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JIner akTyanusanuu padoyeil nporpaMmsl

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM TOJTy Ha 3aceaHuu KaQeapsl ApPXUTEKTYpPhI H U300pa3UTEIHLHOTO UCKYCCTBA

[Iporokom ot 20 . Ne
3aB. kadenpoii O.A. Viapunnkuii

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM roj1y Ha 3aceqanuu Kadeapsl ApPXUTEKTYpbI U H300Pa3UTEIBHOTO HCKYCCTBA

IIporokom ot 20 . Ne

3aB. xadenpoit O.A. Vipauukuii




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

LlenssMu oCBOCHUS AUCIUTLIMHBI « IHHOBAIIMOHHOE MPETPUHUMATETHCTBOY
SIBJISIFOTCS TTOBBIIIICHUE UCXOIHOTO YPOBHS CUCTEMATUUYECKUX 3HAHUIN M HABBIKOB B 00JIaCTH
WHHOBAIIMOHHOTO MPEANPUHUMATENIbCTBA, HABBIKOB PAaCIIO3HABAHUS HCTOYHHKOB
MHHOBAIIMOHHBIX BO3MOKHOCTEH, JOCTUTHYTOT'O Ha MIPEABIAYIIEH CTYIIEHH 00pa30BaHumsl, IS
Hax0’KJICHHUE CITIOCOO0B MPOIBIXKCHHS HHHOBAIIMOHHOTO TIPOYKTa, HCTOYHUKOB
(buHaHCHpOBaHUs, POPMUPOBAHUE HABBIKOB IOICUETa IIPEANIOIaraeMon JTUKBUAHOCTH U
OIICHKH BO3MOJKHBIX PUCKOB, H3y4YE€HHNE METOI0B CO3/IaHMsI PE3yIbTaTOB MHTEIICKTYaIbHOMN
nesitenbHOCTH (PUJI) 1 criocoO0B MX 3alUThI.

2 MecTo qucHuIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTeIbHON NPOrpaMMbl

Hucnunnuaa MHHOBAITMOHHOE MPETPUHUMATEIHCTBO BXOIUT B 00s13aTEIHHYIO YacTh
y4eOHOro IaHa 00pa3oBaTEIbHON MPOTPaMMBbI.

Jist u3ydeHus TUCIUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS),
c(hOpMHUPOBAHHEIC B PE3YJIBTATE U3YUCHUS JUCIHUILTAH/ TIPAKTHK:

Metoaoorusi ¥ METOIbI HAYYHOT'O HCCIICIOBAHUS

3uanus (yMEHUs, BJIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM ITUCIUTLINHBI
OyayT HEOOXOAMMBI AJI U3YUYECHUS JUCIUILTNH/TIPAKTHK:

[Tpon3BOACTBEHHAS - TEXHOJOTHYECKAS (MPOCKTHO-TEXHOJIOTHYECKAs) TPAKTHKA

[ToaroToBka K ciaye u caada rocyJapcTBEHHOTO K3aMeHa

3 Komnerennun odyyaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrate ocBoeHUS TUCHMITIMHBI (MOyisl) «HHOBallMOHHOE
PEINPUHIMATENBCTBOY» 00YUaIOLIUIICS JODKEH 00J1aAaTh CEeAYOIIUMU KOMIIETCHIIUAMU:

KO)I HHAUKaTopa I/IHI[I/IKaTOP JOCTHXKCHUS KOMIICTCHIIN

VYK-2 Cnocoben YHPaBJIATH IPOCKTOM Ha BCECX 3TAllaX €ro KU3HCHHOI'O NUKJIA

YK-2.1 ®opMyIHpyeT Ha OCHOBE TOCTABIEHHON MTPOOJIEMbI MPOEKTHYIO 3a/1auy
U c1Ioco0 ee pemeHNs Yepe3 PeaIn3aliio MPOSKTHOTO YIPaBICHHS
YK-2.2 Pa3pa0aTbIBaeT KOHIIENIINIO IPOEKTA B paMKax 0003HAaUeHHON

po0OJIeMbl: POPMYTUPYET 1eIb, 337a4l, 0OOCHOBBIBAET aKTYalIbHOCTD,
3HAYUMOCTb, O’KUAEMbI€ PE3YyIbTaThl U BOBMOXKHBIE CHEPHI HX

IIPUMEHEHUs

YK-2.3 Pa3paOaTbIBaeT M1aH peaausalyu NPOeKTa ¢ y4eTOM BO3MOXHBIX PHCKOB
peanu3aly ¥ BO3MOXKHOCTEH MX YCTpaHEHUs, TUIAHUPYET HEOOX0IUMbIe
pecypcesl

YK-2.4 Ocy1iecTBIsIET MOHUTOPUHT X0/1a PEAIN3alliy [TPOEKTa, KOPPEKTUPYET

OTKJIOHCHU, BHOCUT OJOIOJHHUTECIBHBIC H3MCHCHUS B IIJIaH pCain3aluiu
MPOCKTA, YTOUHACT 30HBI OTBETCTBECHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 ITpennaraer npouenypbl 1 MEXaHU3MbI OLICHKH KadeCTBA IIPOEKTA,
UHPACTPYKTYPHBIE YCIOBHS JUIsl BHEAPEHUS PE3YJIHTATOB IPOEKTA

YK-3 CriocobeH opraHu3oBbIBaTh U PYKOBOJIUTH paOOTON KOMaH/IbI, BHIpaOaThIBast
KOMAaHJIHYIO CTPATETHIO JJIS TOCTH)KCHHS TTOCTABJIICHHON e

YK-3.1 BripabatsiBaeT cTpaTeruio KOMaHIHON paOOThI U HA €€ OCHOBE
OpraHu3yeT 0TOOP WICHOB KOMAaH/IbI IS JOCTHKEHUS TOCTABICHHOM
eNTN

YK-3.2 Jlenernupyet noJHOMOYNS WIEHAaM KOMaH bl U paclpeesIseT NopydeHus,
OpraHu3yeT U KOPPEKTUpPYeT paboTy KOMaH Ibl, Aae€T OOpaTHYIO CBS3b MO
pe3yabpTaTam

YK-3.3 Opraau3yeT 00CyXJIeHUE PE3yIbTaTOB pa0dOTHI, B T.4. B paMKax
JIMCKYCCHH C TIPUBJICYCHUEM OINMIOHEHTOB




YK-6 CriocobeH orpenensiTs 1 peaan30BbIBaTh MIPHUOPUTETH COOCTBEHHOMN EATEIIEHOCTH U
CII0COOBI €€ COBEPIICHCTBOBAHMSI HA OCHOBE CAMOOIICHKU

YK-6.1

Omnpenensier 06pazoBaTeIbHBIE TOTPEOHOCTH U CIIOCOOBI
COBEPIIICHCTBOBAHUS COOCTBEHHOH (B TOM 4YHuCIIe MPodheccCnoHaIbHOM)
JIESITEJIBHOCTH Ha OCHOBE CAMOOLIEHKU

VK-6.2

BreibupaeT u peamsyeT ¢ UCIOJIb30BaHUEM HHCTPYMEHTOB
HEIPEPHIBHOTO 00pa30BaHuUsl BO3MOXKHOCTH Pa3BUTHUS
po(hecCHOHALHBIX KOMIETCHIINN 1 COLMATbHBIX HABBIKOB

VK-6.3

BricTpanBaet ru0kyto npoheccuoHaNbHYI0 TPAEKTOPHUIO C YUETOM
HAKOIUIEHHOTO OIIbITa MPo(ecCHOHAbHOM 1eATeIbHOCTH, THHAMUYHO
M3MEHSIOIUXCS TpeOOBaHUN PBHIHKA TPY/AA U CTPATErHH JIUYHOTO
pa3BUTHUSA




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIHUILUIMHBI COCTABIISIET 3 3adeTHbIX enunull 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTakTHas pabora — 14,1 akaz. 4acos:

— ayauTopHas — 14 akaj. yacos;
— BHeayauTopHas — 0,1 akan. 4acos;
— camocTosTenpHas padora — 93,9 akaj. 4acos;
— B (popMe npakTuieckoil moarotoBku — 0 akaj. vac;

®dopma aTTecTaluu - 3a4eT

AynuropHas ) o
KOHTaKTHas paboTa = dopma TeKyIero
Paznen/ Tema % (B axan. uacax) QE = Bz KOHTPOIIA Kon
g 5 § | camocTosTenpHON | ycmeBaeMocTH U
JTACIUTUTAHBI 5 e = . | xommeTeHIUH
3 g g padoThI TIPOMEKYTOYHOM
Tlek. mal. | mpakr. Z2'S aTTeCTaluu
3aH. 3aH. | O &
1. lHHOBaLIMOHHOE
IIPENPUHUMATENBCTBO
IIpopaboTka VK-2.1, VK-
JICKIIMOHHOTO 29 VK23
1.1 ®opmupoBanue u MaTepuaia. Teer. Oryer 1o VK-2.4, VK-
pA3BITHE KOMAHIbI 2 13 TToaroroska MPaKTUYECKOH 25 VK-3.1
orderamo pabore. VK32, VK-
MIPaKTAYECKON 33
) pabore. '
renomoro VK21 VK-
Marepuana. Tect. OTyer mo 2.2, VK-2.3,
1.2 busnec—unes, OuzHec- . VK-2.4, VK-
4 16 ITogroroska TIPaKTUIECKOH
MO/IeITb, OM3HEC-TUIaH oTUeTa 110 aGoTe 2.5, YK-3.1,
N pabore. VK-3.2, VK-
MPaKTUYECKOU 33
pabore. '
HWroro no pazaeny 6 29
2. BBenenue B MHHOBAIMOHHOE
IIPEITPUHUMATENBCTBO
IIpopaboTka VK-2.1, VK-
JICKIIHOHHOTO 22 VK-23
2.1 Mapkerusr. OneHka MaTepHaia. Tecr. Oraer 1o YK-2.4, VK-
3 14 ITogroroska MPaKTHYECKOU
PBIHKa oTUeTa 110 aGoTe 2.5, YK-3.1,
N pabote. VK-3.2, VK-
MIPaKTHYECKON 33
pabore. '
) IIpopaboTka VK-2.1, VK-
JIEKIIMOHHOTO 27 VK-2.3
2.2 PazpaboTka poayKra. MaTepHaa. Tect. Otuer o Y.K’-Z 4 YKL
BriBenenue npoaykra Ha 4 19,9 IToxgroroska TIPaKTUYECKON 25 S}K’-S 1
PBIHOK. oTyera o pabore. Y.K’-3 5 YK’
TIPaKTHIECKOI 3 é
pabore. '
2.3 aCcTpyMeHTHI IIpopaboTka Tect. OTyer mo YK-2.1, VK-
MPUBJICYCHUS 2 14 JICKIITHOHHOTO MPaKTUYECKON 2.2, YK-2.3,
WHAHCHPOBAHUSL. MaTepHaa. aboTe. -2.4, YK-
p D pab VK-2.4, YK




ITogroroBka

oT4eTa I10 2.5, VK-3.1,
. VK-3.2, VK-
MIPAKTUYECKOM 33
paborte. '
IIpopaboTka VK-2.1. VK-
2.4 Ouenka JICKITHOHHOTO 2.2, VK-2.3,
. Marepuana. Tect. OTyer mo
WHBECTUIIMOHHOM . VK-2.4, VK-
2 14 ITogroroBka MIPaKTHYECKOM
MPUBJIEKATEILHOCTH oTUeTa 110 aGoTe 2.5, YK-3.1,
NPOEKTA. y pabore. VK-3.2, VK-
MIPaKTHYESCKON 33
paborte. '
HWroro no pazaeny 11 61,9
HWroro 3a cemectp 17 90,9 3a4€T
Hroro o aucumruinHe 17 90,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Jnis peanu3anuu npeaycMOTPEHHBIX BUJIOB yueOHOM paboThI B KauecTBe
00pa3oBaTeNbHBIX TEXHOJIOTHH B MPENO1aBaHuM TUCIHUILIHHBI « TexHomornyeckoe
MPEINPUHIMATEIBCTBOY HCIIONB3YIOTCS TPAAUIIMOHHAS U MOAYJIBHO - KOMIIETEHTHOCTHAS
TEXHOJIOTHH.

