHSL.

Tema cemunapa 1 «Iloxxozas! k ynpasneruto UT-unppactpykrypoii»

BHeayauTopHas caMOCTOsATENbHAs paboTa 00yJaromuXcs OCYIIEeCTBIAETCS B BUAE MO OTOBKH
MaTEpUAJIOB JUIsl CEMUHAPOB

IlonroroBka K ceMHHapy IpPEAIONAracT BBINIOJHEHUE 3aJaHuil 1o cemuHapy «l3meHeHus B
nporeccax ynpasjieHus: HHPOPMAIIMOHHON HHPPACTPYKTYpPhD», HHIUBUAYAIBHBIX JOMAITHUX 3a1aHUHA
(ITpunosxenue A), OTBET Ha KOHTPOJIbHBIE BOIIPOCHI IO KaXJI0H TEMe.

BueayauropHasi camocrosiTesibHas paboTra 00ydaroluxcsl OCYILIECTBISAETCS B BHJE MU3YyUEHUs
JUTEpaTyphl M0 COOTBETCTBYIOIIEMY pa3lielly ¢ IMpopadoTKoil Marepuana, opopMIIEHUS OTYETOB IO
nabopaTopHBIM paboTaM; BHINOJHEHHS WHANBHYaTbHbBIX 3aIaHUH.

Temamuka npumepHviX UHOUBUOYAILHBIX 3A0AHUL

B naHHBIX WHAMBUAYQJIbHBIX 3a/JIaHUSAX pPAacCMATPUBAETCA pa3BUTUE MOJIOAONH (UPMBL,
CTOJIKHYBLIECHCS €O BCEMM AaKTyaJbHbBIMU IpoOJieMaMM CEpBUC-MEHEIKMEHTa. B KOHIe Kakaoro
paszena CTaBsITCS BOIIPOCHI, HA KOTOpbIE CTYAEHTaM HEOOXOJUMO OTBETUTh M B INPAKTUYECKOU
pean3anui.

Tpancnopt B AmcTepiamMe B HACTOsIILIEE BpeMs TaK MEPErpykKeH, 4YTO IPEeOCTABICHUE
KyPbEPCKHX YCIYT C MOMOILBIO aBTO(YProHOB CTAJIO 3aTpyIHUTENbHBIM. [I03TOMY Iocie OKOHYaHUS
yuaeOsl Tpoe apyseit Jxeitn. Jxon u [Tutep pemmnm 3aHSIThCS KyphepCKUMHE yCIyTaMy Ha BEJIOCUTIEIaxX
u otkpbutn pupmy Quick Couriers (QC). @upma QC mocTaBisieT MOCHUIKH B LIEHTP FOPOJIa, UCTIOIb3YsI
JUISL 3TOTO BEJIOCHUIIE]IBI.

Chnauvana ocnoBatenu ¢upMbel Quick Couriers mpocto pabotanu Ha ceOs, HO MOTOM OHHU
3aKJIFOYMIIM JIOTOBOPBI C MEXKIYHApOJHBIMU KYPhEPCKHMMH KOMITAHHUSMHU Ia MOJYyYEHUE U JIOCTABKY
MOCBUIOK B LIEHTP TOPO/1a, U3-3a YETO OHU Y>K€ HEe MOTJIM BBINIOJIHATH BCIO paboTy camu.IlosTomy celivac
OHHU UCHOJb3YIOT CTYJIEHTOB, padOTAIOIIMX HA HUX HEMOJHBIA pabouyuil JeHb U Pa3BO3SALIMX MOCHUIKU
Ha Bejocunenax Gpupmsl.

JIKeiiH sIBJIsIETCSl OTBETCTBEHHOM 3a OyXTajaTepHio, BBIMUCHIBAHUE CYETOB, 00PabOTKY 3aKa30B U
HOAJCPKKY aenoBbix cBsseil. @upma Quick Couriers 3akymuina mporpaMMHbBIC HPHIOKEHHS IS
oyxranrepuu u [Ipouecca Yrpasnenus BzauMooTHOLIEHUAMH.

JKOH oTBeuaeT mna TeneOHHbIE 3BOHKH, PACCMAaTPHUBAET 3alPOChl 3aKA3UMKOB, 3aHMMAETCS
IUTAaHUPOBAaHUEM U MaTEpHUAIbHO-TEXHUUECKUM CHA0KEHUEM KypbEepPCKOM CIy»KObl, a TaKKe IepeacT
cooOmienust KyprepoB J[xeiin u [utepy.

[Tutep otBeuaeT 3a O0OCTY)KMBAaHWE BEJIOCHIIEIOB, 3aKalblBae€T JE€TAIM U HHCTPYMEHTHI,
IUTAHUPYET MaTepUalIbHO-TEXHUUECKOe 00ecrieueHre U HHCTPYKTHPYET KyphepoB.

HenaBHo Tpu npyra mpousBen aHaIMU3 MOJIOKEHUS CBOEW (GUPMBI M ONPEAENTUIN CBOIO
KOHILICNIIMIO U BHyTpeHHUE TpaBmia padoTsl (policy). KoHnennus 3akirouaercss B CIeIyOMeM:

«®upma Quick Couriers 0mKHA CTaTh CHHOHUMOM OBICTPO JJOCTaBKH B LIEHTpe AMcTepAaMa U
OKpY’KaloImMX paiioHax». s peanusanuu 3Toro Gpupma Hayaga pekiaMHYyI0 KOMIIAHUIO U YBETHYNIIA
HaeM KypbepoB. bblIO 3amiaHupOBaHO OCHALIEHHE KyphepoB MeHpKepaMu WIM MOOUIBHBIMU
tenedoHamu. bbut Taxoke crenan 3amnpoc o 1eHe IHTepHeT-cucTeMbl, KOTOPOH MOTJIH OB MTOJIb30BaThCS
3aKa34MKy JUIsl TI0Ja4uM 3asBOK Ha KypbEpOB M OTCJIEKMBAHUS JIOCTaBKU CBOMX NOCHUIOK. [pyrum
paccMaTpuBaeMbIM BapuaHTOM OBLIO pacHIMpeHHe OW3Hec-olepalnuid MyTeM OTKPBITUS ellle OJHOTO
opuca x T'aare mum Porrepname. Kpome Toro, apyspsi pemmiau, 4To JUisl OyIylIero KOMITAHUU
KPUTHYECKOE 3HAUYEHHUE HMMEeT IIOCTaHOBKAa WX Ou3Heca Ha Oosiee MPOPECCHOHAIBHYIO OCHOBY.
[TosTOoMy OHM ompenenii 001acT, TPEOyIHre 0COO0TOBHUMAHUS.



NuauBuayanbHoe 3aaanue. Ynpasjenue Kongurypanuamu

[Tutep BeneT KypHaIbHYIO PETMCTPAIMI0 WHCTPYMEHTOB, MHCTPYKIUH MO OOCIy>KHBAHHIO,
BEJIOCUIIEZIOB, TPEUJIEPOB, AETajCi, HEIPOMOKAEMbIX HAaKHMJOK U IIJIEMOB Uil Kypbepos. Korna on
00JIeH WK B MTPa3IHUKHU 0OCITY>)KUBAaHUEM 3aHUMAETCS €ro ABOOpoaHbIN Opatllon.

B Hacrosiee Bpems ¢pupMa MMeeT IBaALATh CPEACTB JOCTaBKH (BEJIOCHUIIEOB U TPEIIepoB),
LIECTHAAUATh M3 KOTOPHIX IIOCTOSIHHO HCHOJB3YIOTCA. OcCTajnbHble YEThIPE WM IPOXOISAT
TeX00CIyKMBaHUE, WJIM MOTYT HCIOJb30BaThCs Kak pesepB. Pupma Quick Couriers ucnosb3yer
TEXHUKY JABYX MOJIEJIEH OT pa3HbIX IOCTABIUKOB.

Jns yckopenust pemonTa Ilutep coOpan HECKOJIBKO IOJ0JIO0KOB/y3/10B Haubojee JOPOrux u
ySI3BUMBIX KOMIIOHEHTOB. HanpruMep, y HEro ecTb KOMIUIEKTHI JUCKOBBIX TOPMO30B, 3yOUaThIX Iepeaay,
IepelHUE U 3aJHHUE KoJieca M OCBETHTENbHas apmarypa. Korma y Hero ecte BpeMs, OH UYWHUT
KOMIUICKTBI, 3aMEHsIsl M3HOIICHHBIC WM CIOMaHHBIC JeTajld, HO MHOTAA Ui 3TOH paboThl OH
IIOJIB3YETCSl yCIyraMu CBOEH cOoceIKkH MbopH, SHTY3MACTKH BEJIOCUIIEAHOIO JBHKCHHS, KOTOPAsk paHO
BBIIIIJIA HA [IEHCHIO.

B macrepckoit y Ilutepa nMerorcs SIUKH € 3allaCHBIMM JI€TAJIAMH, KpPOME TOTO, Y HErO €CTh
Manka JOKYMEHTOB JUIsl OTCIEKHMBAHMSI HEBBIIOJHEHHBIX 3aKa30B, OTIPABJIEHHBIX MOCTaBIIMKaM.
Hexotopsle aeTany B3auMO3aMEHsIEMBI € A€TalIIMU OOBIYHBIX COBPEMEHHBIX TOHOYHBIX BEJIOCHUIIE/IOB.

Benocuneauslii rapaxk HaxOJUTCS PSIIOM C MacTepckod. MHorme Kypbepbl 3aXOAST, YTOOBI
y3HaTh HOBbIH rpa)uK WIK NOYMHUTH CBOU BEJIOCHUIIEbI.

