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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

dopmupoBaHue KOMILUIEKCHOTO MpeJICTaBICHUS 00 MHHOBAIIMOHHOM
PEIIPUHIMATEIBCTBE, METOIaX YIIPABICHUS UCCICAOBAHUSIMH U pa3padOTKaMK, 0COOCHHOCTSIX
IUTAHUPOBAHMS U OPraHU3AlMM WHHOBAIIMOHHOM JESTENbHOCTH, a Takke 00 OCHOBHBIX (hopMax
(UHAHCUPOBAHUS U OCHOBHBIX THITaX ()MHAHCOBBIX HHCTUTYTOB, OCYIIECTBIISIONINX BIIOKEHUS B
PUCKOBBIE HHHOBALIUU

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa MHHOBAaIIMOHHOE TPEIIPUHUMATEIBCTBO BXOJIUT B 00s3aTENIbYI0 4YacTh
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBI.

Jnsi  W3ydeHWs  JUCHUIUIMHBI  HEOOXOMWUMBI  3HaHUS  (YMCHHs,  BIIAJICHUSA),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

OCHOBBI HAYYHOW KOMMYHHKAIIUN

CO6op u 06paboTKa CTaTUCTHYECKOM HH(DOpMAITUU

CoBpeMeHHBIC poOIeMbI u HarpaBJICHUS pa3BUTHSI KOHCTPYKIIUH
TPAHCHOPTHO-TEXHOJIOTUIECKUX MAIINH U KOMIUIEKCOB

OCHOBBI H300pETATEIBCKON JIEATEITLHOCTH

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUH AAHHON AUCLUILIIMHBI OyIyT
HEOOXOAUMBI JUIsl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

[TonroToBKa K 3amuTe U MpoIeypa 3alluThl BBITYCKHOW KBaTH()UKAIIMOHHOM pabOThI

[TpaBoBBIC OCHOBBI B IIPEIIPUHUMATEIHCKON IESTEIBHOCTH

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pe3yibTare OCBOCHMS JMCLUIUINHBI (Monmyns) «/IHHOBALIMOHHOE
IpeIIPUHUMATEILCTBOY 00yYaroIIUics JOKEH 00J1aaTh CIEYIOIUMU KOMIIETEHIUSMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXKCHUA KOMIICTCHIIM

YK-2 Cnocoben YHPAaBJIATH IPOCKTOM Ha BCCX 9TAIldX €TI0 JKU3HCHHOI'O IIMKJIA

YK-2.1 @®opMyIHpyEeT HA OCHOBE MOCTABJIEHHOM MpOOJeMbl MPOEKTHYIO 33auy U
Croco0 ee pelieHus Yepe3 pealn3aluio IPOEKTHOrO YIPaBICHUs
YK-2.2 PazpabaTbiBaeT KOHIEMNIMIO NMPOEKTa B paMKax 0003HAYEHHOW MpPOOIEeMBbI:

dbopmynupyer 1enb, 3a7add, 0OOOCHOBBIBACT AKTYyaJIbHOCTh, 3HAYMMOCTb,
OKHJIaeMble PE3YNIbTaThl U BOZMOXKHBIE C(hephl X MPUMEHEHUS

YK-2.3 Pa3pabarbiBaeT miaH peaqu3alvy MNPOEKTa C YYETOM BO3MOXKHBIX PHUCKOB
peanu3aly U BO3MOXKHOCTEH MX YCTpaHEHHs, IUIAHUPYET HEOOXOAUMBIE
pecypeel

YK-2.4 OcyiecTBisieT MOHUTOPUHI XOJla peau3allid MpPOEeKTa, KOPPEeKTUpYeT

OTKJIOHCHHA, BHOCHUT HOIIOJHUTCIIBHBIC HM3MCHCHUSA B IIJIaH pCain3allui
IIPOCKTA, YTOUHACT 30HbI OTBETCTBCHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 [Ipemmaraer mpouenypsl M MEXAHM3Mbl OLICHKM KadecTBa IIPOEKTA,
MHOPACTPYKTYPHbIE YCIOBHUS JUISI BHEIPEHHUS PE3YIbTATOB IIPOSKTA

YK-3 CnocoGeH opraHn30BBIBaTh U PYKOBOJIUTH PaOOTOH KOMaH/IbI, BEIpabaThiBass KOMaH/IHYIO
CTpPATEruIo JUIsl JOCTUKEHHUS IOCTABICHHOM 11€TTN

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOTHI M Ha €e OCHOBE OpPraHU3yeT
0TOOp YIEHOB KOMaH/Ibl JJIsl IOCTHKEHUS IIOCTaBICHHOM 1eH

YK-3.2 Jlenerupyer NMOJHOMOYHUS WIEHAM KOMaHIbl M paclpelesseT MOpy4YeHus,
OpraHu3yeT M KOPPEKTHpYyeT paboTy KOMaH[bl, JaeT OOpaTHYIO CBS3b IO
pe3yJpTaTam

YK-3.3 OpraHu3yet 00CyXJICHUE PE3YIbTaTOB PAOOTHI, B T.U. B paMKax




|I[I/ICKYCCI/II/I C IPUBJICYCHHUEM OIIIIOHCHTOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM

YUCJIC:

— KOHTaKkTHas pabora — 16,1 akaj. 4acos:
— aynutopHas — 16 akaj. 4acos;

— BHeaynutopHas — 0,1 akan. yacos;

— caMocTosTenbHas padora — 91,9 akan. yacos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalMU - 324ET

AynuropHas 3 =
Z =
o KOHTaKTHas paboTa % 5 B dopMa Texymero
Paznen/ Tema 8 (B axaz. vacax) g A .. |KOHTPOIIS yCIIEBaEMOCTH U Kon
g g ©|caMOCTOSITeNILHOM 9
JUCLIATUINHBI . [~ MPOMEXYTOYHOH KOMITETCHIIUU
O g £ paboTsI
na6. |mpakr. [ 8 aTTeCcTaluu
Jlek. < <
3aH. | 3aH. |Q &
1. Beenenue B
WHHOBAIIHOHHOE
11 CyIrHocTb u CaMOCTOsATENBHOE YK-2.1,
CBOMCTBA  HMHHOBAIMH. U3yueHHe VK-2.2,
Mogemu yueOHOIt n VK-2.3,
. Onpoc, o06cyxaeHne
MHHOBAI[HOHHOTO Hay4IHOH YK-2.4,
2 10 MPAaKTUIECKUX
mporecca. Ponp JIATEPaTypHI, N VK-2.5,
CUTYalluH, TeCT
MpeANPHUHAMATEIIS B MOATOTOBKA K VK-3.1,
MHHOBAIIHOHHOM MIPaKTHYECKOMY VK-3.2,
nporiecce. 3aHATHIO YK-3.3
CaMocCTOITEIBLHOE VK-2.1,
1.2 HHOBaIMOHHBIE H3y4eHue VK-2.2,
CTpaTerHH, THTIBI yueOHO# 1 YK-2.3,
o Omnpoc, obcyxaeHne
MHHOBAIIMOHHOTO Hay4YyHOU VK-2.4,
221 | 10 MPaKTUYECKUX
[IOBEICHUS. TUTEPaTypPHI, . VK-2.5,
CHUTYaIHi, TeCT
dopmupoBaHue ul 2 MOJTOTOBKA K VK-3.1,
pa3BHUTHE KOMaHIbI MIPaKTHYECKOMY VK-3.2,
3aHATHIO YK-3.3
CamocrosTenpHOe
n3yveHune
yaeny VK-2.1,
yueOHOil u VK-2.2
HayJHOU Onpoc, o6cyxaeHne YK-2.3’
13 busnec-uzes, JIUTEPATYPBHI, MIPAKTHYECKUX YK-Z. 4’
OM3HEC-MOEIb, 221 | 12 TOATOTOBKA K | cCUTyaruii, TecT, mpoBepKa YK-Z. 5’
Ou3Hec-TIIaH. MIPAKTHYECKOMY WHAWBHyaJIEHOTO VK-3 ' 1 '
3aHATHIO, 3a71aHus )
BBITIOJTHEHHE ! YR-3.2,
VK-3.3
WHIUBHAYAIHHOT
0 3a/1aHus




CamocTosATeIbHOE

n3ydeHune
yueOHOI VK-2.1,
HaydHOH Omnpoc, o6cyxaeHne YK-2.2,
JIMTEpaTypBI, HDAKTHYCCKIX VK-2.3,
1.4 Mapkerunr. OreHka MOJATOTOBKA K pu VK-2.4,
1 14 CUTYyallui, TECT, IPOBEPKA
pBIHKA NIPaKTUYECKOMY VK-2.5,
pacyeTHO-aHATUTHYECKOTO
3aHATHIO, SO VK-3.1,
BBIIOJIHEHHE A VK-3.2,
pacueTHo- YK-3.3
AHATUTHYECKOTO
3agaHus
HUroro no pazaeny 7/41 | 46
2. BriBenenue
WHHOBAI[MOHHOTO TPOJYKTa Ha
peiHOK. (DUHAHCHPOBAaHWE U
OIICHKA SKOHOMHYECKOH
CaMocTOoATENbHOE VK-2.1,
H3y4eHue VK-2.2,
2.1 BeiBeqieHHE POTyKTa yqe6HOHVH Onpoc, o06cyxaeHne YK-2.3,
Hay4HOU VK-2.4,
Ha peiHOK.  Customer 2 10 MPAaKTUYECKUX
Development JHTCPATYPHI, CUTYallUH, TeCT YR-2.5,
MOJITOTOBKA K ’ VK-3.1,
MIPAKTHIECKOMY YK-3.2,
3aHATHIO YK-3.3
CamocrosiTenpHOE YK-2.1,
U3y4eHHE VK-2.2,
yueOHO# YK-2.3,
2.2 MNHCTpyMEeHTHBI HayTHOl Onpoc, o6cyxaeHne VK-2.4.
MPUBJICYEHUS 2 10 MPaKTUIECKUX
(huHAHCUPOBAHUS JHTCPATYPHI, CUTYyaIlUi, TeCT YR-2.5,
MOJITOTOBKA K ’ VK-3.1,
MIPAKTHIECKOMY YK-3.2,
3aHATHIO YK-3.3
CamocrosTenpHOe
U3yUYeHHE
yueOHO 1 VK-2.1,
2.3 OrneHka HayaHOH Onpoc, o6cyxaeHne YK-2.2,
N JIUTEPATYPBHI, YK-2.3,
WHBECTUIIMOHHOMN MPAKTHIECKUX
MOJITOTOBKA K . VK-2.4,
MIPUBIIEKATETFHOCTH 4/21 14,9 CUTYyallH, TeCT, IpOBEpKa
TIPaKTHIECKOMY YK-2.5,
MHHOBAI[MOHHOTO pacueTHO-aHAIUTHYECKOTO
MpOeKTa SaHATHEO, 3alaHus YK-3.1,
p BBINOJIHEHUE A VK-3.2,
pacueTHo- YK-3.3
AHAITUTHYECKOTO
3a/laHus
CamocrosTensHOE YK-2.1,
n3yveHune VYK-2.2,
24 Pucku yqe6H0Mvﬂ Onpoc, oOcyxaeHne YK-23,
HAYYHOM VK-2.4,
WHHOBAIIHOHHOTO 1 11 MPAKTHIECKUX
MpeapUHIMATENbCTBA JTCPATypEL, CUTyaluH, TecT YK-2.5,
p MOJTrOTOBKA K ’ VK-3.1,
HPaKTHIECKOMY VK-3.2,
3aHATHIO YK-3.3
Hroro no pazneny 9/211 | 45,9
Hroro 3a cemectp 16/611 91,9 3au€T
Uroro no aucuuminuze 16/611 91,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanuss KOMIETEHTHOCTHOTO IIOAXOJAa B IIPOLIECCE W3YYECHHS IUCLUIUIMHBI
[IPEyCMAaTPUBAET IPOBEJACHUE MPAKTUUYECKUX 3aHATHI, OPUEHTHPOBAHHBIX HA 3aKpEIICHUE
NOJIy4EeHHBIX 3HaHUH, (OPMUPOBAHUE YMEHUS IPUMEHATh UX HA IPAKTUKE, COBEPIICHCTBOBAHNE
yMeHHsI padoTaTh ¢ MH(OpMAIMCH, aHATH3UPOBaTh, 0000IIaTh, MPHHUMATh U 0OOCHOBHIBATH
pelIeHus,  apryMEHTHPOBAHO  3allUILAThb  COOCTBEHHbIE  B3IJISIABI B JHCKYCCHH,
B3aMMO/JICHICTBOBATh C JPYTUMH YICHAMH TPYHIBl B TPOLECCE pPa3pemieHus] KOHQIUKTHBIX
CUTYallUi, - TPAAULIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIUN (ceMUHap — Oecena, NPaKTUYECKOe
3aHATHE, IOCBSALICHHOE OCBOCHHUIO KOHKPETHBIX YMEHUN W HAaBBIKOB I10 IPEIJIOKEHHOMY
QITOPUTMY), TEXHOJIOTMH MpoOJeMHOro o0ydeHus (IPaKTUYEeCKOe 3aHATHE Ha OCHOBE
Kelic-MeTo/1a), TEXHOJIOTUH TPOEKTHOTO 00yueHus! (MH(POPMAITMOHHBIN TPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTUH (CeMMHap-IUCKYyCCHsl), MHPOPMALMOHHO-KOMMYHHUKAIIMOHHBIX 00pa30BaTelbHbIX
TEXHOJIOTUH (TPaKTHYECKOE 3aHATHE B (POPME MPE3CHTALINN ).

