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1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

dopmupoBaHue KOMILUIEKCHOT'O MIpeICTaBICHUS 00 MHHOBAIIMOHHOM
MpeANPUHUMATEILCTBE, METOJaX  YIpaBICHUS  MCCIENOBAaHUSMU U pa3paboTKami,
O0COOCHHOCTSIX IUJIAHUPOBAHUS M OPraHM3alMM WHHOBAI[MOHHOM NEATEeNbHOCTH, a TaKXke 00
OCHOBHBIX (opmMax (UHAHCHUPOBAHUS U OCHOBHBIX TUNAX (DUHAHCOBBIX HWHCTUTYTOB,
OCYILIECTBISIONINX BJIOKEHUSI B PUCKOBbIE HHHOBALIUU

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JucnuminHa VIHHOBaIMOHHOE NPEIIPUHUMATEILCTBO BXOIUT B 00S3aTENbHYIO YacTh
y4eOHOT0 MmIaHa 00pa3oBaTebHON MPOTPAMMBI.

Jns  w3yyeHMs  JUCHMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHHUsS,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

OCHOBBI HAyYHOU KOMMYHHKAIIMHU

3HaHus (YyMEHUs, BIIAJICHUs), IOTYYEHHbIE P U3YYEHUU JaHHOM TUCLUIUIMHBEI Oy1yT
HEOOXOAUMBI JJIs1 U3YYCHHS JUCUUTUIMH/TIPAKTUK:

[TonroroBka u ciaya rocyaapCTBEHHOTO 3K3aMeHa

[ToaroToBka K 3aluTe U MpoLeaypa 3alluThl BBITYCKHON KBATU(UKALMOHHON paboThI

VYrpasieHne npoeKkTaMu

CoBpeMeHHbIE TOAX0bI K IPOEKTUPOBAHUIO NIPEANIPUATUI aBTOCEPBHUCA
[TpaBoBbIE OCHOBBI B IPEANIPUHUMATEIBCKON 1€ATEIbHOCTH
Opranuzanys u ynpasjeHHE IIPOU3BOJICTBOM

3 Komnerenuun ody4aromerocsi, popmupyemsoie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHusl

B pe3ynbrare ocBoeHus aucuuIuinebl (Moayis) «l/HHOBanMoOHHOE
MpeANPUHUMATEILCTBOY» O0YUAIOLIUIICS 10JIKEH 001aJaTh CAEAYIOIUMU KOMIIETEHLIUAMU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JAOCTHIKCHUA KOMIICTCHIINN

YK-2 CniocobeH yrpaBisiTh MPOEKTOM Ha BCEX dTalax €ro )KU3HEHHOTO IUKJIA

YK-2.1 ®opMynupyeT Ha OCHOBE IOCTaBJIEHHON MPOOIEeMbl TPOEKTHYIO 3a7auy
U CTIOCO0 €€ pelIeHUs Yepe3 peaan3aliio MPOEKTHOIO YIIPABICHHUS
YK-2.2 Pa3pa0aTbIBaeT KOHIIENIINIO IPOEKTA B paMKax 0003HAaUeHHON

poOsIeMbl: POPMYTUPYET 1eIb, 337a4l, 0OOCHOBBIBAET aKTYalIbHOCTD,
3HAYUMOCTb, O’KUJAEMbIE PE3YIbTaThl U BOBMOXKHBIE CEPhI HX

PUMEHEHUS

YK-2.3 Pa3paOaTbIBaeT M1aH peaiau3alnu NpoeKTa ¢ y4eTOM BO3MOXHBIX PHCKOB
peanu3alyy U BO3MOXKHOCTEH X YCTpaHEHUs, TUIAHUPYET HEOOX0IUMbIe
pecypcesl

YK-2.4 Ocy1ecTBisieT MOHUTOPHUHT X0 peajIn3alliy NPOEKTa, KOPPEKTUPYET

OTKJIOHCHUS, BHOCUT HJOIOJHUTCIBbHBIC U3BMCHCHHS B IIJIaH pCaIn3aliun
IMPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTU YYACTHUKOB ITPOCKTA

YK-2.5 [Ipenyiaraer nmpoueaypbl 1 MEXaHU3MBI OLICHKH Ka4eCTBAa ITPOEKTA,
MH(QPaCTPYKTYpPHBIE YCIOBHS /ISl BHEAPEHUS PE3YIbTATOB MTPOEKTA

VYK-3 CriocobeH opraHn3oBbIBaTh U PYKOBOJIUTH Pab0OTOI KOMaH/IbI, BRIpabaThIBast
KOMAaHJIHYIO CTPATEeTHIO JJIS TOCTH)KCHHS TIOCTABJIICHHON TETH

YK-3.1 BripaGaThiBaeT cTpaTeruo KOMaH/IHOM pabOThI U HA €€ OCHOBE
OpraHu3yeT 0TOOp YJIEHOB KOMAH[IbI JUIsl TOCTHYKEHUS TOCTaBICHHON
LEIH

YK-3.2 [enernpyer noaHOMOUMs WieHAM KOMaHbl U pacipeiesseT NOpy4eHMs,

OpraHu3yeT U KOPPEKTUPYET paboTy KOMaHbI, Ja€T OOPATHYIO CBS3b MO
pe3yJbTaTam




VK-3.3

Opranusyet o0CcyKJeHHEe Pe3yIbTaTOB PadOTHL, B T.4. B pAMKax
JIMCKYCCHH C TIPUBJICYCHHEM OIMTOHEHTOB




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHas pabora — 16,1 akaz. 4acos:

— aynutopHas — 16 akaj. gacos;

— BHeayauTopHas — 0,1 akan. 4acos;

— camocTosiTenbHas padora — 91,9 akaz. 4acos;
— B (popMe npakTuieckoil moarotoBku — 0 akaj. vac;

@dopma arTecTaluy - 3a4eT

AynutopHast = o
KOHTakTHas paboTa E z dopma TeKyIero
& =
N B aKaJl. yacax 3] Bu KOHTPOJIA
Paznen/ Tema 3 (B axan ) EB A . P Kox
< 3 O | caMOCTOSITEIBHOM |  ycIieBaeMOCTH U
JTUCLUTUTAHBI 3 g . | xommerenuuu
3 S 5 paboThI TIPOMEKYTOYHOM
Tek. mal. | mpaxT. 2'S aTTeCTaluu
3aH. 3aH. | O &
1. BBeneHne B MHHOBAIMOHHOE
MPENPHHAMATEIHCTBO
1.1 CyurHocTs u cBoiicTBa Camoctostensioe
H'HHOZ:;IMI_/,I Moenmn U3y4eHue YK-2.1, VK-
I/IHHOB&L[I/IOi—IHOFO porecca yueOHO U Omnpoc, 2.2, YK-2.3,
P ' Hay4YHOU o0cyxieHne YK-2.4, VK-
Pounb npennpuHuMarens B 2 10
TUTEPaTypPHI, TIPaKTUIECKAX 2.5, YK-3.1,
WHHOBAIIMOHHOM TPOILIECCe. .
MOJIrOTOBKA K CUTyalnH, TeCT VK-3.2, VK-
Knaccugukarnms
. MIPaKTUYECKOMY 3.3
WHHOBAIIMH.
3aHATHIO
CamocTrosTenpHoe
1.2 VIHHOBaIIMOHHbIE HBYHeHHe YK-2.1, VK-
c{ ATCTYAL. THIEL yueOHOi u Ompoc, 2.2, YK-2.3,
P i Hay4YHOMH o0cyxieHne YK-2.4, VK-
HWHHOBAI[HOHHOTO 2 10
JUTEpaTyphl, MPAKTHYECKUX 2.5, YK-3.1,
nosezieHus. GopmMupoBaHue N
MOJIrOTOBKA K CUTyalnH, TeCT VK-3.2, VK-
Y pa3BUTHE KOMaH/IbI
MPaKTHYICCKOMY 3.3
3aHATHIO
2 CaMocrosTensHoe
U3y4YeHHE
yueOHOI U Onpoc, VK-2.1. VK
HAay4YHOU 00c¢ €HUE i
nI/ITey?iT 13§ i aK}:IfI(tZIleCKHX 2.2, VK-2.3,
1.3 busuec-uzaes, ousHec- 2 12 noargmgllzal’c cnr; AL, Tect VK-2.4, VK-
MO/IeIb, OU3HEC-TUIaH. HDAKTIICCKOM g oBe ’Ka ’ 2.5, YK-3.1,
P v posep VK-3.2, YK-
3aHATHIO, WH/IMBU1YaJILHOTO 33
BBITIOJTHEHHE 3a/1aHus '
HUHIUBUAYaIBHOT
0 3aJlaHus
CamocTosTenbHOe
MEVICHIE Ompoc, VYK-2.1, YK-
ey6quﬁ H o0cyxieHHe 2.2, VK-2.3,
1.4 Mapketunr. OueHka v N MIPaKTUYECKHAX YK-2.4, YK-
1 12 Hay4YHOH N
pBIHKA HTeDATYDEL CHUTYyaluH, TECT, 2.5, YK-3.1,
PaTyPEL, npoBepka pacuetHo | YK-3.2, VK-
MOJITOTOBKA K
-aHAJIUTHYECKOTO 3.3
MPAKTHIECKOMY




3aHATHUIO,

BBITIOJTHEHUE
pacyeTHo- 3aIaHusl
AQHAINTHIECKOTO
3aaHus
HWroro no pazaeny 7 44
2. BeiBesieHHe HHHOBAIIMOHHOTO
MPOJYKTa Ha PHIHOK.
DrHAHCHPOBAHUE U OIICHKA
HKOHOMHYECKOH 3((PEKTUBHOCTH
CamocrosTensHoe
H3y4YCHHE VK-2.1, VK-
yueOHOI u Omnpoc, 2.2, YK-2.3,
2.1 BelBeieHHE IPOAYKTA Ha .
HAYYHOM 00CyX/IcHHE YK-2.4, VK-
perHOK. Customer 1 12
JIUTEPATYPBI, MIPAKTHYECKUX 2.5, ¥K-3.1,
Development .
MOATOTOBKA K CUTyaluH, TeCT VK-3.2, VK-
PaKTUIECKOMY 3.3
3aHATHIO
CamocTosTenbHOe
H3y4YCHHE VK-2.1, VK-
eOHOl U Omnpoc 2.2, YK-2.3,
2.2 IHCTpyMEHTBI i N poc, ’
HAYYHOM 00CyX/IcHHE YK-2.4, VK-
NPUBJICYEHUS 2 10
S — JIUTEPATYPHI, TIPAKTUYECKUX 2.5, YK-3.1,
MOJATOTOBKA K CUTyaluH, TeCT VK-3.2, VK-
PaKTUIECKOMY 3.3
3aHATHIO
CamocTosTenbHOe
2 n3ydeHue
y4eOHO#t n 0
. poc,
Hay4HOI o6 P e VK-2.1, VK-
2.3 Ouenka JIUTEPATYPHI, YA 2.2, YK-2.3,
. MIPaKTHYECKUX
WHBECTUIMOHHOM MOATOTOBKA K N VK-2.4, VK-
4 14,9 CUTYaIIHH, TECT,
MIPUBJIEKATEIILHOCTH MIPaKTUYECKOMY 2.5, VK-3.1,
MPOBEpKa pacyeTHO
WHHOBAIIMOHHOT'O TIPOEKTa 3aHSATHIO, VK-3.2, VK-
-aHAJTUTHYECKOTO
BBITIOJTHEHNE 3.3
3aJaHusl
pacdeTHo-
AQHATUTHIECKOTO
3aIaHus
CaMocCToATenbHOE
U3y4eHne YK-2.1, VK-
yueOHOI 1 Onpoc, 2.2, YK-2.3,
2.4 Pycky HTHHOBAaLlMUOHHOTO 2 11 Hay4YHOM obcyxaeHue YK-2.4, VK-
MIPEANPUHUMATEIICTBA JATEPaTypHI, MIPaKTHYECKUX 2.5, VK-3.1,
MOJIrOTOBKA K CUTyallnH, TeCT VK-3.2, VK-
MPAaKTHYICCKOMY 3.3
3aHSTHIO
HWroro no pazaeny 9 47,9
Hroro 3a cemectp 16 91,9 3a4éT
Uroro no aucuuruinee 16 91,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Peanuzanuss KOMIETEHTHOCTHOIO MOAXOAAa B NPOLECCE H3YYEHUS JAUCLMILIUHBI
IIpelyCMaTpUBAET MPOBEACHNUE MPAKTUUYECKUX 3aHATUH, OPUEHTUPOBAHHBIX Ha 3aKpeIICHUE
MOJTyYCHHBIX 3HaHUH, POPMHUPOBAHNE YMEHUS IPUMEHATH UX HA MPAKTHKE, COBEPIICHCTBOBAHHE
yMeHHs paboTarh ¢ MH(popmanuen, aHaTu3UpPoOBaTh, 0000IIATh, TPUHUMAThL U 00OCHOBHIBATH
pelieHus,  apryMEHTHUPOBAaHO  3alUIIAaTh  COOCTBEHHBIE  B3TJISABI B JTUCKYCCHH,
B3aMMOJICHCTBOBATh C JPYT'MMHU WICHAMH TPYIIbI B TPOLECCe pa3pelieHus KOH(DIMKTHBIX
CUTYyalUH, - TPAAULMOHHBIX 00pa30BaTEbHBIX TEXHOJOTHIA (CeMHHap — Oece1a, MPaKTUIeCKoe
3aHATHE, TOCBSILEHHOE OCBOCHMIO KOHKPETHBIX YMEHHMHM U HABBIKOB IO IPEHJIOKEHHOMY
QITOPUTMY), TEXHOJOIMM HpoOseMHOro oOyueHus (IPAKTUYECKOE 3aHSATHE Ha OCHOBE
Kelc-MeTo/a),  TEXHOJOTMH  MPOEKTHOro  o0ydyeHus  (MHPOPMALMOHHBIA  MPOEKT),
MHTEPAKTHUBHBIX TEXHOJOTHH (CeMHHApP-AUCKYCCHs), MHPOPMALMOHHO- KOMMYHHKAIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHH (IIPaKTUYECKOE 3aHATHE B (POpPME MPE3CHTAINHN).