Jnist hopMHUpOBaHUsI HOBBIX TEOPETUUECKUX U (PaKTHUECKUX 3HAHUH HCTIONB3YIOTCS
TMCKYCCHH - 110 TeMaM «CItocoObl 3aIIUThl pe3yIbTaTOB HHTEILICKTYAIbHOMN JeATeIbHOCTHY,
«McTounnky (prHAHCHPOBAHUS MHHOBAIUN Y, «OpraHu3alioHHO-TIpaBoBas popma
OpTaHU3aIMI U PEKUMbI HATTOT000I0KEHUS.

Jist mpuoOpereHust HOBBIX (PAKTUYECKUX 3HAHUN M MIPAKTUYECKUX YMEHHH
MCTIOJIB3YIOTCS MPAKTHUECKUE 3aHITHSA:

* IPaKTHKYM;

* pa3dop pe3ynbTaTOB TEMATUYECKUX CAMOCTOSTEIBHBIX PadOT, aHAIH3 OMINOOK.

Jist mproOpeTeHust HOBBIX TEOPETUYECKHUX M (DAaKTUIECKUX 3HAHWN, KOTHUTUBHBIX U
IPAKTUYECKUX YMEHHUH UCIIONIb3YyEeTCs CaMOCTOATENNbHAs paboTa:

* CaMOCTOATENBHOE U3y4YeHUe Y4eOHOM JINTepaTypbl, KOHCIIEKTOB JIEKLIUH;

* [IOIFOTOBKA K ayIUTOPHBIM CaMOCTOSITEIbHBIM U KOHTPOJIBHBIM paboTaMm;

* BBITNIOJIHEHUE MH/MBUIyaIbHbBIX JOMAIIHUX 3aJaHUH.

Jliis npoBeieHus 3aHATUH B UHTEPAaKTUBHOU (opMme:

* OpUEHTALlUs CTY/IEHTOB Ha 00pa3oBaTeIbHbIC HHTEPHET-PECYPCHI;

* paboTa B KOMaHJI€;

* pa3paboTKa U 3amuTa OM3HEC-IPOEKTOB B BUAE yOJIMYHOM MTpe3eHTaluH;

* pa300p pe3yIbTaTOB TEMAaTUYECKUX KOHTPOJIBbHBIX pabOT, aHAJIN3 OLIUOOK,
COBMECTHBIH NMOMCK BAPMAHTOB PAllMOHAIBHOTO PELIEHUs POOIEMBI.

B xozne paboThl Hai UTOTOBBIM ITPOEKTOM HCIIONIB3YETCS METOJ TPOEKTOB.

WMHpopMannoHHBIN MPOEKT — y4eOHO-TT03HABATENbHAs I€ATEIILHOCTD C SIPKO
BBIPQ)KEHHOW 3BPUCTHUECKON HANPABIEHHOCTHIO (MTOMCK, 0TOOP U CUCTeMaTH3alHs
nH(pOpMaIUU O KAKOM-TO 00BEKTE, 03HAKOMJICHHE YYaCTHUKOB IPOEKTa C 3TOU
uHpopmanuen, ee aHaau3 1 00001IeHNe 1T TPe3eHTauH 0oJiee NIMPOKON ayJAUTOPUN).

B xozne npoBeneHus 3aHATHI NpeaycMaTpUBAETCs UCIIOIB30BaHUE CPEICTB
BBIUUCIIUTENILHOW TEXHUKH MPH BBHITOJIHEHUH NPAKTUYECKUX PaOOT U MIPOEKTOB.

[Tpu n3yyeHnn AMCUUIUIMHBI «TE€XHOIOTHYECKOe MpeAIPUHIMATEIbCTBOY
ucnonb3yercst MOOK «HHOBallMOHHAs 5KOHOMUKA U TEXHOJOTMUYECKOE
npeanpunumarensctBo» (https://openedu.ru/course/ITMOUniversity/INNOEC/#). B cocras
Kypca BXOJUT TEOPETHUECKUI MaTepua B (jopmaTe BUAEOMAaTEpUAIOB; MPaKTUIECKas YacTh
BKJIFOUAeT aHaM3 Case-study: curyanuii 3 mpakTHYeCcKOi 001acTH MpoQecCHOHaIbHOM
JesITeIbHOCTH, ¥ MOMCK BAPHAHTOB JYUIIUX PEIICHU; PEeLIeHNe 3a/1a4; BHIIIOJTHEHNE
KOHTPOJIbHBIX 33JJaHUI U YIPa)KHEHUI; TECTOB.

6 Y4eOHO-MeTOqMYECKOE 0OOecTIedeHHe CAMOCTOATEILHOM padoThl 00y4Yarommxcst

[IpencraBieHo B mpuiiokeHuu 1.

7 OueHo4YHbIe CpeCTBA JJIsl IPOBeIeHHsI IPOMEKYTOYHOM aTTeCTAMU
[TpencraBieHbl B IPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIITUHBI
a) OcHoBHas JIUTEpaTypa:

1. Camapuna, B.I1. OcHOBBI IpeAnpuHUMATENLCTBA : yueOHoe mocobue / Camapuna
B.IT. — Mocksa : KaoPyc, 2016. — 222 ¢. — ISBN 978-5-406-00726-6. — URL.:



https://book.ru/book/920588 — TekcT : 371€KTPOHHBII.

2. Kpucrencen, K. M. 3akoH ycrnemHbIX THHOBAMM: 3a4eM KIHEHT «HAaHUMAET) Balll
MPOAYKT U KaK 3HaHUE 00 3TOM IOMoraeT HOBBIM pa3paborkam / Kpucrencen K. M. -
Mocksa :Anbniuna [1a6i., 2017. - 268 c.: ISBN 978-5-9614-6473-3. - TekcT : 21eKTPOHHBIH.
- URL: https://znanium.com/catalog/product/946751

0) /lomoJiHUTe IbHASA JIUTEpaTypa:

1. ITapp, b. JloBymika ajist BHuMaHus: Kak BbI3BaTh U yJepKaTh HHTEPEC K UJICE,
MPOCKTY WK MPOayKTy: YdeOHoe mocodue / [Tapp b. - Mocksa :Anbpniuna I1a6r., 2016. - 276
c. ISBN 978-5-9614-4988-4. - Tekcr : anexTponHsii. - URL:
https://znanium.com/catalog/product/914164

2. Amxua, I'. Impact Mapping. Kak moBsicuTh 3()()eKTHBHOCTD IPOrPaAMMHBIX
MPOJYKTOB U MPOEKTOB MO uX pa3padoTtke: [IpakTueckoe pykoBoacTBo / Amxuy I, -
M.:Anpnnaa [Mabmumep, 2017. - 86 c. ISBN 978-5-9614-6448-1. - TekcT : 3IeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1003514

3. 'onos, P. C. IHHOBallMOHHO-CUHEPTETUUECKOE PA3BUTHE ITPOMBIIIIJICHHBIX
opranmu3anuii (Teopust 1 Meroaosorus) [ nexrponusiii pecype] / P. C. T'onos, A. B.
MpbuibHuK. - M. : U3natenscko-Toprosas koprnopauus «Jlamkos u K°», 2013. -420 c. - .-
Pexxum noctyna: http://znanium.com/bookread.php?book=430667 — ISBN 978-5-394-02037-
7.

4. IpennpuHUMATENBCTBO B MHGOPMAIMOHHOM chepe [DneKTpoHHBIH pecypc]:
Yuebnoe mocobue / I.H. Ucaes. - M.: Anbda-M: UHOPA-M, 2011. - 288 c. - Pexxum
noctyna: http://znanium.com/bookread.php?book=210462 — ISBN 978-5-98281-235-3.

B) MeToauuyecKue yKa3aHus:
Kysnenosa O.B. Meronnyeckue yka3zaHHs K IpaKTUYECKUM paboTaMm yueOHOH
AU CHUITIIMHBI «OCHOBBI ONpCAIIPUHUMATCIILCTBAY. Pexum A0oCTyma:
https://nsportal.ru/npo-spo/ekonomika-i-upravlenie/library/2016/05/12/metodicheskie-
ukazaniya-k-prakticheskim-rabotam

r) [lporpammuoe odecnieuenue u UnTepHeT-pecypcehi:

IIporpammHoe obecnieuenue

HanmenoBanmne .
o Ne norosopa Cpok JefCTBUS TUIIEH3UH
mgfgsfsfilgﬁa%ow Ne 135 ot 17.09.2007 GecepouHo
Eﬁg;)e(p Mozilla cB0GOIHO pacnpocTtpansemoe 10 OeccpouHo

IIpogeccnonanbHbie 02361 JAHHBIX U MHPOPMAILMOHHbIE CIIPABOYHbIE CHCTEMBI

Haspanwue kypca Cchuika
HanmonansHas uHGOpMaIMOHHO-aHATU TUIECKAsT URL:
cucrema — Poccuiickuii nuekc Haydnoro nutupoBanust | https://elibrary.ru/project_risc.
(PUHI) asp
denepanbHOE FOCYIAPCTBEHHOE OF0KETHOE
yupexaenune «DeaepaabHbIil HHCTUTYT URL.: http://www1.fips.ru/

MIPOMBINIJICHHONW COOCTBEHHOCTH»

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOyJ1s1)

MaTepI/IaJIBHO-TeXHI/I‘-IGCKOG obecrneucHue JUCHUIIIIMHBI BKIIIOYACT:



Y4eOHble ayAUTOPUH IS TPOBEICHUS JTA0OPATOPHBIX (MPAKTUYECKUX ) 3aHATUN

[TepcoHanbHbIE KOMIIBIOTEPHI C ONepaoHHoi cuctemoii MS Windows 7, ¢ maketom
MS Office, ¢ Beixog0M B IHTEpHET | € JOCTYIIOM B 3JICKTPOHHYIO HH()OPMAI[HOHHO-
00pa3oBaTeNbHYIO Cpelly YHUBEPCUTETA.