N3-3a Bo3pociero oobema padoTsl [Iutep HEe MokeT 0oJiblIe BECTH OYMaKHYIO TOKYMEHTALUIO,
Uy HETO YXOJUT CJIMILIKOM MHOT'O BPEMEHU Ha COCTaBJICHHUE OTUETOB. J[)KEIH XKallyeTcsl 10 IOBOJY BCEX
CUETOB 3a JETaJIN U UHCTPYMEHTBI U HHTEPECYETCSI, HENb35 JIU COOJII01aTh 3KOHOMHUIO.

Ceituac [Tutep nncramumpoBa 0a3y JaHHBIX JJIs BEACHUS yueTa MHBEHTapsl, KOTOPYIO OHHa3Ball
ConFig. OH nepKuT B MacTEpPCKOW pacnevarky ¢ OMuChio netaneid. OH TakKe KW MOIIHBIA rpaBep
IUIsL MApKUPOBKHU BHECEHHBIX B IIEPEUEHB JETaICH.

NupnBuayansHoe 3axanne. Ynpasiaenue Kondurypanusmu

Bomnpocsr:

1. Yro nmociyXuao NpUYUHON A pa3pabOTKU TOro nporecca’?

2.  Kro BoBieueH B mporiece, kpome camoro [Turepa?

3. Cnaenaiite Habpocok chepsl aeiictBus (SCope) u crenenu aeranusamnuu (level of detail)
0a3bl naHHbIX. Kakue atpuOyThl KoHburypaunonssix equnuil (CI) umerot 3nauenue ans [lurepa?

4. Yto ucnonb3yercs AJs MOHUTOPUHTA cOCTOsIHUSA? /1)1 yero Hy>KHO XpaHUTh UCTOPHIO
cocrostaui (Status history)?

5.  IlpuBeauTte mpuMepbl HEKOTOPBIX BONPOCOB, HAMIPUMEP, O TEHJEHIMSX, Ma KOTOphIE
[Tutep MOXKET OTBETUTH ceifuac ¢ MOMOIIbIO 0a3bl JaAHHBIX, HO HE MOT OBl C/IeJIaTh PaHbIIIE.

6. Kak Oyner [Tutep 3anonuaTe 6a3y JaHHBIX?

7. Kak moxer Ilutep obecnieunTs akTyallbHOE COCTOSIHHUE 0a3bl JAHHBIX?

8.  Kakue oruers! [Tutep Oynet npenocraBisars JxeitH?

NupuBuayanbHoe 3axanue. Ynpasiaenue Munuaentamu n Ciy:xkoéa Service Desk

[Ipu mectHanmaT Kypsepax, MOCTOSHHO HAXOJAIIMUXCA B IMyTH, Harpy3ka /[>koHa mo oTBeTam
Ha TeneOoHHBIC 3BOHKH Bce Oonee Bo3pacTtaeT. OH HEMPEpHIBHO MOTyYaeT 3asBKU OT 3aKa34HMKOB,
KaIOOBI O TTO3/THEH TOCTABKE U COOOIICHUS OT KyphEepPOB, YbH BEIIOCHUIIE B CJIOMAIINCh, MM KOTOPHIE HE
MOTYT JIOCTaBUTH MOCBUIKY M3-3a TOTO, YTO aIpEC HENPABUIIbHBIN.

JI)KOHY BCe TpyaHEe YCIeAUTh 3a BCEM, M OH 3a0bIBAET JiejaTh BaKHBIC 3BOHKH. JDKEHH Takxke
3aMEUaeT, YTO MPO HEKOTOPHIE 3aKa3bl 3a0bIBAIOT. ByMaXKKu ¢ 3amUCSIMH TEPSIOTCS, U HE MOHATHO, KTO
Hag 4deM paboraer. XOTS JenaeTcsi BCE BO3MOXKHOE I XOPOIIETO OOCIYyXWUBaHUS 3aKa34HKOB,
HEBO3MOXKHO OIPENETUTh, HACKOIBKO OBICTPO PEIIAOTCs MpoOIeMbl. 3aKa3ynKy Hadalld jKaJoBaThCs
Ha HEJOCTAaTKH OOCIY)XKWBaHMs, U y BCEeX Ha (pupMe CO37aJIOCh BIIEUATICHHUE, YTO YHCIIO 3aKa30B
YMEHBIIAETCS.

B 10 e Bpems [Iutep cTonkHyscs ¢ TeM, 9TO Bce OOMbIee MapUIPyTOB U MOCBUIOK CIICTYET



BKJII0YaTh B ItaH. OH co3an 6a3y qanHbx — RoutePlan — my1s mochU1ok 1 MapIipyToB,paccopTHPOBAB
WX TI0 TIOYTOBBIM MHAeKcaM. Kakmas moe3gka Kyphepa OXBaThIBAET HECKOJIBKO HHJIIEKCOB MPHU UX
ONTUMANIBHOIN MocienoBaTeabHOCTH. HecKoiabKo KypbepoB MOTYT OOCIYXHMBAaThb OAMH M TOT XK€
MapIIpyT.

JI>koHa MOIMPOCKIIN OTBEYATh Ha HEKOTOphIE Tele(OHHbIE 3BOHKU caMocTosITeNbHO. Hanpumep,
OH MH()OPMHUPYET 3aKa3uMKOB O UANa30HEe YCIyr, mpeaoctaBisembix (upmoit Quick Couriers, u
peructpupyet xanoosl. OH TaKkke pazdupaercs ¢ TeM, YTO CIYYHJIOCHh C MOCBUIKAaMH, U 00s13aTEIbHO
Jie7laeT OTBETHBIC 3BOHKM 3aKa3yWkaM. Temepb OH MMeeT JocTyn K Oa3e nmanHbix RoutePlan na
koMmmbiorepe [lurepa Onarogaps HEZaBHO YCTAHOBJICHHOMY CETEBOMY KaHAly MEXIy HUX
KOMIIBIOTEPaMH.

Jlis oTcnexuBaHHUS BCeX COOOLIEHUM UM TelaedOHHBIX 3BOHKOB JI)KOH co3nan HOByrO 0asy
nannbix, TelLog. xon ucnonedyer TelLog mis peructpanuu BceX Teae(@OHHBIX 3BOHKOB M IS
HA3HAYEHUS UM KaTeropuil U KOJOB IPUOPUTETA.

Bonpocsr:

1.  Yro BeBajo passutue Cinyx0br Service Desk?

2. Kakoii Tun Ciyx0sb1 Service Desk nepBoHauaJibHO MCHOIB30BAIICS ISl JAHHOTO
npouecca?

3. Kakas undopmanus o0 HHITUICHTE CyIIecTBEHHA ITPU 00paboTKe oOparicHus (3BOHKA)?

4.  TlpuBenute mpuMepbl KATETOPUiA U IPUOPUTETOB.

5. Komy moxeT mo3BOHUTH J[>KOH, €CIT OH HE B COCTOSIHIH PELINTH podiemy?

6. DOddekTuBHas CBA3b C PEMOHTHOM MacCTEpPCKOI UMEET CylleCTBeHHOE 3HaueHue. Kakoi
TEPMUH HCIIOJIB3YeTCs AJis 3Toro B ombmmoreke I TIL?

7. Kak moxer dpupma Quick Couriers yoemutbcsi B TOM, 4TO OOpallleHHs 0 HHIUACHTaAMHE
IIPOIYILEHbI, U KTO OTBEYAET 32 3TO?

8.  OxkasbIBaeTcs JIU B IAHHOM ClTydae Mo epskka ousnec-oneparusim (Business Operations
support)? Eciu 1a, 00bscHUTE, Kak.

9. Kakue nnpopManmoHHble KaHaJbl K JPYTUM CHCTEMaM XOTeJH Obl BBl CO3/aTh, M CKaKOH
1enbo?

10.  Kakoii otuer nomxen J[xon npeacrasiars [lurepy u xeitn?

NupnsuayansHoe 3axanne. Ynpasiaenue IIpodiaemamu

bnaronmaps 6azam RoutePlan s paspabotku mapiipytos, TelLOg st perucTpaiiui 3BOHKOB
Con Fig as1st perucTpaiyy MHBEHTAps YTy UIIHICS CEPBUC, U YMEHBIIIIAch pabovast Harpy3ka. dupma
Quick Couriers Terneps UMeET TpUALATh KYphEpOB Ha MapuipyTtax, a JoH u J>KelH MOoXEeHWINCh, U
CBa/IeOHON «MAIINHO», KOHEUHO e, ObUT BEIOCHUIIEI-TaHIEM.

JIxoH Tenepb ucmosbdyer 0azy RoutePlan s minanupoBanust MapuipyToB. [IpuBiekaeMbiii K
paboTe CTYJIEHT OTBeYaeT Ha Tejae(OHHbIE 3BOHKM U MOXET PEeIINTh OOJIBIIYIO YAaCTh WHIMJIEHTOB C
MOMOIIbIO ITpeocTaBisieMoit Jxonom qokyMenTauu. I1pyu BOSHUKHOBEHUMHOBOM TPOOJIEMBI, CTYJEHT
oOparraercs 3a momouibio k [lurepy, Jxony wnu JkeitH, 1 3aTeM T0KyMEHTHPYET pellieHue Tak, YTOObI
€ro MOXKHO OBbUIO JIETKO OTBICKaTh B cCleAyromui pa3. Eciam kypeep 3anepkuBaercs B IMyTH HU3-3a
npoOJIeMBl C BEJIOCHUIIEZIOM, CTYJCHT U3 CIIy:KObI Service Desk oTmpainsier 3amacHyo AeTaib Ha 3TOT
MapuIpyT co cieayroumuMm KypbepoMm. Ecim Kypeep HEe MOXKET crpaBuUThcs ¢ mpodiemoit, [lurtep
JOCTaBJISIET EMY IPYIOi BEJIOCUIIE HAa TPEUIepe.