CamocrosTenbHas paboTa 00yJaromuUXcs MpeycMaTpUBAET UCTIONb30BAHUE OCHOBHBIX
TUJIaKTHUECKUX MaTepHalioB, pa3MeEIIeHHbIX Ha oOpasoBatenbHoM mnoprare PI'BOY BO
«MI'TY um. I'.1. HocoBay http://newlms.magtu.ru.

C uenpio GopMHupOBaHHS M Pa3BUTHUS NMPO(PECCHOHAIBHBIX HABBIKOB OOYUYaOIIUXCS
MIPUMEHSIIOTCS MHTEpaKTUBHbIE (HOpMBbI OOydeHHs. Y4eOHBIN MpoLecc, OMUpAIOUIMiics Ha
HCIOJIb30BaHNE WHTEPAKTUBHBIX METOJIOB O0yUYEHUS, OPTaHU3YETCSl C YYETOM BKJIFOUEHHOCTH B
MpoLecC MO3HAHUS BCEX CTYACHTOB Ipynmnbl 0e3 uckimoueHus. CoBMecTHas JESTeNbHOCTD
03HA4YaeT, YTO KaXJblii BHOCUT CBOIl OCOOBIM MHIWBHYyaJTbHBIM BKIAA, B X0/A€ pabOTHI UIET
0oOMeH 3HaHUsIMH, HJIeIMH, CIIOCO0aMU AESITETbHOCTH.

OpranusyloTcss UWHAUBUAYalbHAs, TMapHas U TpymmnoBas paboTa, HUCHOIb3yeTCs
MpOeKTHas padoTa, OCylIecTBIsSeTcsl paboTa ¢ AOKYMEHTaMH U Pa3UYHBIMU HCTOYHHKAMH
uHpopmanuu. VHTEepakTUBHBIE METOAbl OCHOBAaHbl Ha MPHUHIMIIAX B3aUMOJICHCTBUS,
aKTUBHOCTH 00y4aeMbIX, OTIOpPE Ha IPYIIIOBO OMbIT, 00s3aTeNIbHOI 00paTHO# cBsi3u. Co3maeTcs
cpena  oOpas3oBarelbHOro  OOILIEHUS,  KOTOpas  XapaKTepU3yeTcss  OTKPBITOCTHIO,
B3aMMOJCICTBUEM YYaCTHUKOB, PaBEHCTBOM MX AapryMEHTOB, HAKOIUIECHHEM COBMECTHOIO
3HAHHUA, BO3MO)KHOCTBIO B3aUMHOM OLIEHKH U KOHTPOJIS.

Texkymuii ¥ TNPOMEKYTOUHBIH KOHTPOJIb IPOBOAMTCA C TIOMOINBIO CEPBUCOB
o0pa3oBaTeNpHOrO MopTajia

6 YueOHO-MeTOAMYECKOE 0OOecTieYeHHe CAMOCTOATEILHOM padoThl 00y4Yarommxcst

HpeI[CTaBJ'IeHO B IIPUJIOKCHU U 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUA IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOAM4UeCcKOe M HH(pOpMALIMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHoBHas JIuTepaTrypa:

1. [IpennpHUMATETLCTBO U CTApTaIBbl | IPAKTHUYECKOE pyKOBOJICTBO / M.
Annpuccen, C. bnank, T. batnep [u ap.]. - Mocksa : Ansniuna [TaGnumep, 2023. - 156 c. -
ISBN 978-5-9614-7479. - Tekcr : anexTponHsIit. - URL:
https://znanium.ru/catalog/product/2138707 (mara obparenus: 20.01.2025.2025)

2. llpennpunumarensctso : yueoHuk / H.H. [lon3ynosa, H.B. Ponuonosa, H.B.
MoprysoBa [u 1p.] ; mox pen. n-pa 3xoH. Hayk H.H. Tlon3yHoBoii, n-pa sxoH. Hayk H.B.
Poamnonoroii. — Mockga : UTH®PA-M, 2023. — 413 c¢. — (Beicmee o6pazosanue). — DOI
10.12737/1852443. - ISBN 978-5-16-017418-1. - Tekcr : anekTponnsii. - URL:
https://znanium.com/catalog/product/1852443 (mata oopamenus: 20.01.2025). — Pesxum



AOCTYIIA: 1O IMOATIMCKE.

0) /lomoJiHUTeIbHAA JIUTEpaTypa:

1. HuHOBanmMOHHOE WPEANPUHUMATEIBLCTBO : ydeOHOoe Tmocobue [mns By30B] /
coctaButenb H. B. Ilanumes ; Marautoropckuii roc. tTexunyeckuit yH-T uM. ['. M. Hocosa. -
Marnutoropck : MI'TY um. I'. . Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3arn. ¢ turyn. 9kpana. - URL :  https://magtu.informsystema.ru/uploader/fileUpload?
name=4138.pdf&show=dcatalogues/1/1535283/4138.pdf&view=true (mata obparieHus:
17.01.2025). - MakpooObeKT. - TekcT : aieKTpoHHbId. - CBeaeHHs T0CTYMHbBI Takke Ha CD-
ROM.

2. Boruens, JI. M. IlpennpuHuUMarenscTBO Kak CHoco0 KOMMEpLMAIU3aLUU
MHHOBAIMOHHBIX TPOEKTOB : MoHorpadus / JI. M. Boruens, M. B. Kysnenosa ; MI'TY. -
Marnutoropck : MITY, 2017. - 1 onekrpon. onr. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true (mata oOparieHus:
17.01.2025). - MakpooObekT. - TekcT : anekTpoHHbIH. - CBeeHus A0CTynHbI Takke Ha CD-
ROM.

3. MunbHep, b. 3. IHHOBanimoHHOE pa3BUTHE: SKOHOMUKA, MHTEJUIEKTYaJIbHbIE PECYPCHI,
yIpaBiieHUE 3HAHUSIMHE : MOHOTpadus / o pea. b.3. Munsaepa. — Mocksa : UHOPA-M, 2023.
— 624 c¢. — (Hayunas mbicib). - ISBN 978-5-16-003649-6. - Tekcr : anekrponnsiid. - URL:
https://znanium.com/catalog/product/1933178 (mara oOpamenus: 17.01.2025). — Pexum
JOCTyMA: 10 MOJIUCKE.

4. MlaHOBanu 1 coBpeMeHHble Mozaenu OmsHeca : yueOHuk / T. I'. Tlomamtok, H. B.
Jluapep, A. B. Tpauyk [u np.]. — Mocksa : UHOPA-M, 2024. — 334 c. — (Bsicuee
obpazosanue). — DOI 10.12737/1876532. - ISBN 978-5-16-019078-5. - Tekct : 31eKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/2079311 (mara oGpamienus: 17.01.2025). — Pexxum
JOCTyMA: 10 MOJIUCKE.

B) MeToanueckue yKazaHusi:

1. Cupuosa, I'. C. InHOBanMoHHbINH MeHeKMEHT © ipaktikyM / I'. C. CBupHI0Ba |
MI'TY. - [2-e u3n., moaroT. no ned. u3f. 2016 r.]. - Marauroropck : MI'TY, 2017. — 1 s51ekTpoH.
OIT. TIMCK (CD-ROM). - 3ari. c THTYJI. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=2775.pdf&show=dcatalogues/1/1132911/2775.pdf&view=true (mara oOpaIieHus:
17.01.2025). - MakpooObekT. - TekcT : 3neKTpoHHbIi. - CBeneHus A0CTynHbl Takke Ha CD-
ROM.

2. Meroauueckue peKOMEeHJaluu Mo pa3paboTke Ou3Hec-IlaHa MpPEeACTaBICHbl B
IIpunoxxennn 3.

r) [IlporpammHuoe odecnieuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenue

HaunmenoBanue .
10 Ne norosopa CpoKk JeicTBUS JIUIICH3UH

MS Office 2007

Professional Ne 135 o1 17.09.2007 6eccpouHO
7Zip cB00OOHO pactpocTpansemoe [10 06eccpouHO
FAR Manager cB0OOTHO pacnipocTpansemoe [10 0eccpovHO
LibreOffice cB00OHO pacmpocTpansemoe [10 0eccpouHo
Eﬁg;)e(p Mozilla cB00OIHO pacnpocTpansemoe [10 0eccpovHO



https://magtu.informsystema.ru/uploader/fileUpload
https://magtu.informsystema.ru/uploader/fileUpload
https://magtu.informsystema.ru/uploader/fileUpload

| Bpaysep Yandex | cB0OOHO pacnpoctpansemoe [10 | 6eccpodHo

IIpodeccnonanbHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Hassanue kypca Cchuika
®denepanbHbIi 00pa30BaTEIbHBIN OPTAT — DKOHOMHUKA.
Conmonorusa. MeHemKMEHT
OnexTpoHHbIe pecypcsl oubnmoreku MI'TY um. I'.1. https://host.megaprolib.net/M

http://ecsocman.hse.ru/

Hocoga P0109/Web

Hanmonanenas nHGopManmoHHO-aHATUTHYECKAs URL:

cucrema — Poccuiickuii nuaekc Haydnoro nutupoBanust | https://elibrary.ru/project_risc.
(PUHL) asp

DjekTpoHHas 0a3a MepuoIuUecKuX u3nanuii East View
Information Services, OOO «MMIBUC»
9 MarepuajibHO-TeXHHYECKOE oDecriedeHne TUCHUIIHHBI (MOTYJIs)

https://dlib.eastview.com/

MatepuanbHO-TEXHUYECKOE 00eCIIeYCHHE TUCITUILINHBI BKITFOYACT:

YueOHble ayaIUTOPUM JUISI TPOBEACHUS MNPAKTUYCCKUX 3aHATHH, TPYMIIOBBIX U
WHIUBUIYAIbHBIX KOHCYJIbTAIMH, TEKYIIEro KOHTPOJAS M IPOMEKYTOUYHOW aTTECTAIUH:
MYJIbTHMEMIHBIC CPEACTBA XpaHEHHs, MepeIadynd U MPeACTaBIeHUsT HHPOPMALIUN; KOMILICKC
TECTOBBIX 3aIaHUI TSI TPOBEACHUS MPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemenuss aiisi  CaMOCTOSITENIBHONH — pa0OThIl  OOYYaroIMXCs:  MEePCOHAIBHBIE
kommbioTepsl ¢ makerom MS Office/LibreOffice, Beixogom B MHTEepHET M ¢ AOCTYIOM B
AJIEKTPOHHYIO NH(POPMALIMOHHO-00pa30BaTEIBHYIO CPEIly YHUBEPCHUTETA.

[ToMenienust JIsl  XpaHeHHssT W NPO(UIAKTHYECKOTO OOCIY)KUBAHHS —y4eOHOTO
obOopynoBanusi: mKadbl Ui XpaHCHUs YYeOHO-METOJMYECKOW JOKYMEHTAIMH, y4eOHOTro
o0opynoBaHus U y4eOHO-HATISIIHBIX TOCOOHIA.



Ipuioxkenne 1

YuyeOHO-MeTOANYeCKOE 00ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4yaromuxcst

ITo pucuunnune «THHOBalMOHHOE NIPEANIPUHUMATEIBCTBOY IPEAYCMOTPEHA ayIUTOPHAS U
BHEAYAUTOPHAS CAMOCTOSITENIbHAs paboTa 00yJaroImuXcs.

AynuTopHas camMoCTOATeNbHas pabdoTa MpeArosaraeT pelleHHe TECTOBBIX 3a/aHUil Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayIMTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBAa HHHOBauuii. Moje/im HHHOBALIMOHHOIO IpoLecca.
Poab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kitaccupukanus HHHOBaUMID)

Nel. NHHOBaMM — 3TO KOHEYHBIA PE3YJIBTAT MHHOBALIMOHHOM JI€ATEIbHOCTH, OJTYyYUBIINN
BOIUIOIIEHNE B BUJIE (OTMETHTE HENIPABUIIbHBIN BApUAHT):

A) HOBBIX IPOJYKTOB;

b) HOBOIO TEXHOJIOIMYECKOT0 IPOLECCA;

B) HoBoro cnoco0a opranu3aiuy Mpou3BoICTBA;

I') HoBOrO qU3aliHa YIAKOBKH IIPOJIYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBALAI HE OTHOCUTCH:

A) Hay4HO-TE€XHHUYECKasi HOBU3HA;

b) npousBoacTBEHHAs MPUMEHUMOCTB;

B) xommepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AM3aiiH.

Ne3. Yro 13 nepeuncaeHHOro MOKHO OTHECTH K MHHOBALIMOHHBIM IIPOAYKTAaM U yCIyram:

A) cxema HOBOT'O BH/JIa JIETATEIbHOI'O alapara;

b) HOBBIH 1IBET (KpacHBI) 3yOHBIX LIETOK OT U3BECTHOW POCCUICKOM KOMITaHUU;

B) HaiinenHslii B mporecce 1a00paTopHbIX padOT CTYIEHTOB HOBBIH CIIOCOO BBIPAIIMBAHUS
kieTok Chlorophyta;

I') BeImyIIeHHBIN Ha PBIHOK HOBBIN Mporeccop Intel® Core™ i7 7-ro moKoJeHusl.

Ned4. Kakue stambl He 00s3aTelIbHO MOJDKHA MPOUTH NMPUAYMAaHHAS BaMU HJEs, YTOOBI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOITYKT?

A) aTam npoToTHUIa;

b) atan nareHroBaHus;

B) sTan npousBoacTBa;

I') aTan nepBBIX Npoaax.

No5. K smroxajbHBIM HHHOBAITASIM MO>KHO OTHECTH:

A) ocBOEHHE CKOTOBO/ICTBA;

b) Beimyck HOBOI Mosienn MOOMIBbHBIX TenedonoB ¢ pynkuuen LTE;

B) HoBBII opMmar ynakoBkH Kpema aiis snna Revitalift (50 mu, panee - 100 mi);

I') cmapr-uace! Pebble.