AyauTopus AJisi CaMOCTOSITEIBHOM PabOThI, KOMITBIOTEPHBIC KJIACCHI; YNTATIbHbIC
3aJ1bl OUOIMOTEKH

[TepcoHanbHBIC KOMITBIOTEPHI € orepalioHHoi ciuctemoit MS Windows 7, ¢ maketrom
MS Office, ¢ Beixo0M B IHTEpHET | € JOCTYIIOM B 3JICKTPOHHYIO HH()OPMAI[HOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA.

AyIUTOpHH ISl TPYIIIOBBIX ¥ WHAWBUIYAIBHBIX KOHCYJIbTAIUN, TEKYIETO KOHTPOJIS
Y TIPOMEXYTOYHOH aTTeCTaIlluu

[TepcoHanbHbBIE KOMITBIOTEPHI C OrepaloHHo# cructemoit MS Windows 7, ¢ maketom
MS Office, ¢ Brixo0M B IHTEpHET ¥ C TOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEly YHUBEPCUTETA.

Aynutopus Uil XpaHSHUS U IPOPUITAKTHYECKOTO OOCTY)KHBaHUS YICOHOTO
obopymoBaHus

Creutaxxu st XpaHeHHs y9eOHO-HAMIISTHBIX TTOCOOHA U y4eOHO-METOIUICCKON
JOKYMEHTAITUH.

IIpunoxenne 1
YueOHO-MeTOMMYECKOE O0ecTIeYeHre CAMOCTOSTEIbHOM PadoThl 00y4ar0UXCs
ITo nucuuruee «TexHOIOornyeckoe NpeAnpUHUMATENIBCTBOY MIPELYyCMOTPEHA ayAUTOPHAS U
BHEAYJIUTOPHAs CAMOCTOSITEIbHAs paboTa 00yJarOIIMXCS.



AyIuTOpHAas caMOCTOsTeNIbHAs paboTa MpeanosaraeT peleHrne TeCTOBBIX 3aJaHui Ha
MPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayIMTOPHBIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «CymHocTh ¥ cBOiicTBAa MHHOBaUMid. Moe/ i1 HHHOBALIMOHHOTO Ipollecca.
PoJb npeanpuHanMaresiss B MHHOBAIMOHHOM 1npouecce. Kiaccudukanust uHHOBanmin
Nel. HHOBaMu — 3TO KOHEYHBIN PE3YJIbTAT NHHOBALIMOHHOM AESATEIbHOCTH, TOJIYYHBIINI
BOIUIOIIEHHE B BUJIE (OTMETHTE HEIIPABWIIbHBII BapUaHT):

A) HOBBIX MIPOJIYKTOB;

b) HOBOIO TEXHOJIOIMUYECKOT0 IPOLECCA;

B) HOBOrO crioco6a opranuzanuu NpoOU3BOCTBA;

I') HoBOTO MM3aiiHa yIaKOBKHU MPOIYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBAIAI HE OTHOCUTCH:

A) Hay4HO-TEXHUYECKasi HOBU3HA;

b) npousBoacTBEeHHAsI IPUMEHUMOCTB;

B) xommepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AU3aiiH.

Ne3. Yro 13 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTaM U YCIyram:
A) cxeMa HOBOT'O BUJIa JIETATEJILHOTO anmapara;

b) HOBBIH 11BET (KpacHBIii) 3yOHBIX HIETOK OT U3BECTHOW POCCUICKOM KOMITaHUU;

B) naiinennslii B npoiecce 1a00paTOPHBIX pabOT CTYAEHTOB HOBBIM CIIOCOO BBIPAIIMBAHUS
kiaerok Chlorophyta;

I') BBIMYIIICHHBIN HAa PHIHOK HOBBIH mporieccop Intel® Core™ (7 7-ro mokosieHus.

Ne4. Kakue atansl He 0053aT€IbHO JOJDKHA IPOUTH IPUIyMaHHas BAMU UJEs1, YTOOBI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MIPOILYKT?

A) aTam npoToTHUIa;

b) atan nareHroBaHus;

B) sTan npousBoacTBa;

I') aTan nepBBIX Npoaax.

No5. K smroxajbHBIM HHHOBAITASAM MO>KHO OTHECTH:

A) ocBOEHHE CKOTOBO/ICTBA;

b) BeImyck HOBOI MO/i€TM MOOMIIBHBIX TelnePOoHOB ¢ pyHkuuen LTE;

B) HOBBIIT hopmaT ymakoBku kpema st nuna Revitalift (50 mot, panee - 100 mu);

I') cmapT-4acer Pebble.

AKP Ne2 «®@opMupoBaHue H pa3BUTHE KOMaHIbD»

Nel. Yto u3 HUKENEPEUNUCIEHHOTO HE OTHOCUTCA K Majloil TpyIIie:

A) maccaxupsl 0€3/1a;

b) paboTHUKM MapuKMaxepcKoi;

B) paboune cTtpoutenbHOM Opurasl;

') HeT BepHOTrO OTBETA.

Ne2. Yo 13 HMUKENEPEUNCIEHHOTO XapaKTEpPU3yeT KOMAaHIHOTO JIUepa:

A) xapusma;

b) yMeHne npaBUIBHO pacipeeNaTh poiy;

B) mubepanuszm;

I') HeT BepHOTO OTBETA.

Ne3. Ha o0muii cOop Tpynmbl MPUIILUTA HE BCE CTYICHTHI, COCTIABIIUCH Ha 3aHATOCTh U MPOOKHU.
MO’KHO 111 CUMTATh ATO NPOSBIECHUEM OTCYTCTBHUS KOMAaHIHOTO 1yXa:

A) 0THO3HAYHO, /1a;

b) a, ecniu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 5T0 00beKTHBHBIC TPUYHHBI.

Ne4. B rpynne Hu3Kas 3KCIAaHCUBHOCTb, 3TO:

A) memmaeT chopMHUpPOBATH KOMAHY;

b) nomoraer copmupoBaTh KOMaH1y;



B) Hukak He ckaxkeTcs Ha HOpMHUPOBAHUHM KOMAH/IBI.

No5. PaboTa B KOMaH1e UMEET CJISAYIOIIEe MPEUMYIIECTBO:

A) cHMIKaeT BpeMs Ha IPUHSATHE PELEHU;

b) ympoiaet npouecc pacnpeaeneHus NpuObLIN;

B) noBslimaeT kpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0u3Hec-mMoae b, OH3HeC-ILJIaAH

Nel. Yro aBisteTcs OCHOBOM BO3HMKHOBEHUS On3Hec-uaen?

A) BO3MOXKHOCTH;

b) nennocru;

B) nony4enune npubsuin;

') HeT BepHOTrO OTBETA.

Ne2. busnec-monenb — 3T0:

A) 6usHec-umes, opopMiIeHHAs B BUC OU3HEC-TUIAHA,

b) xonuenryanbHas Mojenb Ou3Heca, KOTopasi HILTIOCTPUPYET JIOTHKY CO3/IaHUS 100aBICHHOM
CTOMMOCTH (ITPUOBLIN);

B) cooTHoOIIEHUE crIpoca U MPEUIOKEHUS Ha IIEHHOCTHOE MPEJUI0KEHNE HA PHIHKE;

') HeT BepHOTrO OTBETA.

Ne3. DddexTnBHas OM3HEC-MOEINB ONPENEIIETCS CISAYIOINMH ITapaMeTpaMu:

A) IOCTOSIHHBIN TTOUCK HOBBIX BO3MOKHOCTEH, COUETaHHE BO3MOKHOCTEH PhIHKA U
BO3MO>KHOCTEH KOMITAHUH, HHTETPUPOBAHHOCTH KOMITAHUU B CO3IaHHE IIETIOYKH IIEHHOCTEH,
YMEHHE U3MEHSITh CYIIECTBYIOUIYIO UM CO3/1aBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBHH C
HOBBIMU BO3MOYKHOCTSIMU;

b) a¢pdexTrBHOE B3auMoeliCTBHE C PHIHKOM, MTOCTABIIMKAMH U KOHKYPEHTaMU;

B) s dextuBHOE ynpasieHue, opranu3anys OneparmoHHON AeTeIbHOCTH, OTIMYHAS UJIes,
KOTOPYIO MOXHO KOMY-HUOY/Ib IPOJATh;

I') HeT BepHOTrO OTBETA.

Ned. Ilabnon 6usnec-moaenu A. OctepBanbiepa u U. [lenbe BkiItouaeT B ce0s clieqyromme
0J10KH:

A) IIeHHOCTH, IIEGHHOCTHOE MPENI0KEHHE, KITI0YEBbIE PECYPCHI, KIIFOUEBHIE MPOIIECCHI,
KITFOUYEBBIC TTAPTHEPHI, TOTPEOUTEITH, KITFOUEBbIC KOHKYPCHTHI;

b) noTpeduTenbckie cerMeHThl, B3aUMOOTHOIICHHUS C KITUEHTaMH, KaHAJIbI COBITa, [IGHHOCTHOE
MIPEIOKEHUE, TTOTOKU MOCTYIUICHUS T0X0/1a, KJIFOYEBbIE MAapTHEPHI, OCHOBHBIE BUIbI
NESITENIbHOCTH, KITFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPIKEK;

B) BHyTpeHHSs cpeia OpraHu3aliiy, BHEITHAS cpeia OPTaHu3alliy, IIEHHOCTH, CTPYKTYpa,
EJIH, TTPOIECCHI, KOHKYPEHTBI, TOTPEOUTENH, TOCTABIIUKY;

') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3Hec-TUTaHUPOBAHUSI BKITFOYAIOT B CE0sI CIIEAYIONTHE:

A) ompeneneHue 1eneit OusHeca, meyieid OTACNIOB U KaKI0TO COTPY/IHHKA, OIICHKA
PEe3yIbTaTUBHOCTH JEATENLHOCTH KOMITAHUH, OTIpeIelIeHHe MoKasarenei 3 GpeKTUBHOCTH;
b) ctparernueckoe miaaHupoBaHue, CPETHECPOUHOE TNIAHUPOBAHUE, KPATKOCPOUHOE
TUTAHUPOBAHKE;

B) onpenenenue 1ieneit, MUCCHH, ONIPEACIICHHE OCHOBHBIX BHJIOB JEATEILHOCTH H
KOMIIETEHIIH, COCTaBIIEHUE IJIAHOB, OI[CHKA M3IEPKEK HA TPOU3BOACTBO U PeaTH3aIUI0
MPOIYKIIUH/YCITyTH, OTICHKA PUCKOB;

I') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue pakTopbl He BXOAST B MApKETUHTOBYIO CPEy (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,

B) muxpodakTops! 1 Me30(haKTOpPHI;

B) me3odaktops! 1 MmeradakTops;

') MmakpodakTopsl 1 MEropaKTOpPHI.