Opnako Ilutepa Bce emie OECHOKOUT KOJIMYECTBO PEMOHTOB JIOPOXKHBIX BEJIOCHUIIEIOB.
I'oHOUHBIE BENOCUIIENBI JIETKO JIOMAKOTCS, U OHM HAaxXOJATCS B IOCTOSHHOM MCIIOJNb30BaHUM. Bec B
3HAYUTEJILHOM CTENEHU 3aBUCHUT OT TOTO, KaK Kypbephl IIPE010JI€BAIOT OOPIOPHI M BHIOOMHBL. Y (GUPMBI
Quick Couriers Bo3HHKaeT BrieYaTICHHE, YTO BEJIOCHIIEAbI MApKU A MEHBIIIE TT0/IBEPIKEHBI U3HOCY, YeM
BeJocuIieibl Mapku B, 1o B 3ToM HeT yBepeHHOCTH. HekoTopble y3ibl BRIXOAAT U3 CTPosi OoJiee yacTo,
4eM JIpyrue, Ho HETOHITHO, BAHOBATO JIM B 3TOM HCIOJIb30BaHUE, COOPKA MITMMO/IENb.

[TpuumHo¥ GecriokoicTBUs [[KeiH SBISETCS KOTMYECTBO MOTEPSIHHBIX MOCHUIOK. XOTS OHH, B
KOHIIE KOHIIOB, OOHApYXHBAIOTCS, OHA JYMAaeT cAenaTh paboTy KypbepoB Oosee HanexxHoil. Kypseps
IIOJIy4arOT IPEMHUH 32 IPOU3BOAUTEIBHOCTD, CYIIECTBYET TAKyKE IPU3 32 MAKCUMAJIBHOE CPETHEE YHUCIIO



noctaBok B 4ac. Ho J[kelH Bce ke XOd4eT mojydaTh OoJblie wHbopMmanuu 00 3PEHEKTUBHOCTH HX
paboThI U 00CITY>)KMUBAaHUU 3aKA3YHKOB, YTOOBI TPH HEOOXOAUMOCTH MPOBOAUTH HHCTPYKTAXK.

JI>xoHa mONpocHIn Ooliee TiIy0OKO IMpoaHaIM3HpoBaTh JaHHbIC B O0a3ax TelLog, RoutePlan u
ConFig mns onpeaencHUs CKPBITBIX MPUYMH HeaoctatkoB. OH Mpeanosaraet, 4ro eMy HpUICTCS
O00BEAMHUTD OOJIBIIOE YMCIIO APXUBHBIX JaHHBIX U IPOBECTU aHAIHU3 TCHCHINI U3MEHEHHUS.

Bonpocsr:

UYro BBI3BaAJIO pa3paboOTKy 3TOro npouecca’?

KTo BoBiedeH B Ipoliecc U B Kakoil posu?

Kaxkue neiicTBust npeanpuHuMaeT [[>)KOH U ¢ KaKuM pe3yJibTaToM?
Kakyro napopmanuro xoueT monyduts [[)KOH OT Apyrux cucrem?
[TpuBenuTe npuMepsl IPOOIEM U U3BECTHBIX OIIMOOK.

KaxoBsl neticTBus J[)KOHA B OTHOIIICHUH M3BECTHBIX OLTHOOK?
Kaxkwue BeiBoab! [Iutep npenocrasisier Jxeitn u J>xony?

Noook~owhE

NupuBuayanbHoe 3a1aHne. YIpaBaeHHe H3MEHECHUAMH

N3yyast ckpbITble IPUYMHBI HEJAOCTATKOB B paboTe KyphepoB, J[>KOH y3Ha1 MHOTO MOJIE3HOTO.
Hanpumep, oH 0OHapyX W, YTO JAHMCKOBBIE TOPMO3a OJHOM MapKH H3HAIIMBAIOTCA ObICTpee, 4eM
JPYroH, 4TO HEKOTOPbIE Kyphepbl 00JIEEe YaCTO MOBPEKIAAIOT BEJIOCUIIEABI IO CPABHEHUIO CO CBOMMHU
KOJUIEraMHM, U 4TO HEKOTOPBIE IOCBUIKM TEPSIOTCS IOTOMY, YTO MX KIaAyT HE B TE€ KYpbEpCKHE
TpENJIEpHI.

JUKOH Jall HEeKOTOpble PEKOMEHJAlUU Mo 3TUM mpoOiemMaMm. Tak Kak 3TH pEeKOMEHJaluu
Kacajauch oOjacteil, KOToppIMU 3aHuManuch JxelH u Ilurep, oH 00CyAMI ¢ HUMHU NOTEHIHMAIBHOE
JeWCTBUE TPEAJIOKEHHBIX Mep U 00beM HeoOXoaumol paboTel, HO uX peanu3auuu. CoObITHSA
MpomIe el Heenn 00CYKIAI0TCs Ha €KCHEACTbHBIX COOpaHUsIX B OHEACTHHUK yTPoM. [10CKOIBKY
npennonaraercs, 4ro JkoH OyneT AaBaTh MPEUIOKEHUS IO YIy4IIEHUSM paboThl pPEryJyisipHO, TO
TEIepb Y HETO €CTh CBOSI IOBECTKA JAHS U NIEpEeUeHb Npe/IaraéMbIX JEHCTBUH.

[Tutepa monpocuian UCHBITaTh HOBBIA THIT TOpMO30B. Ilocie 3Toro oH cobupaercs coCTaBUThH
rpaduk o0cIy’)KMBaHUS, HA OCHOBE KOTOPOT0 Oy/IeT MPOBOIUTHCS MOATAMHAs 3aMeHa TOpMo30B. PaboTa
[0 3aMEHE TOPMO30B OyAeT MATH OJHOBPEMEHHO C IUIAHOBBIM OOCITY>KMBAaHUEM Il TOTO, YTOOBI
BEJIOCHUIIE bl HE BBIBOJAMIIUCH U3 SKCIUTyaTallUy CIUIIKOM HAJIO0JITO UJTU CIIMIIKOMYAcTO.

BynyTr ompoOoBaHbI MpENIOKEHUS IO CTPYKTYpUPOBAaHHOMY IIOJXOIy K COPTHPOBKE H
pacnpe/ieNieHUI0 MOChUIOK, a TaKXKe MPOBEIEHBI COOpaHUs ¢ KypbepaMM, UYbH BEJIOCHUIIEbI CIUIIKOM
4acTo JIOMAKOTCS.

Bomnpocsr:

1. Yro BBI3BaJIO pa3pabOTKy 3TOroO npouecca?

2. Kro BoBiI€UeH B mipoIiecc U B KaKO ponu?

3. Kaxkue nelictBus npeIpuHUMAIOTCS I1OCIE TOT0, Kak J[)KOH peAcTaBUil CBOU
MIpeIoKeHus?

4.  Onumwre, Kak Obl BBl TECTUPOBAIM pa3IMyHbIE PEAJIOKEHHS, B TOM YHCIIe TpedyeTcs JIu
IJIaH BO3BpaTa K HA4aJbHOMY COCTOSTHUIO. YTO MOTJI0 OBl OBITH BKIIFOUEHO B IJIaH TECTUPOBAHUSA?

5. Yto yuuThIBaeTCs B IUIaHUpOBaHHe Moaupukanuii? Onpenenure cinadble MeCTa, PUCKH,
HEOOXOIUMBIE PECYPCHI U O’KHIAEMOE BO3/ICHCTBHE.

6.  Yto HEoOXOaUMO /IS 3aKPHITHS He3aBepIIeHHbIX MepornpusiTuii? Kakoii apyroii mporecc
MO3KET OBITh UCTOJIb30BaH?

NuauBuayanbHoe 3axanue. Ynpasienue Peauzamu

Korna xypbepbl JOCTaBIAIOT MOCBUIKM 3aKa3uMKaM, OHHM OCTAaBIISAIOT BEJIOCUIIEIBI HA YIIMIIE.
,H)KOH KYIIUJI HECKOJIBKO HAaJCKHBIX 3aMKOB JISI MPEAOTBpAICHUS KpaX BCIOCHUIICIOB. BeHOCI/IHe)II)I
OCHAIIIEHBI TAKXKE OT/EIbHBIMU 3aMKaMH Ha KOJIECAX U 3aMKaMH JUIsl TPEMIIEPOB.

3anacHble kiaouM [Tutep nepxut B kopoOke B siuke crosa. Kypbepbl HHOrAa TEpsOT CBOU
KJITOYH, U IPUXOAUTCA TPATUTh MHOTO CUJI HA ITOMCKH IMMOAXOAAIICTO 3al1aCHOT'O KJIK0oYa. HOHpOH_IeCTBI/II/I
HEKOTOPOI'0 BPEMEHU CTAHOBUTCS TPYAHO ONPENEINUTD, Ul KAKUX 3aMKOB IIOTEPSHbI TAKXKE U 3allaCHbIE



kiroun. @upme Quick Couriers MPUXOIUTCS PETYISPHO MOKYIIATh HOBBIE 3aMKH, U ceiYac, KOTa mapk
BEJIOCUIIEZIOB pPACHIUpsIeTCs, 3TO 00xomuTcsi BechMma goporo. [lostomy [lurep pemmn ymydmuTh
BBEJICHUE KITFOYaMHU U UX KOIHUSIMHU.