AKP Ne2 «®@opMupoBaHue u pa3BUTHE KOMaHIbD»

Nel. YTo u3 HUKENEPEUNCIEHHOTO HE OTHOCUTCA K MaJjloil TpyIIie:

A) maccaxxupsl oes3za;

b) paGoTHUKM MapuKMaxepcKoi;

B) paboune ctpoutenbHOM Opurasl;

') HeT BepHOTrO OTBETA.

Ne2. Yo 13 HMUKENEPEUNCIIEHHOTO XapaKTEPU3yeT KOMAaHIHOTO JINJEPA:

A) xapuzma;

b) yMeHne npaBUIBHO pacipeeNaTh poiy;

B) mubepanuszm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmuit cOop Tpynmbl NPUIIUTA HE BCE CTYJEHTHI, COCIABIIUCH HA 3aHATOCTh W
npoOku. MOXKHO JIM CYUTATH 3TO MPOSBICHUEM OTCYTCTBHS KOMaHIHOTO JAyXa:

A) 0IHO3HAYHO, 113,

b) [la, ecniu Bpemsi U MecTO OBLIIO COrJIaCOBAHO CO BCEMH 3apaHee;



B) Her, 370 00beKTUBHBIC TIPUYNHBI.

Ne4. B rpynne Hu3Kas 5KCIaHCUBHOCTh, 3TO:

A) Merraer cOopMHUPOBATH KOMAH/Y;

b) nomoraer chopmupoBath KOMaH1y;

B) Hukax He ckaxercs Ha GOPMUPOBAHUN KOMAH/IBI.

No5. PaboTa B KOMaH]1e UMEET CJISAYIOIIEe MPEUMYIIECTBO:

A) cHMIKaeT BpeMs Ha IPUHSATHE PELIEHU;

b) ympoiaet npouecc pacnpeaeneHus NpuobLIn;

B) noBslimaeT kpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0usHec-mMoae b, OU3HEC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HUKHOBEHUS Ou3Hec-uaen?

A) BO3MOXKHOCTH;

b) nennocru;

B) nony4enune npubdsuin;

') HeT BepHOTrO OTBETA.

Ne2. busnec-monenb — 3T0:

A) 6usHec-umes, opopMiIeHHAs B BUC OU3HEC-TUIAHA,

b) kouumenrtyampHas Monenb Ou3Heca, KOTOpas WUIIOCTPUPYET JIOTHKY CO3aHUs
J00aBJIICHHOW CTOMMOCTH (ITPUOBLIN);

B) cooTHo1IEHUE cripoca U IPEIOKEHHUS Ha LIEHHOCTHOE MPEJI0KEHNE Ha PhIHKE;

') HeT BepHOTrO OTBETA.

Ne3. DddexTnBHAs OM3HEC-MOIEINB ONPENEISIETCS CISAYIOINMH ITapaMeTpaMu:

A) TOCTOSHHBII TOHMCK HOBBIX BO3MOXHOCTEH, COUETaHHME BO3MOXKHOCTEH pBIHKA U
BO3MO>KHOCTEM KOMITAaHUM, WHTEIPUPOBAHHOCTb KOMIIAHUU B CO3JaHUE LENOYKHU LEHHOCTEH,
YMEHHE HU3MEHSTHh CYIIECTBYIOLIYIO HIIM CO3JaBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBHH C
HOBBIMU BO3MO>KHOCTSIMU;

b) a¢dexTrBHOE B3auMoAeliCTBHE C PHIHKOM, ITOCTABIIMKAMH U KOHKYPEHTaMU;

B) addextuBHOE yipaBieHne, opraHu3aiis ornepauoHHON e TebHOCTH, OTIINYHAS Ues,
KOTOPYIO MO’KHO KOMY-HUOY/b TPOAATH;

I') HeT BepHOTrO OTBETA.

Ne4. [llabon 6usHec-moaenu A. OctepBanbaepa u U. Ilenbe Bkimtouaet B ce0s cieayromye
OJ10KU:

A) IIEHHOCTH, IIEHHOCTHOE MNpEAJIOXKEHHE, KIIOUEBbIE PECypChl, KIIIOUEBBIE IMPOLECCHI,
KJIFOUEBBIE TAPTHEPHI, HOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI;

b) mnorpeOutenbckue CErMeHTh, B3aMMOOTHOILICHHMS C KIMEHTaMH, KaHaJbl COBITa,
LEHHOCTHOE MPE/II0KEHHE, TOTOKH MMOCTYIUIEHUS 10X0/1a, KJIF0UEeBbIE MTAPTHEPHI, OCHOBHBIE BUbI
JEATENBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHyTpeHHsIs cpella OpraHu3alyy, BHELIHSSA cpefa OpraHu3aliy, IIEeHHOCTH, CTPYKTYpa,
LeJU, TIPOLIECChI, KOHKYPEHTHI, TOTPEOUTEINH, TOCTABIIMKH;

I') HeT BepHOTrO OTBETA.

Ne5. Cragum OuzHec-IIaHUPOBAHUS BKIIOYAIOT B c€0s CIEIYIOUIHE:

A) ompeneneHue 1enei Ow3Heca, IeNed OTAETOB M KaXIOTO COTPYIHHKA, OIEHKA
Pe3yJIbTaTUBHOCTH JIEATEIIbHOCTH KOMITAaHUH, OIIpe/ie]IeHHe MmoKaszaresnei 3 pexTHBHOCTH;

B) crparermueckoe IUIaHUpOBaHME, CPEIHECPOUYHOE IUIAHUPOBAHME, KPATKOCPOYHOE
IUIAHUPOBAHMUE;

B) onpenenenue nened, MHCCHM, ONpPEIEICHHE OCHOBHBIX BHUJOB JEATEIBHOCTH U
KOMIIETEHIIMM, COCTaBJI€HHME IUIAaHOB, OLIEHKA H3JIEPKEK Ha IPOU3BOJCTBO U peaIn3alHio
IPOAYKIMH/YCIIYTH, OLIEHKAa PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ned4 «Mapkerunr. OneHka pbIHKa»

Nel. Kakue (paxTopsl HE BXOJIT B MApKETUHIOBYIO Cpely (PUPMBI:

A) Makpo(dakTopbl U MUKPO(DAKTOPHI;



B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odaktops! 1 MmeradakTops,

') MmakpodakTopsl 1 MEropaKTOpPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alii, MPHOOPETAIONMX TOBAPBI U YCIYTU Ui WCIOJIB30BAHUS UX B
polecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JIMIl U JOMOXO3SHCTB, MPUOOPETAIOIINX TOBAPBI M YCIYTH JTHYHOTO
OTpeOICHUS;

B) poiHOK oOpranuzanuii, NpuOOpETAIOIMIUX TOBapbl M YCIAYTH JJs  TOCIEAYIOIIEH
MePEnPOAKH UX C TPUOBLIBIO JIJIs CeOS;

I') ppIHOK MOKYNATENb-IIOKYNATENIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEICHUU IPYHIOBOIO MHTEPBBIO MOAEPATOPOM B
dbopMe TpynmoBoOi AUCKYCCUU IO 3apaHee pa3padOTaHHOMY CIIEHApHIO ¢ HEOOJBIIOW TPYIIIONf
TUMAYHBIXY» TPEJCTaBUTENIed M3y4yaeMOW YacTH HACEJCHHs, CXOAHBIX [0 OCHOBHBIM
COLMAIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) TIIyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMsi, He00X0IUMOE JUIsl BBIBEJECHUSI IPOIYKTA HA PHIHOK;

b) Bpemst Ha pa3BUTHE PBIHKA;

B) Bpems Ha nouck cermMeHra;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0O0p MOAJAIOUINXCSA KOHTPOIIO IEPEMEHHBIX (PaKTOPOB MapKETHHTA;

b) Habop (axkTopoB, BIUAIOMINX HA MAPKETHHT;

B) xomIuiekc cTparernueckiux napTHEPOB;

') cekpetHas hopmysa MpoayKTa.

AKP NeS «BoiBenenue npoaykra Ha pbiHoK. Customer Development»

Nel. Pacnonoxxurte ¢popMbl MOTPEOHOCTH B OPSAIKE €€ Pa3BUTHUSA:

A) HyX/1a — J)KeJTaHHe — 3apoc;

b) xemnanue — Hyx1a — 3ampoc;

B) 3anpoc — Hy»kaa — xKenaHue.

No2. Kaxkoit u3 3THX 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIPHUHHMMAEMBIX BBIFOJl M LIEHBl TOBapa (JI0XKHOE WM
JeNCTBUTENbHOE HECOOTBETCTBUE);

b) HaknaipiBaeMble ceMbeii;

B) orcyrcTBue ToBapa;

') HeT BepHOro OTBETA.

Ne3. Uro Takoe pyHKIMOHAJIbHASA IIEHHOCTh TOBapa B COOTBETCTBHM ¢ noaxonaom lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMasl TOJIE3HOCTh Ojara, 0OycIOBJICHHAs Crenu(PUIecKol CHUTyaluel, B
KOTOPOM HaXOIUTCs CyObEKT;

b) BocpuHrMaemasi oJe3HOCTh Ojara, 00yCJIOBJIEHHAs €ro CIOCOOHOCTBhIO BO30YKIaTh
YYBCTBA,

B) BocmpuHMMaeMmas mosie3HOCTh Onara, OOYCIIOBJIIEHHAs €ro CHOCOOHOCTBIO HIpaTh
YTUJIUTAPHYIO POJIb;

I') HeT BepHOTO OTBETA.

Ne4. Pacmonokute B «KJIACCHYECKOM» TOPSIKE CTaaud TMOTPEOMTETHCKOrO IMporecca
(mpo1iecc MOKYIIKH):

A) mouck uH(OpMaMKU — OCO3HAHUE MOTPEOHOCTH — OIIEHKA aJbTEPHATUB — MOKYIKa —
notpediieHne — MOCTIIOKYIIOYHOE TOBECHHE;



Bb) oco3nanue morpeOHOCTH — MOMCK MHPOPMALUU — OICHKA aJIbTEPHATHB — MOKYIKa —
noTpedieHue — MOCTIIOKYTIOYHOE TIOBE/ICHUE;

B) onenka anpTepHaTHB — NOUCK MH(OPMAIIMM — OCO3HAHUE MOTPEOHOCTH — MOKYIKA —
noTpedieHne — MOCTIIOKYIIOYHOE TIOBE/ICHUE.

Ne5. B kakoii curyanuu HamOojee CWIBHO BIMsSHUE PePEPEHTHBIX TPYyNI Ha BBIOOP
WHAUBUAYAJIbHBIM IOTPEOUTEIEM TOBAPHOM IPYIIIBI U TOBAPHOU MapKu?

A) myOJIMYHBIX TOBAPOB MEPBO HEOOXOAUMOCTH (OTKPBITOE OTPEOIICHUE);

b) nuaHBIX TOBapOB MepBOi HEOOXO0AUMOCTH (CKPBHITOE TOTPEOICHUE);

B) nuuHBIX TOBapOB pOCKOIIHU (CKPBITOE MOTPEOIICHUE);

I') myOIMuHBIX TOBApOB POCKOIIHN (OTKPBITOE MOTPEOJICHHE).

AKP Ne6 «MHCTpYMeHTBI PUBJIeYeHUs] (PMHAHCHUPOBAHMS

Nel. BenuypHoe ¢puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEICTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpeICTBAM;

B) npuBneyeHHbIM (PUHAHCOBBIM CPEICTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

Ne2. Uto W3 mepeuuciaeHHOro HE SBISIETCS OCOOEHHOCTbIO OW3HEC-aHIeNIbCKOIO
(buHaHCUPOBAHUS MHHOBALIMOHHOMN AESITETbHOCTU?

A) TpeboBaHuE 10JIM B COOCTBEHHOCTH KOMIIAHHU;

b) Bepa B kOMaHy U HEIO;

B) ucnonp3oBanne COOCTBEHHBIX CPEJICTB UHBECTOPA;

') npenocraBneHue IeHEKHBIX CPEACTB Ha OE3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOTro He SIBISETCS OCOOSHHOCTHIO KpayadaHarHTa KaK UCTOYHUKA
dbuHaHCHUpOBAHUS?

A) orcyTcTBHE TeorpadUuecKuX OrpaHUICHHI,

b) KOHTpOJIBbHBII MAaKeT Bceraa ocTaeTcs 3a MpeaArpruHIMAaTeNeM;

B) appexTrBHOCTD Ha paHHHUX CTAAMAX PA3BUTHS IIPOEKTA;

') HeT BepHOTrO OTBETA.

Ne4. Cpenun oOux xapakTepUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHIOB KaK UCTOUHHUKOB
(rHAHCUPOBaHHS MHHOBAIMOHHON JAEATEIbHOCTH MOXKHO BBIACITUTH CIETYIOIUI MPU3HAK:

A) puHAHCHPYIOT TOJIBKO KOMIIAHUU Ha CTaAuM start-up;

b) sBnsitoTCS 371€eMEHTOM MPUBJIICUEHHBIX (DHHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHble cpencTBa MpeioCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

') HeT BepHOro OTBETA.

Ne5. OnTumanbHbIMU UCTOUHUKAMH (PMHAHCHPOBAHUS HHHOBAIIMOHHON KOMITAHUU C TOYKU
3peHUs JOCTYITHOCTH Ha CTaIuN CO3AAHUS SABIISIOTCA:

A) QpOHIIOBBIE PBIHKH;

b) nuunbie cOepexenus;

B) BeHuypHble (HOHIBI;

') HeT BepHOro OTBETA.

AKP Ne7 «OueHka HHBECTHLMOHHOM NMPHUBJIEKATEJIbHOCTH NPOEKTA»

Nel. Kakoli nokazarenb OTpaxaeT SKOHOMHUYECKHI MHTEPEC NHBECTOPA, BKJIAABIBAIOILIETO
CpEICTBAa B MHHOBAIMOHHBIN MTPOEKT?