CamocrodrenbHas pabota o0ydaromuxcs MpeIycMaTpUBaeT UCIOIb30BaHUE OCHOBHBIX
JUAAKTUYECKUX MaTepHalloB, pa3MEIICHHbBIX Ha oOpa3oBaTenbHoM nopraie @I'bOY BO «MI'TY
um. I".1. Hocoax http://newlms.magtu.ru.

C nenpro (OpMHUPOBaHUS M PA3BUTHS MPOPECCHOHATBHBIX HABBIKOB O0YYarOIINXCS
IPUMEHSIOTCSI MHTEepakTHBHbIE (OpMbl OOyueHMs. YueOHBbIM mpolecc, ONUparoIluiics Ha
UCIIOJIb30BaHNE UHTEPAKTUBHBIX METOAO0B OOYyU€HUs, OPraHU3YETCs C YUETOM BKJIIOYEHHOCTH B
npolecc IMO3HaHMWsI BCEX CTYJIEHTOB Ipymnbl O0e3 uckitodeHus. COBMECTHas JesTeIbHOCTh
03HAYAET, YTO KXl BHOCUT CBOW OCOOBI WHIWBHIYaTbHBIA BKJIAJ, B XOJ¢ PaOOTHI HJIET
0OMEH 3HaHUSIMU, UJESIMU, CIOCOOAMU JIeSITEIbHOCTH.

OpranusyroTcss MHAWBUIYyajbHas, IapHas M TIpynmnoBas padoTa, HUCHOJIb3YyeTCs
npoekTHas paloTa, ocylecTBiseTcs padoTa C JOKYMEHTaMU M Pa3IMYHBIMU HCTOYHUKAMHU
uH(popManuu. IHTepakTUBHbIE METO/Ibl OCHOBAaHbI Ha IPUHLIMIIAX B3aUMOJICHCTBUS, aKTUBHOCTH
o0yyaeMbIX, OIOpEe Ha TPYNIOBOM OMBIT, 00s3aTenbHON oOpaTHOH cBa3u. Co3maercs cpena
00pa30BaTeNbHOTO OOLIEHMS, KOTOpas XapaKTepU3YeTCsl OTKPBITOCTHIO, B3aUMOJIEHCTBUEM
YYaCTHUKOB, PABEHCTBOM HX apryMEHTOB, HAKOIJIEHUEM COBMECTHOT'O 3HAHMSI, BOZMOKHOCTBIO
B3aMMHOM OLICHKU U KOHTPOJIS.

Texkymuii ¥ NOPOMEXYTOYHBIM KOHTPOJb MPOBOAUTCS C IOMOLIBIO CEPBUCOB
00pa3oBaTeNbHOrO MOPTAIA.

6 YueOHO-MeTOIMUYECKOE 00eceyeHHe CAMOCTOSATEIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneno B mpuiaoxeHun 1.

7 OneHoYHbIe CpeICTBA A5 POBeJeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBneHbl B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. 3a6poxackas, H. I'. IlpennpurumarenscTBo. OpraHuzanus U KOHOMHKA MaJIbIX
npeanpustuii: Yueouuk / H.I'. 3a6poackas. - M.: By3osckuit yueonnk: HUL MHOPA-M, 2019.
- 263 c. - ISBN 978-5-9558-0367-8. - Tekct : onektponsbii. - URL:
https://znanium.com/read?id=367300 (nata oopamenus: 11.01.2023).

0) lonoJiHMTE ILHASA JIUTEpaTypa:

1. VIHHOBaIMOHHOE MPEANPUHUMATENBCTBO : ydeOHOe mocobue [miast By3oB] /
cocrasutens H. B. Ilanumes ; Marauroropckuii roc. texuuueckul yu-T um. I'. M. Hocosa. -
Marnutoropck : MI'TY um. I'. W1. Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8.



- 3ari. c TUTYIL. JKpaHa. URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4138. pdf&show—dcatalogues/1/1535
283/4138.pdf&view=true (mata oOpamenus: 11.01.2023). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHust qocTynHbI Takke Ha CD-ROM.

2. Boruwens, JI. M. IlpeanpuHuUMATEeNbCTBO KaK CIOCOO0 KOMMEpPIHATU3AIUN
MHHOBAIMOHHBIX MPOCKTOB . MoHorpadus / JI. M. Boruens, M. B. Kysuemnosa ; MI'TVY. -
Maruutoropck : MITY, 2017. - 1 osnekrpon. ont. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true (mata oOpamenus: 05.02.2022). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHust 1ocTyHbI Takke Ha CD-ROM.

3. Boruesns, JI. M. [IpeanpuHuMaTenbCTBO: TEOPHsI U MPAKTHUKA . yueOHoe mocobue / JI.
M. Botuens, M. B. Ky3nenora ; MI'TVY. - Marautoropck : MI'TY, 2015. - 1 a3neKTpoH. ONT. TUCK
(CD-ROM). - 3ari. c THUTYJL. JKpaHa. - URL ;
https://magtu.informsystema.ru/uploader/fileUpload?name=3860.zip&show=dcatalogues/1/1124
029/3860.zip&view=true (marta oOpamenus: 11.02.2021). - Makpooobekr. - Tekcr
ANEKTPOHHBIN. - CBeienus AocTynHbI Takxke Ha CD-ROM.

4. KysnenoBa, H. B. YnpaBinenne MWHHOBAaIIMOHHBIM Pa3BUTHEM KOMITAHUH  Y4eOHOE
nocobue / H. B. Kysuenosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 37eKTpOH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3217.pdf&show=dcatalogues/1/1136
749/3217.pdf&view=true (mara oOpamenus: 05.02.2022). - Makpooobekr. - Tekcr
ANEKTPOHHBIN. - CBefieHus AocTynHbI Takxke Ha CD-ROM.

B) MeToauyeckue ykasaHus:

1. Ceupumosa, I'. C. UuHOBanmoHHbii MeHeKMEHT | npaktukym / I'. C. CBupuaosa ;
MI'TYV. - [2-e u3a., noarot. no ned. u3a. 2016 r.]. - Marautoropek : MI'TVY, 2017. - 1 snekTpoH.
OIIT. JIICK (CD-ROM). - 3arin. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132
911/2775.pdf&view=true (mara obpamenus: 05.02.2022). - Makpooobekt. - Tekct
AIIEKTPOHHBIN. - CBefeHus noctynHbl Takke Ha CD-ROM.

2. Meronuyeckue peKOMEHIAIMK T0 pa3paboTke OH3HEC-TIaHa TPEICTaBICHBI B
[Tpunoxennu 3.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypceni:

IIporpammuoe o0ecnieyenune

Haumenosanwue 10 Ne noroBopa Cpox 1eicTBus IUIIEH3UN
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip CcB000JTHO pacrnpoctpansemoe [10 0OECCPOYHO
FAR Manager cB00OTHO pacrpoctpansemoe [10 0OECCPOYHO
LibreOffice cB00OAHO pactpocTpansemoe [10 0eccpoyuHO
Bpay3ep Mozilla cB00OTHO pacmpoctpansemoe [10 0eccpovYHO
Firefox
Bbpaysep Yandex cB00OAHO pactpocTpansemoe [10 0eccpoyuHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(POPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI
HazBanaue xypca Cchlnka
DOnekTpoHHas 0a3a mepuoanyYeckux m3nanuii East View AL .
Information Services, OO0 «IBUC» https://dlib.eastview.com/




Harmmonanbuasa
UH(POPMAIIMOHHO-aHATUTHYCCKAS URL.: https://elibrary.ru/project_risc.asp
cucteMa —  PoccUUMCKUMM  MHJIEKC
ITouckoBas cuctema Axamemust Google
(Google Scholar)
Wudopmannonnas cucrema - Eamnoe
OKHO JIOCTyNa K HWHGOOPMAIIMOHHBIM
DNEeKTPOHHBIE PECypChl  OMOIMOTEKH
MI'TY um. I'.. HocoBa
MexnayHaponnas — pedepatuBHas U
MOJITHOTEKCTOBAsl  CIpaBOYHas  Oasa
®denepanbHbI 00pa3oBaTeNIbHbII
moptal — OKoHOMHKA. COLMOJIOTHSL.
9 MaTepuaibHO-TeXHHYECKOe o0ecnevyeHne TUCIHILTHHBI (MOIYJIs1)

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

http://scopus.com

http://ecsocman.hse.ru/

MarepraabHO-TEXHHUECKOE 00€eCIIeUeHUE AUCIUIUINHBI BKITFOUACT:

VueOHble ayIuTOpUH Ui IPOBEACHHMS NPAKTHYECKUX 3aHATHH, TPYIIOBBIX U
UHIUBUIYAIbHBIX KOHCYJIBTAIlMH, TEKYIIEr0 KOHTPOJIS M MPOMEKYTOYHOM aTTeCTalluu:
MYJIbTUMEIMIHBIE CPEICTBA XPAHEHHs, MEPEAaud U MPEACTABICHHS HH()OPMAIMU; KOMILIEKC
TECTOBBIX 3aJaHUH JJIs1 IPOBECHHUS IPOMEKYTOUHBIX M PyOSIKHBIX KOHTPOJICH.

ITomemeHnss s CaMOCTOATENBHOM — paboThl  OOYYArONIMXCS:  IEPCOHAIbHBIE
kommbioTepbl ¢ makerom MS Office/LibreOffice, Beixomom B MHTepHET W C JOCTYyIIOM B
SIICKTPOHHYIO HH(POPMAIHOHHO-00pa30BaTEIbHYIO CPEy YHHBEPCUTETA.

[Tomemienuss s XpaHeHHs U NPODUIAKTHYECKOTO OOCITY)KHMBaHHUSA  y4eOHOTrO
obopymoBanus: IKadel Ui XpaHEHHWs Y4eOHO-METOIUYECKON JTOKYMEHTAIMH, Y4eOHOro
000PVIOBaHMS H YU€OHO-HAIVISIIHBIX ITOCOOHUH.



Ipuioxenne 1

YueOHO-MeTOoANYeCKOe o0ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4Yarouxcst

ITo pucuunnune « THHOBalMOHHOE NIPEANPUHUMATEIBLCTBOY IPEAYCMOTPEHA ayIUTOPHAS U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas camMocTosATeNlbHas pabdoTa MIpeArosiaraeT pelleHHe TECTOBBIX 3aJaHuil Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayINTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBAa HHHOBaumii. Moje/lm HHHOBALIMOHHOIO IpoLecca.
Posab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaIMD)

Nel. IHHOBaLMM — 3TO KOHEUHBIH pe3yabTaT HUHHOBALMOHHOM J1€ATEIbHOCTH, OJTYy4UBLINI
BOILIOLIEHHE B BUJIE (OTMETHTE HENIPABUIIbHBIN BapHAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOro TEXHOJIOTMYECKOT0 MpoLecca;

B) HOBOTO CrIOC00a OpraHu3auy MPOU3BOICTBA;

') HOBOrO M3aiiHa yIIaKOBKU IPOAYKTA.

Ne2. K o6si3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCUTCS:

A) HayyHO-TeXHUYECKas HOBU3HA;

b) npou3BoacTBEHHAsI IPUMEHUMOCTB;

B) komMMepueckuiil moreHuan;

') ycoBepiieHCTBOBaHHbBIN AU3aiiH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxeMa HOBOI'O BH/Ia JIETATEJILHOI'O annapara;

b) HOBBII 11BET (KpacHBIi) 3yOHBIX LIETOK OT U3BECTHOM POCCUIICKON KOMITaHUH;

B) naiinennslii B mpouecce 1a00paTOPHBIX padOT CTYACHTOB HOBBIN CIIOCOO BBIPAIIUBAHHS
kietok Chlorophyta;

') BBITYIIIEHHBIH HA PRIHOK HOBBIH mporieccop Intel® Core™ i7 7-ro moKogeHHs.

Ne4. Kakue stambl He 00s3aTeldbHO JOJDKHA MPONTH NMPUAYMAaHHAs BaMU MJesi, YTOOBI
IPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOIYKT?

A) sTan npoToTuna;

b) sTan naTtenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM MHHOBALUSIM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MOAETN MOOMIBHBIX TenedoHoB ¢ pyHkuueit LTE;

B) HoBbIli popmat ynakoBku kpema Juist nuna Revitalift (50 mut, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHEe KOMaH/IbD»

Nel. Yro n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIE:

A) maccaxupsl oe3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) pabouue crpoutensHO OpuUraabl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) yMeHune npaBUIbHO pacpeaesTh poJiu;

B) nmubepanuzm;

') HeT BepHOTrO OTBETA.

Ne3. Ha oOmmii cOop rpymnmnbl OPUILTA HE BCE CTYJEHTHI, COCIABIINCh HA 3aHATOCTh U
poOKK. MOXKHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHAHOIO AyXa:

A) 0HO3HA4HO, 12;

b) Mla, ecniu Bpemst 1 MecTO ObLIO COTJIACOBAHO CO BCEMU 3apaHee;



B) Her, 3T0 00beKTUBHBIC IPUYNHBI.

Ne4. B rpynne Hu3Kas 5KCIaHCUBHOCTh, 3TO:

A) memraet copMHUPOBATH KOMAH/Y;

b) nomoraer chopmupoBath KOMaH1y;

B) Hukak He ckaxkeTcs Ha HOPMHUPOBAHUHM KOMAH/IBI.