Ne2. Yro takoe B2C prrHOK?

A) pPBIHOK OpraHu3anuii, NpuoOPETAOIINX TOBAPHI U YCIYTH JUJIsl UCTIONb30BAHUS UX B
IIPOLIECCE NTPOU3BOJICTBA;

b) pbIHOK OTAENBHBIX JIUI U JOMOXO03SKCTB, IPUOOPETAIOIINX TOBAPHI U YCIYTH JTUYHOTO
oTpeOIeHus;

B) peiHOK opranu3anuii, mpruoOpeTaroIX TOBAPHI U YCIYTH AJIs OCIEAYIOUIeH Mepenpoiaxu
UX C IPHUOBLIBIO JUTS ce0s;

') ppIHOK MOKYIATENb-MIOKYNATENIO.

Ne3. HccnenoBanue 3aKkir04agoch B IPOBEJEHUH IPYIIIIOBOTO HHTEPBBIO MOJIEPATOPOM B
dbopMe rpyInoBoil JUCKYCCHH IO 3apaHee pa3pab0TaHHOMY CLIEHApHUIO C HEOOIBIION TPYIIOit
«TUIHYHBIX» TPEACTaBUTENCH U3ydaeMol YaCTH HACEIEHUS, CXOAHBIX IO OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 npotokona;

B) xomn-Tecr;

I') bokyc-rpynma.

Ned. Yro taxoe time to market?

A) BpeMs1, He00X0IUMOE IS BHIBEICHHSI IPOIYKTA HA PHIHOK;

b) Bpemst Ha pa3BUTHE PBIHKA;

B) Bpemst Ha OKMCK CETMEHTAa;

I') Bpemst u1st mpoe3aa 10 phIHKA.

No5. Yto Takoe MapKETUHT-MHUKC?

A) HabOp MOAJAOIINXCS KOHTPOJIIIO TIEPEMEHHBIX (PaKTOPOB MapKETHHTA;

b) Habop (akTopoB, BAUAIOMINX Ha MAPKETHHT;

B) xoMmIiekc cTpaTerndeckux mapTHEPOB;

I') cekpetHas opmysa NpoayKTa.

AKP Ne5 «Pa3pa6orka nmpoaykra. Product Development. Meroani pa3padoTku
npoaykra. OueHka TeXHOJO0Truii»

Nel. Ctaguu >kM3HEHHOTO ITMKJIa TOBapa (BHIOEPUTE HEHYKHOE):

A) BBIXOJ1 Ha PBIHOK;

b) cnax;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TlpenmytiecTBaMu MOJIENIM BOJIOTIAAA SIBIISIIOTCS (BBIOCPUTE JTUIITHUN OTBET):

A) odeHb noApoOHOE JOKYMEHTHUPOBaHME IpoIlecca Ha KaX/10i cTainu;

b) TpeGoBaHMs K MPOAYKTY YETKO OIMPEIEICHBI;

B) camxenne TpeboBaHM K KBaTM(UKAIMH Pa3padOTYNKOB;

I') ctpaxoBka oT AedexToB pazpaboTKu Oarofaps KeCcTKOMY IJIaHUPOBAHUIO;

J1) nerxo nu3aMepuMsble pe3ynbTaThl KaXI0i cTauy;

E) rubkuil yuet naMeHsomuxcs Tped0BaHUN KIIMEHTa Ha Kax A0 (aze ntepauui.

Ne3. Henocrarkamu MeToa ruOKoil pa3paboTKy SBISAIOTCA (BBIOEPUTE JIHUITHUMI OTBET):
A) He BBITJISAIUT TaK «COJIUTHO», KaK )KECTKask KaCcKaaHas CXeMa;

B) HexoTophIe KIMEHTHI He TOTOBBI MJITH HA BBICOKYIO BOBJICYUEHHOCTH B IPOLIECC Pa3pabdOTKH;
B) nmpoaykT 11 JIEMOHCTpANIH TOSBISIETCS] TOIBKO Ha MO3AHUX CTAIHSX;

') MmeHee nmoapoOHast JOKYMEHTAIUS ¥ CTaHIapPTU3AIUs IPOIYKTA.

Ne4. OcHOBHBIM NpUHIIUIIOM Teopuu orpaHuyYeHUH ABIAETCS (BBIOCPUTE MPABHIIBHBINA OTBET):
A) HY)XHO y4UThCs pabOTaTh B YCIOBHIX OTPaHUUYEHHBIX PECYPCOB;

b) B cucteme B KaXKIplii MOMEHT BCET/1a €CTh TOJIBKO OJTHO OIpaHUYEHHUE, TOIBKO OJHO y3KO€
MECTO;

B) orpannuenue TpeGoBaHU Ha KOMIIETEHIIUH IIEPCOHAJA CYIIECTBEHHO MOBHIIIAET

3¢ (HeKTUBHOCTH IPON3BOICTBA;



') npuObLIb NpEANPHUATHS OTPAHUYEHA COOTHOIIICHUEM BBIPYUKH U U3ICPKEK.

Ne5. PaccraBbTe B IpaBUIBHOM MOPSAJIKE CTAAMU TPAJUIIMOHHOTO )KU3HEHHOTO LIUKJIA
IPOJYKTA:

A) nzyuyeHue pblHKa;

b) pa3pabotka nmpoaykra;

B) obcnyxuBaHue 1 OAIEPKKA;

I') BBIBOJI Ha PBIHOK;

M) npopaxu;

E) yrunuzanus.

AKP Ne6 «BoiBeaeHue npoaykra Ha peiHok. Customer Development»

Nel. Pacnionoxxute hopMbl TOTPEOHOCTH B TMOPSIKE €€ PA3BUTHUS:

A) HyXJ1a — J)KeJaHue — 3a1poc;

b) xemnanue — Hyx1a — 3ampoc;

B) 3anpoc — Hyxnaa — xenaHue.

No2. Kakoit u3 3Tux 6apbepoB Ha MyTHU OCYIIECTBICHUS 3aIIPOCa OTHOCUTCS K BHYTPEHHUM?
A) Gapbep HECOOTBETCTBHUS BOCIPUHUMAEMBIX BBITOJ U LIEHbI TOBapa (J0XKHOE MU
JEHCTBUTENILHOE HECOOTBETCTBUE);

b) HaknaipiBaeMble ceMbeii;

B) orcyrcTBue ToBapa;

') HeT BepHOro OTBETA.

Ne3. Yro takoe pyHKIIMOHAIBHAS IICHHOCTH TOBAapa B COOTBETCTBHH ¢ moaxo oM Lllera,
Hpromana u ['pocca?

A) BocrippHUMaeMasl IMoJIe3HOCTh OJiara, 00yCIIOBICHHAS CIIeIU(PUUSCKON CUTYaIHe, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocipuHuMaemast mosie3HocTh Osara, 00ycIOBIEHHAs €T0 CIIOCOOHOCTHIO BO30YKIaTh
YyBCTBa,

B) BocipuHrMaeMasi mojie3HOCTh Oj1ara, 00ycIOBI€HHAs €r0 CIIOCOOHOCThIO UTPaTh
YTUIMTAPHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ned. Pacrionoxxure B «KJ1acCH4eCKOMY MOPSAIKE CTaIUU NOTPEOUTETHCKOTO Mpolecca (Iporece
MOKYTIKH):

A) nouck uH(OpPMAIK — OCO3HAHUE MOTPEOHOCTH — OLIEHKA aJIbTEPHATHB — MOKYIIKa —
noTpedeHNe — NOCTIIOKYTIOYHOE TIOBE/ICHUE;

b) oco3nanue noTpeOHOCTH — MOUCK HH(OPMAIIUU — OLIEHKA AJIbTEPHATHB — MOKYIIKa —
noTpedieHue — NOCTIIOKYTIOYHOE TIOBE/ICHUE;

B) ouienka anbTepHaTUB — MOMCK MH(OPMAIIMK — OCO3HAHUE MOTPEOHOCTH — MOKYIIKA —
noTpedieHue — NOCTIIOKYTIOYHOE TIOBE/ICHUE.

Ne5. B kaxoii cutyanuu HanOosiee CUIIBHO BIUSHUE PehepeHTHBIX TPYII Ha BBIOOD
VHAUBUAYaAJIbHBIM MOTPEOUTENIEM TOBAPHOM IpyIIbl U TOBApHOU MapKu?

A) nyOIMYHBIX TOBApOB MEPBOM HEOOXOTUMOCTH (OTKPBITOE OTPEOIICHUE);

b) nuaHBIX TOBapOB MepBOit HEOOXOAUMOCTH (CKPBITOE TOTPEOICHNUE);

B) 1n4HBIX TOBapOB POCKOIIH (CKPBITOE MOTpedICHHE);

') nyGnuuHBIX TOBapOB POCKOIIHN (OTKPHITOE MOTPEOIeHHE).

AKP Ne7 «HemarepuajbHbie aKkTHBbI. OXpaHa HHTEIEKTYaJIbHOH COOCTBEHHOCTH
Nel. ITpu npoBenieHUY ONBITHO-KOHCTPYKTOPCKOM paboThl B 1abopatopun
HAYYHO-MCCIIEJOBATEILCKOTO HHCTUTYTA HAYYHBIH COTPYIHUK MaTBeeB n300pei HOBOE
YCTpOMCTBO. 3aBeAyIOMIH 3TOH Taboparopueit Kapnos morpeboBan yka3aTh B KaueCTBE
aBTOPOB U300peTeHus He TOIbKo MatBeeBa, HO U ero, Kaprnosa, MocKoJIbKy OH OCYIIECTBIISIT
o0111ee pyKOBOACTBO JaHHOM pabOTON, KOHTPOJIMPOBAJI X0 €€ BBIIIOJHEHUS U OKa3bIBaJl
MartBeeBy BCSIUECKOE OPTaHU3aLMOHHOE U MaTEPUAIbHOE CO/ICHCTBHE, BHUKAI B CYTh
pa3paboTKU U JaBall LIEHHbIE COBETHI. MaTBeeB COTTIaCUIICS Ha 3TO IPH YCIOBUH, YTO 3TO OyAET
o(opMIIEHO TOTOBOPOM H 3a 3TO eMy OyneT 3amadeHo. Kapros u MarBeeB noanucaiu