A) BBIpYyUKa;

B) npu6suib;

B) nuBuneHmsr;

I') HeT BepHOTO OTBETA.

No2. Yto moHMMaeTcs MoJ HOPpMOil J0X0a, TPUEMIIEMOM I MHBECTOpa?

A) cooTHoOUIeHNE TPUOBUTN U CPEJICTB, UHBECTUPYEMBIX B ITPOEKT;

b) cooTHOIEHNE MHBECTUILIMOHHBIX 3aTpaT U MPUOBLIN MO MPOEKTY;

B) cooTHomIeHNE 4YMCTOrO0 JUCKOHTHMPOBAHHOIO J0XO0Ja M CPEACTB, MHBECTHUPYEMBIX B
MIPOEKT;

I') HeT BepHOTO OTBETA.



Ne3. Meton ananu3a Touku 6€3yObITOYHOCTH UCTIONB3YETCS IS OTIPEIeIICHUS:

A) BeMUYMHBI PEATBHOTO CPEIHET010BOrO CIPOCa Ha MPOIYKIIUIO IPOCKTa;

B) xputndeckoro oo6bemMa npou3BOACTBA IPOAYKIIHH;

B) BenmmunHBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPHKEK MPEATIPHUATHS;

I') HeT BepHOTrO OTBETA.

Ne4. PenTabenbHOCTh HHBECTUIIMH ONPEACIISICTCS KaK OTHOIICHHE:

A) BBIpYUYKH K BEJIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoii npuObLUIM K CyMME BJIOKEHUH B HHBECTULINY;

B) cyMMBbI roJ1oBBIX YMCTBIX JEHEKHBIX MOCTYIUIEHUN K CyMME YMCTHIX MHBECTHIMM Ha
HA4aJI0 KaKJoro roja;

I') HeT BepHOrO OTBETA.

No5. JIuckoHTHpOBaHUE MIPEACTABIISIET COOOM:

A) poruecc pacuera Oyaylield CTOMMOCTH JJICHEXKHBIX CPEJICTB, UHBECTHPYEMBIX CETOIHS;

b) onpenenenue Tekymel cTOMMOCTH JIEHEKHBIX CPEJCTB, MNIAHUPYEMBIX K MOJYYEHUIO B
OyIylIMX MEepruoaax;

B) ¢unancoBas onepauus, npeanosararouias perysipHblidi B3HOC JEHEXKHBIX CPEICTB Ui
HAKOIUICHUS ONPEEIEHHON CyMMBbI B Oy Iy1lEM;

') HeT BepHOro OTBETA.

AKP Ne8 «Pucku npoekra»

Nel. AHanu3 puCKOB HHHOBAIMOHHOT'O IPOEKTA MIPECTABISAET COOOM:

A) 4acTh MapKETHUHIOBOM CTPATErMU KOMITAHUU;

b) 610k cTpaTernyeckoro No3UIMOHUPOBaHUS OyAylIero Ou3Heca;

B) Bux ananusa, MO3BOJISIONIMN KOMIIAHUU OLIEHUTh BEPOATHOCTH YXYAIIEHUS UTOTOBBIX
nokasaresei 6usHeca;

I') HeT BepHOrO OTBETA.

Ne2. Pucku 3a0acTOBOK NepcoHaja npenpusaTus cleayeT OTHECTH K:

A) pbIHOYHBIM PHUCKaM;

b) TexHOnOrHYeCKUM pUCKaM MPOEKTa;

B) ynpaBneHueckuM U COLIMATIbHBIM PUCKAM MPOEKTA;

') HeT BepHOro OTBETA.

Ne3. HenpaBunbHOe onpenenenre 1eaeBo ayJuTOpuH, HeyAauHas pekjaMHasi KOMIIaHus,
HENPAaBWIBHBIA IPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) pblHOUHBIM pUCKaM IPOEKTa;

') HeT BepHOro OTBETA.

Ned4. TexHuueckue HemoiaJKu UCHOJIB3YEMOrO0 Ha MPOU3BOJCTBE AIEKTPOOOOPYI0BAHUS,
OBITOBBIX PUOOPOB, CAHTEXHUUECKOT0 000PYI0OBaHUS CIIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl MPOeKTa;

b) npon3BoCTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

No5. Bo3HMKHOBEHHE HEAOBOJIBCTBA CPEAM JKUTENIEH paliOHa PACTIOIIOKEHHUEM TOCTUHHUIIBI,
KOTOpY!0 Bbl moctpounu, cienyer OTHECTH K:

A) pruckaM BHEUIHEN cpeabl IPOEKTa;

b) npon3BoACTBEHHBIM pHUCKaM;

B) TexHONOrMUECKUM pUCKaM;

') ynpaBieHUeCKUM U COLMAIbHBIM PUCKaM MPOEKTa.

AKP Ne9 «Ilpe3enTanusi npeanpuHAMATEIbCKOI0 POEKTa»

Nel. Yem ornmuarorcst audToBasi Mpe3eHTAlUs, NPe3eHTAlUs UJIed W Mpe3eHTalus s
IIPUBJICYEHUS] HTHBECTULIUIN?

A) BpeMeHeM, B TeUE€HUE KOTOPOIO JeNIaeTCs MPe3eHTalus;

B)Bo-miepBBIX, BpeMEHEM, BO-BTOPBIX, COAEpP)KaHHUEM, KOTOPOE MOXKHO YJIOXKHTH 3a



COOTBETCTBYIOILIEE BPEMS;

B) ctpykTypoii cnaiinos;

I') HeT BepHOTrO OTBETA.

No2. Kakue rinaBHble KPUTEPUH UCIIOIb3YIOT HHBECTOPHI JIJIs1 OLIEHKH ITPOEKTOB?

A) 00beM pBIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) o0bem uHBeCTULINN, JOXOJHOCTh UHBECTHUIIMM, PUCKH MPHU peain3aliuy IpoeKTa;

B) omenka omnpiTa KOMaHIbI;

') HeT BepHOTrO OTBETA.

Ne3. Yem ornudyaercss Tpe3eHTANUsS MPH MPOOJIEMHOM HMHTEPBBIO OT IPOJAOIIEH
Mpe3eHTaluN?

A) ipo0JIeMHOE HHTEPBBIO UMEET IENIbI0 TIOTYYUTh HHPOPMAIUIO O TPOOIEeMe KIHEHTA OT
HEro caMoro, poJaroNias Mpe3eHTAIMs JeIaeTCs sl TOT0, YTOObI yOeIUuTh KIIMEeHTa MPHoOpecTr
MPOJIYKT;

b) B mpoOneMHOM UWHTEpBBIO HYXKHO paccKa3aTh KIHMEHTY O ero mpobsieMe, a mpu
IPOBEICHUH IPOIAIONICH MPE3EHTALNU HYKHO paccKa3aTh KJIMEHTY, Kak OJIecTsIIe 3Ta npodieMa
pelieHa;

B) B npobieMHOM MHTEPBBIO 33/1a0TCSI BOIIPOCHI, a B IMIPOJAIOLIEH Mpe3eHTaluu Aeal0TCs
YTBEPKJICHHUS;

I') HeT BepHOroO OTBETA.

Ne4. C yero HauMHATH MOCTPOCHHUE CTPYKTYPHI IPE3€HTALUN?

A) uenb;

b) nokazarenscTBO;

B) aprymenr;

I') moTpeOHOCTS.

Ne5. Haubornee cuibHbIC aKIIEHTHI HEOOXOAUMO PACCTaBUTh MPH MPEACTABICHHUH:

A) BBIBOJIOB;

b) uenu;

B) aprymeHToB;

I') norpedHOCTEH.

BueayauropHas camocrosiTenpHas padboTa 0OydarolUXCsl OCYIIECTBISETCS B BUIE
U3yYeHUs Yy4eOHOW W Hay4YHOW JHTepaTypbl MO COOTBETCTBYIOIIEH TeMe, MOATOTOBKH K
MPaKTUYECKUM (CEMHUHAPCKUM) 3aHSTHUSIM, BBITIOJIHEHUS] aHATUTUYCCKUX JIOMAITHUX 3a/JaHHMH,
pabOTHI HaJl IPEANPUHUMATEIILCKIM IPOEKTOM H €TO Mpe3eHTaIeH.

I[IpumepHble nHAMBHAYATbHBIE JoMaliHKe 3aganus (U13):

HN3Nel «CymHoCcTh U cBOiicTBa HHHOBAUMid. Mojeu MHHOBAIIMOHHOIO Mpolecca.
Poab npeanpuHuMaTesisi B MHHOBAIIMOHHOM mpouecce. Kitaccugpukanus nHHOBa M)

AHanmMTAYECKHE 3aJaHus:

Nel. IlpuBenute nmpuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX !

- TEXHOJIOTHYECKHX IPOLIECCOB;

- IHHOBAITMOHHBIX MPOJAYKTOB - TOBAPOB U YCIIYT;

- KOMIIaHUU, KOTOpasi MPEAOCTABIISET CBOUM KIIMEHTaM MHHOBAIIMOHHBIE TOBAPHI U YCIYTH.

No2. HazoBure KIIIO4YEBbIE MHHYCHI HCIOJIb30BAaHUS JIMHEMHONW MOJEIM WHHOBAIWM,
OCHOBAaHHOM Ha THUIOTE3€ «TEXHOJIOIMYECKOTO TOMYKa» («OT HAyKHM - K PBIHKY»).
ApryMEeHTHpPYITE OTBET.

N3 Ne2 «®opMupOBaHUE U PA3BUTHE KOMAHIbD)

AHanmMTUYECKHE 3aJaHus:

Nel. KomaHnga U3 miecT 4enoBeK TPYIUIIach HAJl BBIMOJHEHUEM OJTHOTO 3aka3a. [Ipu aTom
Kaxaplid 3aTpatin 50 yenoBeko-dyacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
IIPOU3BOAUTENIBHOCTD TPY/la KaKJIOT0 COTPY/AHHMKA B pacyeTe Ha YEIOBEKO-4ac.

Ne2. Bol punuig B KOMIaHUIO MO 00BsABICHUIO: «KpymHOW U3BECTHONW KOMIIAHUU, TUIEPY
OTpaciu, TpeOyIOTCS HHUIIMATUBHBIC M KPEATUBHBIE COTPYAHUKHU, OTIBIT Pa0OTHI HE 00S3aTEIICH.
Brl BxoauTe B 60bI10€, COMUAHO OOCTABICHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIICHNE,



/i€ BaC BCTPEYAeT CTPOTUi M OPUIHATLHBIN HAaYaTbHUK OT/IENNa KaJpoB B Bo3pacTe okoio 60 jer.
W3 pasroBopa Bbl NOHUMAETe, YTO Ceiluac KOMITAaHUS HCIHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIUSHUEM KpHU3WCAa W YCHIEHHEM KOHKYPEHIIMM, Balla Ielb - PACIIUpPUTh cdepy cObITa
KOMIIAaHUM, MPUYEM OYEBHIHO, YTO BaM IMPHJETCS YacTo Bble3xkaTb B 00iacTh. MeHemxep
MOTYEPKHUBACT, YTO B TIEPBBII TOJ paOOTHI BI IOJDKHBI 3aPEKOMEHIOBATh ce0s1, U TTO3TOMY BaIla
3apruiata  Oyzaer MUHUMaibHOM. B nanbHelimem orutata OyAer Bo3pacTarh, IpUYEM
MPOMOPIMOHAILHO BpeMEHU padoThl. HagambHHMK OTAeNna C TOpAOCTHIO COOOIIAET, YTO
OOJIBIITMHCTBO COTPYIHUKOB KOMIIAaHUU PabOTaIOT B HEl ¢ MOMeHTa ee ocHoBaHus B 1992 rony.
I'pacduk padotsr ¢ 09:00 mo 18:00. Ocob0 yKa3pIBaeTCs, YTO B KOMIIAHUH €KETHEBHO MPOBOIATCS
IUTAHEPKHU y TeHepaibHoro nupektopa B 18:00, Ha KOTOPBIX KaXK/bli COTPYIHUK OTYUTHIBACTCS B
TOM, YTO CHACNIaHO 3a JieHb. [Ipomyck Takoi IIaHepku Kapaercs ImTpadoM, HEOTHOKPATHBIN
nponyck - yBojibHeHUEM. B 09:00 exxenHeBHO aHAJIOTUYHbBIE COBELIAHUS MPOBOJIST HAYAIbHUKH
OT/IEJIOB, Ha HUX KaXKJIOMY COTPY/IHUKY J1a€TCsl KOHKPETHOE 3aJJaHue Ha JIEHb, KOTOPOE OH JTOJKEH
BBIMOJIHUTH. [IpoaHanu3upyiiTe NaHHYIO OpraHU3alUI0 M apryMEHTHUPOBAHHO OTBEThTE Ha
CJIeIYIOIIME BOMPOCHI:

- Ha xakoii Tun nuaepcTBa OpueHTHpPOBaHA JaHHAS KOMITaHUS?

- MOXHO JI1 CKa3aTh, YTO B KOMIAHUH c(POPMHUPOBAH KOMAHTHBIA TyX?

- MOHO I 3Ty KOMIIaHHUIO Ha3BaTh MPOEKTHO-OPUEHTUPOBAHHOM?