KommiekTsl Kimtouelt orpeaeneHsl Juisi KaX10ro BeJIoCUIieia. 3aMKU MPOHYMEpPOBaHbI, 1 HOMepa
3aHeceHbl B 0a3y nanubix ConFig. [Tutep nokymnaer mkad aas XpaHeHHs Ktouel U uX 1yOIrMKaToOB.

Bonpocsr:

1. Yro BeI3BaNO pa3paboOTKy 3TOTo mpoiecca?

2. Kro BoBiI€YEH B IpoIiecc 1 B KaKOH poiu?

3.  Kakue nelictBus HEOOXOAWMO HPEINPHUHSTH MEped TeM, KaK HCIOJIb30BaTh HOBBIN
KOMIUIEKT KJITHO4ei?

4.  Kakue neicTBUs NpeAIPUHUMAIOTCS Mepel TEM, KaK Kypbep MOXKET MOJIyYUTh HOBBIN
KOMIUIEKT KOTUH KITtouei?

5. 3ameHunu Obl BBl BECh KOMIUIEKT IPHU BBIXOJE U3 CTPOs 01HOT0 3aMKka? Kak Obl BbI 3TO
Ha3Baiau?

6. Kakue geiicTBus Bbl Obl IPEIIPUHSIN MIPU 3aMEHE TOJIBKO 0JHOTO 3aMKka? Kak Obl BBIITO
Ha3Bajau?

NuauBuayanbHoe 3a1aHue. YnpasJeHnue [0CTYyIIHOCTbIO

Pa6oter y pupmer Quick Couriers cranoButcst Bce Oonblie. [Ipu BeIXoe Benocuneaa u3 cTpos
Ha €ro PEMOHT YXOJUT CJIMIIKOM MHOTO BPEMEHH, OKOHYaHHS KOTOPOTO Kypbep C JTOCTaBISEMOM
MOCBUIKOM JIOJKEH kJaTh Ha obounHe goporu. Kpome Toro, eciu Kypbep 3abosen, HapyliaeTcsi Bech
rpaduK JOCTaBKH. 3aKa34MKH HAUMHAIOT YKAJIOBATHCS HA CIMIIKOM JOJTYIO JIOCTABKY.

JI>xelH Xo4yeT cama 3aHSAThCS 3THUM BOIPOCOM M BKIIIOYUTH €0 B IJIaHbI KOMIAHUH. J{aHHBIN
BOIPOC OXBAaTHIBACT OOCIYy)KMBaHUE, BpPEeMs JOCTaBKH W TepcoHal. Lleapro KOMIaHWM SBISETCS
obecrieueHre BCeX BO3MOXKHOCTEH 1y HauOonee ObIcTpoil qocTtaBku. Cpeau BO3MOXKHBIX PELICHUN
3TOTO BOIIPOCA — OpraHU3aIusi MOOUILHON PEMOHTHOM OpUTaIbl, TOKYTKA Tee()OHHOTO KOMMYTaTopa
C CHUCTEMOW MEHIO, CO3/IaHHE€ CHUCTEMBbI 00OpaOOTKU M OTCIEKUBaHUsS 3aka3oB B MHrepHeTe. Bece aT0
TpeOyeT 3HAUUTETHHBIX HHBECTUIINH.

Bomnpocsr:

Uro BeI3BaNO pa3paboTKy 3TOT0 nporecca?
KTo BoBNedeH B mpoliecc ¥ B Kakoi ponu?
[Tepeunciure HEKOTOPHIE MOJIOKUTEIILHBIE MOMEHTHI, YTPO3bI U ySI3BUMBIC MECTA.
Hcnone3yiiTe 9Ty HHGOPMALIUIO TSI ONPEIEICHUS PUCKOB.
Kakwue npeBeHTHUBHBIC MEPBI BBl MOYKETE MPEIIOKHUTH?

[lepeuncnure, 4TO MOMKHO OBITh BKJIIOYEHO B IUIAH B YacTU OOCTYXHUBaHUS,
MOCTABIINKOB U ITEpPCOHANIA.

ocarwnE

NuauBuayaibHoe 3a1anue. YnpapieHue MouHOCTAMU

PeiHok ObicTpo Mensercs, ¢upma Quick Couriers mosyyaeT HOBBIX 3aKa3UYMKOB B APYTHX
paifoHax, paccMaTpuBaeTCs BO3MOXKHOCTh pacmpocTpaHeHus yciayr Ha [aary u Potrepmawm,
SBJISIOIINECS TYCTO HAaCcEJIeHHBIMHU TOpojaMu cTpaHbl. [IuTep Takke 00yMbIBa€T OTKPBITHE HOBOTO
ouca B MmexayHapogHOM asporopty [lumxod.

VY JIxeiH ecth HHPOpMALIUA O HEOOXOJMMOM YpPOBHE KaJpOBOTO 0OeCHedeHus A KaxI0ro
MapuipyTa, MOJy4deHHass W3 MpakThdeckoro ombiTa. OHa ucmosb3oBajia cuctemy RoutePlan mis
CO3JIaHMsI OTYEeTa, MOKA3bIBAIOIIEr0 MO KaXIOMY MapLIPYTY, CKOJBKO MOCBIJIOK JOCTABISIOTCS B
KaX/IbIl IeHh HEIETH, B KaKoe BpeMs JHS MapUIpyThl HauOoyee 3arpy’KeHbl, U CKOJBKO TOCBHIIOK
BXOJAT B Tpeiniep. OHa NCHOJIb30Bajia CpPeIHNE 3HAYCHUS B KaueCcTBE Oa30BOT0 YPOBHS U OIpeaeuia
MIPOIICHTHOE OTHOIICHHE BBIIIE U HIKE 0a30BOTO YPOBHS LTS KaXIOTO Mecsla u BpeMeHu aHs. OHa
XO0YeT MCIO0JIb30BaTh 3Ty WH(GOPMAIIMIO JUI TUIAHUPOBaHUS 000pyI0OBaHUS U IIEpCOHAIA.

JI>KeiH MCTIONb3yeT 3Ty MHPOPMAIIUIO IS TIOATOTOBKH OTYETa 00 0)KHIAeMOM PACIIHMPEHUH H
HEOOXO/IMMBIX 3aTpaTax, U KalUTaJIOBIOKCHHUSX.

Bomnpocsr:



1.  Yro BeI3BaIO pa3pabOTKy ATOTO Iporecca?

2. Kro BoBieYeH B mpoIiecc U B KaKoi poiu?

3.  IlpuBemuTe mpuMepbl ACATEIHHOCTH 110 MOJICTUPOBAHHMIO.

4, Kak MOXHO cHpaBHTbCS C THKOBBIMH Harpy3kamm 0e3  pa3BepThIBAHUS
JOIIOJTHUTEILHBIX MOIITHOCTEH ?

5.  Kakue aeiicTBus MOMOTalOT B pacueTe pecypcoB MpU OTKPHITHH HOBOT'O MapiipyTa?

6. UTo MOJKHO BKIIIOYATHCS B IIJIAH BO3MOYKHOCTEH?

NuauBnayanbHoe 3aqanue. YnpasJenne HenpepoiBaoctbio UT-cepBuca

Ha mpommnoii Hexene cropeno 3nanue mo cocenctBy ¢ ¢upmoit Quick Couriers. 910 mo-
Hacrosemy ucnyraio JxeiiH, xona u [Tutepa. X HeIHENIHEe MOMEIIIEHNE OYeHb yI00HO, a TIOMCK
HOBOTO oduca B AMcTepaaMe BecbMa TpyAeH. OHU OCO3HAJIM, YTO €CIIH ObI CrOPeso UX 3/1aHUE, MECSLIBI
yIum Obl Ha TO, YTOOBI CHOBA BEPHYTHCS B OM3HEC.

[losTOMy OHM pemWwId BKJIIOYUTH OIIUM BOCCTAHOBJCHHS B Cllydyae Ype3BbIYAIHBIX
00CTOATENBCTB B CBOM IUJIAHBI MO MOUCKY HOBOTo oduica B 10KHON yactu AmcTtepaama. OHU Takxke
COOHMPAIOTCSl PACCMOTPETH AJTBTEPHATUBHBIC BAPUAHTHI OOJIM30CTH OT HBIHEIIHETO MECTOMOJIOKECHHS,
KOTOpbIE MOTUIM Obl MCHOJB30BaThCS KaK BpeMeHHas 0a3a uig 0OCIIyKMBaHHsS MaplIPyTOB B LIEHTPE
ropoaa. Mx miaH BKIIIOYAeT CIEIyIOIIME IMO3UIMH: Pa3MELICHHEe; CPEICTBA JOCTYIA; TEPCOHA;
ANEKTPOHHBIE (aliIbl K KOMITBIOTEPHBIE CUCTEMBI; 000pYA0BaHUE; TOCHUIKM3aKa3YHKOB.

Bomnpocsr:

1. UYro BeI3BaNO pa3paboTKy 3TOTO mpoiecca?

2. Kro BoBieUeH B mporiecc ¥ B KaKOi poiu?

3.  Kaxue npuunHbI 3aCTaBIsAIOT KOMIAHUIO COCTABIISATH TUIAH HA CIy4ail ype3BblUaiHbIX
00CTOSTENBCTB?

4.  KakoBbI yrpo3bl, aKTUBbI KOMIIAHUU ¥ TOYKH YS3BUMOCTH?

5. Hcnonp3yiite 3Ty HHPOPMAIUIO 715 ONPEACTICHHUS PUCKOB.

6. Kaxue npeBeHTHBHBIE MEPbI MOTYT OBITh MPHHATHI, U IPU KaKUX PUCKAaX HEOOXOIMMBbI
y/IaJIeHHbIE TIOMEIIEHUS JIUTsl BOCCTAHOBJICHHSI HA CITy4yail Ype3BbIYaifHBIX 00CTOATENBCTB?