COIJIAILIEHUE, U3 KOTOPOI'O CJIEOBAJIO, YTO CTOPOHBI IPU3HAIOT, YTO OHM SABIISIOTCA
COABTOpaMM U300peTeHus, U ObUIO 1aHO onucaHue n3o00pereHus. OroBOPEHHYI0 CyMMY
KapnoB HemeienHo nepenan MaTteeBy. IHCTUTYT odopMILT Ha JaHHOE HU300pETeHNE
HaTEeHT, B KOTOPOM 00J1afiaTeNieM UCKIIIOUUTEIBHOIO IIpaBa Ha n300peTeHne ObL1 yKa3zaH
WHCTHUTYT, a aBTOpaMu n300peTeHus Obun yka3zanel MaTtBeeB u Kapmos. Briocnencteuu
MarseeB noccopuicsi ¢ KapnoBbIM 1 pemui 100UThCsl HCKIIFOUEHUS YKa3aHUSI Ha aBTOPCTBO
KapnoBa u3 narenrta. Beioepure npaBUIbHYIO FOPUINYECKYIO OLICHKY ONIMCAaHHOW CUTYallUu:
A) cuTyanusi COOTBETCTBYET 3aKOHY, IIOCKOJIbKY MHTEJIEKTYyalbHbIE [IPAaBa SBISIOTCS
nepeaBaeMbIMU U OTUYKJAEMbIMU aKTUBaMU. MaTBeeB HE UMEET MpaBa OCIApUBATh
coaBTopcTBo Kapriosa;

b) nponaka aBropcTBa 3aKOHOM He IpU3HaeTcs U He 3auuiaercs. Caenka Kapnosa u
MareeBa HUUTOXHA, IOTOMY YTO 3aBEAYIOLIMH 1abopaTopueil He BHEC HUKAKOTO JIMYHOTO
TBOPUYECKOTO BKJIA/1a B CO3JJaHUE U300PETEHUS U HE MOXKET CUMTATHCSA aBTOPOM I10 3aKOHY.
MarBeeB uMeeT OCHOBaHUs AJIs ocnapuBaHus coaBTopcTBa Kapnosa;

B) Kapnos siBisiercst coaBTopoM Matseea B cuity 3akoHa. Cornamenue Kapriosa u MaTseeBa
SBJISICTCS U3JIMILIHUM U HECHCTBUTEIbHBIM. MaTBeeB HE UMEET IIPpaBa OCIapUBaTh
coasTropcTBO Kapnosa u 1omkeH BepHyTh KapnoBy nojrydeHHBIE OT HETO JEHbIH.

Ne2. Bl npoBenu uccineoBanue B 00JaCTU XUMHUH, B PE3YJIbTaTe KOTOPOIO OTKPBLIN HOBBIN
3aKOH IIPUPO/Ibl, CHHTE3UPOBAJIN paHEe HE U3BECTHOE BEILIECTBO U HAMKCAIN 00 3TOM Hay4YHYIO
CTaThl0. BeigenuTe u oxapakrepusyiiTe Bce 0XpaHOCIOCOOHBIE Pe3yJIbTaThl
MHTEJJIEKTYaJIbHOU JESATEIbHOCTH:

A) Hay4HOE OTKPBITHE, HOBOE BEIECTBO (M300peTeHNE), HayYHAasl CTaThs (MPOU3BEICHHE
HAYKH);

b) HOBOE BemiecTBO (M300peTeHKE), HAYYHAs CTaThs (MPOU3BEACHHUE HAYKH ),

B) HoBOE BemiecTBO (M300peTeHNE) IPU YCIIOBUU €T0 MMATEHTOBAHMS, Hay4Has CTaThs
(mpou3BeeHNE HAYKH) TIPH YCIIOBHH €€ OIyOJIMKOBaHMUS.

Ne3. AHTOHOB — €JMHCTBEHHBIN aBTOP pa3pabOTKU — PaCKPhLI €€ CYyTh B IOKJIa/1e Ha
KoH(pepeHmu. Jloxnazn 611 onyonukoBan 01 ¢espans 2016 r. Hanee, 18 despans 2017 r.
AHTOHOB 00paTHJICS K TATEHTHOMY ITIOBEPEHHOMY 3a YCIIyTaMHy 1o 0(hOpMIICHUIO 3asBKU Ha
perucTpanmio JaHHOH pa3paboTku Kak n3ooperenus B Pocnarente. [laTeHTHBIN MOBEepeHHBIN
3asiBUJI O HETIAaTEHTOCIIOCOOHOCTH JaHHOM pa3pabOTKH, IOCKOJIBKY OHA yXKE U3BECTHA U3
YPOBHSI TEXHUKH, T.K. HH(POpMAIU 0 Hel OblLIa pacKpbITa B OIyOJIMKOBAaHHOM JoKiaje. [Ipas
JIM IAaTEHTHBIA MOBepeHHBbIN coriacHo 1. 3 cT. 1350 'K PO:

A) HeT, TOTOMY 4TO AHTOHOB SIBJISI€TCSI €JMHCTBEHHBIM aBTOPOM Pa3padOTKH, I0ATOMY He
«KOHKYPHUPYET» caM ¢ cOO0H U 3Ta MyOIHKaIis HE MOXKET CUMTAThCA JJI HEro BOILEIIIEH B
YPOBEHb TEXHUKH;

b) HeT, moToMy 4YTO JABTOTHBIN CPOK Ha MOJauy 3asBKH I1OCJIE PACKPBITUS HHGOPMAIIUU HE
UCTEK;

B) na, notromy 4TO 10 3aKOHY HE UMEET 3HaYEHHsI, KTO PACKPbUI JaHHbIE O pa3paboTKe, a
JBTOTHBIA CPOK JAJIS MTOAAYM 3asIBKH 11OCIIE PACKPHITH HHPOPMALIUU YXKE UCTEK.

Ned. ObmecTBO ¢ OrpaHUYeHHON OTBETCTBEHHOCThIO «CTapT Am» nojano B PocraTeHT 3as8BKyY
Ha M0JIy4eHHe aTeHTa Ha KOMMEPUECKHU IIEHHYIO pa3paboTKy B kauecTBe n3odperenus. K
«Ctapt Any» oOpatuiach KOMIIaHUs, 3aMHTEPECOBAaHHAs B UCIIOJIb30BAaHUM JaHHOU
pa3paboTKH, C BBITOIHBIM MPEATIOKEHHEM IPUOOPECTH BPEMEHHYIO HEUCKITIOUUTEIbHYIO
BO3MOXKHOCTb €€ ucnoiab3oBanus. IOpuct «CtapT Ana» pa3bscHII PyKOBOJACTBY (pUpMBI, UTO,
10 €r0 MHEHUI0, B Poccun 510 HEBO3MOXkHO. [IpaB nu oH:

A) na, MOTOMY 4YTO JIMIIEH3UPOBAHUE NTATCHTHBIX 3asBOK 3aKOHO/IATEILCTBOM HE
IIPEyCMOTPEHO;

b) oTuactu na, moTomMy 4TO 0 MyOJIMKAlMU TATEHTHOM 3asBKH MPaBO UCIOJIb30BAaHUS CBOEH
pa3paboTku «CtapT A» MOXKET MPEJOCTaBUTh TOJIBKO B KaUeCTBE HOY-Xay (IIPH YCIOBUH, UTO
CBEJICHUS COXPAaHSIIUCh B PEKUME KOH(UACHIIUAIBHOCTH), @ I10CIIE MyOIMKalUK PEXUM



HOY-Xay I10 3aKOHY MPOMAIAeT U JO MOMEHTA MOJy4eHHUs TATCHTA IOPUINIECKUN 0OBEKT
M0JIb30BAHUS OTCYTCTBYET;

B) Her, moToMy 4TO Kak 70, TaK U MMOCJE MyOJIMKAIUU TATEeHTHOMN 3aBKU JI0 MOJTyYEHUs
naTeHTa «CtapT Am» MOXET MPEIOCTaBIIATh IPABO UCIOIB30BAaHUS COOTBETCTBYIOIIEH
uH(pOpMaIIUK, HECMOTPS Ha TO, YTO OTCYTCTBYET OXPaHsAEMbIi 00BEKT WHTEILICKTYaIbHON
coOCTBEHHOCTH (HOYy-Xay, U300peTEeHNE); a €CJIM B OTHOIICHUH pa3pabOTKU COOIII0MalCs
PEXUM KOH(UIESHITMATEHOCTH, TO 3TO TAKXKE BO3MOXHO IO JIOTOBOPY O MPEAOCTABICHUH
IpaBa UCII0JIb30BAHUS HOY-Xay (HO TOJBKO /10 MMyOJIMKAIIMU 3asiBKU, €CIIU BCS CYTh TAKOTO
HOY-Xay 3aKJI04ajach B JAHHOM U300pETEHUH).

No5. be3 kakux ycaoBUM JTMIICH3UOHHBIN JTOTOBOP HE OYAET CUNTATHCS 3aKIFOUCHHBIM?

A) mpenamer (konkpeTu3aius oobekra MC), ciocoOs! ucnonszoBanus oowsekta MC, pazmep
BO3HarpaxjaeHus 3a ucrnoinb3oBanue VC (wnm ykazanue Ha 0€3B03ME3HOCTH JJOTOBOPA);

b) npeamer (konkperuzanus oobekra MC), criocods! nucnons3oBanus oovekra UC,
TeppUTOpUs UCTIONIB30BaHus 00BbekTa MC, cpok aeiicTBUS JOTOBOpA, pa3Mep BO3ZHATPaKICHUS
3a ucnosib3oBanne VC (wm ykazanue Ha 0€3BO3ME3THOCTS);

B) cnoco6s1 ucnionb3oBanus oobekta MIC, cpok aelcTBUs JOTOBOpa, OTBETCTBEHHOCTH 32
HapylIeHHUE JOroBopa.

AKP Ne8 «Tpancdep TexHoI0rnii ¥ JTHIEH3MPOBAHUE)

Nel. Yto moHUMAIOT MO TPaHCHEPOM TEXHOJIOTHIA?

A) dpopmanbHyIO niepenady IpaB Ha UCIOIb30BaHUE M KOMMEPIIUATU3AINIO HOBBIX
M300pEeTeHNI 1 HHHOBAIIMI OT CYObEKTa, BRIMOJIHSIONIETO HAYYHBIE UCCIIEIOBAHUS, TPETHEH
CTOPOHE;

b) camocTosiTennbHOE TPAKTUUYECKOE UCTIOJIB30BAHUE M KOMMEPITHATHM3AIINIO0 TEXHOJIOTHYECKOM
pa3paboTKu CyObEKTOM, BHIMOIHSIONINM Hay4HbIE UCCIEI0OBAHUS, B COOCTBEHHOM
MIPOU3BOJICTBE;

B) co3nanue o0beKTa MHTENIEKTyaaIbHOM COOCTBEHHOCTH ISl COOCTBEHHBIX HYXK U
JATbHEHIIIETO TPUMEHEHUS JUTsl TIEPCTIEKTUBHBIX UCCIIEIOBAaHUMN U Pa3paboOToK;

') HeT BepHOTO OTBETA.

Ne2. MoxxHo 51 Ha3BaTh komnanuto |BM, nponatomiyro npasa Ha HCIIOIb30BaHUE TEXHOJIOTHUH,
MaTeHTHl Ha KOTOPBIE € MPUHA/IJIeKAT, MAaTeHTHBIM TpoJuieM?