- CoOOTBETCTBYET JId HUCTUHE OOBSBICHUE O HaiME COTPYJHUKOB - 3TOM KOMIIAHUU
JNEHCTBUTENBHO HY)KHBI KPEaTUBHBIC M MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-uaes, 0M3Hec-M0/1€J1b, OU3HEC-TIIaAH

AHanuTHYecKue 3aJaHus:

Nel. Kommanust X-prank (YMCICHHOCTb - TISTh YEJOBEK) BHIBOAWT HAa PBIHOK YCIYTY,
CBSI3aHHYIO C TOMCKOM IPOIABIINX Bellel. Y HUKATbHOCTh YCIYTH 3aKIII0UAETCS B CHEIUAIBEHOM
IPOrPaMMHOM 00ECIICYCHUH, TO3BOJISIFOIIIEM CO CMapT(OHA WITH IIJIAHIIIETa YCTAaHABIUBATH CBS3b
C TIOTEPSIHHOM BelIbIo 0€3 CHeHaNbHbIX YCTPOUCTB. CyTh TEXHOJIIOTUU 3aKJIFOUAETCS B CO3/IaHUU
0a3bl JaHHBIX (PU3MUECKUX CBOWCTB 00BEKTa (MaTepuai, TeMmIeparypa, pa3mep, mMacca u T. I1.).
[TocpeacTBoM crienMaibHO YCTAHOBICHHOTO MPHUIIOKEHUS JTF000€ MOOMIIBHOE YCTPOMCTBO MOXKET
CKAaHMPOBATh BHEIIHIOIO Cpeay MO 3aJaHHBIM MapamMeTpaM M HaXOAWTh YTEPSHHYIO BEIlb.
CdopmynupyiiTe OCHOBHBIE 3JEMEHTHI OW3HEC-MOJETN B COOTBETCTBUU C KoHIemueil M.
Hxoncona, K. Kpucrencena nu  X. Karepmanha:

- ICHHOCTHOE NPEIJI0KEHUE;

- popmyna npudkLIH;

- KJIFOYEBBIE PECYPCHI;

- KJTFOYEBBIE MPOIIECCHI.

Ne2. Kommanus WonderMe mpou3BOIUT MENKYH OBITOBYIO TEXHUKY U DJIEKTPOHHKY B
0Cco00M, HEOOBIYHOM JM3aitHe (HampuMep, YHUBEPCAIbHBIN MyJIbT JUCTAHIIMOHHOTO YIIPaBICHUS
B ¢opMe COHIBUYA, KOMIBIOTEPHYIO MBIIIb, OGOPMICHHYI0O KaK 4Yydelo HACTOSIICH MBIIIH,
HayIIHUKA B (opMe 3Mel U T. M.). YHHUKaJIbHOCTh MPEIJIOKEHUS 3aKIo4yaeTrcs B paboTe Mo
WHAVBUAYAIbHBIM TpeOOBaHUSM M IKEJaHUSAM 3aKa3uMka, T. €. HMMEKIascs COOCTBEHHas
TEXHOJIOTHS Ha OCHOBE 3D-TIpUHTHHTA TO3BOJISIET CO37]aTh MPAKTUUECKH JTF000M AU3aiH J1000T0
HEOOJIBIIIOTO TEXHUYECKOTO ycTpoiicTBa. KoMmanust Xo4eT BBINTH HAa HOBBIN YPOBEHb Pa3BUTHUSA,
B TOM YHCJIC Ha MEXIYHAPOAHBIA PRIHOK. OmpenenuTe:

- OCHOBHOM BUJ AeATeNbHOCTH Komnanuu WonderMe;

- IGHHOCTHOE Tpeiokenne komnannu WonderMe;

- KJTFOYEBBIE KPATKOCPOYHBIEC U JIOJITOCPOYHBIC 11eTTH KOMITaHUH,

- COCTaB PECYPCOB ISl IOCTUKEHUS JOITOCPOUHBIX 1IEJIEH;

- OCHOBHBIE PUCKH TIPH peaTnu3aliiy 1eJeH.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHamUuTHYECKUE 3a0aHN;

Nel. Brisicaute, kakoil THn WH(OPMALMKU HEOOXOAUMO B MEPBYIO OYEpEIb MOITYYUTH BO
BpeMsi MAPKETHHTOBOT'O MCCIIEIOBAHMS, €CIIU

- KOMIaHUsl pa3paboTrana MPOTOTHN pPoOOTa A TOMOINM MamaM TPYIOHBIX JeTeH,



y KOTOpPBIX peOeHOK Bcerna Ha pykax. PoOoT MokeT OBITh HCHONB30BaH JAJsl Hape3aHus,
MOMEIIMBAaHUS €7bl, BBITHpAaHUS cO crosia. KommaHus CTpEeMUTCS ONpeAeauTb, HACKOJIbKO
NOTPEOUTENTBCKUE XapaKTEPUCTHKH POOOTA YCTPAUBAIOT MOTEHIIUAIBHBIX MTOTPEeOUTENEH;

- KOMITaHUs pa3pabaThiBaeT JOMAIHUE THJIPONOHHBIE CUCTeMbl. He0OX0AMMO BBISICHUTD,
KaKOW MaKCHMaJbHbI 00BEM PHIHKA BO3MOKEH B UCCIEAYEMOM PETHOHE.

No2. TlpuBeauTe mpuMepbl KOMIIaHUKW B cepe BBICOKMX TEXHOJOTHH, pabOTalIMX Ha
CIIEIYIOIINX PbIHKAX:

- B2C u B2B ogHoBpemMeHHO;

- B2B u B2G oaHOBpeMEHHO.

- peiHoK P2P, B2C u MeX1yHapOAHBIN PHIHOK OJTHOBPEMEHHO.

AprymMeHTHUpYyHUTE OTBET.

N3 NeS «BoiBenenue npoaykra Ha ppoiHOK. Customer Development)

AHaMTUYECKHE 3aJaHus:

Nel. Ha pemHOK Poccum BBIBOAMTCS HOBash Mojaelb MOOWiabHOro Tenedona. Tomap
OpUEHTUPOBAaH Ha BO3pPAcCTHYIO TIpYIINy IMOAPOCTKOB U B3pociblix oT 13 go 45 er.
[To3unmonupyercss Kak camblid JIETKMM M TOHKMM cMapTGoH B MHUpe, OpeHI HEU3BECTEH,
npou3BoacTBO - Oxnas Kopes. Croumocts 36 000 py6. 3a equHuUIy (01HA KOMILICKTAIIHS).

[Iponymaiite = KOMMyHUKallMOHHbIE JeiicTBus  (pekiama, PR, crumynupyromniue
IPOrpaMMbl), aKTUBU3UPYIOIIHNE OCO3HAHNUE NOTPEOHOCTH B IIOJJOOHOM TOBape.

Ne2. Komnanus X pa3paboTana TEXHOJIOTHIO YIPABIECHUS CKyTepoM 0e3 ydacTus yeiloBeKa:
3a/1aeTCsl MapuIpyT, U CKyTEp AOCTABJISET YeJIOBEKaA 0 yKa3aHHOro MecTa. [IpsSMbIX KOHKYpEHTOB
y IpoaykTa HeT. Pa3paboTaHHBbI CKyTep IUIaHUPYETCsS BHIBOJIUTH HA PBHIHOK MO IieHe, Ha 50%
IPEBBILIAIOIIEH CPEIHIOI IIEHY CKYTEpOB, MPEICTABICHHBIX HAa PbIHKE B HACTOAIIEE BpeEMs.
JlanHblif TpoAyKT OyAeT peamu30BhIBATHCS TOJBKO B KPYIHBIX TOpOJAX dYepe3 HIOY-pyMbl
komrannu X. KoHmenmust mo3uIMOHNPOBaHM MOXKET OBITh OXapakTepu3oBaHa Kak «Bocbmoe
yyno cBeray. [lmaHupyercs aKkTHBHOE NPOABM)KEHHE C  HCIOJIB30BAaHMEM MAaCCOBBIX
MeMaKaHaJIoB.

CMmopenupyiiTe MOoTpeOGHOCTh B pacCMaTPUBAEMOM TOBape U OINpPEAETUTE TUIIOTETUYECKUE
OGapbephl.

N3 Ne6 «AHCTPYMEHTHI IPUBJIeYeHUs1 GUHAHCHPOBAHUN»

Nel. BeisicHuTe, Kakoi BapuaHT MPUBJIEUYCHHS 3aeMHOro (puHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 roja iy4iue:

- TIOJT IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/oBbIX;

- IIOJ1 CJIOYKHYIO NIPOLIEHTHYIO CTaBKYy 15% ronoBbIX.

Noe2. B xozme mnoarotoBkd OOOCHOBaHUS TMPEANPUHUMATEIHCKOTO TMPOEKTa ObLIH
paccMOTPEHbI YCIIOBHsI CHAOXKEHMsI MPOU3BOJCTBA HEOOXOJUMBIMM MaTepHallaMH M yCIOBHUS
cObITa rOTOBOM MPOAYKIIMH. MaTepualibl, UCIIOIb3yeMbl€ B TPOU3BOJCTBE, OynyT omnadeHsl 50 %
B Tekyuiem Mmecsne, 50 % — B cienyromeM. 3amac Cblpbsi M MaTepUaJIoB CO3/1a€TCS HA MECHLL.
[Iponykius Oyaet peann3oBaHa B TOM e MECAIE B KPEIUT C OIJIATON MOKYIaTeIsIMU Yepe3 JBa
Mmecsna. MecsyHas NEpPUOAVYHOCTh 3aKyNOK MAaTepUalloB M BbIBO3a TOTOBOM MPOAYKLUU
COXpaHMUTCA Ha BECh MEpPUOJ KHU3HU NpoekTa. ExxemecsuHbIl pacxoi ChIpbsi U MaTepUajoB
coctasiisieT 1 200 ThIC. py0.; exKeMecssUHble MPOAaXH roToBoi nmpoaykuuu — 2 400 Teic. pyo.

Onpenenure HEOOXOIMMYI0 CyYMMY (DUMHAHCOBBIX CpEACTB, WHBECTHPYEMBIX B
IPEJICTOSIIEM TIepro/ie B 000POTHBIN KaruTal.

N3 Ne7 «OneHka MHBECTHIMOHHOM NPHUBJIEKATEIbHOCTH NIPOEKTa»

Nel. Ouennre ypoBeHb APGHEKTUBHOCTH TMPOEKTA, MPEANOJIaralomero MnpuoOpeTeHre
000opy/loBaHMs, C JIByXJETHUM CpPOKOM pealu3alliM, HCHOoIb3ys Tnokasarens NPV, ecim
WHBECTHIIMOHHBIC 3aTparhl cOCTaBIsIOT 1050 ThIC. pyd., MMCKOHTHAs cTaBKa — 12 %, BemmumHA
YHCTOTO JICHEKHOTO MOTOKA 32 MepBbIid ro — 550 ThIC. py0. 1 3a BTOpoi roa — 680 TeIC. pyo.

No2. Paccuuraiite cpeaHEB3BEIICHHYI0 CTOMMOCTH KamuTalda IO JaHHBIM TaOJUIbI H
clenaite  BBIBOJ O  IENECOOOpPa3sHOCTH  IUIAHUPYEMBIX  BIOKEHMH  CpeACTB B
IpePUHUMATEIbCKUN NPOEKT, BHYTPEHHSISI HOPMa JJOXOJIHOCTH KOTOPOTO cocTaBisieT 22 %.

HaunMmenosaHue ncToOUHUKA ‘ CpenHsisi CTOMMOCTD ‘ VY neapHBIN BEC JaHHOTO |




CpEICTB WUCTOYHUKA CPEICTB, %o HCTOYHUKA CPEJICTB B
[1acCHBE
[IpuBuernpoBaHHble aKIIMU 10,0 0,4
OOBIKHOBEHHBIE aKIUA U 25,0 0,1
HepacIpeIeIeHHas MPUObLIH
3aeMHEBIE CpeICTBA 30,0 0,5

N3 Ne8 «Puckm npoexkta»

Nel. Umetotes cnepyroniue AaHHbBIE MO MPOEKTY. BepoATHOCTH TOrO, YTO peajbHas 1eHa
MPOJIaXKH MPOJIYKTa MHHOBALIMOHHOTO NpoekTa «benbBuTa» W3MEHUTCS, T. €. CTaHeT OOoJbIle,
MEHBIIIE WJIM paBHA IJIAHOBOMW, OLICHUBAETCS AKCIEpPTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecnu niena Bce e 0Ka)KeTcsi MEHbIIIE MIJIaHOBOM, TO, I0 MHEHHIO KCIIEPTOB, C BeposITHOCTHIO 60%
oTkioHeHne Oyner He Oosee -10%, ¢ BepositHOCTBIO 30% - oT -10 10 -20% U C BEpOSITHOCTHIO
10% - ot -20 g0 -30%. AHaTOrHYHBEIM O00Pa30M aHATM3UPYEM OTKJIOHEHUS B IMOJIOKHTEIHHYIO
CTOPOHY: C BeposiTHOCThI0 60% oTKJIOHeHue Oyaer He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 mo +20% wu ¢ BepositHOocThIO 10% - oT +20 no +30%. Otkionenus 6omnee 30% B M0OYIO
CTOPOHY DIKCIIEPTHI OLICHUBAIOT Kak ManoBeposaTHeie. NPV mpoekra cocrasnser 709 Toic. pyo.
Kpome Toro, nzBectHo, 4To M3MEHEHHE LIEHbI peanu3auuu Ha -30% mNpuBEIeT K COKpAIlEHUIO
NPV mnpoekra Ha 7825 Tbhic. py0., M3MEHEHHME LEHbI peanu3auuu Ha -20% npuBeneT K
cokpameHuto NPV mpoekra Ha 5585 Thic. py0., ©3MEHEeHHE IIeHBI peanu3anuu Ha —10% npuseaer
K cokpaiienuto NPV npoekra Ha 2941 Toic. py0. PocT niens! mpoekra Ha 30% mpuBeneT K pocTy
NPV npoekra na 7430 ThIC. py0., pocT 1ieHbI TpoekTa Ha 20% npusenet k pocty NPV nmpoekra Ha
4631 TeIC. pY0., pocT 1eHsl npoekta Ha 10% npusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe mpuBeneHHON MH(POPMALUU COCTABBTE «IEPEBO BEPOSITHOCTEH», pacCUMTANTE
UTOTOBYIO BEPOSTHOCTH OTKJIOHEHHUS IIEHBI peajn3aluu OT IJIAHOBOTO 3HAYEHUS, CyMMAapHBIH
puck o NPV 110 ”HHOBallMOHHOMY NPOEKTYy «benbBrUTa», a TAKXKE 0KHUIaeMyI0 BelinunHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBSI3AHHBINA C U3MEHEHUEM IIEHBI peaTu3allii.