7. Kakum tepmuHoM Oubnuorexu ITIL oOo3HauaeTcs muiaH Ha cirydail ype3BbIYaMHBIX
00CTOSTENLCTB, Npeararonii ucrnons3oanne UT-cpencts apyroit opranuszauun?

8.  OmpenenuTe MO3UIUHN, KOTOPBIE JOJKHBI OBITh BKIIOYEHBI B IUIAH MEpPEeMELICHUs Ha
JPyroe MECTOTIOIOKEHNE, U ONUIINTE CIIOCOOBI TECTUPOBAHUS TAKOTO TUTAHA.

9.  KakoBa 3aBHCHUMOCTH TJTaHa obecriedeHus HenpepbiBHOCTH U T-cepBuca ot ninana
BO3MO>KHOCTEH U TUTaHA MOBBIIIICHUS JOCTYITHOCTH (HarpuMep, HOBBIM oduc)?
10. KaxoBo BnusiHue nporecca Ympasnenus M3menenusmu (KoHCyIbTaTUBHOTO KOMHUTETa

no usmeneHussMm — CAB)? [IpuBenuTe npumep JUis JaHHOTO CITydasl.

NuauBuayanbHoe 3a1aHue. YnpasiieHue ppuHaHcamu

Jlnana3oH yciyr, mnpenocrasiseMbix ¢upmoit Quick Couriers, pacmmpsiercs. ®Pupma
UCIOJIb3YET CHUKEHHbIE TapU(BbI /U1 JOCTaBKU B HEMTMKOBBIE IEPUO/Ibl BPEMEHH, HALIEHKH 38 CPOUHYIO
JOCTaBKy M CKUJIKH 3a Ooiybive oObeMbl. 3aKa3dMKH MOTYT MCIONb30BaTh VIHTEpHET A mojadu
3asiBOK U JJISl OTCJIEKUBAHUS MECTOHAXOXKJIEHUSI CBOUX MOCBHIIOK. OJJHAKO HEKOTOphIE U3 PaOOTHUKOB
Quick Couriers yBonmimch u OCHOBaJI COOCTBEHHOE JEJI0, YTO MOBJHSIO Ha Ka4eCTBO M CTOMMOCTh
YCIYT.

Boszpocnu Takke 3aTparhl, CBsI3aHHbIE ¢ MOAJEPk KO ycimyr. dupMa cTaHOBHUTCS Bce Oolee
3aBucuMoi oT »hdextuBHbIXx UT-cpenct. J)kelH 3akitouniia JOTOBOP C MOCTABIIMKOM YCIYyT CETH
WuTepHer Ha mpenocTaBiieHHe BblieiaeHHOW nuHMH, U ¢upma Quick Couriers mpunsiia Ha paboTy
CETeBOr0 aJMUHUCTpPATOpa, YTOOBI O00ECNedYUTh MOJACPKKY paboThl cucTeMbl. EcThb peMoHTHas
Opuraza, MOCTOSHHO HaXoJslIascs B pazbe3fax. AJMHUHHUCTPATUBHBIE PAcXOJbl YBETUYMIIMCh U3-32
pocTa YMCIEHHOCTH NepcoHala. BioxkeHsl cpe/icTBa B MOMEIIEHUSI, TaK YTO Telepb aMOPTHU3aLlMOHHbBIE
OTYUCIICHUS CTATU CYIIECTBEHHBIM ()aKTOPOM B OyXraiaTepuu. DKCIPEcCc-yCIyTrH Mo paboTe KyphepoB
JOJKHBI OBITh JOCTYIIHBI B JII000E BpeMs, a 3TO 03HAYAET,YTO UHOTIAa Kypbepbl IPOCTAUBAIOT.



CraHOBUTCS BCE TPyJHEE YCTaHOBUTH LIEHBI, KOTOpPbIE ObI MOKPHIBAIM 3aTpaThl. JxeilH xouer
MOJA/IEPKUBATH HEKOTOPBIE YCIYTH (KOTOPBhIE MX KOHKYPEHTHI TaKK€ OKa3bIBAIOT) MyTEM Ha3HAYEHUs
HU3KHUX LI€H, HO JIOJDKHA COOJII0/IaTh OCTOPOKHOCTh, YTOOBI HOBBIE LIEHBI HE MPUBENHU K YOBITKaM OT
OCHOBHOM JI€ATEIbHOCTH.

JIkeliH XOouyeT BBECTH LIEHTPAJIM30BAHHYIO CHUCTEMY Y4eTa pacxofOoB /sl MOJy4YEeHHUS
nH(OPMAIINU O PacX0/1aX, CBSI3aHHBIX C MPEJOCTaBICHUEM Kax 101 yciayru. OHa HaJieeTcs, 4TO CMOXKET
KOMIIEHCUPOBATh MOTEPH HAa HEKOTOPBIX YCIyrax 3a CYeT MPUObUIM OT APYTUX YCIYr, eciiu OyIeT
noJry4yarhb 0oJble HHYOPMAIMH O pacxoax Ha KaKAYI0 yCIyTy.

Bomnpocsr:

1. Yro BBI3BaNIO pa3pabOTKy 3TOro mportecca?

2. Krto BOB€YEH B mpoIiecc U B KaKOW potn?

3. [IpuBenuTe mpuMepsl MOCTOSIHHBIX U IEPEMEHHBIX 3aTPaT, a TAKKE MPSIMbIX HUKOCBEHHBIX
3arpar.

4.  TlpuBegute mpuMep Karajora ycIyr W CPEICTB MPOHM3BOJCTBA, HEOOXOIUMBIX IS
Pa3IMYHBIX YCIYT.

5.  CocraBbTE€ CyMMAapHBIN IJIaH LIEH.

NuauBuayanbHoe 3alaHue. YpaBJjeHue YpoBHeM Y Ciayr

JUKeliH XOo4eT NpuBs3aTh K CBOEH (HUpMe MOCTOSHHBIX KJIMEHTOB. IloaTOMy OHa cTpeMuTcs
MOAJEPKUBATh C HUMHU 0Oojiee TECHbIE KOHTAKThl M 3aKJIK0YaTh JIOJITOCPOYHBIE JIOTOBOPHI Ha
obciry>)xuBanue. Bmecto TOro, ytoObl IJIATUTh 3a KaXAyH IMOCBUIKY WJIH YCIYTY, IOCTOSHHbIE
3aKa34MKd MOTJIHM OBl TUIATHTh (DUKCHPOBAHHYIO €XKEMECSUYHYI0 IulaTy. JTo obecrneuut (upmy
IIOCTOSIHHBIM JI0XOZIOM, YTO, B CBOIO OY€pe/lb, 00JErYUT IUIaHUPOBAHHUE YCIIYT.

W3-3a Toro, 4TO OOJIBIIOE YUCIO BEIOCUIIEAOB MTOCTOSIHHO HaXoasATcs Ha JmHuH, Gupma Quick
Couriers cTaHOBUTCS Bce 0ojiee 3aBUCHMOI OT MOCTaBUIMKOB jeTajiell u Apyrux yciayr. [loatomy
JIKEH X0YeT 3aKIIFOYUTh ¢ HUMH JIOTOBOPHBI, TApaHTUPYIOLIHE ToYHOEe BpeMs noctaBku. @upma Quick
Couriers mpuHsiia Ha paOOTy HOBOIO COTPYAHHMKAa Ha JOJDKHOCTh MpEICTaBUTENs MO paboTe C
KpyHHBIMU KiHMeHTaMu (account manager). Ero 3anmaueil siBnsiercst mpeoOpa3oBaHHe MOTPEOHOCTEH
3aKa3YMKOB B IUIaHBl Pa3pabOTKU HOBBIX WJIM MOAU(PHUIMPOBaHHBIX ycuyr. Ilocne 3akmrodeHus
BHEUIHUX JJOTOBOPOB OH MOXET HayaTh MOJATOTOBKY HOBOTO KaTaJlora.

NuauBuayanbHoe 3alaHue. YpaBJjieHue YpPoBHeM Y Ciayr
Bomnpocsr:
Urto BBI3BAIO pa3zpabOTKy 3TOro mporecca’?
KTo noBnedeH B npouecc ¥ B Kakoil posu?
Onumure GyHKIMU TPEICTaBUTENS], HO pab0Te ¢ KPYIHBIMH KIIMEHTaMH.
[IpuBeauTe npuMep paMOYHOIO COTTIAIIEHHS C TIOCTOSIHHBIM 3aKa3UYHUKOM.
Kak rapanTupytoTcst yciayru, CoriacoBaHHbIE C 3aKa34YMKOM?
Yro moxet BkItouaThes B [Iman obecnieuenus kayecta ceppuca (SQP) kommanum?
Ecnu 651 BbI ObUTH 3aBEIyIOIIUM IIPEICTABUTEIIEM 110 pabOTE ¢ KPYNHBIMH KIIMEHTaMHU, C
keM Obl BbI 3akmtoummi OLA?
8.  Komy ObI BBI TOKJTQIBIBAIIN O TOCTHKEHHSIX B IIPEOCTABICHUH yCIyT?