A) na;

b) ner;

B) na, Ho Tonbko B ciayuae, ecinu IBM He ucnonbe3yeT 3T TEXHOJIOTUH B COOCTBEHHOM
MIPOU3BOJCTBEHHOM AESTEIbHOCTH.

Ne3. B ciiyqae, ecnu Bama kommanus pazpabotana nzobperenue, mpoBesia MaTeHTHBIN MOUCK,
Mojiajia 3asiBKy ¥ MOJIy4HJia OT HaTEHTHOTO BEJOMCTBA YBEIOMJIEHUE O MPOBEJCHUH B
OTHOIIICHUU U300PETEHUS IKCIIEPTU3HI TIO CYIIECTBY, a TAKXKE MOJTydnsIa 1aTy IPHOpUTETa U
HOMEp IOKyMEHTA (3asiBKH) Ha MMATeHT Ha M300peTeHNne, a TaK)Ke HalllIa TIOKyaTells Ha JAaHHOE
M300peTeHne, KAaKOTo BH/Ia JOTOBOP Oy/IET 3aKITIOUCH:

A) mateHTHas JUICH3US;

b) 6ecnutatHas nuneH3us;

B) rubpuanas numeHsus;

') HeT BepHOTrO OTBETA.

Ne4. Kakoit paznien He sBJIeTCs 0053aTeIbHBIM B TUIIEH3MOHHOM JIOTOBOPE Ha UCIIOJIb30BaHNE
MU300peTeHHs, OXPaHIEMOTr0 IMaTeHTOM B peskume PCT?

A) nadopmarus 00 yCOBEPIICHCTBOBAHMIX, BHOCUMBIX B TEXHOJIOTHIO, COCTABIISIFOIIYIO
OCHOBY JUIS IPEAMETA CIENKH;

b) nepeuens cotpynnukos Jlunensuara u Jlnnenzuapa, UMEIOUIMX JAOCTYI K HH(POPMAIIUU O
TEXHOJIOTHH;

B) nadopmarnus o cpoke aeicTBUS JOrOBOpa.

No5. Kakoii Tum nureH3un (MCKIIOYUTETbHAS WM HEUCKITIOUUTENIbHAS ) HanboJiee BHITOICH
st JIutiensuapa?



A) npocTast (HEeUCKIIOUUTENbHAs) JIMLEH3Us, IOTOMY 4TO JIMlleH31ap CMOXET Mpo1aTh IpaBa
Ha pa3paboTKy U APYTUM MOKYNATEJIsAM;

B) npocras (HeuckIrounTeNbHAs ) JIULEH3MUs, [IOTOMY YTO LIEHa CJeNKU OY/ET BBIIIE, HEXKEIN
YyeM IIPU 3aKII0YEHUH JI0T0BOPA UCKITIOUUTENIbHON JINLEH3UH, Belb 00BEM IepejaBacMbIX
NpaB 3HAYUTEIBHO OOJIBINE TPU MPOCTOM JIUILIEH3UH;

B) uckimrounrenbHas nuLeH3us, Tak Kak ¢ JIuieH3napa cHumaercst 00s13aTeIbCTBO 110 yIlaTe
IOLUIMH 3a MOJIep>)KaHNe IIaTEHTa B CUIIE.

AKP N9 «Co3znanue u pa3BuTHe CTapTana»

Nel. Crapran — 3to0:

A) HeZJaBHO NMOSBUBLIASACA KOMIIAHUS;

b) manenbkas komnanus;

B) nHoBas kommnanus B chepe IT;

') BpemeHHast opranu3aius, Co3JanHas Il MOMCKa OM3HEC-MOIEIH;

J1) Bce OTBETHI BEpHbIE.

No2. OcHOBHBIE XapaKTEPUCTUKHU CTapTamna:

A) rHOKOCTB U ONEPATUBHOCTD IPUHATHS PELLICHUH;

b) npoekTHas, a He IPOAYKTOBask COCTABIISAIOLIAS;

B) BocpousBoumast GuzHec-Mo1eb

I') maciTabrpyemMocTh;

J1) Bce OTBETHI BEpHbIE.

Ne3. Cytp meropuxu HADI-1iukinoB cocTout us:

A) runores3a — 1elCTBHE — JaHHbBIC — BHIBOJIBI;

B) CKpBITHI peKUM — aKTHBHBIE MPOJAKU — CACTKH — B3aUMOJICHCTBUE C TOSIBUBITUMHUCS
KJIMEHTaMH;

B) undopmupoBanue, «1rym» — akTUBHOE IPUBJICUEHHUE TOTpEOUTENEH — JMHAMUYHOE
B3aMMO/IEIICTBHE — BO3BPAT OTKA3aBIIUXCS OTPEOUTENCH;

I') co3nanue npoayKTa — MOUCK MOTpedUTENel — TECTUPOBAaHUE KaHAJIOB — MIOCTPOCHUE
Ou3HEC-MOICIH;

J1) HeT BepHOrO OTBETA.

Ne4. Monens SPACE omnuceiBaer:

A) 5 mapaMeTpoB, XapaKTepU3YIOIIHUX CTapTar;

b) 3 «op6uthl», 0HY U3 KOTOPBIX HEOOXOAUMO BBIOpATh CTapTaIy JUIsl yCTOHYNBOTO
pa3BUTHS;

B) Moznens BBIOOpA KIMEHTOM MPOAYKTA, MPOAAKHYIO [IEHY, YHUKAJIbHOCTb IPOIYKTa,
OIMCAaHKE CTapTana Kak MOCTAaBIIMKA U KOJIMYECTBO MOTEHIIMAIbHBIX MOKYyHaTeNlei;

I') HeT BepHOTO OTBETA;

J1) Bce OTBETHI BEPHBIE.

Ne5. Craguu pa3zBurus craprana:

A) nouck PRODUCT/MARKET FIT (unest — MVP) - cooTBeTCTBHE MPOYKTA PHIHKY — POCT —
«JlonrHa cMepTH» — yKpeIUIeHue MO3UIHHA, JaTbHEeHIIe POCT — MaclITabupOBaHKE, 3aXBaT
peiaKOB — |PO;

b) unes — PRESEED — SEED — paynn A — payun B — paynn C — payna D — IPO;

B) unes — crapran — pa3paboTka — TECTUPOBaHHE — CTAOMIM3AIMS — MaCIITAOMPOBAHUE;

') 3apokeHne — nepsasi Bepcus MpoayKTa — 1opaboTKa NPoyKTa — TECTUPOBAHHE
Ou3Hec-Mozenu — cTabuiabHasi MOHETH3AIUs — MacluTabupoBaHue 6u3Heca (pacuupenue 0as3bl
KJIMEHTOB, BBIXOJl HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEpHBIE.

AKP Nel10 «Kommepuecknit HUOKP»

Nel. HaubGomnbast 10151 OTKPBITHIX HHHOBALMI B pa3pabOTKe MPUCYTCTBYET B CEKTOPE:

A) napopmMaInmoHHO-KOMMYHHUKAITMOHHOM;

b) punancos;



B) snepreruxu n XKKX;
I') nepe1oBBIX TPOU3BO/ICTB;
J1) ToBapoOB MOBCEHEBHOTO CIIPOCA.
Ne2. TIpu pacuere pacxoJ0B [10 KOHTPAKTy HE HY>KHO YYUTBIBaTh PAaCcXO/ibl Ha!
A) IOATOTOBKY OTYETA;
b) nmarenroBanue;
B) Benenue Oyxranrepuu;
I') 3amuTy auccepranuii ¥ MyOJUKAIUIO CTATeH;
J1) conpoBoXeHUE MPOEKTA I10CIIE KOHTPAKTA.
Ne3. He sBnsitoTcs KIII04eBbIMU pecypcamu i1t kommepueckoro HUOKP:
A) KOMIIETEHITUN KOMaH/IbI;
b) yueHsle cTenenu, 3BaHUs U TOJKHOCTH WIEHOB KOMAH/Ibl;
B) npaBa Ha ucnonp3oBanue 000pyIoBaHMs, HHPOPMALMOHHBIX 0a3 JTaHHBIX H/HITH
IPOTrpaMMHOr0 00ecreueHus;
I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaH/bI.
No4. [IleHHOCTHOE MPETIOKEHUE — ITO:
A) npeuioKeHue, pelaroniee BaKHYI0 NpoodaeMy KIMEHTa;
b) crouMocTh KOHTpakTa B OIHOM U3 MUPOBBIX PE3EPBHBIX BAIIOT;
B) crincox noporocrosimiero 060pynoBaHus U MPOTPAMMHOTO 00ECTIEYSHHS, UCTIOIb3YEMOT0
npu BeinosHeHnn HUOKP-konTpakTa;
I') HeT BepHOTrO OTBETA.
Ne5. He siBnsiercst KiroueBbIM IIPABUIIOM MPOBEICHHS IEPETOBOPOB C LENIBIO 3aKIIIOYEHHUS
HUOKP-konTpakra:
A) MFHOBEHHOE pearnpoBaHue Ha KOHTAKT;
b) makcumanbHO ObICTPOE MOJKIIOYEHHE K IEPETOBOPaM PEKTOpa, FeHEPATbHOTO AUPEKTOPA U
JPYTHUX BBICIIUX JOJKHOCTHBIX JIULL;
B) oTkpbITOCTE IPU 00CYK/IEHUN TEXHUYECKUX JeTalel;
') nuuHO€E 0OIIIEHNE C KITUEHTOM.
AKP Nell «MHCTpyMeHTHI IPUBJIeYeHUs (PUHAHCUPOBAHUSD)
Nel. BenuypHoe ¢puHaHCUpOBaHUE OTHOCUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJCTBAM;
b) 3aeMHBIM (pHAHCOBBIM CPEJCTBAM;
B) npuBrieyeHHBIM (PMHAHCOBBIM CPECTBAM;
') BHyTpeHHUM (PHHAHCOBBIM CPEACTBaM.
Ne2. Yto 13 nepeuncaeHHOro He sBIseTcs 0COOEHHOCThIO OM3HEC-aHTeIbCKOTO
(uHaHCUPOBAHMS HHHOBAIMOHHON J€SITEIbHOCTH?
A) TpeboBaHUE A0JIH B COOCTBEHHOCTH KOMITAHUU;
b) Bepa B koMaHay U U1€H0;
B) ucnonp3oBanne cOOCTBEHHBIX CPEACTB MHBECTOPA,
') npenocraBneHne AEHEKHBIX CPEICTB HAa 0€3BO3ME3THOI OCHOBE.
Ne3. Yto 13 nepeuncaeHHOro He sBIseTcs 0COOEHHOCThIO KpayiaHIuHTa KaK HICTOYHHUKA
¢duHaHCcupoBaHUs?
A) oTcyrcTBHE reorpad@UuecKuX OrpaHHYCHUN;
B) KOHTpOJIBbHBIN MakeT Bceria ocTaeTcs 3a NpeAnpUHIMATENIEM;
B) a3¢dexTrBHOCTS Ha paHHUX CTaAUAX Pa3BUTHSI IPOEKTA;
I') HeT BepHOTrO OTBETA.
Ned. Cpeau oOmyx XapakTepuCTUK OM3HEC-aHIeJI0OB U BEHUYPHBIX ()OHJIOB KaK HCTOYHHUKOB
(uHAHCHPOBAHMS HHHOBAIMOHHOW JAEATEIbHOCTH MOXKHO BBIZICTUTH CIEAYIOIINI PU3HAK:
A) bUHAHCUPYIOT TOJIPKO KOMIIAHWHW Ha cTaauu Start-up;
B) sBnsAIOTCS 3IEMEHTOM MPHUBIICYEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUHY;
B) nenexHsble cpeacTBa NpeJoCTaBIIAIOTCS Ha O€3BO3ME3IHOM OCHOBE;
I') HeT BepHOTrO OTBETA.