No2. Onpenenure, K KAKOMY TUITY PUCKOB OTHOCSITCS:

- nosiBieHue 1udpoBoil Qororpapuu, MpHUBEALIEH K pPE3KOMY COKpAIllEHUIO pPbIHKA
XUMHYeCKOH ororpaduu;

- HEMomaJaHhe MPOAYKTa B OXHIAHUS TMOTEHIMATBHOW ayIUTOPHH, YTO MPUBOJIUT K
HU3KOMY CIIPOCY Ha MPOIYKIHIO;

- HEZIOCTaTOYHBIN OIBIT PYKOBOJUTENS MPOEKTA, KOTOPBIM MPUBEAET K KPUTUYHBIM TTOCIIEICTBUSIM
C TOYKH 3pEHMs 3alycKa Ou3Heca.



IIpunoxenne 2

OueHouHbIe CpeACTBA J1JIsl MPOBEIEeHUs MPOMEKYTOUHOM aTTecTAllMU

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OIlEHOYHbIE CPEJICTBA /ISl MPOBEJACHUs MPOMEKYTOYHON aTTeCTANNM:

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIHU

[Inanupyemble
pe3yiabTaThl 00y4YeHUs

O1eHOYHEIE Cpe€acTBa

YK-2: Cnoco6eH ynpaBJfiTh IPOEKTOM HA BCeX 3TANAX €ro KU3HEHHOI0 HUKJIa

YK-21

- (¢opMynIHpyeT Ha OCHOBE MOCTaBJICHHOMN
npo0IeMBl IPOEKTHYIO 3aJady M CIOoco0 ee
pelIeHus] 4yepe3 pealu3alMio MPOEKTHOrO
yIIpaBIeHUS

Ilepedyenb TeopeTHYEeCKMX BOIPOCOB K 3a4eTy:

. CymHocTh U CBOMCTBAa HHHOBAIUH.

. Mojenu nHHOBAIIMOHHOTO MPOIIeCcCa U UX XapaKTePUCTHKA.

. Ponp npeanpuHrMaresnsi B ”HHOBallMOHHOM IIPOIIECCE.

Krnaccudukanys nHHOBalMM U UX XapaKTEpUCTHKA.

CyIIHOCTh M OCHOBHBIE pa3/ieibl OM3HeC-TUIaHa.

OcHOBHbIE BUBI MAPKETHHIOBBIX UCCIEAOBAHNN, UX XapaKTEPUCTHKA.

MeTo/1bl MApKETUHTOBBIX UCCIIEI0BAHUM.

. OnieHKa pbIHKA U 1I€JI€BOM CErMEHT.

. OcoOeHHOCTH MPOJak MHHOBAIL[MOHHBIX TPOAYKTOB.

10. Merto/bl pa3pabOTKU U AKU3HEHHBIH ITUKIT IPOAYKTA.

11. Konnenmust Customer development.

12. Metop1 MOJIETMPOBAHUS TOTPEOHOCTEH TTOTPEOUTEIEH.

13. VIcTOYHUKHU ¥ HHCTPYMEHTHI (PMHAHCUPOBAHMS IPEANPUHIUMATEIBCKUX TPOEKTOB.
14. TlonsiTHE W KPUTEPUM  OIEHKM  HMHBECTHLIMOHHOM  IPHUBIIEKATEILHOCTH
MpeANPUHUMATEIbCKUX POECKTOB.

15. JleHexxHble MOTOKH MPEANPUHUMATEIHCKOTO IIPOEKTA.

16. TloHsATHE U TUITOJIOTUS PUCKOB MPEAIPUHUMATEIBCKOTO IPOEKTA.

17. MeTo/1pl KOJIMYECTBEHHOTO aHAJIM3a PUCKOB MPEANPUHIMATEIBCKOTO MPOEKTA.
18. MuHOBamMoHHas cpejia U ee CTPYKTypa.

19. MHHOBAIMOHHBIN MOTCHIIMAJ MPEAIPUHAMATEIHCKOTO MTPOEKTa (KOMITAHHH).

CONOUTAWNE

YK-2.2

- paspabaThIBacT KOHIICTIIIHIO TPOEKTa B
pamKax 0003HaYCHHOHN poOIEMBIL:
dhopmyupyer 1eb, 3a1a4i, 000CHOBBIBACT

IIpuMepHbIe NpaKTHYECKUE 3aJaHUS IS 3a4eTa:
1. [TosicauTe, K KaKOW TUITOTE3€ U K KaKOW MOJEIIM MHHOBAIMOHHOTO MpoIecca — «push»
i «pull» OTHOCATCS MpoIecChl, CBA3aHHBIE C CO3AAHUEM:




aKTyaJIbHOCTb, 3HAYMMOCTb, OKHIAEMbIE
pe3yabTaThl M BO3MOXKHBIE cepbl HX
IIPUMEHEHUS

- CBETOJMOAHOTO (pOoHAPS;
- HEPKaBEIOIICH CTalu;

- KOHJUIIMOHEPA;

- DVD-nuckos.

2. Ilpoananu3upyiite 1 CpaBHUTE, KaKOE BIUSAHUE HA CYIIECTBYIOIINE PHIHKU OKAa3bIBAIOT
pagukanbHble  (0a3ucHbIE) W yiuydmiaponme  (MOAAep)KHBAIOIIME)  MHHOBAIIWH.
OxapakTepu3yiiTe WHHOBAIMH, TPUBEACHHBIC HIDKE, B 3aBHCHUMOCTH OT TIyOWHBI
BHOCHUMBIX U3MECHEHUI:

- HoBas omepanuoHHas cuctema Windows 10, pacmmpsiomas BO3MOKHOCTH
MOJIb30BATENs, B TOM YUCIIE CETEBbIC, PA3BUTUE TEXHOJIOTUH 3alIUTHl U 0€30aCHOCTH;

- KpUIITOBAIIOTA, TMPEJACTaBIsAioNmas co00oi mudpoBOi aKTUB, YYE€T KOTOPOTO
JEICHTPATM30BaH, aKTUB 3alUIICH OT MOJICPKKU I KPaKH 3a CUET HCIOJIH30BAHUS
KpunTorpaduu U pacrnpeaeneHHON KOMIBIOTEPHON CETH.

3. BoiacHute, Kakoi Tun uHpOpManMKU HEOOXOAWMO B MEPBYIO OuUepelb MOIYYHTh BO
BpEMsI MAPKETUHIOBOI'O UCCIIEIOBAHUS, €CIIU:

- KOMIMAaHUs, 3aHUMAIOMIascs pPa3pabOTKOW MPUIOKEHUS 110 JOCTaBKE €/bl, Hallia
YHUKAJIBHYIO HAa PBIHKE HHMIIY - IIPUTOTOBJICHHE M JIOCTaBKa JOMAIIHEH €bl M0 3aIpocy
coceJei;

- KOMIIaHUs OLIEHMBAET BO3MOXHOCTb OTKPBITHS 3aBOJA U MEPEHOCA IMPOU3BOACTBA HA
JIOKQJIbHBIN PHIHOK JUIsl OOJIBIIETO €r0 OCBOCHHS.

YK-2.3

- pa3pabaThIBaeT IUIaH pean3aluy MPOeKTa
C YY4E€TOM BO3MOYKHBIX PHCKOB PeaTU3alUN |
BO3MOXXHOCTEH UX yCTpaHEHHWs, TIIAHUPYET
HEOOXOMMBIE PECYPCHI

IIpumepHble NpakTHUYECKHeE 32JaHUS JISl 3a4eTa:

1. B xozte moarotroBkr 000CHOBaHUS MPEANPUHUMATENBCKOTO MPOEKTA OBLIIN PACCMOTPEHBI
YCIIOBHUS CHAa0XXEHUS MPOU3BOJACTBA HEOOXOAMMBIMH MaTepUallaMHd U YCIIOBHUsS CObITa
rOTOBOM MpoayKIuK. Marepuainbl, HCIIOJIb3yeMbIE€ B IPOU3BOACTBE, Oy yT omadeHbl 60 %
B TekymeM Mmecsne, 40 % — B cienyromem. 3amnac Cblpbs U MaT€pHAIOB CO3/1a€TCsl HA
Mmecsn. Ilpoaykuus Oyner peann3oBaHa B TOM K€ MecAlle B KpPEOUT C OIUIATOM
MOKYTaTesIMU 4epe3 JBa Mecsua. MecsuHas NEpUOAMYHOCTh 3aKyNOK MaTepUalloB U
BbIBO3a TOTOBOMW MPOJIYKIIMU COXPAHUTCS Ha BECh MEPUO]T )KU3HHU MpoeKTa. ExxemecsuHblit
pacxo[ ceIpbst M MaTepuaiioB cocTaBisieT 1 500 ToIc. pyo0.; ekeMecsiuHbIe TPOJaku TOTOBOM
npoaykiuu — 2 600 Teic. py0. Onpenenure HEOOXOIUMYIO CyMMY (PMHAHCOBBIX CPECTB,
MHBECTUPYEMBIX B MIPEJCTOSIIEM EpHOJIe B 0OOPOTHBIN KaruTall.

2. Ouenure ypoBeHb 3(PPEKTUBHOCTH MPOEKTa, IMPEINOaraiouero MnpuodpereHrne
000pyoBaHuUs, C IBYXJIETHUM CPOKOM peanu3aliy, ucroib3ya nokasarenmu NPV u Pl, ecim
MHBECTUIIMOHHBIE 3aTpaThl cocTaBysIOT 1500 ThIC. pyo., MMckoHTHAs ctaBka — 11 %, BenuuuHa




YHCTOTO JICHEKHOTO MOTOKA 32 MepBbIid ro — 950 ThIC. pyd. 1 3a BTopoit rox — 600 TeIC. pyo.

KoMmiiekcHoe 3anianne 1no pa3padoTke MNpPeANPUHUMATE]bCKOIO TIPOEKTA H  €ero
Mpe3eHTaAluM:
Pazpaboraiite u chopmupyiite PPT-tipesenTaruio Baiiero ckBo3HOTo mpoeKTa 1Mo CIIETYFOIIIM

- OCYIIECTBISICT  MOHHUTOPHHI  XOJa
MYHKTaM:
peanu3ali  TPOEKTa,  KOPPEKTHPYET
- «(HaUMEHOBaHHE NPEIIPUHUMATEIIBCKOTO TIPOSKTA, aBTOPBIY;
OTKJIOHGHHS, BHOCHT  JIOTIOJIHUTCIbHBIC .
VK -2.4 - «MapKeTHHT, OIICHKa pbIHKa» (TIPOJaBacMbIii MPOAYKT, IICHA, KaHAJIbl JAUCTPUOYIIHH,
W3MCHECHHSI B IUIaH peallu3alliil MPOCKTa,
MIPOJIBHYKCHUE);
YTOYHSIET 30HBI OTBETCTBCHHOCTH
ACTHIKOB IDOCKT - «product development, pa3paboTka TPOAYKTa» (TPAIUIMOHHBIC AHAJOTH, HOBU3HA,
i p NPEUMYILECTBA, MHBECTUIIOHHBIC 3aTPaThl, IPOM3BOJICTBEHHAs! CEOECTOMMOCT );
- «customer development, BbIBeACHHE MPOIYKTa HA PHIHOK» (IIEPCUCHb MEPONPHUATHH TI0
BBIBOJIY IIPOJIYKTa HA PHIHOK, UX CTOMMOCTB ).
KomiuiekcHoe 3ajaHue 1o pa3padoTKe NPeINPUHEMATEILCKON0 IPOEKTa M €ro
Npe3eHTAluN:
- IpejuiaraeT Ipoueaypbl M MexaHusMbl | Paspaboraiite u copmupyiire PPT-npesenTanuto Baiiero ckBO3HOTO MpoOeKTa 1o CIEAYOIM
VK _ 25 OLICHKHU KayecTBa IPOEKTA, | MyHKTaM:
' UHPPACTPYKTYPHBIC YCIOBHS JUISL | - «MHCTPYMEHTHI TIPUBJICUCHUs (PUHAHCUPOBAHUs» (BH/IBI UCTOUYHHKOB (DHMHAHCHPOBAHHS, MX

BHCAPCHUA PC3YJIbTATOB IIPOCKTA

NPEUMYILECTBA U HEJIOCTATKN);
- «OLIEHKA MHBECTULIMOHHOM IIPUBJIEKATEILHOCTH IIPOEKTaY;
- «PUCKH POEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X ITPEOJIOJICHHUS).

YK-3: Cnocoden OpraHu3oBbIBATH U PYKOBOIAMTDH paﬁoToﬁ KOMaHAbI, Bl)lpaﬁaTl)IBaﬂ KOMAaHAHYH CTPATEeruio AJisi JOCTUKCHUA NnoCTaBJIEHHOM

neJau
IlepeyeHb TeOpeTHYECKUX BONPOCOB K 3a4eTy:
1. ®opmupoBaHUe U pa3BUTHE KOMAaH/IBI.
- BbIpa0aThIBAE€T CTPATETHIO KOMAaHIHOM 2. KomaHmHbII aHIep, TUITBI KOMAHHOTO JIHICPCTRA.
V3.1 paboThl ¥ Ha €€ OCHOBE OpraHU3yeT OTOOop 3. bBusHec-ujes, OCHOBHBIC METOJIbI €€ TCHEPUPOBAHUSI.
YJIEHOB  KOMAaHIbl JUII  JOCTH)KECHUS 4. busHec MOJEND, JIIEMEHTELI OM3HEC-MOIAEIH.
MOCTaBJICHHON 1elIn 5. TlousTtue u obmas cTpykTypa 3QGEeKTUBHBIX MTPE3ECHTAIIHH.
6. Bwuabl npe3eHTaNNii U KX XapaKTEPUCTHKA.
7. Tlonsarue U 0COOEHHOCTH MUTY-CECCUH.
. JleNerMpyerT  TIONHOMOWHS  JEHaM IIpuMepHbIe NpaKTHYECKUE 3aJaHNS JJIs1 3a4eTa:
VK -3.2 1. Komanga u3 cemMH 4eloBEK TPyAWIach HaJ BBIMOJHEHHWEM OAHOTO 3akasa. [Ipu sTom

KOMaHJIbl M pacopelneisier IMOpy4YEHHs,

Kakapiii 3arpatun 40 demoBeko-uacoB. 3aka3 mnpuHec kommanuu 2000 muH. pyo.