No5. PaboTa B KOMaHJ1e UMEET CJISAYIOIIEe MPEUMYIIECTBO:

A) cHMKaeT BpeMs Ha IPUHSATHE PELEHU;

b) ympomaet npouecc pacnpeaeneHus NpuobLIn;

B) noBsimaeT kpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0u3Hec-mMoae b, OU3HeC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HUKHOBEHUS On3Hec-uaen?

A) BO3MOXKHOCTH;

b) nennoctu;

B) nonyuenue npubbuy;

') HeT BepHOTrO OTBETA.

Ne2. busnec-Monenb — 3T0:

A) 6usHec-umes, opopMiIeHHAs B BUC OU3HEC-TUIAHA,

b) xonmenryasbHas Mojaens OW3HEca, KOTOpas WUIFOCTPUPYET JIOTHKY CO3JIaHUS
JI00ABJIICHHOW CTOMMOCTH (ITPUOBLIN);

B) cootHoOIIEHME cripoca U NMpeUIokKEHUs Ha IIEHHOCTHOE MPEUIOKEHNE HA PHIHKE;

') HeT BepHOTO OTBETA.

Ne3. DddexTrBHas OM3HEC-MOIEINb ONPENEIAETCS CISAYIOINMH IMapaMeTPaMu:

A) TOCTOSHHBII TOHMCK HOBBIX BO3MOXXHOCTEH, COU€TaHHME BO3MOXKHOCTEH pBIHKA U
BO3MOKHOCTEH KOMIIAHWU, WHTETPUPOBAHHOCTh KOMIIAHUM B CO3/IAHUE IEMIOYKH IIEHHOCTEH,
YMEHHE HU3MEHSTHh CYIIECTBYIOLIYIO HIIM CO3JaBaTh HOBYIO OH3HEC-MOJIENb B COOTBETCTBHH C
HOBBIMHU BO3MOXHOCTSIMU;

b) a¢dexTrBHOE B3auMoAeliCTBHE C PHIHKOM, [TOCTABIIMKAMH U KOHKYPEHTaMU;

B) addexTuBHOE ynpaBieHue, opraHu3ais OneparmoHHON AeSITEIbHOCTH, OTJIMYHAS UIes,
KOTOPYIO MOXHO KOMY-HUOY/Ib IPOAATh;

I') HeT BepHOTrO OTBETA.

Ne4. Tlabnon 6usnec-moaenu A. OctepBanbaepa u . [lense BriIrouaer B ce0s crneayronme
0J10KH:

A) LEHHOCTH, LIEHHOCTHOE MpPEIJIOKEHUE, KIIOUEBBIE PECYPChl, KIIOUEBBIE MPOIIECCHI,
KJIFOUEBBIC TTAPTHEPHI, TOTPEOUTENH, KIFOYEBbIE KOHKYPEHTHI;

b) mnorpeOuTenbckue CErMEHTHI, B3aUMOOTHOIIEHHUS C KIWEHTAaMHU, KaHallbl CObITa,
[IEHHOCTHOE MPEIOKEHHUE, TOTOKH MOCTYIUICHUS JOX0/1a, KJIIOUEBhIE MapTHEPhI, OCHOBHBIE BU/IbI
JeATETbHOCTH, KIFOUEBBIE PECYPCHI, CTPYKTYpPa U3JAEPIKEK;

B) BHyTpeHHSS cpena opraHu3alyy, BHEITHSS Cpe/la OpraHu3alliu, [IEHHOCTH, CTPYKTYpa,
EJIH, TTPOIECCHI, KOHKYPEHTHI, TOTPEOUTENH, TOCTABIIUKY;

I') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3Hec-TUTaHUPOBAHUSI BKITFOYAIOT B CE0sI CIIEAYIONIHE:

A) ompeneneHue 1enei Ou3Heca, IeNed OTIEIOB M KaXIOTO COTPYIHHKA, OIEHKA
pe3yNbTaTUBHOCTH JEATENLHOCTH KOMIIAHUH, ONIpe/IeNieHre TToka3aTtenel 3¢ (heKTUBHOCTH;

b) crparermyeckoe IUIaHUpPOBaHWE, CPEIHECPOYHOE IIJIAHUPOBAHHUE, KPATKOCPOUHOE
TUTAHUPOBAHKE;

B) ompenenenne 1eneil, MUCCHH, OMNpPEACICHUE OCHOBHBIX BHJIOB JICSITEIBHOCTH |
KOMIIETEHIIMM, COCTaBJI€HUE IUIAHOB, OLIEHKAa M3JEPKEK Ha MPOU3BOACTBO U PEATU3ALMIO
MPOIYKIIUH/YCITyTH, OTICHKA PUCKOB;

I') Her BepHOTO OTBETA.

AKP Ne4 «Mapkerunr. OneHka pbeIHKa»

Nel. Kakue pakTopsl HE BXOISIT B MAPKETUHTOBYIO cpey PUpMBI:

A) makpohakTopsl U MUKPO(DAKTOPHL;



B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odaktops! u MmeradakTopsr,

') MakpodakToOpsl 1 MErOpaKTOPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alfii, MPHOOPETAIONMX TOBAPHI U YCIYTU Ui WCIOJIB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) peIHOK OTAETBHBIX JMIl M JOMOXO3SHUCTB, TPUOOPETAIOIIMX TOBAPHI U YCIYTH JTUYHOTO
OTpeOIeHNUS;

B) pobiHOK oOpranuszanuii, NpuOOpETAIOIMIUX TOBapbl M YCIAYTU JJs  TOCIEAYIOIIEH
MePEnPOIAKH UX C MPUOBLIBIO NS CEO;

') ppIHOK MOKYTaTEeNb-MTOKYIATEIIIO.

Ne3. UccnenoBanue 3akiioyanoch B MPOBEACHUU TPYHIIOBOIO UHTEPBBIO MOJEPATOPOM B
dbopMe TpynmoBoOl AUCKYCCHUU IO 3apaHee pa3padOTaHHOMY CIIEHApUIO ¢ HEOOJBIIOW TPYyHIIOn
TUMAYHBIX)» TpEJCTaBUTENIed M3y4yaeMOW YacTH HACEJCHHs, CXOAHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTePUCTUKAM. ITO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BBIBEACHMSI IPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha ouck cermMeHra;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0Op MOAJAIOUINXCA KOHTPOJIIO TIEPEMEHHBIX (PaKTOPOB MapKETHHTA;

b) Habop (paxkTopoB, BIUAIOMINX HA MAPKETHHT;

B) xomIuiekc cTparernueckiux napTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «BbiBenenue npoaykra Ha poiHok. Customer Development»

Nel. Pacnonokute ¢popMbl IOTPEOHOCTH B OPSAIKE €€ Pa3BUTHS:

A) HyX/1a — J)KeJTaHHe — 3aIpoc;

b) xemnanue — Hyx1a — 3ampoc;

B) 3anpoc — Hy»xkaa — xKenaHue.

No2. Kaxkoit u3 3Tix 6apbepoB Ha IMyTH OCYIIECTBICHUS 3alIpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIHPHUHHUMAEMbIX BBIFOJ M LEHBbI TOBapa (JIOKHOE WU
JENCTBUTENIbHOE HECOOTBETCTBUE);

b) HaknanpIiBaeMble ceMbeii;

B) orcyrcTBHe ToBapa;

') HeT BepHOroO OTBETA.

Ne3. Yro takoe (yHKIHMOHATBHAS IIEHHOCTH TOBapa B COOTBETCTBUH ¢ moaxoxom lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMas TOJIE3HOCTh Ojara, oOycloBJIeHHas crienu(PUIecKoil CUTyamueu, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemasi nosnesHocTh Onara, oOyCIOBJI€HHAas €ro ClOoCOOHOCTBHIO BO30OYXKIATh
YyBCTBa,

B) BocmpuHuMaemas mOJI€3HOCTh Ousiara, OOYyCIIOBJIEHHAss €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KIaCCHUYECKOM» TMOPSAIKE CTAAUU MOTPEOMTENHCKOro Ipolecca
(mpotiecc MOKYIIKH):

A) nouck uH(OpMAIMK — OCO3HAHUE MOTPEOHOCTH — OLIEHKA AIbTEPHATUB — MOKYIKA —
noTpedeHue — NOCTIIOKYTIOYHOE TIOBE/ICHUE;



Bb) oco3nanue moTpeOHOCTH — MOMCK MHPOPMALUU — OICHKA alIbTEPHATHB — MOKYIKA —
notpebiieHne — MOCTIOKYIIOYHOE TOBECHUE;

B) onenka anpTepHaTHB — NOUCK MH(OPMAIMM — OCO3HAHWE MOTPEOHOCTH — MOKYIKA —
notpebiieHne — MOCTIOKYIIOYHOE [TOBEICHHE.

Ne5. B kakoii curyanuu HamOojee CHIIBHO BIUSHUE PEPEPEeHTHBIX TPYNI Ha BHIOOD
WH/MBUYaJIbHBIM OTPEOUTENIEM TOBAPHON TPYIIIBI M TOBAPHOW MapKu?

A) myOJIMYHBIX TOBAPOB MEPBO HEOOXOAUMOCTH (OTKPBITOE TOTPEOIICHUE);

b) nu4HBIX TOBapOB MepBOi HEOOXOAUMOCTH (CKPBHITOE MOTPEOICHUE);

B) nuuHBIX TOBapOB pOCKOIIHN (CKPBITOE MOTPEOIICHUE);

I') myOnMuHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHNUE).

AKP Ne6 «MHCTpYMeHTBI IPUBJIeYeHUs] (PMHAHCHPOBAHMS

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEICTBAM;

b) 3aeMHBIM (pHHAHCOBBIM CPEJCTBAM;

B) npuBneueHHbIM (pUHAHCOBBIM CPECTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEJCTBAM.

Ne2. Urto W3 mEpeuuciaeHHOro HeE SBISIETCS OCOOCHHOCTbIO OH3HEC-aHIeIbCKOIO
(buHaHCUPOBaHMS HHHOBALMOHHON J€SITEeNbHOCTH?

A) TpeboBaHuE 10U B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHzy U uz€HO;

B) ucnonp3oBanre COOCTBEHHBIX CPEJCTB MHBECTOPA;

') npenocraBieHne AEHEKHBIX CPEACTB HAa 0€3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOro He SIBISETCS] OCOOCHHOCTHIO KpayadaHauHTa KaK UCTOYHUKA
¢buHaHcupoBaHus?

A) orcyTcTBHE TeorpadUueCKUX OrpaHUICHHI,

b) KOHTpONBHBIN AaKeT BCeria OCTaeTcs 3a NpeANpUHUMATENEM;

B) appexTrBHOCTD Ha paHHHUX CTAAMUAX PA3BUTHS IIPOEKTA;

') HeT BepHOro OTBETA.

Ne4. Cpenun oOuux XxapakTEepUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHOB KaK UCTOUHHUKOB
(uHaHCUPOBaHMS MHHOBAIIMOHHON JEATENIbHOCTH MOXKHO BBIACTUTDH CIEIYIOLUIUHI MPU3HAK:

A) puHaAHCHPYIOT TOJIBKO KOMIIAHUU Ha CTaJuu start-up;

b) sBnsitoTCS 371€MEHTOM MPUBIICUEHHBIX (DMHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OntumansHBIMU HCTOUHUKAMH (PHHAHCHPOBAHUSI MHHOBAIIMOHHON KOMIAHUH C TOYKH
3peHUs JOCTYITHOCTH Ha CTaJluU CO3IAHMS SIBIISIOTCS:

A) QpOHII0BBIE PBIHKH;

b) nuunbie cOoepexenus;

B) BeHuypHbIe (HOHIBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «OueHka HHBECTHLMOHHOM NMPHUBJIEKATEJIbHOCTH NPOEKTA»

Nel. Kakoli nokazarenb OTpa)xaeT SKOHOMHUYECKUH MHTEPEC MHBECTOPA, BKJIAIBIBAIOIIETO
CpEICTBA B MUHHOBAIMOHHBIN MTPOEKT?

A) BBIpYUKa;

b) npuOsbiis;

B) nuBueH b

') et BepHOTrO OTBETA.

Ne2. Yto nonumaetcs 1noa HOpMoOH 10X0Aa, IPUEMIIEMON 1)1 HHBECTOpa?

A) cooTHOIIEHHE MTPUOBUIN U CPEJCTB, UHBECTUPYEMBIX B IIPOEKT;

B) cooTHOIIEHNE NHBECTULIMOHHBIX 3aTpaT U MPUOBUIN MO MPOEKTY;

B) cooTHomeHHe YMCTOro AMCKOHTUPOBAHHOIO J0XOJa U CPENCTB, MHBECTHUPYEMBIX B
IIPOEKT;

') HeT BepHOTrO OTBETA.



Ne3. Meton ananu3a TOuku 6€3yObITOYHOCTH UCTIONB3YETCS IS OTIPEIeIICHUS:

A) BeIMUYUHBI PEANBHOTO CPETHEr0I0BOIO CIIPOca Ha MPOAYKIHUIO IIPOEKTa;

B) xputndeckoro oo6bemMa npou3BOACTBA IPOAYKIIHH;

B) BenmmunHBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPHKEK MPEATIPHUATHS;

I') HeT BepHOTrO OTBETA.