NookrwnpE

MeToanyeckue peKOMEHAALUH VISl CAMOCTOATEIbHOM padoThl CTY/ACHTOB

B mnpouecce BBIMOMHEHHUS CaMOCTOSTENBHOW paOOThl CTYACHTHI JIOJKHBI HAYYHThCS
BOCIPUHUMATh CBE/ICHUS Ha CIyX, PUKCUPOBATh HHPOPMAIIUIO B BUJIE 3aMKCel B TeTpalsix, paboTaTh ¢
MUCHbMEHHBIMU TE€KCTaMM, CAMOCTOSATENbHO M3BJEKas M3 HUX I0JIe3HbIE CBEICHUS U 0popMIIsisi UX B
BUJE TE3UCOB, KOHCIIEKTOB, CHCTEMaTHU3UPOBAaTh MH(OpPMAIMIO B BHJE 3alOJIHEHUS TaOJMIL,
COCTaBJIEHHUs cXeM. Ba)kKHO Hay4yMTbCs BBLACIATH IJIaBHbIE MBICIU B JIEKLIUHU IpernojaBaTess aubo B
IIACBMEHHOM TEKCTE; AHAJIM3UPOBATH SBICHUS; OINPEACNATh CBOK IO3UIUI0 K ITOJYYEHHBIM Ha
3aHATHUSAX CBEICHUSAM, YETKO (hOPMYITUPOBATh €€; apTyMEHTUPOBATh CBOIO TOUKY 3PEHHS: BHICKA3bIBATh
OLICHOYHBIE CYXJEHHs; OCYLIECTBIATh caMoaHaiau3. HeoOxoaumo yuuTbcs BIaieTh YCTHOH U



MMCBMEHHOW peublo; BECTU JHAJIOT; y4acTBOBaTh B IMCKYCCHH; PACKPBIBATh COAEpKAHHE M3ydaeMOMn
MpOoOJIEMbI B MOHOJIOTUYECKON PEYH; BRICTYIIATh C COOOIICHUSMH U TOKJIaJaMH.



[Tpunoxenue 2
OueHOYHBIE CPEICTBA /1JIs IPOBeIeHUsI MPOMEKYTOUHOI aTTecTAlNU
a) [Tmanupyemblie pe3ynbTaThl 0OY4YEHHUS M OIICHOYHBIC CPEACTBA IS IIPOBEICHHS TPOMEKYTOYHOM aTTECTAIlUN:

Kon [HauKaTOp HOCTUKEHUS
MHJMKATOpa KOMIIETCHIINU

OneHouHble CpeacTBa

OIIK-1 CrnocobeH mpoBOAUTH MOJECIUPOBAaHME, aHAIW3 M COBEPUICHCTBOBAHHWE OHM3HEC-TIPOLECCOB W MH(POPMALMOHHO-TEXHOJIOTUYECKON
UHQPACTPYKTYpbl NIPEANPUATHS B MHTEPECAX JOCTIXKEHHS €0 CTPAaTETHUECKHX IIeJield ¢ MCHOJIb30BaHUEM COBPEMEHHBIX METOJOB M IPOrPaMMHOIO
UHCTPYMEHTapUs

TeopeTnyeckue BONpPOCHI

1. Oransl npoextupoBanus UT-undpactpyKTypblnpenpusTus.
2. Meroas! u TexHonoruu pazpadbotku UT-undpactpykTypsl.
3. Cocra UT-undpactpykTypsl 1Jist pa3pabOTKH, BHEAPEHHS,MOACPHU3AINN CHCTEMBI TIPEATIPHUATHS.
4. Ocob6ennoctu koHnenmuu ynpasnenuss UT-undpactpykrypoit ITSM.
5. Ilpumenenue nukna Jlemunra ans ynpasienust UT-ycmyramu uHQpacTpyKTypBhl.
OcymiecTBseT 6. Ocob6ennoctu npumenenus crangapra COBIT qns ayaura UT-undpactpykTypbl npeanpusTus.
aHAIH3, 7. DBomronus n3MeHeHuit merogosioruu ITIL
MOJICJINPOBAHHE U 8. CocraB ocHOBHBIX mporieccoB ITIL
coBepiencTBoBarne | 9. OcobenHocTn cepBucHoro ynpasienne UT-unppacrpykrypoit
OIK-1.1 GH3HEC-TIPOLIECCOB C 10. Cucrema cOanancupoBaHHBIX Mokazareneit BSC
- HCIIOTb30BAHUEM 11. Mogens 3penoctu SEI CMM/CMMI
COBpPEMEHHBIX IMpakTuyeckue 3aJaHUA:
METOIOIOTH 1 1. BriaButh nH(pOpMaLMOHHBIE TOTPEOHOCTH U Pa3pabOTaTh PEKOMEHJALMU MO MPUMEHEHHUIO METO0JIOTHU
IPOTPaMMHOTO ITIL u xonuenuuu ITSM nis moctpoenust TuUmoBoro coctaBa WT- uHGpacTpyKTypel OpeanpUsTUS
WHCTPYMEHTApUs (BBI6paHHOi/JI HpeI[MCTHOﬁ 06J'IaCTI/I).

2. PazpabGotarb Mmojgenb TtunoBoro cocraBa MT- uHbpacTpykTyphl, HEOOXOAUMOW AN OKCITyaTaluu
MH(POPMAIIMOHHON CUCTEMBI IPEAIPHUSITHSI.

KommuiekcHoe 3aganme:

1. TIpoananusupoBath TpeOOBaHUS Mosib3oBaTeneit k UT- uadpactpykrype HHGOPMAITMOHHONW CHCTEMBI.

2. TlpencraButh TpeboBaHUS K cocTaBy WU T-pecypcoB mpeanpusTus: MpuiIokKeHUH, nHopMaluu (JTaHHBIE B
moboit hopme), HHPPaCTPYKTYpHI, TIEpCOHAA.

3. Amnammu3 rotoBHocTH UT-mHPpacTpyKTYphl K BHEAPEHUIO HHPOPMAIIMOHHOW CUCTEMBI MPEATIPHUSITHSL.




Brigasnsger

TeopeTnyeckue BONpPOCHI

MPENNPUSITHS B

HOTPEBHOCTH B 1. Tlonsarue uHPaCTPYKTYpHI, HH(l)OpMaHH?HHOfI UHPPACTPYKTYPHI
MT-HH(paCTpyKTYpe 2. Bunpl ynpaBnenust UT-undpactpykrypoit }
e ———" > | 3. OcobeHHOCTH ynpaBJIeHUs I/IT-I/IH(bpaCprInypOI/I
OITK-1.2 R 4. Creuuduka ynpapieHus: HHPopMamoHHoi 6e3onacHocThio UT-MHGpacTpyKTypbl IPETPUITHS.
5. IIponeccHsriii moaxox B ynpasnenuu UT-ycimyramu: ocoOeHHOCTH, criennduka
OCYILECTBIISIET
?]I;g;s;elfﬂl? Janat IIpakTHyeckue 3a/1aHusL §
T-nbpactpyKTypoii [IpencraButh TunoBoi coctaB WUT-uHpacTpykTypbl Uis yIpaBieHHs HHPOPMALMOHHOM 0e30MacHOCThIO
OPEANPUSTHS PA3IMYHOTO YPOBHS aBTOMATU3ALUU
Teoperndeckue BONMPOCHI
1. TlonsTtue u xapakrepuctuka UT-cepBuca
2. Cocra npoliieccoB noaepxku u npegocrasienus UT- cepBucoos
PaspaGatbiBact 3. YmnpaBieHue MHIHUJICHTAMH U TPOOIeMaMu
PEKOMEHIAIIHIH 110 4. Knaccudukaius u cTaTyCchbl HHIIUICHTOB. }
COBEPIICHCTBOBAHMIO 5. VYnpasnenue M3MCHCHHAMH: LCIIb, 3a/1a1H 1 o0acTh efcTBHA mpoliecca.
GH3HEC-IPOLIECCOB H 6. Kuaccudukanus usmeHeHUH.
VIT-HHppacTpyKTypbI 7. YnupaBineHHe KOHQHUTYpaIHSIMU. . _
OIIK-1.3 8. Tloustue xoudurypannonnoi equnuisl (Configuration Item, Cl).
9.

HMHTEpecax
JIOCTHIKEHUS €ro
CTp ATCTUYCCKUX
nenem

Wnentudukanys KOHQUTYPAITMOHHBIX €IUHHII TPEANPUSATHS Ha OCHOBE IipaBuil HauMeHoBaHus Cl
10. VnpaBneHue penuszaMu: 11efib, 3a/1a41 U 00J1aCTh JeHCTBUS Mpoliecca.
11. Onpenenenue penusa: NOHATUE, OJIUTHKA, KJIacCU(UKALIMS U BUBI PEIIU30B.

IIpakTH4yeckue 3a1aHus:

1. TIpoananusupoBarb UT-uH(ppacTpykTypy NpeanpusTHs Ha COOTBETCTBHE PEKOMEH AN MOIICPKKH U
npenocrasiieHus M T-ycnyr: 1oCTyITHOCTh, HEPEPBIBHOCTh, CPOKH pa3pelIeHUsI MHIUJIEHTOB U T.1I.

2. Toctpouts Moaens XKL UT-undpacTpyKTypbl NpeAnpUsTUs




6) Ilopsmox mpoBeneHHsS TNPOMEKYTOYHON aTTECTAllMM, TIIOKAa3aTeld W KPUTCPHH
OLICHUBAaHUA:

[IpomexxyTouHast aTTecTanusi 1O JUCHUIUIMHE BKJIIOYAET TEOPETHYECKHUE BOMPOCHI,
IMO3BOJIAIOIIUC OLUCHUTH YPOBCHL YCBOCHHA O6y‘IaIOIJ_II/IMI/IC$I 3HaHI/II>'I, " NPAaKTUYCCKUC 3adaHus,
BBISIBJISIIOLIE CTETIEHb CHOPMUPOBAHHOCTH YMEHUH U BIaJJeHUH, TIPOBOIUTCS B (popMe IK3aMeHa.