Ne5. OnTumanbHBIMU HCTOYHUKAMH (PHHAHCUPOBAHUSI MHHOBAIITMOHHON KOMITAHUU C TOYKU
3peHUs JOCTYITHOCTU Ha CTAIUU CO3/IaHUs SBISIOTCS:

A) poHIOBBIC PHIHKHY;

b) nuunbIe cOepekeHNMS;

B) BenuypHbIe GOHIBI;

') HeT BepHOTrO OTBETA.

AKP Nel12 «OuneHka MHBECTULIMOHHOM MPHUBJIEKATEJILHOCTH MIPOEKTA)

Nel. Kakoii moka3zaTenb OTpakxaeT SKOHOMUUYECKHI HHTEPEC NHBECTOPA, BKJIAbIBAIOLIETO
Cpe/cTBa B MHHOBAIMOHHBIM MPOEKT?

A) BBIpYUKa;

B) npu6suib;

B) nuBuneHbr;

I') HeT BepHOTrO OTBETA.

No2. Yto moHuMaeTcs 1o HOpMOU JoX0/a, TpUeMJIeMOoM I MHBecTopa?

A) cooTHoOIIEHUE MPUOBUIA U CPEACTB, MHBECTUPYEMBIX B IIPOECKT;

b) cooTHOIIEHE HHBECTUIIMOHHBIX 3aTPaT U MPUOBLIN MO MPOEKTY;

B) cooTHOIIEHNE YMCTOTO TUCKOHTUPOBAHHOTO JI0X0/1a U CPEJICTB, MHBECTUPYEMBIX B IIPOECKT;
') HeT BepHOTrO OTBETA.

Ne3. Metoz ananu3a Touku 0€3yObITOYHOCTH MCIIONb3YETCS I ONPECIICHHUS:

A) BEIMYUHBI PEATLHOTO CPEAHETOI0BOTO CIIPOCa HA MPOAYKIHUIO IPOEKTa;

b) xputHueckoro oobemMa Mpou3BOACTBA POAYKIIHH;

B) BennunHbBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPKEK MPEAIPUSITHS;

I') HeT BepHOrO OTBETA.

Ne4. PentabenbHOCTh MHBECTHUIIUH OMpeiesieTcsl Kak OTHOIICHHUE:

A) BBIPYYKH K BEJTMYMHE MHBECTUIIMOHHBIX 3aTPaT;

b) cpenneronoBoit mpuOBLIN K CyMME BIOXKEHHH B MHBECTULINU;

B) cyMMBI TOZIOBBIX YHUCTHIX JEHEKHBIX MMOCTYIIEHUH K CYMME YHCTHIX MHBECTHITMI Ha HA4aJIO
Ka)XJIOTO TOJ1a;

I') HeT BepHOTrO OTBETA.

Ne5. JTuckoHTHUpOBaHME MPECTABISET COOOM:

A) nporecc pacuera OyayIiel CTOMMOCTH JIEHEXKHBIX CPEJCTB MHBECTUPYEMbIX CErOJHS;
b) onpenenenue TekyIeil CTOMMOCTH AEHEKHBIX CPEACTB, IUIAHUPYEMbIX K MOTYYCHHIO B
Oyaylux nepuojax;

B) dunancoBas oneparius, Ipeanoiaramias peryaspHblidi B3HOC JEHEKHBIX CPECTB IS
HAKOIUICHHUS OTIPEIEeTIEHHON CYMMBI B OyIyIIIeM;

I') Her BepHOTO OTBETA.

AKP Nel13 «Pucku npoexra»

Nel. Ananu3 pucKOB HHHOBAIIMOHHOTO MPOEKTA MPEICTaBIsIET COOO0M:

A) "acTh MapKETHHIOBOM CTPATErMy KOMITAHUU;

B) 6110k cTparernueckoro No3UIMOHUPOBAaHUS OyayIIero Ou3Heca;

B) Bux ananm3a, mo3BOJISIOMINA KOMITAHUH OLIEHUTH BEPOSTHOCTH YXYAIIEHUS UTOTOBBIX
roKa3artelieii On3Heca;

') HeT BepHOTrO OTBETA.

Ne2. Pucku 3a06aCcTOBOK MepcoHana NpeAnpusTUS ClIeAyeT OTHECTH K:

A) pbIHOYHBIM pHCKaM;

b) TexHONOTrMYECKUM PUCKAM MPOEKTA;

B) ynpaBieHueckuM U COLMAIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTrO OTBETA.

Ne3. HenpaBuiibHOE omnpeiesieHUE 1EIEBOM ayIUTOPUH, HEyJauHas peKIaMHas KOMITaHUS,
HEMPaBUJIbHBIN MPOrHO3 CIPOCa HA YCIYTU CIAEAYET OTHECTH K:

A) pucKaM BHEIIIHEH CpeJIbl MPOCKTA;

b) puckam HMOPK;



B) pbIHOUHBIM pUCKaM IIPOEKTA;

') HeT BepHOro OTBETA.

Ne4. TexHnueckue HEMoNaIKU UCII0JIb3YEMOr0 Ha IPOU3BOJICTBE 3JIEKTPOOOOPYAOBAHNUS,
OBITOBBIX IPUOOPOB, CAHTEXHUUECKOT0 000PYI0BaHUS CIIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) puckam HUOKP;

') HeT BepHOro OTBETA.

Ne5. Bo3HUKHOBEHHE HEAOBOJIBCTBA CPEAU JKUTEIIEH PalOHA PACIIOIOKEHUEM TOCTUHHMIIBL,
KOTOpYIO0 BbI moctponiy, cienyer OTHECTH K:

A) prckaM BHEUIHEHN cpebl IPOEKTa;

b) npou3BoACTBEHHBIM pUCKaM;

B) TexHonornueckum puckam;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKAM IIPOEKTA.

AKP Nel4 «IIpe3eHTanms npeANPUHUMATEIbCKOI0 MPOEKTA)

Nel. Yem oraunuarorcst M@ TOBas Npe3eHTaLUs, IPE3ECHTALUS UJIeU U IPEe3EHTaIMs IS
IIPUBJICYEHUS] UHBECTULIUNA?

A) BpeMeHeM, B TE€UEHHE KOTOPOTro JeNIaeTcs MPe3eHTallMs;

b) Bo-niepBBIX, BpeMEHEM, BO-BTOPBIX, COIEP)KAHUEM, KOTOPOE MOKHO YJIOXKHUTH 32
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MHBECTOPHI J1JIS1 OLIEHKH ITPOEKTOB?

A) 006beM pbIHKA, KOTUYECTBO KOHKYPEHTOB;

b) 06beM uHBECTUIINH, JOXOTHOCTh WHBECTUIINH, PUCKH MPU PEATU3AIIMN TTPOCKTA;

B) onienka onbiTa KOMaH bl

I') HeT BepHOTrO OTBETA.

Ne3. Yem oramnuaercs npe3eHTalus pyu NpodbJIeMHOM UHTEPBBIO OT MPOAAOLIEH
npeseHTauun’?

A) npo6sieMHOE MHTEPBBIO UMEET LIENbIO MOJIYYUTh HH(POPMALIHIO O MTPOoOieMe KITUEHTa OT
HEro caMoro, MPOJIA0IIAsl MPE3EHTAIUS JEIaeTCs ISl TOTO, YTOOBI yOeIUTh KIIMEHTa
nproOpecTu MPOIYyKT;

b) B mpo6sieMHOM MHTEPBBIO HYKHO paccKasaTh KIMEHTY O €ro npobisieMe, a pu NpoBEAeHUN
IpOoIatoLIel Mpe3eHTallMK HYKHO paccKa3aTh KIUEHTY, Kak OJecTsIe 3Ta mpobiemMa pelieHa;
B) B mpob6ieMHOM WHTEPBBIO 337aI0TCS BOIIPOCHI, @ B TIPOJIAIOIIEH MTPE3CHTAIINH JIETAI0TCS
YTBEPKACHMUS;

') HeT BepHOTrO OTBETA.

Ne4. C yero HaunHaTH MOCTPOEHUE CTPYKTYPHI IIPE3EHTALNN?

A) tienn;

B) nokazarenscTBO;

B) aprymenT;

') noTpeOGHOCTD.

Ne5. Haubornee cuiabHbIe aKLIEHTHl HEOOXOIMMO PAaCcCTaBUTh MPU MPEICTABICHUU:

A) BBIBOJIOB;

b) nenu;

B) aprymenTos;

I') moTrpebHOCTEHA.

AKP Nel5 «MuHoBaumoHHasi 3kocucrema. ['ocyiapcTrBeHHasi HHHOBAIIMOHHASA
MOJTUTHKA»

Nel. K BHyTpeHHei cpezie cyObeKTOB MHHOBAIMOHHOTO MPOIIECCa OTHOCUTCS:

A) nHHOBanIMOHHAs UHPPACTPYKTYpa;

b) nHHOBaIIMOHHBIN MOTEHITHAT;



B) 6usnec-uHKYyOaTOpHI;

') HeT BepHOro OTBETA.

Ne2. OpauM 13 371€EMEHTOB UHHOBALIMOHHOTO MTOTEHIIMAJIA SIBIISIETCS:

A) cTparernyeckuii IaH COUalIbHO-9KOHOMHUYECKOTO PA3BUTHUS;

b) unTennexTyanbHble pecypcehl (TEXHOJIOTHYECKasi JOKyMEHTalUsl, NATEHTHI, JIMLEH3UH,
OU3HEC-TUIaHbl 10 OCBOCHUIO HOBILIECTB);

B) apennnas nuara;

') HeT BepHOro OTBETA.

Ne3. B 0ok «McTOUYHUKY HUaEHy HAIMOHAILHON HHHOBAIIMOHHON CUCTEMBI BXOIAT:

A) nHHOBaIMOHHAs UHPPACTPYKTYpa;

b) yHuBepcuTeTsl, 1a00paTopuu, Hay4HbIE OTAEIBI KOPIIOPALIUH;

B) uenoBeueckue pecypcsl;

I') TexHonapku.