Ne4. PenTabenbHOCTh HMHBECTHUIIMH ONPEACIISICTCS KaK OTHOIICHHE:

A) BBIpYUYKH K BEJIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoii npuOBLUIM K CyMMeE BIIO>KEHUI B HHBECTULINY;

B) cyMMBbI roJ1OBBIX YMCTBIX JEHEKHBIX IOCTYILUIEHUN K CyMME YMCTHIX MHBECTHIMM Ha
Hayasuo KaxJoro roja;

I') HeT BepHOTrO OTBETA.

No5. JIuckoHTHpOBaHUE MIPEACTABIISIET COOOM:

A) mporecc pacuera Oyaylieil CTOMMOCTH JICHEXKHBIX CPEJCTB, UHBECTHPYEMBIX CETOIHS;

b) onpenenenue Tekymel CTOMMOCTH JIEHEKHBIX CPEJCTB, MNIAHUPYEMBIX K MOJYYEHUIO B
OyIylIMX MEepUOIax;

B) ¢unancoBas onepauus, npeanoararonas perysipHblidi B3HOC JEHEXKHbBIX CPEICTB IS
HaKOIIJICHUS OTIPE/ICIICHHON CYMMBI B OyyIeMm;

') HeT BepHOro OTBETA.

AKP Ne8 «Pucku npoekra»

Nel. AHanu3 puCKOB HHHOBAIMOHHOTO IPOEKTA MIPEJCTABISAET COOOM:

A) 4acTh MapKETUHIOBOM CTPATErMU KOMITAHUU;

b) 610k cTpaTernueckoro No3UIMOHUPOBaHUS OYAylIero Ou3Heca;

B) Bux ananusa, mo3BOJSIONMI KOMIAHUHM OLEHUTHh BEPOSTHOCTU YXYALIEHUS UTOTOBBIX
nokasaresei 6usHeca;

I') HeT BepHOrO OTBETA.

Ne2. Pucku 3a0acTOBOK NepcoHasa npeanpusaTus cleyeT OTHECTH K:

A) PbIHOYHBIM PHUCKaM;

b) TexHonornyeckuM pucKaM NpoeKTa;

B) ynpaBneHueckuM U COLIMAIbHBIM PUCKaM MPOEKTa;

I') et BepHOTO OTBETA.

Ne3. HenpaBunbHOe onpe/enenre 1eaeBoi ayJuTOpuH, HeyAauHasl pekjaMHasi KOMIIaHus,
HENPAaBWIBHBIA TPOTHO3 CIIPOCA HAa YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl POEKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IPOEKTA;

I') HeT BepHOTO OTBETA.

Ned4. TexHuueckue HemoJaJKH MCIOJIB3YEMOr0 Ha MPOU3BOJICTBE AIEKTPOOOOPYI0BaHUS,
OBITOBBIX IPUOOPOB, CAHTEXHUYECKOT0 000PYI0BaHUS CIIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl IPOEKTa;

b) npon3BoCTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

No5. BO3HMKHOBEHHE HENOBOJIBCTBA CPEJIN JKUTENIEH paliOHA PACIIONIOKEHUEM ITOCTUHUILBI,
KOTOpY!0 Bbl moctpouiu, cienyer OTHECTH K:

A) prckaM BHEUIHEH cpebl MPOEKTa;

B) npon3BOICTBEHHBIM pHCKaM;

B) TexHonOrnuecKuM puckam;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTa.

AKP Ne9 «Ilpe3eHTanusi npeANpUHAMATE]IbCKOI0 IIPOEKTA)

Nel. Yem ominyarorcss audrToBas Mpe3eHTalUs, NPe3eHTalMs WIeU U MpPe3eHTAIMs JUls
MPUBJICYEHUS] HHBECTULIUNA?

A) BpeMEHEM, B TEUEHUE KOTOPOIO JEJIAETCs MPE3EHTaLUs;

b)Bo-niepBbIX, BpeMEHEM, BO-BTOpPBIX, COJEP)KaHHEM, KOTOPOE MOXKHO YJIOXKHUTh 3a



COOTBETCTBYIOILIEE BPEMS;

B) ctpykTypoii crnaiinos;

I') HeT BepHOTrO OTBETA.

No2. Kakue rinaBHble KPUTEPUH UCIIOIb3YIOT HHBECTOPHI 1711 OLIEHKH ITPOEKTOB?

A) 00beM pBIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) o0bem uHBeCcTULIN, JOXOJHOCTH UHBECTHUIIMMA, PUCKH MPU peaTn3alii MPOeKTa;

B) omenka omnpiTa KOMaHIbI;

') HeT BepHOTrO OTBETA.

Ne3. Yem ornmdaercss Tpe3eHTANMsS MPH MPOOJIEMHOM HHTEPBBIO OT IPOJAOIIEH
Mpe3eHTalu?

A) ipo0OJIeMHOE HHTEPBBIO UMEET IENIbI0 TTOTYYUTh HHPOPMAIUIO O TPOOIeMe KIHEHTA OT
HEro caMoTo, poJaromias Mpe3eHTAaIHs JeJIaeTCs ISl TOT0, 4YTOObI YOeIUTh KIIMEeHTa IPHoOpecTr
MPOJIYKT;

b) B mpoOneMHOM HWHTEpBBbIO HYXKHO paccKa3aTh KIHMEHTY O ero mpobsieMe, a mpu
IPOBEICHUH IPOAIOLICH MPE3EHTALNU HYKHO paccKa3aTh KJIMEHTY, Kak OJIeCTsIIe 3Ta mpodieMa
pelieHa;

B) B npobieMHOM MHTEPBBIO 33/1at0TCS BOIIPOCHI, a B IPOAAIOIIEH MPE3eHTAUU AEIAl0TCS
YTBEPKICHHUS;

I') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHATH MOCTPOCHHUE CTPYKTYPHI IPE3EHTALUN?

A) uenb;

b) nokazarenscTBO;

B) aprymenr;

I') moTpeOHOCTS.

Ne5. Haubornee cuipHbIC aKIIEHTHI HEOOXOAUMO PacCTaBUTh MPH MPEICTABICHUN:

A) BBIBOJIOB;

b) uenu;

B) aprymeHToB;

I') norpedHOCTEH.

Bueayauropnass camocrosiTenbHas paboTa 0OydarolIUMXCsl OCYIIECTBISETCS B BUIE
U3ydeHus: yuyeOHOM W HaydyHOM aMTepaTypsl IO COOTBETCTBYIOLIEH TeMme, MOATOTOBKU K
MPAKTUYECKUM (CEMMHAPCKHUM) 3aHSATHSM, BBIIOJHEHHS aHAIMTUYECKUX JOMAILIHUX 3a/laHui,
paboThI HaJl PeIPUHUMATENLCKUM IPOEKTOM U €70 MPe3eHTalUeH.

IIpumepHble nHAMBHUAYATbHBIE JoMaliHKe 3aganus (U13):

HN3Nel «CymHoCTh M CBOIiCTBa HHHOBAUMiA. Mojeu MHHOBAIIMOHHOTO Tpolecca.
Posb npeanpuHuMaTe/ss B HHHOBAUMOHHOM mnpouecce. Kinaccuukanusa nHHOBanuiny

AHanuTHUYECKNE 3aJaHUS:

Nel. IIpuBenute npuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX

- TEXHOJIOTHYECKUX MPOLIECCOB;

- NHHOBAIIMOHHBIX IPOAYKTOB - TOBAPOB U YCIYT;

- KOMIIAaHUH, KOTOPas MIPEIOCTABIISAET CBOMM KIIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

No2. HazoBure KIIIOYEBbIE MHHYChl HCIOJIb30BaHUSA JIMHEHHOM MOJIEIM HWHHOBALHM,
OCHOBAaHHOM Ha THUIIOTE3e «TEXHOJIOTUYECKOTO TONYKa» («OT HAyKM - K PBIHKY»).
ApPryMeHTHpPYHUTE OTBET.

N3 Ne2 «®opMupoBaHHe H pa3BUTHE KOMAHIbID»

AHamnuTHYeCKUE 3a0aHNs;

Nel. KoManga u3 mecTy 4enoBeK TpyAUIach HaJ BBINOJIHEHHEM OHOTO 3aka3a. [Ipu aTom
Kbl 3aTpatui 50 yenoBeko-dacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Omnpenenure
IIPOU3BOJUTENBHOCTD TPyAa KakJI0r0 COTPYAHHUKA B pacyeTe Ha YEJI0BEKO-4ac.

Ne2. Bol mpunuiy B KOMInaHuio 1mo o0bsaBiaeHno: «KpymnHoil n3BecTHON KOMIaHUU, JTUEPY
oTpaciu, TpeOYyITCS MHULIMATUBHBIE U KPEaTUBHbIE COTPYIHUKH, ONBIT pabOThI HE 00s3aTeNIeH».
Bb1 Bxoaute B 00JiblIO€, COIMAHO OOCTABIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEILEHUE,



IJIe BaC BCTPEYAET CTPOTUI M OPUIHATLHBIN HAYaTbHUK OT/ENa KaJApOB B Bo3pacTe 0Koio 60 JerT.
W3 pasroBopa Bbl MOHUMAETe, YTO CEiluac KOMIIAHUS HCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIUSHUEM KpHU3HMCAa W YCHICEHHEM KOHKYPCHIIMH, Bamla Ielb - PACIIUPHUTh cdepy cObITa
KOMIIAaHUM, MPUYEM OYEBHIHO, YTO BaM IMPHJETCS YacTO Bble3xkaTb B 00jactb. MeHemkep
MOTYEPKHUBACT, YTO B TIEPBBIN TOJ] paOOTHI BbI JIOJDKHBI 3aPEKOMEHI0BATH ce0s1, U TTO3TOMY Balla
3apuiata  Oyaer MUHUMalbHOW. B  nmanbHelimem orutata OyAer Bo3pacTarh, IpUYEM
MPOMOPIMOHAILHO BpeMEHU paboThl. HavanmbHHMK OTAENa C TOPAOCTHIO COOOIIAeT, dYTO
OOJILIITMHCTBO COTPYIHUKOB KOMIIAaHUW pabOTaroT B HEl ¢ MOMEHTa ee ocHoBaHus B 1992 rony.
['paduk padotsi ¢ 09:00 mo 18:00. Ocob0 yKa3bIBaeTCs, YTO B KOMIIAHUH €KETHEBHO MPOBOIATCS
IUTAHEPKHU y TeHepaibHoro nupektopa B 18:00, Ha KOTOPBIX KAkl COTPYIHUK OTYUTHIBACTCS B
TOM, YTO CHACJAHO 3a JieHb. [Ipomyck TakoW MiuaHepkw Kapaercs ImTpadoM, HEOTHOKPATHBIN
nponyck - yBojbHeHUEM. B 09:00 exxenHeBHO aHAJIOTUYHbBIE COBELIAHUS MPOBOJAT HAYAIbHUKH
OT/IEJIOB, Ha HUX KaXKJIOMY COTPYIHUKY J1a€TCsl KOHKPETHOE 3aJJaHuE Ha JIEHb, KOTOPOE OH JIOJKEH
BBINOJIHUTH. [IpoaHanu3upyiiTe NaHHYIO OpPraHU3alMI0 M apryMEHTHUPOBAHHO OTBEThTE Ha
CJIeIYIOIIHE BOMPOCHI:

- Ha xakoii Tun nuaepcTBa opueHTHpPOBaHA TaHHAS KOMITAHUS?

- MOHO JI1 CKa3aTh, YTO B KOMIAHUH c(hOPMHUPOBAH KOMAHTHBIA TyX?

- MOXHO I 3Ty KOMIaHHUIO Ha3BaTh MPOEKTHO-OPUEHTUPOBAHHON?

- CoOOTBETCTBYET JIU HUCTUHE OOBSBICHHE O HaliME COTPYJHUKOB - 3TOM KOMIIAHUU
JNENCTBUTENHLHO HY)KHBI KPEaTUBHBIC M MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-ujaes, 0M3Hec-M0/1€J1b, OU3HEC-TIaAH

AHanuTHYecKue 3aJaHus:

Nel. Kommanust X-prank (YHCIEHHOCTH - TISITh YEJOBEK) BHIBOAWT HA PBIHOK YCIYTY,
CBSI3aHHYIO C TOMCKOM IPOTABIIKX BeIlel. Y HUKAIbHOCTh YCIYTH 3aKIIF0UACTCS B CHEIUAIEHOM
IPOrPaMMHOM O0ECIICYCHUH, ITO3BOJISIFOIIIEM CO CMapT(OHA WITH IIJIAHIIIETa YCTAaHABIUBATH CBSI3b
C TIOTEPSIHHOM BelIbIo 0€3 CrelHaNbHbIX YCTPOHUCTB. CyTh TEXHOJOTUH 3aKII0YAeTCs B CO3aHUI
0a3bl JaHHBIX (PU3MUECKUX CBOWCTB O0BEKTa (MaTepuai, TeMmIeparypa, pa3Mmep, Macca u T. I1.).
[TocpeacTBoM crenuaibHO YCTAHOBICHHOTO MPHIIOKEHUS JTF000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKaHMPOBATh BHEIIHIOIO Cpeay MO 3aJaHHBIM IapaMeTpaM M HaXOIUTh YTEPSHHYIO BEIlb.
CdopmynupyiiTe OCHOBHBIE 3JIEMEHTHI OW3HEC-MOJETN B COOTBETCTBUU C KoHIemueil M.
xoncona, K. Kpucrencena nu  X. Karepmanna:

- LICHHOCTHOE TPEIJI0KEHHUE;

- opmyina npudkLIH;

- KJIFOYEBBIE PECYPCHI;

- KJTFOYEBBIE MPOIIECCHI.