Kpumepuu oyenxu na sxzamene:

— «OTJIIMYHO» — OOyYaroIIUiics JAEMOHCTPHPYET BBICOKHH YpPOBEHb C(HOPMHUPOBAHHOCTH
KOMIICTEHIIMH, BCECTOPOHHEE, CHUCTEMAaTH4eCKOe M TIJIyOOKOe 3HaHHE Y4eOHOro Marepuana,
CBOOOIHO BBINOJIHSACT MPAKTHYECKHE 3aJaHusi, CBOOOJHO ONEPUPYET 3HAHUSAMH, yYMEHHSIMHU,
MMPUMCHSACT UX B CUTyalludX MOBBITIIEHHOM CJIOKHOCTH.

— «XOpOIIO» — OOYYAIOUIMKCS JAEMOHCTPHPYET CPEIHHUH YPOBEHb C(HOPMHPOBAHHOCTH
KOMHGTGHHHﬁZ OCHOBHBIC 3HAHUA, YMCHUA OCBOCHBI, HO NOIIYCKAOTCA HEC3HAYUTCIIbHBIC OI_HI/I6KI/I,
HETOYHOCTH, 3aTPyIHEHUS NPU AHAJUTUYECKUX OINEpalysix, MepeHoce 3HAaHWH M YyMEHHUIl Ha
HOBBIC, HCCTAHAAPTHLIC CUTYallluH.

— «(yIOBIETBOPUTEIBHO»  — OOYYalOMMUICS JI€MOHCTPUPYET IOPOTOBBIA ypPOBEHb
c(OpMUPOBAHHOCTH KOMIIETEHIIMI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUHN JIOIMYCKAIOTCS OLINOKH,
NPOSIBIISIETCS. OTCYTCTBHE OT/ACIBHBIX 3HAHHMW, YMEHUI, HABBIKOB, OOYUYAIOIIUIICS MCIIBITHIBACT
SHAYUTCIIBHBIC 3aTPYAHCHUA IIPHU OIICPUPOBAHHUU 3HAHHUAMU U YMCHUAMMU IIPU HUX HECPCHOCC Ha
HOBBIE CUTYaIHH.

— «HEYAOBJIETBOPUTEIILHO» — OOyyarouuiicss JeMoHCTpupyeT 3HaHus He Oosiee 20%
TEOPETHYECKOT0 MaTepHaja, JOMyCKAaeT CYIIECTBEHHbIE ONIMOKM, HE MOXET II0Ka3aTh
HHTCJUICKTYAJIbHBIC HABBIKM PCIICHUA ITPOCTBIX 3a1aY.



Ipuioxenne 3.

Metoauyeckue yKasaHus AJ1si 00y4ar0IHuXcs 110 OCBOCHUIO M CIHIIIHHBI
« UT-un¢pactpykrypa npeanpusTus

1 e ocBOEHMS AUCHUIIIMHBI (MOIYJISA)

Llenpto mucuumumbbl  «UT-undpacTpykTypa npennpuatusy sBISETCS I0Jy4YeHHUE
CTYACHTAMH TEOPETHYECKUX 3HAHUW B O0OJACTH TIOCTPOSHUS, PpA3BUTHS M YIPABICHHS
NUT-undppactpykTypoil NpeanpusaTHs, a TakkKe NPAaKTUYECKMX HaBBIKOB, IO3BOJISIOIINX
onuceiBaTh Ou3Hec-mpouecchl MT-ciyx0bl, OOOCHOBBIBATh ONTUMAIBHYIO apXUTEKTYPY
MH(POPMALIMOHHOM CUCTEMBI, BbIpaOaThIBaTh TPEOOBAHUS K CUCTEME MOAJEPHKKU, ONPENEATh U
MUHHMH3UPOBATH 3aTPATHI

Pa3nes 1. Ilonsitue «Ynpaspienue HH(POPMALMOHHONH HH(PPACTPYKTYPOii»: NOHATHE,
CTAHJAAPTHI, METOXO0JOTHH M CHCTEMBI.
Bomnpocsl k 3k3aMeny:

1. [TonsiTre nHGPacTpyKTYphl, HHPOPMAITUOHHON HHOPACTPYKTYPHI

2. Bune! ynpasnenus UT-ungpactpykrypoii

3. OcobGennoctu ynpasinenus UT-undpactpykrypoit

4. OBontonus u3MeHenuit Mmetogonoruu ITIL

5. CocraB ocHOBHBIX TiporieccoB ITIL

6. Ocobennoctu cepBucHoro ynpasienue UT — uadpacTpykrypoit

7. Cucrema cOanaHCcUpOBaHHBIX MTokazaTenein BSC

8. Mognens 3penoctu SEI CMM/CMMI

IIpakTuyeckoe 3aganue:

1. CocTaBuTh TabIUIy B3aUMOCBS3M U CHEU(PUUYECKHX OCOOEHHOCTEN MOHITHM
UHPPACTPYKTYPHI U APXUTEKTYPbI PEIIPUATHSI

2. BricTpouTh XxpoHosoruto usmeHenus: Bepcuit merogosnoruu ITIL, orpazuts B
TabauuHOM hopme

3. [IpuBecTu npuMepsl NpeANpUsSTHH (IpeIMETHBIX 001acTeil) ¢ BApUuaHTOB

BepTUKalbHOrO yrpaBiaeHus WT-undpacTpykTypoil, mnpeiacTaBuTh pa3iuyus B
YIIPaBIICHUH.

4. [IpuBecTu npumMepsl NpeaAnpuATHH (IpeAMETHBIX 00JacTei) c BApUAHTOB
ropuszoHTanbHoro ymnpasiaeHus WT-undpacTpykrypoil, mnpencTaBuUTh pa3audus B
yIIPaBIICHUH.

Pa3nea 2. Dransl pazpadorkun UT-undgpacrpykrypsl npeanpusitus Bonpocs! k
IK3aMeEHy:

5. Otansl npoektupoBanus UT-undpacTpykTypsl npeanpusiTus

6. Metoasl 1 TexHOJOTUHU pa3paboTku UT-undpacTpyKkTypsl

7. Ocob6ennoctu koHuenuuu ynpasienus UT-undpactpykrypoit ITSM

8. IIpumenenne nukia JlemuHra qus  ynpasiaeHus HWT-ycayramu
UHPPACTPYKTYPhI

9. Ocobennoctu  npumeneHuss crtagaapra COBIT  ans  ayaura
UT-undpactpyKTypbl MIpeaANpUsITHS.

10. Cucremuoe ynpasienue UT-undpactpykTypoii.

11. CocraB  UT-undpacTpyktypsl  ans  pa3paboOTKH, BHEApPEHHS,

MOJEPHU3ALUU CUCTEMBI IPEANIPUATHS.

IIpakTH4Yeckoe 3a1aHNE HA YMEHHE IPUMEHATH (DOPMY.JIbI:

1. Paccuurats [Ipoaykrusnocts UT, DpdextuBnocts UT-nepconana, [lorepu npulsiiu
B pe3yJbpTare MpocToeB, Bo3pactanue mpou3BOAUTEIBHOCTH TpyAa MOJb30BaTeneh, MToroswrit
a3 dexT nmo Gpopmynam

IIpakTH4eckoe 3a1anue:

1. [Toctpouts Monens XL UT-undpactpyKkTypsl NpeanpusTus



2. [IpencraButs THUMOBOW coctaB UT-uHGpacTpykTypsl miis  yIHpaBiaeHUsS
MH(POPMALIMOHHOM 0€30MaCHOCTHIO MPEANIPHUATHS PA3IMYHOIO YPOBHS aBTOMATH3aIUN

3. PazpaboTaTh pekoMmeHmanuu 1o npuMeHennro merogosoruu ITIL u koHmenmun
ITSM nns mocrpoenust tunoBoro cocraBa UT-uHbpacTpykTypsl npeanpustas (BbIOpaHHOM
MIPEAMETHOM 00JIaCTH)

4. [TpencraButh coctaB UT-pecypcoB npennpusaTus: NpuiIoKeHus, HHPOPMAIUIO
(manHbIe B 1H000M QopMme), HHPPACTPYKTYPY, IEPCOHAI.

S. [IpencraButhk coctaB UT-undpacTpykTyphl, HEOOXOIUMOE AJISl SKCILTyaTalluu
M COTPOBOKIACHUS UHPOPMALIMOHHOM CUCTEMBI TPEITPHUSITHSL.

6. Ananu3 roroBHocTH MT-uH(pacTpykTypsl K BHEAPEHUIO MH(POPMALMOHHOM
CUCTEMBI IPEITPUSIITHSL.

Pa3znen 3. IlpenocraBiieHHMe ¥ TOJAepP:KKa CEPBUCOB
HNUT-uappacTpyKTyphINpeANIPUATHS
Bonpoce! k 3x3aMeny:

1. ITonsaTne n xapakrepucruka UT-cepsuca

2. CocraB npoueccoB nojaepxku u npepocrasiaenus UT-cepeucos

3. IIpoueccHslii nonxon B ynpasienuu UT-ycmyramu: ocobeHHOCTH, crienuduka

4. VYnpasieHne MHIUACHTaMU U Ipo0sieMaMu

S. Knaccugukanus u craTycbl MHIIJIEHTOB.

6. VYnpaBieHne M3MEHEHMsSMH: LieNb, 33Jaud U o01acTh JeicTBUs Ipolecca.
2.Knaccudukanus u3MEeHEHHUH.

7. VYnpasiieHne KOHPUTYPaALUSIMU.

8. [Mousitue konpurypaunonHoi exunuisl (Configuration Item, Cl).