OpraHM3yeT U  KOppeKTUpyeT paboTy
KOMaHfpl, JaeT OOpaTHYH0 CBsI3b IIO
pe3ylbraTam

OmnpenenuTe NPOM3BOAMUTENBHOCTh TpyJda KaXIOTO0 COTPYIHHKa B pacyere Ha
YeJI0BEKO-4ac.

2. IMpoxymaiite «upesentauuto uaeu (Idea Pitch)» mia komnanun X, kotopas pa3padorana
TEXHOJIOTHIO YIIPABJICHUS CKyTepOM 0e3 yuacTHs 4eJIOBeKa.

4. Hcnonb3ys cxemy, H300paXEHHYIO HHUXKE, PACKpPOWTE HMIEPATUBHBIC OTINYHS
INpealpuHUMaTess OT MEHeIXKepa, mpoMoyrepa u uzodperarens. Omnpenenute, B 4eMm
pa3HHIA MKy HUMU TIO CIEAYIOIIMM HaPaBJICHUSIM:

- MOTHBAIIMS UX ICUCTBHIH;

- METO/Ibl peaIn3alii HOBOU UJIEH;

- HCIOJIb30BaHHE PEcypcoB, GOpPMBI U METOMbI MPUBICYCHHUS] HEOOXOAMMBIX PECYpPCOB,
OTBETCTBEHHOCTH;

-OTHOIICHUE K OPraHU3allMOHHON CTPYKTYPE.

-

Wezhperamay
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TIPIRAEHUAK I HABRISH,
FANE DR INEC-NPIRC0R, (BRM

Puc. Marpuna «KpeaTuBHOCTh — yIpaBIeHYECKUE HABBIKH

YK-3.3

- OpraHusyeT oOCYyXJIEeHHE pe3yJIbTaToB
paboTel, B T.4. B paMKaX JTUCKYCCHHU C
MIPUBJICYEHUEM ONMIOHEHTOB

KommiekcHoe 3aganme mno pa3spa0oTke NpPeINPUHUMATENLCKOIO MNPOEKTA M ero
Npe3eHTALUH:

Paspaboraiite u cpopmupyiire PPT-nipesenTarmio Bariero ckBo3HOro npoekTa 1o ciaeayronmm
MTyHKTaM:

- «KOMaHJa TPOEKTa» (HEOOXOAMMBIE pOJIH, OOOCHOBAaHME HX PACIPEICTICHUS MEKIY
YYaCTHUKAMH KOMaHIbl);

- «OusHec-ujes, OW3HEC-MOjeNnb, Ou3Hec-TUIaH» (LENeBOM MOTpeOuTeNb, IIEHHOCTHOE
NpeUIOKEHNE, IEPUOJ] PeATU3aLUH TIPOEKTA).




0) Ilopsinox npoBeneHUsi MPOMEKYTOYHOH aTTeCTAllMH, NMOKA3aTeJM M KpPHUTEepHH
OLICHUBAHMS:

[IpomexyTrouHas aTTecTanus 1o JucuuiuinHe «MIHHOBallMOHHOE NPEAIPUHUMATEIBCTBOY
BKJIIOUAET TEOPETUYECKUE BOMIPOCHI, MTO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS 00YUYaIOITUMUCS
3HaHUH, W TPAKTHYECKHE 3a/aHMs, BBIIBIAIONIME CTENEHb CPOPMHPOBAHHOCTH YMEHHH H
BJIQJICHUH, IPOBOAUTCSA B (hopMe 3ayeTa.

3ayer Mo JaHHOM JUCHUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUYECKUI BOIIPOC U OJTHO IPAKTUYECKOE 3aIaHNE.

Iloxka3aTenu U KpUTepPUH OLICHUBAHHUS 3a4eTa:

— Ha OUEHKY <«3a4TeHo» — OOydJaloluics JIEeMOHCTPUPYET BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHUCTEMAaTHYEeCKOe U TIIIyOOKOe 3HaHue
yueOHOro Marepuajga, CBOOOJHO BBIMOJHSET IMPAKTUYECKHE 3a/aHus, CBOOOJIHO OIEepUpyeT
3HaHUSIMM, YMEHUSMHU, IPUMEHSAET UX B CUTyalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OILICHKY «He3a4YTeH0» — OOydYarolIMiicsa JeMOHCTpupyeT 3HaHHsS He Oosnee 20%
TEOPETUYECKOr0 MarepHajja, JOMyCKaeT CyHIeCTBEHHbIE OMMOKH, HE MOXXET II0Ka3aTh
MHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS IPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeTOoAMYECKe PEKOMEHIAIMH M0 BHINOJTHEHUIO BHEAYAUTOPHBIX
HHANBUIYAJbHBIX 3aaHUi

IIpumepHoOe coep:kaHue U PeKOMEHIAIUM JJIS1 pa3padoTku OM3Hec-IJIaHAa:

CocraB u fetanu3anus OU3Hec-TIIaHa 3aBUCAT OT XapaKTepa CO3/1aBaeMoro IpeANpHUsIThS;
OTHOCHUTCSI T OHO K cepe yciayr WM K HpOM3BOJACTBEHHOH cdepe. Ecnmu mpeanpusitue
IPOM3BOJICTBEHHOE, TO Ha COCTaB M JeTalIU3allii0 OM3HeC-TUIaHa MOBIMAIOT BUJ TOBAapa U TO, IS
KOTO OH MpeIHa3HaueH: sl MOTpeOuTeNel Uiu I TPOU3BOAUTEIICH.

CoctaB Ou3Hec-IJaHa TaK)K€ 3aBUCUT OT pa3Mepa IPeJIoJiaraéMoro pblHKa cOBITa,
HaJIM4YUsl KOHKYPEHTOB U MEPCIIEKTUB POCTA CO3aBAEMOI0 MIPEANIPUSATHS.

[TpumepHBIil cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHuUe U aapec Gpupmsl;

* YUpeaUTEeNu;

* CyTb U LI€JIb IPOEKTA;

* CTOUMOCTb IIPOEKTA;

* OTPeOHOCTh B (pHHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanu3 NoJja0XKeHUs J1e1 B OTPACiIH:

* TEeKyILasi CUTyalusl ¥ TEHACHIUHN pa3BUTHsI OTPaCIy;

* HaIlpaBJICHUE U 3a]]a4i JACSITEIbHOCTH IIPOEKTA.

3) CymHoCTb IpeiaraeMoro npoeKTa:

* npoaykuus (YCIyru Uiu paboThbl);

* TEXHOJIOTUS;

* JIMLIEH3UU;

* IATEHTHBIE IIpaBa.

4) AHanu3 pbIHKa:

* IOTEHIMAJIbHBIE TTOTPEOUTENH POAYKIIIH;

* IOTEHIMAJIbHbIE KOHKYPEHTBI;

* pa3Mep pbhIHKA U €T0 POCT;

* OLIEHOYHAs JI0JIsl Ha PBIHKE.

5) IInan MapkeTuHra:

* [IEHBI;

* [ICHOBAs NIOJINTHKA;

* TOproBasi MOJUTHKA

* KaHaJIbI COBITA;

* pekiama;

* [IOJIUTHKA MOJIEP’)KaHUS TIPOAYKIINH;

* IPOrHO3 HOBOW MPOYKIIMH.

6) [Ipon3BOACTBEHHBIN IUIAH:

* IPOM3BOJICTBEHHBIN MTPOLIECC;

* IPOU3BO/ICTBEHHBIE TIOMEILIEHUS;

* 000pyOBaHHUE;

* HICTOYHMKH MTOCTABKU CBIPbsI, MATEPHAJIOB, 000PYIOBaHUS U pabOYUX KapOB;

* cyOnOApS TUUKH.

7) Opranu3alOHHBIN TUIaH:

* opMa COOCTBEHHOCTH;

* CBEJICHUS O NapTHEpax, Biajaeibliax MpeapHsIThS;

* CBEJICHUS O PYKOBOJISIIIEM COCTABE;

* OpraHu3alMoOHHAs CTPYKTYpa.

8) Cremnenp pucka



* cia0ble CTOpOHBI peanpusiTus (Bo3moxxeH SWOT-ananus) ;
* BEPOSATHOCTb MOSBJICHUS HOBBIX TEXHOJIOIHH;

9) ®uHaAHCOBBIN TIAH:

* IIJIaH JJOXOZ0B ¥ pacXo/loB;

* [JIaH JCHEXHBIX OCTYIUICHUH U BBIIIAT;,

* 0aJIaHCOBBIH IU1aH;

* TOUKa 6€3yOBITOYHOCTH.

10) ITpunoxenus:

* KOITUM KOHTPAKTOB, JIMLIEH3UH U T.IL.;

* KOIIMM TOKYMEHTOB, U3 KOTOPBIX B3SIThl HCXOHbIC JTaHHBIC;
* IPEUCKYPAHTHI [IOCTABIIHUKOB.

PexomeHnaanuu u onucaHue COCTABHBIX YacTell OU3Hec-TJIaHA:

Beoonas wacme (pestome)

BBojHas yacTh, Kak MpaBUIIO, MUIIETCS yXKe MOCIIe TOTO, KaK COCTaBleH Bech miaH. OHa
JOJKHa OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U pacCMAaTPUBATHCS KaK CaMOCTOSTEIbHBIN
pEeKIIaMHBIN JOKYMEHT, TaK KaK B HEH COJepKAThCsl OCHOBHBIC TIOJIO’KEHUS BCETO OM3HEC-TUIaHA.

Ananu3z nonosicenus 0en 8 ompaciu

B sTom pa3nesne onuchIBaroTCS OCHOBHBIE HAMPABJICHUS U 1IeNIU JeSTeIbHOCTH OYIyIIero
npoekta. OueHb Ba)XKHO MPEMOJHECTH HJCI0 HOBOTO IMPOCKTAa B KOHTEKCTE CIIOKHUBIIETOCS
COCTOSTHUS ieN B oTpaciu. Heo0XoaumMo mpoeMOHCTPUPOBATh IITyOOKOE TOHUMAaHNUE COCTOSTHUS
MPEIIPHUATHSI ¥ TOH OTPACIIA UHIYCTPHUH, B KOTOPOH OHO OyJeT padoTaTh U KOHKYPHPOBATh, TaK
KaK OJHUM M3 KpUTepueB MmoOeapl B KOHKYPEHTHON OopbOe SBISETCS CHUTyalllsl Ha pPHIHKE
IPOAYKIMH 3TOTO Kiacca. B Ou3Hec-TuiaHe peKOMEHIyeTCsl AaTh aHAIW3 TEKYIIEro COCTOSHHUS
Jel B OTpaciyd U CBEACHHS O TEHACHLUAX pa3BUTHA. JKenaTelbHO TakKe JIaTh CIPABKY IO
MOCIICIHAM HOBUHKAM, IEPEUUCITUTHh MOTCHIIMATBHBIX KOHKYPEHTOB, YKa3aTh WX CHUJBHBIC U
cnabpie cTopoHbl. HeoOxonumMo M3y4yuTh BCE MPOTHO3BI MO JIAHHOM OTpaciu M B pe3ylbTaTe
OTBCTHTH Ha BOIPOC, HAa KAaKOIO0 HMMEHHO TOTPEOUTENSI PAaCCUMTAHBI TOBAPBI WU YCIYTH
MPEITPHUITHSL.

Cywnocmo npeonazaemozo npoexma

B srom pazgene HeoOXoIMMO JaTh YETKOE OMpeAeNieHWE U OMHCAaHHe TeX BHJIOB
NPOAYKIIMK WJIH YyCIyr, KOTOpble OyAyT TmpeacTaBlieHbl Ha pbIHOK. ClleqyeT ykas3arh
CYIIIECTBEHHBIE AaCTEKTHhl TEXHOJOTHHU, HEOOXOAUMOW s Mpou3BojAcTBa mpoaykuuu. [Ipu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPOIYKIIUU JCNIaeTCsS aKIEeHT Ha Te MPEeHMYIIECTBa,
KOTOpBIE 3Ta MPOIYKIUS HECeT NOTCHUUATbHBIM TOKYHaTeNlsM, a He Ha TEeXHHUYECKHX
noapoOHocTsX. [lertanpHas MHPOpMaLUs TEXHOJOTHYECKOTO MpOIlecca MOXET OBITh JaHa B
MIPUIIOKEHUH.

OdeHP BaXHO TOMYEPKHYTh YHHKAIBHOCTh WJIH OTJIHYUTEIBHBIE OCOOCHHOCTH
MPOIYKIIMH. DTO MOXKET ObITh BBIPAXKEHO B pa3HOU (hopmMe: HOBasi TEXHOJIOTHs, KaYeCTBO TOBapa,
HU3Kas ce0ecToMMOCTh W T.J0. Tak e HeoOXOJWMO IOAYEPKHYTh BO3MOXKHOCTH
COBEpIIICHCTBOBAHUS JIaHHOW MPOAYKIMU. B STOM pasnene clieayeT OMHcaTh HMEIOIUECs
MATCHTHI HJTK aBTOPCKUE MTpaBa Ha H300PETEHUE WITH MPUBECTH JPYTHE TPHUNHBI, KOTOPBIC MOTJIN
OBl BOCIIPEMATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKUMU MPUYUHAMH MOTYT OBITH,
HaIpuMep, SKCKITFO3WBHEIC ITpaBa Ha PaclpOCTPaHEHUE HITH TOPTOBBIC MapKH.