Ne2. Kommanus WonderMe mpou3BOIUT MENKYHO OBITOBYIO TEXHUKY U DJIEKTPOHUKY B
0Cco00M, HEOOBIYHOM JTM3aitHe (HampuMep, YHUBEPCATbHBIN MyJIbT JUCTAHIIMOHHOTO YIIPaBICHUS
B ¢dopMe COHIBHUYA, KOMIBIOTEPHYIO MBIIIb, OGOPMIECHHYI0O KaK 4Yydelo HACTOSIICH MBIIIH,
HAyIIHUKA B (opMe 3Med U T. I.). YHUKaJIbHOCTh IMPEAJIOKEHUs 3aKiro4aercs B paboTe Mo
WHAUBUAYAIbHBIM TpeOOBaHUSAM M IKEJIaHUSAM 3aKa3uMka, T. €. HMMEKINascsi COOCTBEHHas
TEXHOJIOTHS Ha OCHOBE 3D-TIpUHTHHTA MO3BOJISIET CO3JaTh MPAKTUUECKH JTF000M AU3aiH J1I000TO
HEOOJIBIIIOTO TEXHUUECKOTO yCTpoiicTBa. KoMmanust Xo4eT BBITH Ha HOBBIM YPOBEHb Pa3BUTHS,
B TOM YHCJIC HAa MEXIYHAPOAHBIA PRIHOK. OmpenenuTe:

- OCHOBHOI1 B/ AeATenbHOCTH KoMnanuu WonderMe;

- ICHHOCTHOE Tipeaiokenne komnanuu WonderMe;

- KJIFOYEBbIE KPATKOCPOYHBIE U TOJITOCPOYHBIE LIETTU KOMITaHUH;

- COCTaB PECYPCOB TSI IOCTHUKEHUS JJOJTOCPOYHBIX IICIICH;

- OCHOBHBIE PUCKH IIPH peaTn3alnuy Leneu.

N3 Ned «MapkeruHr. OueHKa pbIHKa»

AHanmuTUYeCcKHe 3aJaHusl:

Nel. Beisicaute, kakoil Tun wHGOPMAIMK HEOOXOAMMO B MIEPBYIO OYEPE/b MOJIYYHTH BO
BpeMsi MAPKETUHTOBOI'O UCCIIEA0OBAHMS, €CIIU:

- KoMmmaHus pa3paboTraiga MPOTOTHN poOOTa IS TMOMOIIM MamaM TPYIHBIX JIETEH,



y KOTOpPBIX peOeHOK Bcerna Ha pykax. PoOoT MokeT OBITh HCHONB30BaH JAJsl Hape3aHud,
MOMEILMBAaHUs €7bl, BBITHpAaHUS co crosia. KommaHusi CTpEMUTCS ONpEeAeTuTb, HACKOJIBKO
NOTPEOUTENBCKUE XapaKTEPUCTHKH POOOTa YCTPAUBAIOT MOTCHIUAIBHBIX TOTPEOUTEINEH;

- KOMITaHUS pa3pabaThIBaeT JOMAIlHUE THAPONOHHbIE cUCTeMbl. He00X0aMMO BBISICHUTD,
KaKoW MaKCHMaJbHbIH 00BEM PhIHKA BO3MOKEH B UCCIIEAYEMOM PErHOHE.

No2. TlpuBeauTe mpuMepbl KOMIIaHUKW B cepe BBICOKMX TEXHOJIOTHH, pabOTaloIMX Ha
CJIEIYIOIINX PhIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G oaHOBpeMeHHO.

- peiHoK P2P, B2C u MeX1yHapOAHBIN PHIHOK OJTHOBPEMEHHO.

AprymMeHTHpyHTE OTBET.

N3 NeS «BoiBenenue npoaykra Ha poiHOK. Customer Development)

AHanuTHYECKUE 3aJaHUs:

Nel. Ha pweiHOK Poccum BbIBOAMTCS HOBas Mojelb MOOWIbHOro Tenedona. Tosap
OpUEHTUPOBAaH Ha BO3pPACTHYIO TIpYIIy HOJIPOCTKOB U B3pociablx oT 13 go 45 ier.
[To3unmoHupyercss Kak camblid JIETKHMH M TOHKHM cMapTdoH B MHUpe, OpeHI HEU3BECTEH,
npou3BoACTBO - FOxnas Kopes. Ctoumocts 36 000 py0. 3a enqunuily (0JHa KOMILJICKTALIHS).

[IponymaiiTe =~ KOMMyHHUKalMOHHbIE JedcTBUS  (pekiama, PR, crumynupyromme
POTPaMMBI ), aKTHBH3UPYIOIIUE OCO3HAHUE MOTPEOHOCTH B TIOJJOOHOM TOBape.

Ne2. Komnanus X pa3paborana TEXHOJIOTHIO YIPABIECHUS CKYTepOM 0€3 ydacTus 4eloBeKa:
3a/1aeTCsl MApUIPYT, U CKYTEP AOCTABJISIET YEJIOBEKA 10 YKa3aHHOIo MecTa. [IpsmMbIX KOHKYPEHTOB
y IpoaykTa HeT. Pa3paboTaHHBI CKyTep IJIaHUPYETCS BBIBOJIUTH HA PBHIHOK MO IieHe, Ha 50%
IPEBBILIAIOIIEH CPEIHIOI IIEHY CKYTEpOB, MPEICTABIEHHBIX HAa PbIHKE B HACTOAIIEE BpeEMS.
Jlanuplif TpoAyKT OyAeT peamu30BhIBATHCS TOJBKO B KPYIHBIX TOpPOAaX 4Yepe3 IIOy-pyMbl
komrannu X. KoHmenmusi mo3uInoHNpOBaHUS MOXKET OBITh OXapakTepu3oBaHa Kak «Bocbmoe
yygo cBeTa». I[lmaHupyercs aKkTHBHOE TPOJABIDKEHHE C  HCIOJIB30BAHMEM MAaCCOBBIX
MeMaKaHaJIoB.

CMmopenupyiiTe MoTpeOHOCTh B paccCMaTpPUBAEMOM TOBape U OINpPEAETIUTe TMIOTETHYECKHE
OGapbephl.

N3 Ne6 «AHCTPYMEHTHI IPUBJIeYeHUs1 GUHAHCHPOBAHUN»

Nel. BeisicHuTe, Kakoi BapuaHT MPHUBJIEYCHHS 3aeMHOT0 (pruHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 roja ydiue:

- TIOJT IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/10BbIX;

- IIOJ1 CJIOXKHYIO NIPOLIEHTHYIO CTaBKYy 15% ronoBbIX.

Ne2. B xozme mnoarotoBku OOOCHOBaHUSA MPEANPUHUMATEIHCKOTO TMPOEKTa OBLIN
paccMOTpEHbI YCIIOBHSI CHAOKEHMsI MPOU3BOJCTBA HEOOXOJUMBIMM MaTepHallaMH M yCJIOBHUS
cObITa FOTOBOM MPOAYKIIMU. MaTepualibl, UCIOIb3yeMbIE B IPOU3BOJACTBE, OyAyT orutadeHsl 50 %
B Tekyuiem Mmecsne, 50 % — B cienyromieM. 3amac CbIpbsg M MaTepUaIOB CO3/1a€TCSl HA MECHLL.
[Tponykuus OyzaeT peai30BaHa B TOM K€ MECALIE B KPEIUT C OIJIATON MOKYIaTeIsIMU Yepe3 JBa
Mecsna. MecsyHas NEepUOAUMYHOCTh 3aKyNOK MaTepUualioB M BbIBO3a TOTOBOM IPOIYKLUHU
COXpaHMTCA Ha BECh MEPUOJ KHU3HU NpoekTa. ExxemecsuHbIl pacxol ChIpbS M MaTepHalloB
coctapiisieT 1 200 ThIC. py0.; exKeMecssuHble MPOAaXH roToBoi npoaykuuu — 2 400 Teic. pyo.

Onpenenure HEOOXOIMMYI0 CyYMMY (MHAHCOBBIX CpPEACTB, WHBECTHPYEMBIX B
IPECTOSIIEM NepHojie B 000POTHBIN KarmuTal.

N3 Ne7 «OneHka MHBECTHIIHOHHOM NMPUBJIEKATEIBHOCTH IIPOEKTA)

Nel. Ornenure ypoBeHb 3(PQPEKTUBHOCTH MPOEKTa, MPEINOoararoIiero MpuoopeTeHne
000pyZIOBaHMS, C JBYXJETHHM CPOKOM pealu3allid, HCHoNb3yd Tokasarenb NPV, ecimu
MHBECTHIIOHHBIE 3aTparhl cocTaBisitoT 1050 Teic. pyd., MUCKOHTHas cTaBka — 12 %, BenmMuMHA
YHCTOTO JICHEYKHOTO MOTOKA 3a MepBbIi To1 — 550 ThIC. py0. 1 3a BTopoi rog — 680 TrIC. pyo.

Ne2. PaccuuraiiTe cpeaHEB3BEIIEHHYIO CTOMMOCTh KaluTajla MO JaHHBIM TaOIUIbl U
cAenaiTe  BBIBOJ O  LIE€JIECOOOpPa3HOCTH  IJIAHUPYEMBIX  BJIOXKEHHM  CpeACcTB B
IpEeITPUHUMATEIBCKUN IPOEKT, BHYTPEHHSISI HOPMa TOXOAHOCTH KOTOPOro cocTasisieT 22 %.

HanMmenosaHue ncToUHUKA ‘ CpenHsist CTOUMOCTh ‘ VYV neapHBIN BEC JAHHOTO ’




CpEICTB HMCTOYHUKA CPEICTB, Yo HMCTOYHUKA CPEJICTB B
[IaCCUBE
[TpuBHnErnpoOBaHHBIC AKITMH 10,0 0,4
OOBIKHOBEHHBIE aKIUU U 25,0 0,1
HepacIpeaeacHHas MPUObLIb
3aeMHEBIE CpEeICTBA 30,0 0,5

N3 Ne8 «Puckm npoexkta»

Nel. NUmetotes cnepyroniye AaHHbBIE MO MPOEKTY. BepoATHOCTH TOrO, YTO peajbHas LeHa
MPOJAKH MPOJIYKTa WHHOBAIIMOHHOTO MPOEKTa «benhbBUTa» U3MEHUTCS, T. €. CTaHeT OOoJIbIIIe,
MEHBIIIE WJIM paBHA IJIAHOBOMW, OLIECHUBAETCS HKCIEPTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecnu nena Bce e 0KaXkeTcst MEHBIIIE MIJIaHOBOM, TO, II0 MHEHHUIO KCIEPTOB, C BEpOsITHOCTHIO 60%
oTkioHeHne Oyner He Oonee -10%, ¢ BepositHOCTHIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 g0 -30%. AHaTOrHYHBEIM O00Pa30M aHATU3UPYEM OTKJIOHEHUS B MOJIOKHTEIHHYIO
CTOpOHY: C BeposTHOCThI0 60% oTKJIOHeHue Oyzaer He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 1o +20% wu ¢ BepostHOoCcThIO 10% - oT +20 1m0 +30%. OTknoHeHus 6onee 30% B MFOOYIO
CTOPOHY IKCIIEPTHI OIICHUBAIOT Kak ManoBeposaTHbie. NPV mpoekra coctaBusier 709 Toic. pyoO.
Kpome TOro, u3BectHo, 4TO M3MEHEHUE LIEHbI peanu3auuu Ha -30% mOpuBeneT K COKpAIlEHUIO
NPV mnpoekra Ha 7825 TbhICc. py0., M3MEHEHHME ILIEeHbl peanu3zauuu Ha -20% npuBener K
cokpameHuto NPV mpoekra Ha 5585 Thic. py0., ©3MeHEeHHE IIeHBI peanu3anuu Ha —10% npuseaer
K cokpamienuto NPV npoekra Ha 2941 Toic. py0. PocT niens! mpoekra Ha 30% mpuBeneT K pocTy
NPV npoekra na 7430 ThIC. py0., pocT 11eHbI TpoekTa Ha 20% npuseneT k pocty NPV nmpoekra Ha
4631 TeIC. pY0., pocT 1eHbl npoekTa Ha 10% mpusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe mpuBeneHHON MHPOPMALUU COCTaBBTE «IEPEBO BEPOSITHOCTEH», pacCUMTANTE
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS IE€HBbI pPeaau3alyu OT IUIAHOBOTO 3HAYEHUS, CyMMAapHBII
puck o NPV 11o ”HHOBalMOHHOMY ITPOEKTY «belbBUTa», a TaKXKe 0KUIAeMyI0 BeauunHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHHEM LIEHBI peallu3alllu.

Ne2. Onpenenure, Kk KAKOMY TUILY PUCKOB OTHOCSITCS:

- mosiBieHue IMdpoBoil Qororpaduu, MpHUBEANIEH K pPE3KOMY COKPAIIEHUIO pPHIHKA
XUMHUYECKoH ¢oTorpaduu;

- HENomaJaHue MPOAYKTa B OXHUAAHUS MOTCHLUUATBHON ayAUTOPUHU, YTO NPHUBOAUT K
HU3KOMY CIIPOCY Ha MPOIYKIHIO;

- HEZIOCTATOYHBIN OTBIT PYKOBOJAUTENS MPOEKTA, KOTOPBIN MPUBEIET K KPUTUIHBIM TTOCIICICTBUSIM
C TOYKH 3pEeHHUs 3aIycKka Ou3Heca.



puioxenne 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

a) HHaHpreMLIe PeE3YJbTaThbl oﬁyqe}mﬂ U OIICHOYHLIC CpEeACTBA NJISl IPOBCACHUSA l'[pOMC)KyTO‘IHOfI aTrrecranun.

CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIUHN

[Inanupyemslie
pe3yabTaThl 00yUYeHUs

O1eHOYHEIE cpe€acTBa

YK-2: CnnocobeH ynpapJsiTh IPOEKTOM HA BCeX ITANAX €r0 )KU3HEHHOI0 MKJIa

YK-21

- (¢opMyIHpyeT Ha OCHOBE TOCTABICHHOMN
poOJIeMbl IPOEKTHYIO 33Ja4y U Crocob ee
pelleHnss 4epe3 peanu3aluio MPOEeKTHOTO
yIIpaBJIeHUS

Ilepedyenn TeopeTHYecKMX BONPOCOB K 3a4eTy:

. CymHocTh 1 CBOMCTBA HHHOBAIUH.

. Mojenu nHHOBAIIMOHHOTO MPOIIECCa U UX XapaKTepPUCTHKA.

. Ponp mpeanpuHrMaTensi B MHHOBAIIMOHHOM IpOIiecce.

Krnaccugukanys nHHOBalMM U UX XapaKTEPUCTHKA.

CyIIHOCTbh U OCHOBHBIE pa3/ieibl OU3HEC-TIJIaHa.

OcHoBHbIE BUIbl MAPKETHHIOBBIX HCCIEAOBAHUMN, HX XapaKTePUCTHKA.

. MeToapl MapKEeTUHTOBBIX HCCIIEIOBAHUN.

. O1ieHKa pbIHKA U LI€JIEBOM CErMEHT.

. OcobeHHocTH poAak UHHOBAIIMOHHBIX MPOJTYKTOB.

10. Merto/bl pa3pabOTKU U AKU3HEHHBIH IIUKIT IPOAYKTA.

11. Konuemrms Customer development.

12. MeToasl MOIETTUPOBAHUS IOTPEOHOCTEH MOTPEOUTEIECH.

13. VIcTOYHUKHN ¥ HHCTPYMEHTHI (PMHAHCUPOBAHHUSI TTPEIITPUHAMATEIHCKIX TPOCKTOB.
14. TlonsiTHE W KPUTEPUM  OLEHKM  WHBECTHLIMOHHOM  IPHUBIIEKATEIbHOCTH
MPEINPUHUMATENBCKUX POEKTOB.

15. JleHexxHble MOTOKH MPEANPUHUMATEIBCKOTO IPOEKTA.

16. TloHsTHE M TUITOJIOTHS PUCKOB MPEIIPUHUMATEIHCKOTO TIPOEKTA.

17. MeTo/1bl KOIMYECTBEHHOT'O aHAJIM3a PUCKOB MPeIPUHUMATEIBCKOTO POEKTA.
18. MuHOBaIMOHHAs Cpefia U €€ CTPYKTYpa.

19. MHHOBAIMOHHBIN MOTSHIIHAI MPEAINPUHAMATEIBCKOTO TPOEKTa (KOMITAHWH).

©CONOUIAWNE

YK-2.2

- pa3zpabaThiBaeT KOHILEMIUIO MPOEKTa B
pamKax 0003HaYEeHHOI MPOGJIEMBI:
bopmynupyeT 1enb, 3a1a4i, 000CHOBBIBAET

IIpumepHbIe MpaKTHYECKHUE 32JaHUS IS 3a4eTAa:

1. ITosicHuTe, K KaKOii TUIIOTE3€ U K KAKOM MOJENTH MHHOBAI[MOHHOTO Mpoiiecca — «pushy
win «pull» OTHOCATCS IPOIECCH, CBSI3aHHBIE C CO3TAHHEM:

- CBETOJIMOAHOTO (hOoHApS,




AKTYaJIbHOCTb, 3HAYMMOCTb, OXHIACMbIC

pe3yabTaThl M BO3MOXKHBIE Cepsl
IIPUMEHEHUS

ux

- HEP>KABEIOIIEH CTalH;
- KOHJIMLIMOHEPA;
- DVD-nuckos.

2. llpoaHanu3upyiTe U CPaBHUTE, KAKOE BIUSHHUE HA CYIISCTBYIOIINE PHIHKYA OKA3bIBAIOT
pagukanbHble  (0a3ucHbIE) W yiuydmamone  (MOAASp)KHBAIOIIME)  MHHOBAIIWH.
OxapakTepu3yiiTe HHHOBAIlMHM, TPUBEIACHHbIE HUXXE, B 3aBUCHUMOCTH OT TIJIyOUHBI
BHOCHUMBIX U3MECHEHUI:

- HoBas omepanuoHHas cuctema Windows 10, pacmmpsitomas BO3MOXKHOCTH
M0JIb30BATENs, B TOM UMCIIE CETEBbIC, PA3BUTUE TEXHOJIOTUH 3aIUTHI U 0€30MaCHOCTH;

- KpUIITOBAIIOTA, TpeAcTaBisionias cobol 1u@poBOi aKkTUB, Y4eT KOTOPOTrO
JEICHTPATN30BaH, aKTUB 3alUIICH OT MOJICPKKU WM KPaKU 3a CUET HCIOJIH30BAHUS
KpunTorpadguu U pacrnpeaeaeHHOW KOMITBIOTEPHON CETH.

3. BoiacHuTe, Kakoi TUN WH(DOpPMAMKM HEOOXOIMMO B IMEPBYIO OYEpPEIb IMOIYYHTH BO
BpEMsI MapKETUHIOBOI'O UCCIICIOBAHUS, €CIIU:

- KOMIIaHWs, 3aHUMAroIascs pa3pabOTKOW MPHIOKEHUS I10 JOCTaBKe €/bl, Halia
YHUKAJIBHYIO HAa PBIHKE HMIIY - IIPUTOTOBJICHWE M JIOCTaBKa JOMAIIHEH €bl 10 3aIpocy
coceJiei;

- KOMIIaHUs OIICHMBAET BO3MOXHOCTb OTKPBITHS 3aBOJla W MEpeHoca IMPOU3BOACTBA Ha
JIOKAJIbHBIN PBIHOK IS OOJIBIIIETO €r0 OCBOCHHS.

YK-2.3

- pa3zpabaTbIBaeT IJIaH peaau3aliy MpoeKTa
C YYE€TOM BO3MOKHBIX PHCKOB peaTu3aluu U
BO3MOXXHOCTEN UX YCTpPaHEHMs, IUNIAHUPYET

HEO0OXOMMBIE PECYPCHI

[IpuMepHbIe NpaKTHYECKHE 321aHHUA 1JI5 3a4eTa:

1. B xozne moarotoBku 000CHOBaHUS MPEAPUHUMATEIBCKOTO MMPOEKTA ObIIIM PACCMOTPEHBI
YCIIOBHST CHAa0)XEHUS MPOU3BOJICTBA HEOOXOJAWMBIMHA MaTepUANIAMH W YCIIOBHS COBITA
roTOBOH MpoAyKIuu. Marepuassl, HCHIOIb3yeMble B IPOU3BOACTBE, OyAyT oruiaueHsl 60 %
B TekymieM mecsie, 40 % — B cienyromeM. 3amac ChIpbs U MaTEpPHAIIOB CO3/IA€TCs Ha
mecs. Ilponyknuss Oyner peanu3oBaHa B TOM JK€ MecsAlle B KPEOUT C OIUIATOM
MOKYTIaTesIMU Yepe3 JBa Mecsia. MecsuHas NepuOoAMYHOCTh 3aKYNOK MaTepualioB U
BbIBO3a FOTOBOM MPOAYKIIMH COXPAHUTCS HA BECh MEPHOJ KU3HU NpoekTa. ExemecsuHblil
pacxos cblpbs U MaTepuaiioB coctapisieT 1 500 Toic. py0.; exxeMecssYHbIe TPOJIaXKU TOTOBON
npoaykiuu — 2 600 Teic. py6. Onpenenure HEOOXOIUMYIO CyMMY (PMHAHCOBBIX CPECTB,
WHBECTUPYEMBIX B MIPECTOSIIEM TIEpHOJie B 00OPOTHBINA KaruTall.

2. Onenute ypoBeHb A(PQPEKTHUBHOCTH TMPOEKTa, MPEAMOJIAraroiero MpruoOpeTeHne
000py/0BaHuUs, C IBYXJIETHUM CPOKOM peanu3aliy, ucroib3yd nokasarenmu NPV u Pl, eciu
MHBECTHLIOHHBIE 3aTpaThl cocTaBIstoT 1500 ThIC. pyo., AMCKOHTHAs cTaBka — 11 %, BenuuuHa
YHCTOTO JICHE)KHOTO MOTOKA 3a 1mepBbiii ro1 — 950 Thic. pyd. 1 3a Bropoi rog — 600 TrIC. pyo.




KommiekcHoe 3agaHue mno pa3padoTke NpPeINPUHEMATENbCKOT0 MPOEKTa M €ro

Mpe3eHTaAlUN:
Pazpaboraiite u chopmupyiite PPT-tipesenTaruro Bamero ckBo3HOro mpoekTa 1o ciie M
- OCYWICCTBJIACT ~ MOHMTOPHHI  XOfd | IchaM' (opwmpyit P . P Aottt
peanuzaiuu IIPOEKTA, KOPpPEKTUPYET i ’
- «HAMMEHOBAaHKE MPEIIPUHIMATEIHECKOTO MIPOEKTA, aBTOPhD;
OTKJIOHEHHS, BHOCHT  JIOTIOJHUTEIILHBIC .
VK24 - «MapKETWHT, OIIEHKA pBIHKa» (MIPOJaBaeMblii MPOMYKT, IIEHA, KaHAJIbl IUCTPUOYIIUH,
U3MEHEHUS B IUIaH peajiu3allid TMPOeKTa,
MIPOJIBMYKECHUE);
YTOYHSICT 30HBI OTBETCTBEHHOCTH
ACTHIKOB [IDOCKT - «product development, pa3paboTka TPOAYKTa» (TPAIUIMOHHBIC AHAIOTH, HOBHU3HA,
i p MPEUMYIIECTBA, UHBECTUIIIOHHBIE 3aTPaThl, IPOM3BOICTBEHHAS! CEOECTOMMOCTH );
- «customer development, BbiBeneHHE MPOAYKTa HA PHIHOK» (NIEPEUCHb MEPONPUSATHH T10
BBIBOJTY MPOIYKTA HA PHIHOK, X CTOMMOCT).
KommniiekcHoe 3aganne mno pa3pa0oTke NpeINPUHMMATEILCKOIO MPOEKTA M €ero
Npe3eHTalHN:
- Ipeiaraet Ipoueaypbl M MexaHusMbl | Paspaboraiite u copmupyiire PPT-npesenTtanuto Baiiero ckBO3HOTO MpoeKTa 1o CIeAyOIM
VK_25 OLICHKHU KauecTBa IIPOEKTA, | MyHKTaM:
' HH(PACTPYKTYpHBIC YCIIOBUS JUISL | - «MHCTPYMEHTHI TIPHBJICYCHUsI (PMHAHCHPOBAHUS (BHIBI UCTOYHUKOB (PHHAHCHPOBAHUS, UX

BHCAPCHUA PC3YJIbTATOB IIPOCKTA

HPENMYILECTBA U HEJIOCTATKN);
- «OLIEHKA MHBECTULIMOHHOM IIPUBJIEKATEILHOCTH IIPOEKTaY;
- «PUCKH IIPOEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X [TPEOJOJICHHUS).

YK-3: Cnocoden OpraHu3oBbIBATHL U PYKOBOJAMUTDH paﬁoTOﬁ KOMAaH/bI, BblpaﬁaTblBaﬂ KOMAaHAHYH CTPATCTrui0 AJd JOCTHKCHUS NMOoCTaBJIEHHOM

eJu
IlepeyeHb TeOpeTHYECKHX BONPOCOB K 3a4eTy:
1. ®opmupoBaHUe U pa3BUTHE KOMaH/IBI.
- BbIpa0aThIBAET CTPATETHIO KOMAaHIHOM 2. KomaHmHbIH TuIep, TUITBI KOMAHHOTO JIHICPCTBA.
VK31 paboThl ¥ Ha €€ OCHOBE OpraHU3yeT O0TOOop 3. BusHec-ujes, OCHOBHBIC METOJIbI €€ TCHEPUPOBAHUSI.
' YJIEHOB  KOMAaHAbl  JUIA  JIOCTHIKEHUS 4. buzHec MoJielb, PJIEMEHTHI OU3HEC-MOJIETH.
IOCTABJICHHOM LIETU 5. TlousTtue u obmas CTpYKTYypa 3¢ (HEeKTUBHBIX MPE3CHTAIUH.
6. Bwuabl npe3eHTaNUil M KX XapaKTEPHUCTHKA.
7. IloHsTne 1 0COOCHHOCTH MTUTY-CECCHH.
- JlelerHpyerT  IOJHOMOHYMS  ICHAM {Ip}l{dMepnble NpaKTHYeCKue 3aJaHus IS 3a4eTa: -
KOMAHJBl W pachpenesisier mopyderws, | L+ NOMaH/a U3 CEMH HeJOBEK TPYIUIach Hajl BHIIONHEHHEM OiHOro 3akasa. llpu s5Tom
Kaxnpiii 3atpatun 40 denmoBeko-uacoB. 3aka3 mpuHec kommanuu 2000 muH. pyo.
VK -3.2 OpraHu3yeT H KOppeKTUpyeT paboTy

KOMaHJIbl, JlaeT OOpaTHYK CBsI3b IO
pe3yabTaTam

OHpG}IGJ’II/ITe MMPOU3BOAUTCIIBHOCTE Tpyda KaXAoro COTpyaAHHMKa B pacucTte Ha
YECJI0BCKO-4ac.