9. Wnentudukanus KOHQUIYypaLMOHHBIX €IMHHULl IPEANPUATHS Ha OCHOBE
npasuiiHauMeHoBaHus Cl

10. VYnpasieHue penuzaMu: 11ejb, 33JJa4d 1 001acTh IeficTBUA poliecca.

11. Onpenenenue penusa: NOHATHE, OJIUTHKA, KIACCU(PUKALINS U BUJIbI PEIU30B.

IIpakTH4yeckoe 3a1anue

1. [TpoananusupoBate WUT-uHQpacTpyKTypy HpeanpusTHs Ha COOTBETCTBHE

pPEKOMEH Al NONIEPKKU U nipenocTasienus U T-ycmyr: 1oCcTylmHOCTb, HEIPEPBIBHOCTD, CPOKU
pa3pelieHrs HHIUACHTOB U T.1.

2. Pasnenutbecst Ha 1Be KOMaHAbl, MPEACTaBUTH Ipoluecc ynpasiaeHus WT-
UH(QPaACTPYKTYpOH NpeanpusaTvs (IpeanpusiTie g 00enx KOMaH/] OJMHAKOBOE) C TOUKH 3pEHUs
IIpoLecca U ¢ TOYKU 3pEHUS CUCTEMBI.

3. [TpencTaBuTh NpUMep COOBITHS, KOTOPOE MOXKET OTPA3UTh B3aUMOCBSA3b MEKIY
MHIIMJICHTaMH, Tpo0JieMaM1, U3BECTHBIMH OIIMOKAMU U U3MEHEHUSIMHU.

4. Pa3paborate Monenb HU3MEHEHUS M OTPa3UThb B MOJIENM CTaHIAPTHOE
MU3MEHEHUE.

S. [IpencTaBuTh JKU3HEHHBIM LMK peau3a U OTPa3UTb B MOJEIU BH/IBI

JESATEIIBHOCTUB paMKax Ipolecca.

IIpumep KOMIJIEKCHOIO 3aJaHus 110 npoueccam ynpasiaenus UT-cepsucamu

Benocunennelii rapaxk HaXOOUTCS PSAOOM € MacTepckod. MHorme Kypbephl 3aXOnsrT,
4yTOOBl Y3HATh HOBBIN TrpaduK WIM MOYMHUTH CBOU Bejocurensl. M3-3a Bo3pocuiero oobema
pabotsl [Tutep He MOXkeT OoJbIle BECTH OYMakKHYIO JOKYMEHTAIHIO, U Y HETO YXOIHUT CIMIIKOM
MHOT'0 BPEMEHHU Ha COCTaBJEHHE O0TYETOB. J[XKeiH jkanyeTcs 1o MOBOLy BCEX CUETOB 3a JeTalld U
UHCTPYMEHTBI U HHTEPECYETCs, HeJIb3sI JIU COOII01aTh SKOHOMHUIO.

Ceiiuac [1urep uHcTanmupoBain 0a3y IaHHBIX AJIs BEACHUS yueTa HHBEHTaps, KOTOPYIO OH
Ha3Ban ConFig. OH AepXUT B MacTepCKOW pacreyaTrKky C ONMuchio JreTtaneil. OH Takxke Ky
MOIIHBIN IpaBep Al MApKUPOBKHU BHECEHHBIX B IIEpPEUYEHb JIeTaNEH.

1. Yro ucnomnp3yercs uist MOHUTOpHHTa cocTosiHust U T-undpactykrypsi?

2. J1y1s 4ero Hy»KHO XpaHUTh HCTOPHUIO COCTOsTHUI (Status history)?

3. [TpuBenuTe npUMepsl HEKOTOPBIX BOIPOCOB, HAIPUMEP, O TEHACHLMSIX, HA



KoTopble [IuTep MOXKET OTBETHTH ceifuac ¢ MOMOIIbI0 0a3bl JaHHBIX, HO HE MOT OBl CleNaTh
paHbIIIe.

4, Kak Oygner [lutep 3amosnHsATh 0a3y MaHHBIX KOH(PUTYPAIMOHHBIX CIWHHI] U
obecreunBaTh aKTyaIbHOE COCTOSIHUE 0a3bl IAHHBIX ?

Ilokazamenu u Kpumepuu OUeHUGAHUA:

ITpomexxyrounass arrectanuss no gucuuiuinHe «MT-uHQpacTpykTypa HNpeanpusTus»
BKJTIOYAET TEOPETHUECKUE BOIIPOCHI, TO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHS 00YYaIOLIMHUCS
3HAHUM, W MNpPAKTUYECKHE 3aJaHMsl, BBUBIAIOLIME CTENeHb CHOPMUPOBAHHOCTH YMEHHMH U
BJIQJICHUM, IPOBOAUTCS B (hOpME DK3aMEHA.

Ilpy moaroroBke K 3K3aMeHy 0co0O€ BHHUMaHHE clelyeT OOpaTUTh Ha CIEYIOLIHe
MOMEHTBHI:

— BBINIOJHEHUE JITAOOPATOPHBIX 3aJaHUN OKAa3bIBACT MOJOXKHUTEIbHOE BIHMSIHHUE Ha
YCBOEHHE TEOPETHUUECKOI0 MaTepUaa;

— WHIUBUAYyaJbHBIC JIOMAIIHHE 33JaHHUS BBINOJHSAIOTCS Ha NpPUMEPE pPEealbHbIX
HpPEIMETHBIX 00J1acTel, IOMyCKaeTCs CaMOCTOSATENIbHBIN BEIOOp MpeAMETHOM 00J1acTH;

— IpU TMOArOTOBKE OTBETOB CJIEAyeT AaKTMBHO MHCIIOJIb30BaTh MaTepHasbl
VH/IMBUYaIbHBIX JTOMAITHHUX 33/IaHUI U JIEKTPOHHBIX MTPE3CHTAIHA.

Kpurepun ouneHku (B COOTBETCTBUM €  (DOPMUPYEMBIMH  KOMIETEHIMSIMU U
IUTAHUPYEMBIMH pe3yJbTaTaMu 00y4eHus):

— Ha OICHKY «OTJIMYHO» — CTYACHT JOJDKEH IOKa3aTh BEICOKMI YPOBEHBb 3HAHHI HE
TOJIbKO Ha YPOBHE BOCIIPOU3BENEHHS M OObSCHEHHS MHPOPMALMU, HO U HUHTEIUIEKTyaJIbHbIE
HaBBIKH PELICHHS MTPOOJIEM U 3a7a4, HAXOXKICHUS YHUKAIBHBIX OTBETOB K MPO0JieMaM, OLIEHKH U
BBIHECCHMSI KDUTHUUYECKUX CYXKJICHUI;

— Ha OLEHKY «XOpPOIIO» — CTYJIEHT JOJDKEH M0Ka3aTh 3HAHUS HE TOJIBKO Ha YPOBHE
BOCIIPOM3BEJCHUS W OOBSICHEHUS HMH(OpMAIMK, HO W HMHTEUICKTYaJbHBIC HABBIKM PEIICHUS
npo0JeM U 3aa4, HaX0XKICHHUs YHUKAJIbHBIX OTBETOB K MpobiieMawm;

— Ha OLIEHKY «yJIOBJIETBOPUTEIBHO» — CTYJICHT JOJDKEH MTOKa3aTh 3HAHUS HAa yPOBHE
BOCIIPOM3BEJICHHUS U OOBSICHEHNS MHPOPMAIINH, UHTEIUIEKTYyalIbHbIE HaBBIKM PEIIEHHS IPOCTHIX
3aja4;

— Ha OLEHKY «HEYJOBJIETBOPUTEIBHO» — CTYJEHT HE MOXKET MOKa3aTh 3HaHUSA Ha
YPOBHE BOCIPOM3BEACHUS U 00BICHEHNU HH(OPMAIIHH, HE MOKET TI0Ka3aTh HHTEIJICKTYaIbHbIC
HaBBIKU PELICHUs IPOCTHIX 3a/1a4.

Memoouueckue pexomenoayuu 01 NOO2OMOBKU K IK3AMEH)
— BBINOJHEHHE J1TAOOPAaTOPHBIX 3aJaHUN OKAa3bIBACT MOJIOKUTEIbHOE BIUSHHE Ha
YCBOEHHE TEOPETUUYECKOTO MaTeprana;
— TMpaKTHUYECKUE 3a/JaHUsl BBIIOJIHAIOTCS Ha NpPUMEpPE PEeAlbHbIX MPEAMETHBIX
o0racTei, JOMyCKaeTCsl CaMOCTOATEIbHBINA BEIOOp MpeIMETHOM 001acTH;
— TpU TOATOTOBKE OTBETOB CJEIyeT AaKTHBHO HCIIOJNB30BaTh MaTepHAIIBI
WH/IMBUYaIbHBIX JTOMAITHUX 33aHUHN U JJIEKTPOHHBIX MPE3CHTAIUH.
DK3aMEH BBICTABIISIETCS HA OCHOBE OJJHOTO TEOPETHYECKOTO W OJTHOTO MPAKTUIECKOTO
3aJjaHMsl U3 PA3HBIX PA3/IeNoB, IPE/ICTABICHHBIX BhIIIE.