Ananu3z pvinka

PBIHOK W MapKeTHHT SIBISIOTCS pemaronuMu (akTopaMu i BceX Kommanwid. Camble
TeHUANIbHBIE TEXHOJOTHMH OKaXYTCsl OECHONE3HBIMH, €CIM y HUX HET CBOMX TMOKYIaTeNeH.
[ToaToMy 3TOT pa3zmen sBisieTcs HamOoJee TPYAHBIM JUid HanmucaHus. HeoOxomumo yOeanTh
WHBECTOpA B CYIIECTBOBAHUH PHIHKA JIJISl MPOIYKIIMH U MMOKa3aTh, YTO Bbl IOHUMAETE U MOXKETE
POJIaTh HA HEM CBOIO MPOAYKIHIO. [IJIs 3TOT0 BasKHO OIPEACTUTHh TOT CETMEHT PhIHKA, KOTOPBIH
Oyner s mpennpusTHs TIaBHbIM. Kak mpaBuio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO
KOHKYPHUPOBATH JIMIITb Ha OJTHOM, JIOCTATOYHO Y3KOM CETMEHTE phIHKA. BBIOOp Takoro cermMeHTa
MOJKET 3aBHCETh U OT OCTPOTHI KOHKYPEHTHOW OOpBHOBI, KOTOpas AJisl OJHOTO THIA MPOIYKIIUU
MokeT ObITh cialee, st apyroro — cuibHee. [locie ompezneneHuss KOHKYpPEHTHOTO CETMEHTa



pPBIHKA TIPUBOJHUTCS OMUCAHUE CTPYKTYPHI KIUEHTYpPHI (NOKYIMAaTeNei) BHYTPH 3TOTO CErMEHTA.
JlroOoit Om3Hec W, 0COOEHHO OOJAMAONIUK XOPOIIMMH HIESIMH IO COBEPIICHCTBOBAHUIO
MPOIYKIIMH, PAHO WM MO3HO CTOJIKHETCS C MPOOIeMOi KOHKYPEHITUH.

[ToaTOMy OYEHBH Ba)KHO OIPEICITUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, MX CHIIbHBIC U
c1abble CTOPOHBI, OLEHUTH MOTCHIUATIBHYIO JOII0 PBIHKA Ka)XJI0ro KOHKypeHTa. HeoOxommmo
MoKa3aTh, YTO Balla MPOAYKIHS MOXET KOHKYPHPOBAaTh C TOYKH 3PEHHUS KadyecTBa, IICHBI,
pacmpocTpaHeHHs, PEKJIaMbl U IPYTUX MMOKA3aTeICH.

IInan mapxemunea

B sToM pasnene HeoOX0uMO T0Ka3aTh, IOYEMY KIMEHTHI Oy IyT MOKYIATh MPOIYKIUio. B
HEM OITMCHIBACTCS, KAKUM 00Pa30oM MpeAIoaraloT MpoaBaTh HOBBIA TOBAP WIIN YCIYTY, KaKyrO
3a HEro Ha3HAYHMTh I[IEHYy M KaK MPOBOJUTH PEKIAMHYIO MOJHUTHKY. KOHKpeTHBIe naeTanu
MapKETUHTOBOM CTPAaTETMU YacTO OKAa3bIBAOTCS CIIOKHBIMH, KOMIUIEKCHBIMH M 3aTParuBaroT
Takue 00JIaCTH, KaK MapKEeTHHTOBas PAcCCTaHOBKA, IICHOBAas IOJIUTHUKA, TOProOBas IOJHMTHKA,
pexiaMa ¥ T.4. Ha nedcTByOMUX MpeanpusATHAX TUIAH 10 MApKETHUHTY COCTAaBJISETCS Ha TOJ
BIIEpe/l. 3a €ro BBIMOJHEHUEM BHUMATEIBHO CIEIAT M PETYISIPHO BHOCSAT B HErO TOIMpaBKa C
Y4eTOM H3MEHSIOIIEHCS CUTyallud Ha pbhIHKE. B 3TOM paszgene aenaercs MapKETUHIOBas
paccraHoBKa (oOecriedyeHrue KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMK) U YKa3bIBAIOTCS OCHOBHBIC
XapaKTePUCTUKHU MPOAYKLINHU (paboT WM YCIIyT) B CPABHEHUU C KOHKYPUPYIOLIUMHU.

Ilpouzeoocmeennwiii niau

B aTOoM pasznene MODKHBI OBITH ONKCAHBI BCE MPOW3BOJCTBEHHBIC W JIPYrHe pabouune
mporecchl. 3/1eCh JK€ pPacCMaTPUBAIOTCS BCE BOMNPOCHI, CBSI3aHHBIC C IOMEIICHUSIMH, HX
pacmojio)keHueM, 000pyI0BaHHEM, TIEpCOHAIOM. Eciu co3maBaeMoe MpeanpusTHe OTHOCHTCS K
KaTeropuy IPOU3BOJCTBEHHBIX, TO HEOOXOJMMO TIOJHOE OIMCAHHWE IPOM3BOICTBEHHOIO
mpolecca: Kak OpraHM30BaHa CUCTEMa BBIITYCKa IMPOTYKITUHU U KaK OCYIIECTBISICTCS KOHTPOJIb HAl
MPOU3BOJCTBEHHBIMU TMPOIECCAMH, KaKUM 00pa3oM OyAyT KOHTPOJHUPOBATHCS OCHOBHBIE
AJIEMEHTBI, BXOJSIINE CTOMMOCTh MPOAYKIMU (HAIIPUMEpP, 3aTpaThl TPyJla W MaTepUaIoOB), KaK
Oyner pasmemnieHo oOopynoBaHue. Eciu HEKOTOpble ONepaluy MPEAroyaraeTcss MOpPyYUTh
cyOmopsunKam, ciaeayeT AaTh O HEM OCHOBHBIC CBEICHHMSI: €T0 Ha3BaHUE, aApec, MPUIUHBI, 110
KOTOPBIM OH ObUI BBIOpaH, IEHBI M HHQOPMAIMIO O 3aKIIYEHHBIX KOHTpakTax. [lo Tem
orieparusM, KOTOPbIE MPEII0JIaracTcsl BBITIOJHUTh COOCTBEHHBIMH CHJIAMH, HEOOXOIMMO J1aTh
CXeMy MPOU3BOJCTBEHHBIX IOTOJIKOB, CIHUCOK IMPOU3BOJICTBEHHOTO OOOPYIOBaHUS, CHIPbS U
MaTepuaJioB C yKa3aHWEM I[IOCTaBIIMKOB (Ha3BaHHWE, aJpec, YCJIOBHS  IOCTaBOK),
OpPUEHTUPOBOYHYIO CTOMMOCTb, a TaKKe CIHCOK MPOU3BOJCTBEHHOTO OOOPYAOBaHUS, KOTOPOE
MOKET MOHaI00uThCs B OyaymeMm. HakoHer, B 3ToM paszene A0 KEH HAaWTH OTpaK€HUEe BOIPOC,
HACKOJIBKO OBICTPO MOKET OBITh YBEIHUEH WJIM COKPAIEH BBITYCK MPOAYKIIHH.

Opeanu3ayuoHHbIl niaH

B atom paznene ykaswsiBaeTrcs ¢opMa cCOOCTBEHHOCTH CO3JaBaeMoro nmpeanpusitus. Eciu
3TO TOBAPHUIIECTBO, HEOOXOIUMO TPUBECTH YCJIOBHS, HAa KOTOPBIX OHO CTpouTcs. Ecmu
aKIMOHEPHOE O0IIECTBO, HEOOXOIMMO AaTh CBEICHUS O KOJTMYECTBE U TUIIE BHITYCKAEMBIX aKIIHIA.

[TpuBOIUTCS OpraHU3allMOHHAS CTPYKTypa OyIyIIero WpPeINpHUSTHS, CBEACHUS O
KOJIMUECTBE TEPCOHANa M PACHIMPEHUH IITaTa, OOY4YeHHH, MOATOTOBKE KaJpoOB, a TaKkKe O
MIPHUBJICYCHUHM KOHCYJIbTAHTOB, COBETHHKOB, MEHE/DKEPOB. B 3TOM pasjene paccMaTpHBArOTCS
BONPOCHl PYKOBOJICTBA H ympaBieHus mpennpustueMm. OOBACHAETCSA, KakuM 00pa3oMm
OpraHW30BaHAa PYKOBOJSINAS TPYIIA, W OMKMCHIBACTCS POJb KAXKIOTO ee wieHa. [IpuBomsarcs
KpaTkue Ouorpaduveckre cBeAeHHs 000 BCeX UIEHAX COBETa JUPEKTOPOB. AHATU3HPYIOTCS
3HaHWSA W KBaTU(UKAIMS BCeH KOMaHABI B IeIOM. B 3TOM e pasjene JOJDKHBI OBITh
MPEJICTABICHBl JAaHHBIE O PYKOBOJUTENSX OCHOBHBIX MOAPA3JICICHUNA, UX BO3MOXHOCTAX U
OMBITe, a Takke 00 WX 00s3aHHOCTSAX. JleTallbHbIC AaHKETHBIC JAHHBIE W XapaKTePUCTHKHU
MPUBOJIATCS B MPUIOKEHUH. B 3TOM paszziene ocBeniaeTcss MeXaHU3M MOICPKKA U MOTHUBALIUU
BEIYIIUX PYKOBOIMTENCH, TO €CTh KAaKUM 00pa3oM OHH OyIyT 3aMHTEPECOBAHBI B JIOCTH)KCHUN
HAMEYEHHBIX B OW3HEC-TUIaHE IeJiel, Kak OyJeT OIIauMBaThbCsi TPYA Ka)XIOTO PYKOBOAMUTENS
(okJa, MpeMuu, JT0JIEBOE yUacTUe B IPHOBLIN ). PekoMeH1yeTcs MpeICTaBUTh OPTaHU3AIIHOHHYIO
CXEeMY C YKa3aHHEeM MEeCTa Ka)JI0TO PyKOBOJUTENSI B OPraHU3alMOHHON HePAPXHH.

Cmenenwv pucka



Kaxxaplii HOBBI MPOEKT HEM30€KHO CTATKUBACTCS HA CBOEM IMYTH C OMPEICIICHHBIMH
TPYIHOCTSIMH, YTPOKAIOIIMMH €T0 OCYILECTBIICHUIO. /{7151 mpepuHuMaTess O4eHb BaXKHO YMETh
MPEBUIETH TIOJJOOHBIC TPYAHOCTH | 3apaHee pa3padoTaTh CTPATETUH UX MPEOIOICHUS.

Heo0xoauMo OLIEHUTH CTENEeHb PUCKA U BBIABUTH T€ MPOOJIEMBI, C KOTOPHIMH MOXET
CTOJIKHYThCSI On3Hec. [ TaBHbIE MOMEHTBHI, CBSI3aHHBIC C PHCKOM MIPOEKTA, TOJKHBI OBITH OMTUCAHBI
IPOCTO U OOBEKTUBHO. YTPO3a MOXKET UCXOAUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX IIPOCUETOB B
00JacTi MapKETHHTA U MPOU3BOICTBEHHOM MOJIUTUKHU, OIIIMOOK B TIOJ00PE PYKOBOISIINX KaIPOB.
OnacHOCTh MOKET MPEJCTABIATh TAKKE TEXHUUECKUN MPOrpecc, KOTOPbIH CIOCOOEH MIHOBEHHO
"coctaputh" moOyro HOBUHKY. [lone3Ho 3apaHee BBIPA0OTATh CTPATETUIO TIOBEICHUS H
MPEMIOKUTh NYTH BBIXOJA U3 BEPOSATHBIX PHUCKOBAaHHBIX MOMEHTOB B CJIydae MX BHE3aIHOI'O
BO3HUKHOBeHHUsI. Hanuue anbTepHATUBHBIX MPOTrpaMM M CTpaTeruil B Iila3axX MOTEHLIUAIBHOTO
uHBecTOopa OyleT CBUACTEIbCTBOBATH O TOM, YTO MPEINPHUHUMATEIb 3HAET O BO3MOMKHBIX
TPYIHOCTSIX U 3apaHee K HUM I'OTOB.

Dunarncoswvlll niaH

DUHAHCOBBIN UIAH SABISICTCS BaKHEHIIEH COCTaBHON YacThio Ou3Hec-Tutana. OCHOBHBIE
nokasarenu (PMHAHCOBOIO IUIaHA: 00BEM MPOJaX, MPUOBLIL, 00OPOT KamuTaga, ceOecTOMMOCTb.
DUHAHCOBEHIH IIJIAH COCTABIISETCS HA 3—5 JIET M BKITIOYAET B ceOs TUTaH JI0XOJ0B U PACXOJIOB, TUIaH
JEHEeXKHBIX TMOCTYIUICHUH M BBIIUIAT, OalaHCOBBIA IUIaH Ha mepBbld rof. Ilpu cocraBnenuun
(bUHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PEeaNbHBIX JIeHer (MI0TOKa HATMYHOCTH),
YCTOMYMBOCTh TMPEANPHUATHSA, HMCTOYHUKM U HUCIOJIB30BaHUE CpeIACTB. B  3akimioueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN TPOTHO3 JOXOI0B U PACXO/I0B COCTABIIAETCS, 1O
KpallHe Mepe, Ha TEepBble TPU TO0Jla, NMPUYEM JIaHHBIE 3a TMEPBBIA TOJl JOJDKHBI OBITh
MPEJICTaBJICHBI B MECSIUHOM pa3ouBke. OH BKIIIOUAET TaKWe MMOKa3aTeH, Kak 0KUIAaeMbIil 00beM
POJaXK, Ce0ECTOMMOCTh PEAIM30BAHHBIX TOBAPOB M Pa3JIMYHBIC CTATHU PACXO]OB. 3HAsI CTABKU
HAJIOTa, MOKHO MOJTYYUTh MPOTHO3 YUCTOM MPUOBLIN MPEIPUITHS ITOCIIEe BbIUETA HAJIOTOB.