2. [Iponymatiite «mpesentanuio uaeu (Idea Pitch)» mns komnanun X, kotopas pazpaboraina
TEXHOJIOTHIO YIIPABICHUS CKyTepOM 0e3 yuacTHs 4eJIOBeKa.

4. Hcnonb3ys cxemy, H300paXEHHYIO HHUXKE, PACKpPOWTE HMIEPATUBHBIC OTIWYHS
IpearpuHUMATEIST OT MEHEKepa, mpoMoyrepa u u3oOperarens. Onpenenute, B 4eM
pa3HHIIA MKy HUMU TIO CIEAYIOIINM HaPaBJICHUSIM:

- MOTHBaIMA UX JCHUCTBUM;

- METO/Ibl pean3alui HOBOM UJieu;

- HCIIOJIb30BaHUE PECypcoB, GOPMBI U METOJBI MPUBICYCHHS] HEOOXOJMMBIX PECYpPCOB,
OTBETCTBEHHOCTH;

-OTHOILEHUE K OPTaHU3allMOHHON CTPYKTYpeE.

=
=

U3obperarens MpeanpuHumarens

Haemublid

cneuuanact MEHEA)KEF

KpeatneHocTb, HHHOBAUMOHHOCTD

-l
-

A

ananneuue(xne HaBbIKH,
3HaHue 6M3HE(-I1PDI.|€C(05, (BA3K

Puc. Marpuna «KpeatuBHOCTh — yIpaBI€HYECKUE HABBIKH

YK-3.3

- OpraHusyeT oOCYXJIE€HHE pEe3yIbTaToB
paboTel, B T.4. B paMKaX JTUCKYCCHU C
MIPUBJICYCHUEM OIIIIOHEHTOB

KommniexcHoe 3agaHme mno pa3pa0doTke NpPeINPUHUMATENHCKOTO TMPOEKTa M €ro
Npe3eHTAlUH:

Pazpaboraiite u chopmupyiite PPT-mipe3enTaruto Baiiero ckBo3HOTo mpoeKTa 1o CIeAyOIIM
MyHKTaM:

- «KOMaHJa MpPOEKTa» (HEOOXOAMMBbIE pOJIM, OOOCHOBAaHWE HX PpACIPENEICHUS MEXKIY
YYaCTHUKaMH KOMaH]Ibl);

- «OumsHec-uzes, OWU3HEC-MOJIENb, OW3Hec-TUIaH» (IEJIeBOM  MOTpeOUTENh, I[IEHHOCTHOE
Hpe;UI0KEHNE, IEPHOJT peasTM3allii IPOEKTa).




0) Ilopsinox npoBeneHUs] MPOMEKYTOYHOH aTTeCTAllMU, NMOKA3aTeJH M KpUTEepHu
OLICHUBAHMUS:

[IpomexyTrouHas aTTecTanus 1o JucuuiuinHe «MIHHOBallMOHHOE NPEAIPUHUMATEIBCTBOY
BKJIIOUAET TEOPETUYECKUE BOMIPOCHI, MTO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS 00YUaIOUTUMUCS
3HaHUH, W TPAKTHYECKHE 3a/aHus, BBIBISIONIME CTENEHb C(HOPMHPOBAHHOCTH YMEHUH H
BJIQJICHUH, IPOBOAUTCSA B (hopMe 3ayeTa.

3ayer Mo JaHHOW JUCHUIUIMHE MPOBOIUTCS B YCTHOH (opme mo Omieram, KaxIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUUYECKUI BONIPOC U OJTHO IPAKTUYECKOE 3aIaHNE.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OUEHKY <«3a4TeHo» — OOydJalluics JIEeMOHCTPUPYET BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHUCTEMAaTH4YEeCKOe U TIIIyOOKOe 3HaHue
yueOHOro Marepuaja, CBOOOJHO BBIMOJHSET MPAKTUYECKHE 3a/laHus, CBOOOJIHO OIEepUpyeT
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTyalUsIX [TOBBILIEHHON CII0KHOCTH;

— Ha OILICHKY «He3a4YTeH0» — OOydYarlIMicsa JeMOHCTpUpyeT 3HaHuHsA He Oosee 20%
TEOPETUYECKOr0 Marepuaja, JOMYyCKaeT CyHIeCTBEHHbIE OMMOKM, HE MOXET II0Ka3aTh
MHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS IPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeToAMYeCKHe PEKOMEHIAIMH 10 BHINOJTHEHUIO BHEAYTUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe coep:kaHue U PeKOMEHIAIUM J1JIS1 pa3padoTku OM3Hec-IIaHAa:

CocraB u aeranu3anus OU3Hec-IJIaHa 3aBUCST OT XapaKkTepa co3aBaeMoro MpeanpHusIThs;
OTHOCHUTCSI T OHO K cepe yciayr WM K HpOM3BOJACTBEHHOH cdepe. Ecnu mpeamnpusitue
MIPOU3BOJICTBEHHOE, TO Ha COCTAB U JeTalu3allii0 OU3Hec-TUIaHa MOBIIMAIOT BUJ TOBapa U TO, AJIs
KOTO OH MpeIHa3HaueH: sl MOTpeOuTeNel Uiu IS TPOU3BOAUTEICH.

CocraB Ou3Hec-IUIaHa TaK)Ke€ 3aBUCUT OT pa3Mepa MpPEeaIoJiaraéMoro pbIHKa cObITa,
HAIMYUSl KOHKYPEHTOB U MEPCIIEKTHB POCTA CO37]aBAEMOT0 MPEAIPUSITHSL.

[TpumepHBIif cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHUE U aJpec GUPMBIL;

* yUpeIUTeNy;

* CYTh U LI€JIb MPOEKTA;

* CTOMMOCTH TIPOEKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanM3 MOJIOKEHHS JIe]T B OTPACIH:

* TEKYyIIasi CHTyaIl¥s ¥ TSHIACHIIMHA Pa3BUTHUSI OTPACIIH;

* HalpaBJICHHUE U 33]]a4d JACSITeIbHOCTU MTPOEKTA.

3) CyurHocTh mpeiaraeMoro mpoeKTa:

* nmpoaykius (YCIyru Ui paboThl);

* TEXHOJIOTHS;

* TUIEH3UU;

* IATEHTHBIC TIPaBA.

4) Ananu3 pbIHKa:

* MOTSHINAIILHBIC TOTPEOUTEITN TIPOTYKIINN;

* MOTEHIHAJIbHBIE KOHKYPEHTHI;

* pa3mep phIHKA U €T0 POCT;

* OIIEHOYHAS JIOJISl Ha PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [IEHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MMOJIUTHKA TTOJICPIKAHUS TTPOTYKIIHH,

* MPOTHO3 HOBOM MPOAYKIIUH.

6) IIpon3BOACTBEHHBIH TIAH:

* IPOM3BOICTBEHHBIH MPOILIECC;

* POM3BOJICTBEHHBIC TOMEIIICHUS;

* 000pyI0BaHUE;

* HCTOYHHKH ITOCTABKHU CBHIPhS, MATEPHAIIOB, 000PYIOBAaHUS M pabOYINX KaJIPOB;

* CyOTIOAPSTUUKH.

7) Opranu3anuOHHBIN TUTaH:

* popma coOCTBEHHOCTH;

* CBEJICHUS O MapTHepax, Biaeibllax MPeIIpHsITHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;

* OpraHM3alMOHHAs CTPYKTYpa.



8) Crenenp pucka

* crabbie cTOpoHbI peanpusaTus (Bo3moxkeH SWOT-ananus) ;
* BEPOSITHOCTh TIOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) duHaHCOBBIN IUIAH:

* [JTaH JOXOJ0B U Pacxo/IOB;

* IJIaH JICHEXHBIX MOCTYIIJICHUH U BBIILIAT;

* 0aJaHCOBEIH ILIAH;

* TOUKa 0€3yOBITOYHOCTH.

10) Ilpunoxenus:

* KOIUU KOHTPAKTOB, JIMLIEH3UHU U T.IL.;

* KOIMU JJOKYMEHTOB, U3 KOTOPBIX B3SIThI UCXOHBIC TaHHEIC,
* IPENCKYpPaHThI TOCTABIIUKOB.

PexoMenganuy M onucaHue COCTABHBIX YacTed OM3Hec-IJIaHA:

Beoonas uwacmo (pestome)

BBoaHas yactb, Kak npaBuIiIo, MULIETCS yXKe MOCe TOro, Kak CocTaBJeH Bech miuaH. OHa
JOJDKHA OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U PacCMATPUBATHCS KaK CaMOCTOSTEIbHBIN
pEKJIaMHBIN JOKYMEHT, TaK KaK B HEH coiepKaTbcsi OCHOBHBIE MOJOXKEHHS BCEro OM3HEC-TIJIaHa.

Ananuz nonosicenus oen 6 ompaciu

B sTom pa3nesne onuchIBaroTCS OCHOBHBIE HAMPABJICHUS U 1IeNIU JeSTeIbHOCTH OYIyIIero
npoekTa. OueHb BAXKHO MPEMOJHECTH HJACI0 HOBOTO MPOEKTa B KOHTEKCTE CIIOKHBIIETOCS
COCTOSTHUS JieN B oTpaciu. Heo0XoaumMo mpoeMOHCTPUPOBATh IITyOOKOE TOHUMAaHNUE COCTOSTHUS
MPEANPUSITHS U TOM OTPACIM UHAYCTPUH, B KOTOPOM OHO OyneT paboTaTth U KOHKYPHUPOBAThH, TaK
KaK OJHUM M3 KpUTepueB moOeapl B KOHKYPEHTHON OopbOe SIBISEeTCS CHUTyalllsl Ha pPHIHKE
MPOIYKIIMK 3TOTO Kiiacca. B Ou3Hec-TIaHe peKOMEHAYETCs JaTh aHAJIU3 TEKYIIEro COCTOSHUS
Jel B OTpaciy U CBEACHMS O TEHACHUUAX pa3BUThA. JKenaTelbHO TakKe J1aTh CIPABKY IO
MOCJICIHUM HOBHUHKAM, IEPEUUCIUTh MOTCHIIMATBHBIX KOHKYPEHTOB, YKa3aTh WX CHUJIBHBIC U
cnabpie cTopoHbl. HeoOxonuMo M3y4yuTh BCE MPOTHO3BI MO JIAaHHOM OTpaciu U B pe3ylbTaTe
OTBETUTh Ha BOMPOC, HA KAKOTO HMMEHHO TOTPEOUTENsI PACCUMTAaHbl TOBApPhl WM YCIYTH
MPEITPUITHSL.

Cywynocmo npeonazaemozo npoexma

B srom pazgene HeoOXOIMMO JaTh YETKOE OMpeAeNieHHE U OMHCAaHHe TeX BHUJIOB
MNPOAYKIIMM WM YCIYr, KOTOpble OynyT mpeacTaBieHbl Ha pbIHOK. Cleayer ykaszaTh
CYIIIECTBEHHBIE AaCTEKThl TEXHOJOTHHU, HEOOXOAUMOW s Mpou3BojACTBa mpoaykuuu. [Ipu
OTMMCAaHWUU OCHOBHBIX XapaKTEPUCTUK MPOIAYKIIMU JIETAETCS aKIEHT Ha T€ IMPEeUMYIIECTBa,
KOTOpBIE 3Ta MPOIYKIUS HECeT NOTEHIHUATbHBIM TOKYyHaTensM, a He Ha TEeXHHYEeCKHX
noapoOHocTsX. [lertanpHas uMHPOpMaNUs TEXHOJOTHYECKOTO MpOIlecca MOXKET OBITh JaHa B
MPUIIOKEHUH.

OueHb BaXHO TOMYEPKHYTh YHUKAIBHOCTh WJIW OTJIMYHUTEIbHbIE OCOOCHHOCTH
MPOIYKIIMH. DTO MOXKET ObITh BBIPAXKEHO B pa3HOU (hopMe: HOBasi TEXHOJIOTHsI, Ka4eCTBO TOBapa,
HU3Kasg cebecToMMocTh H T.J0. Tak e HeoOXOAMMO TMOAYEPKHYTh BO3MOXKHOCTh
COBEPILIEHCTBOBaHUSl JIaHHOW MNpOAYKUMH. B 3TOM pasnene cieayeT oOmucaTth HMEOLIUEcs
MaTEHTHI UM aBTOPCKHE MTpaBa Ha N300pETEHNE WIIM IPUBECTHU IPYTHUE TPUUIUHBI, KOTOPHIE MOTIIN
OBl BOCIIPEMATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKUMU MPUYUHAMH MOTYT OBITh,
HaIrpuMep, SKCKITIO3UBHBIE TIPaBa Ha PACIPOCTPAHEHHE WIIM TOPTOBBIE MAPKH.

Ananu3z pvinka

PBIHOK ¥ MapKeTHHT SBISIOTCS pemaromuMu (hakTopamu uisi BceX KoMmmaHuid. Cambie
TeHUAIbHBIE TEXHOJOTHMH OKaXYTCsl OECHONE3HBIMH, €CIM y HUX HET CBOMX IOKYIaTeNeH.
[ToaToMy 3TOT pa3zmen sBsieTcs HamOoJjee TPYAHBIM JUid HanmucaHus. HeoOxommmo yOeanTh
WHBECTOpA B CYIIECTBOBAHUH PHIHKA JIJISl MPOIYKIIMH U MMOKa3aTh, YTO Bbl TOHUMAETE U MOXKETE
MPOJIaTh Ha HEM CBOIO TIPOAYKITHIO. /{7151 TOr0 BayKHO OMPEAENIUTh TOT CETMEHT PhIHKA, KOTOPBIN
Oyner s TpennpusTHs TIaBHbIM. Kak mMpaBuio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO
KOHKYPHUPOBATh JIUIITh HA OJTHOM, JIOCTATOYHO Y3KOM CErMEHTE pbhIHKa. BIOOp Takoro cermeHTa



MOJKET 3aBHCETh U OT OCTPOTHI KOHKYPEHTHON OOpBOBI, KOTOpas AJisi OJHOTO THIIA MPOIYKIIUU
MokeT ObITh cialee, st apyroro — cuibHee. [locie omnpeneneHuss KOHKYpEHTHOTO CETMEHTa
pPBIHKAa IPUBOJUTCS ONKCAHUE CTPYKTYPbl KIUEHTYpPHI (IIOKYyINaTeneil) BHYTPH 3TOIO CErMEHTA.
Jlroboii Ou3Hec u, O0COOEHHO OO0JaNaIONUIMK XOPOIIMMU HUICSIMH IO COBEPILIEHCTBOBAHUIO
HPOAYKIMH, PAHO WUJIM MO3/IHO CTOJIKHETCS C MPOOJIEMON KOHKYPEHIINH.

[ToaToMy O4Y€Hb Ba)KHO OIPENEIUTh HEMOCPEICTBEHHBIX KOHKYPEHTOB, UX CHIIbHBIC U
ciabble CTOPOHBI, OLIEHUTHh MOTEHIMAIBHYIO JIOJI0 PHIHKA KaXI0ro KOHKypeHTa. Heob6xoanmo
MOKa3aTh, YTO Ballla MPOAYKIHUS MOXKET KOHKYpHUPOBAaTb C TOYKHU 3PEHHsI KayecTBa, IICHBI,
pacnpoCcTpaHEHUs, peKIamMbl U IPYruX MOKa3aTeeH.

IInan mapxemunea

B sToM paznene He0OX0IMMO T0Ka3aTh, IOYEMY KIMEHTHI OyyT MOKYNaTh NPOAYKIuio. B
HEM ONMCHIBAETCS, KAKUM 00pa3oM MpeIoiaratoT MpojaBaTh HOBBIA TOBAp WIH YCIYTY, KaKylo
3a HEro Ha3HA4YMTh LIEHYy M KaK IPOBOJUTh PEKIAMHYIO MOJUTHUKY. KOHKpeTHble neranu
MapKETHUHTOBOM CTPAaTEerMy YacTO OKa3bIBAIOTCS CIOKHBIMH, KOMIUIEKCHBIMU U 3aTParuBaioT
Takue O0JIaCTH, KaK MapKETHHIOBas PACCTAHOBKA, IICHOBAas IOJHMTHKA, TOProBas IOJIMTHKA,
pekiama U T.4. Ha nedcTByOIUX MPeAnpUATUSAX IJIaH 10 MApKETHHTY COCTaBIISIeTCS Ha TOJ
BIIepe]l. 3a €ro BBIIIOJHEHUEM BHUMATEIBHO CIEIAT M PEryJIIPHO BHOCST B HErO IOIpPaBKa C
Y4EeTOM H3MEHSIOIIEHCS CUTyallud Ha pbhIHKE. B 3TOM paszaene aenaercss MapKETHHIOBas
paccraHoBka (oOecrieueHre KOHKYPEHTOCTIOCOOHOCTH TPOIYKIIMH) M YKa3bIBAIOTCSI OCHOBHBIC
XapaKTePUCTUKHU MPOAYKLINHU (paboT WM YCIyT) B CPABHEHUU C KOHKYPUPYIOLIUMHU.

Ilpouzeoocmeennwiii nian

B stom pa3gene nomkHBI ObITH OMHMCAHBI BCE MPOM3BOACTBEHHBIE U JIpyrHe pabouune
IIPOLECCHl. 3JIeCh K€ pacCMaTpUBAIOTCS BCE BOIPOCHI, CBS3aHHBIE C IOMELICHUSMH, HX
pacmoioxeHueMm, 06opyaoBanueM, nepconanom. Ecnu coznaBaemoe mpeanpusTHe OTHOCUTCS K
KAaT€ropuu IpPOU3BOJCTBEHHBIX, TO HEOOXOJUMO IIOJHOE ONMCAHHWE IPOU3BOJACTBEHHOIO
mpolecca: Kak OpraHM30BaHa CUCTEMa BBIITYCKa MPOIYKIIUU U KaK OCYIIECTBISIETCS KOHTPOJIb HaJl
IIPOM3BOJCTBEHHBIMU IPOLECCAMM, KAaKUM 00pa3oM OyAyT KOHTPOJHMPOBATHCS OCHOBHBIE
3JIEMEHTBI, BXOJSIINE CTOMMOCTh MPOAYKIUU (HAlpUMep, 3aTpaThl TPyla U MaTepuaioB), Kak
Oyner pasmelnieHo oOopynoBaHue. Ecium HEKOTOpble oOmnepanuy MpeArnoyiaraeTcss MOpyYUTh
cyOomnoapsAuuKamM, cileayeT 1aTh O HEM OCHOBHBIE CBEJICHH: €ero Ha3BaHUE, ajipec, IPUUUHBI, 110
KOTOPBIM OH ObUI BBIOpaH, LIEHBI M HMHQOpPMAIMIO O 3aKIIOUYEHHBIX KOHTpakTax. [lo Tem
orepanusM, KOTOpbIe MPeIoyiaraeTcsi BHIMOTHUTh COOCTBEHHBIMH CHJIAMH, HEOOXOIMMO JaTh
CXEeMY IPOU3BOJCTBEHHBIX IOTOJIKOB, CIIMCOK IPOU3BOJICTBEHHOTO OOOPYIOBaHUS, ChIPbS U
MaTepuajoB C YKa3aHHMEeM T[IOCTaBIIMKOB (Ha3BaHHWE, ajpec, YyCIOBHS IOCTaBOK),
OpPUEHTUPOBOYHYIO CTOMMOCTb, a TAaK)K€ CIIMCOK IPOU3BOJCTBEHHOr0 000pYAOBaHUSA, KOTOPOE
MOXET MOHaJ00UThcs B OyayiieM. HakoHerr, B 3ToM paziene 10JKeH HalTH OTpaskeHue BOIpOcC,
HACKOJIBKO OBICTPO MOKET ObITh YBEIMUYEH WM COKPAILEH BBITYCK IPOAYKIIHH.

Opzanuzayuonmbvlli niau

B sToM paznene ykaspiBaeTcst (hopmMa COOCTBEHHOCTH cO3/1aBaeMoro npennpusatus. Eciu
3TO TOBApUIIECTBO, HEOOXOAMMO TIPHBECTH YCIOBUS, Ha KOTOPbIX OHO cTpouTcs. Ecmum
aKIMOHEPHOE O0IIECTBO, HEOOXOIMMO AAaTh CBE/ICHUS O KOJMYECTBE U TUIIE BHIITYCKAEMBbIX aKIIMH.

[IpuBoaUTCS OpraHU3allMOHHAS CTPYKTypa OyIyIIero NpeanpusTus, CBEACHUS O
KOJIMYECTBE MEpPCOHAla M PACHIMPEHUH IITaTa, OOy4eHHH, MOATOTOBKE KaJpoB, a TaKXke O
MPUBJIECYCHUN KOHCYJIBTAHTOB, COBETHUKOB, MEHEIKEpoB. B »TOM paszgene paccMarpuBaroTCs
BOIPOCHl PYKOBOJICTBA M ympaBjieHus mpennpustieM. OObAcHAETCS, KakuM 00pa3oMm
OpraHW30BaHa PYKOBOJSINAS TPYINA, W OMHCHIBAETCS POJb KaXIOTro ee uieHa. [IpuBoasrtcs
KpaTkue Ouorpaduyueckue CBeIeHHS 000 BCEX UWIEHAX COBETa JAUPEKTOPOB. AHAIM3UPYIOTCS
3HaHMS W KBaiu(uKanus Bcel KOMaHIsl B IeJoM. B 3ToM ke pasnuene AOKHBI OBITh
MIPEJICTaBJICHbl JAaHHBIE O PYKOBOJUTENSX OCHOBHBIX MOAPA3JIENCHUN, UX BO3MOXKHOCTAX U
OMbBITE, a Takke 00 uX 00s3aHHOCTAX. JleTanbHble aHKETHBIE JAaHHBIE U XapaKTePUCTHKHU
MPUBOJATCS B MPUIOKEHUH. B 3TOM pa3zzene ocBelaeTcsi MEXaHU3M MOJIEPKKA U MOTHUBALIUU
BEAYIIUX PYKOBOJIUTENEH, TO €CTh KaKMM 00pa3oM OHHU OyayT 3aWHTEPECOBaHBI B JOCTHKEHUU
HaMEUEHHBbIX B OW3HEC-TUIaHE LieJiel, kak OyJeT OIIauuBaThbCsi TPYZA Ka)XJI0ro PYKOBOAMUTENS



(okJam, mpeMuu, T0JIEBOE yUacTUe B MpUObLIN ). PekoMeHayeTCs MpeIcTaBUTh OPraHU3aIIMOHHYIO
CXEMY € YKa3aHUEM MECTa KaKJI0TO PYKOBOJIUTENS B OPraHU3al[MOHHON HEPAPXHH.

Cmenens pucka

Kaxxaplii HOBBIA MPOEKT HEU30€XKHO CTAIKHUBACTCS Ha CBOEM IYTU C OMNPEeICHHBIMU
TPYAHOCTSIMH, YTPOKAIOIIUMHU €r0 OCYILIECTBICHUIO. I IpeIpUHUMATENSI OUEHb BaXKHO YMETh
MpeBUIIETh MOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTPATErUU UX MPEO0ICHUS.

Heo6x0onMMo OLIEHUTH CTENEHb PHCKA M BBISIBUTH T€ MPOOJIEMBI, ¢ KOTOPHIMH MOXKET
CTOJIKHYTbCSI OM3Hec. [ TaBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM IIPOEKTA, TOJKHBI ObITH ONTUCAHbI
IPOCTO ¥ OOBEKTUBHO. YTPO3a MOXKET UCXOIAUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX MPOCYETOB B
00JyacTi MapKEeTHHTa U MPOU3BOICTBEHHOM MOIUTUKHU, OIIUOOK B IOJ00PE PYKOBOASIIIUX KaIPOB.
OnacHOCTb MOXKET MPEJICTABIIATH TAKKE TEXHUUECKUI MPOrpecc, KOTOPHIH CIOCOOEH MIHOBEHHO
"coctaputp" mOOyr0 HOBHHKY. [lone3Ho 3apaHee BBIpaOOTAaTh CTPATETHIO TIOBEACHHS W
MPEAIOKUTh MYTH BBIXOJA M3 BEPOSTHBIX PHCKOBAHHBIX MOMEHTOB B CIydae MX BHE3aIHOIO
BO3HMKHOBEHHUs. Hainuue anbTEepHATUBHBIX MPOrpaMM M CTpPATErHil B IJla3axX MOTEHLUHUAIBHOTO
uHBeCTOpa OyJeT CBUAETENbCTBOBATH O TOM, YTO MPEANPHUHUMATENh 3HAET O BO3MOXKHBIX
TPYIHOCTSIX U 3apaHee K HUM I'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIH JIaH SABJSIETCA BaXKHEHIIeH COCTaBHON 4acThio On3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUTaHA: 00BEM MPOJaXK, MPUOBLIL, 000POT KamuTaia, ceOeCTOMMOCTb.
OUHAHCOBBIH IJIaH COCTaBIsETCS Ha 3—5 JIeT U BKIIIOYAET B ceOs IIaH 0X00B U PACXOI0B, TUIaH
JEHEe)KHbIX IOCTYIUICHUH M BbIIUIAT, OajlaHCOBBIM IUIaH Ha mepBblid roA. Ilpu cocraBienuun
(bUHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PeaNbHBIX JIeHer (MOTOKA HATMYHOCTH),
YCTOMYMBOCTh MPEANPUSATHS, HCTOYHMKHM M UCIOJIb30BaHUE CpPEeACTB. B  3axiroueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN MTPOTHO3 JOXOI0B U PACXOI0B COCTABIIAETCS, 1O
KpallHe Mepe, Ha TEepBble TPU T0Jla, NMPUYEM JIaHHBIE 3a TMEPBBIA TOJ JOJDKHBI OBITh
MPEJICTaBJICHBI B MECSIUHOM pa3ouBke. OH BKIIIOUAET TaKWe MMOKa3aTeu, Kak 0KUAaeMblil 00beM
po/Iax, ce0ECTOMMOCTh PEATM30BAHHBIX TOBAPOB M PA3JIMYHBIC CTAThU PACXOJOB. 3HAS CTaBKU
HAJIOTa, MOKHO MOJTYYUTh MPOTHO3 YUCTOM MPUOBUIN MPEIPUITHS ITOCIIEe BbIUETA HAJIOTOB.