Ne4. B CHUP 2020 He 3a5105K€HbI CHEAYIOLINE TPUOPUTETHI:

A) obecrieueHrne OTKPHITOCTH HAIMOHAIBHOM MHHOBAIIMOHHON CUCTEMBI M S)KOHOMHUKH, a
TaKKe MHTerpanus Poccuu B MUpOBBIE TPOLIECCHI CO3AAHMS U MCIIOJIB30BaHUsI HOBOBBEICHNUN;
b) sHeproa ek THBHOCTH U pa3BUTHE YHEPTETUKHU KaK KIIFOYEBOW MPHUOPUTET HHHOBALMOHHON
IIOJINTUKU TOCYIapCTBa;

B) ¢popmupoBanue cOaiaHCHPOBAHHOIO M YCTOMYMBO Pa3BUBAIOIIETOCS CEKTOPA
UCCIIeIOBaHUN U pa3paboToK;

I') HeT BepHOrO OTBETA.

Ne5. K rocynapcTBEHHBIM HHCTUTYTaM Pa3BUTHS HE OTHOCATCS:

A) I'K «Poccuiickast kopropaiusi HAHOTEXHOJIOTHiT»;

b) ®onx comelicTBUS pa3BUTHIO MabIX (GOPM MPEANPUATHIA B HAYUHO-TEXHUUYECKOU cdepe;
B) I'K «Pocatomy;

I') HeT BepHOTO OTBETA.

BHeaynuropHas camocTosiTenibHas paboTa 00yJaronInXcsi OCYIIECTBISETCS B BUIE U3YUCHUS
y4eOHOM M HAyYHOU JIMTEPaTyphl IO COOTBETCTBYIOIIEH TeMe, TOJATOTOBKU K MPAKTHYECKUM
(ceMHUHApCKUM) 3aHATHSM, BBITIOHEHUS aHATMTUYECKHUX JOMAITHUX 3aJaHui, paboThl HajI
MIPEANPUHUMATETBCKAM ITPOEKTOM U €T0 MPE3CHTAIUEH.

IIpumepHble HHANBHAYATbHBIE JoMamHue 3aganus (U13):

HNA3Nel «CymHocTh U cBOMCTBAa HHHOBaNii. Moae/in MHHOBALIMOHHOTO npouecca. Poib
NpeANpUHUMATeE/Is B MHHOBAIIMOHHOM niponecce. Kinaccupukanus nHHOBanminy
AHamUTHYECKUE 3a0aHN;

Nel. IlpuBenute npuMepsl HOBBIX HJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX TPOIIECCOB;

- UHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUH, KOTOpas MPEeJI0CTaBIIsIeT CBOMM KIIMEHTAaM HHHOBAIITMOHHBIC TOBAPHI U YCITYTH.
No2. HazoBuTe kit0oueBble MUHYCHI HCTIOIB30BAHMS JIMHEMHOW MOJIEIN HHHOBALIUM,
OCHOBAHHOW Ha TUITOTE3€ TEXHOJIOTHYECKOTO TOTUKA» («OT HAYKH - K PBIHKYY).
ApryMeHTHpPYHTE OTBET.

N3 Ne2 «®opMupOBaHUE U PA3BUTHE KOMAHIbD)

AHanmMTUYECKHE 3aJaHus:

Nel. Komanaa u3 1mecTH 4ejI0BeK TPYAMIIACh HAJl BBITTOJTHEHUEM OJIHOTO 3akasa. [Ipu aTom
KakabIi 3aTpatui S0 yenoBeko-4acoB. 3aka3 npunec kommaauu 1 200 000 py6. Onpenenure
MIPOU3BOAUTENBHOCTD TPY/Ja KaXKJIOT0 COTPYAHHUKA B pacyeTe Ha YEIOBEKO-Yac.

Ne2. Bl npuniiy B KOMIOaHUIO 10 00bsBIeHUIO: «KpyrHOW N3BECTHON KOMITAaHUH, JIUJCPY
oTpaciu, TpeOyIoTCsI UHULIMATUBHBIE U KpEaTUBHBIE COTPYIHUKHU, OTBIT paOOTHI HE
o0s3aTenen». Bel BXoauTe B OOJIBIIOE, COIUIHO 00CTaBICHHOE, HO JaBHO HE
PEMOHTHUPOBAHHOE IMOMEIICHHE, TJIe BaC BCTPEYaeT CTPOrvil U OPUIHATbHBIA HaYaTIbHUK
oTeNa KaJipoB B Bo3pacTe okoiio 60 set. 3 pasroBopa Bbl IOHUMAETE, YTO CeHUac KOMIAHUS



UCIBITBIBAET TPYJHOCTHU, CBSI3aHHBIE C BIUSHUEM KpHU3UCa U YCUJIEHUEM KOHKYPEHLIMH, Ballla
LeJb - PacUIMpUTh chepy cObITa KOMIIAHUH, IIPUYEM OYEBHIHO, YTO BaM MPHUAETCS 4acTO
BBIE3KaTh B 0071acTh. MeHeKep OJUEPKUBACT, YTO B IEPBBIA IOl paOOTHI BBI 1OJIKHBI
3apeKOMEH1I0BaTh ce0s, U OATOMY Ballla 3apIuiata OyJeT MUHUMaIbHOU. B nanpHeiiem
oryiara Oy/eT BO3pacTarh, IPUYEM MPOMOPLUUOHAIBHO BpeMeH! paboThl. HauanesHuK oTaena ¢
TOPAOCTHIO COOOIIAET, UTO OOJIBLIIMHCTBO COTPYAHUKOB KOMITAHUU pabOTaIOT B HEM ¢ MOMEHTA
ee ocHoBanus B 1992 roxy. I'padux padotsr ¢ 09:00 mo 18:00. Ocobo yka3siBaeTcs, 4TO B
KOMITaHUM €XKeJIHEBHO MTPOBOSATCS IUIAHEPKU Y reHepabHOro Aupekropa B 18:00, Ha KOTOPBIX
KaKIbI COTPYJHUK OTUUTHIBAETCS B TOM, YTO C/I€JAHO 3a JeHb. [Ipomyck Takoil miaHepku
Kapaercs mTpadom, HEOTHOKPATHBINA MPOMYCK - yBoibHeHHEM. B 09:00 exxenHeBHO
AQHAJIOTMYHBIE COBEILAHUS ITPOBOAAT HAYAIIBHUKH OT/AEJIOB, HA HUX KaXKJIOMY COTPYAHUKY
JaeTcsi KOHKPETHOE 3a/laHue Ha JIeHb, KOTOPOE OH JOJDKEH BBINOMHUTH. [Ipoananusupyiite
JAHHYIO OpraHU3alUI0 U apryMEHTUPOBAHHO OTBETHTE HA CJIEIYIOIINE BOIIPOCHL:

- Ha xakoii Tun nuaepcTBa opueHTHpPOBaHA TaHHAS KOMITAHUS?

- MOXHO JI1 CKa3aTh, YTO B KOMIIAHUH C(HOPMHUPOBAH KOMAHTHBIN TyX?

- MOHO I 3Ty KOMIIaHHUIO Ha3BaTh MPOEKTHO-OPUEHTUPOBAHHON?

- COOTBETCTBYET JIM UCTHHE OOBSBIIEHUE O HaliME€ COTPYIHUKOB - 3TOW KOMIIAHUU
JIEHCTBUTENLHO HY)KHBI KPEaTUBHBIC M MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-ujaes, 0M3Hec-M0/1€J1b, OU3HEC-TIIaAH

AHanuTHYecKue 3aJaHus:

Nel. Kommanus X-prank (4uciieHHOCTD - TISITh YEJIOBEK) BBIBOJUT HA PHIHOK YCIIYTY,
CBSI3aHHYIO C TIOMCKOM MPOMABIINX Bellei. Y HUKaIbHOCTh YCIYTH 3aKII0YaeTCs B
CHEHUATBHOM IPOTPAMMHOM 00€CIIeYeHUH, TO3BOJISIONIEM CO CMapT(HOHA MU IJIAHIIETA
yCTaHaBJIMBATh CBSI3b C MOTEPSIHHOM Belblo 0e3 crennanbHbIX yCTpoicTB. CyTh TEXHOJIOTHH
3aKJIF0YAETCs B CO3/1aHUU 0a3bl JaHHBIX (PU3NYECKUX CBOMCTB 00bEKTa (MaTepua,
TemIeparypa, pamep, Macca u T. 11.). [locpecTBoM crieniMaibHO YCTaHOBIEHHOTO
MPUIOKEHUS JTF000€ MOOMIIBHOE YCTPOHCTBO MOXKET CKAHUPOBATh BHEIIHIOKO CPeNy 10
3aJJaHHBIM NTapaMeTpaM M HaXOJUTh yTepsHHYIO Bellb. CHopMynupyiite OCHOBHBIE 3JI€MEHTHI
Ou3Hec-MofeNIn B COOTBETCTBUM ¢ KoHIeniuei M. J[xoncona, K. Kpucrencenaun X.
KarepmanHa:

- LIEHHOCTHOE MPEI0KEHUE;

- (hopmyna npuObLIY;

- KJIFOUEBbIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

Ne2. Kommanus WonderMe mpou3BoauT MENKYIO OBITOBYIO TEXHHUKY U DJIEKTPOHUKY B 0COOOM,
HEOOBIYHOM JU3aiiHe (HarpuMep, YHUBEPCAIbHBIN MyJIbT IMCTAHIMOHHOTO YIIPaBICHUS B
dbopMe coHIBUYA, KOMITBIOTEPHYIO MbIIIb, 0QOPMIICHHYIO KaK Uydesi0 HaCTOSIIEH MBILIH,
HAYIIHUKY B (hOpMe 3MeH U T. 11.). YHUKAIBHOCTb MPEUIOKEHUS 3aKII0UaeTcs B paboTe 1Mo
WMHAMBUYaJIbHBIM TPEOOBAHUSAM U JKEJIaHUSAM 3aKa3urKa, T. €. UMEIoIIasicsi COOCTBEHHAs
TEXHOJIOTUS Ha OCHOBE 3D-NpUHTHHTA O3BOJISIET CO3JaTh MIPAKTUYECKH JIF000i Tu3aiiH
J000r0 HEOOJBIIOTO TEXHUYECKOTo yCTpoiicTBa. KoMIanust Xo4eT BBITH Ha HOBBIM ypOBEHb
pa3BUTHsA, B TOM YHCIIE HA MEXAYHAPOAHBIN PbIHOK. OnpeaenuTe:

- OCHOBHOM BUJ JearesbHOoCTH KoMmanuu WonderMe;

- ICHHOCTHOE Tpeioxkenue kommnanuu \WonderMe;

- KJIFOUEBbI€ KPaTKOCPOYHBIE U IOJITOCPOYHBIE LIE€TH KOMITAHUU;

- COCTaB PECYPCOB JUIsl JOCTHKEHUS JOITOCPOYHBIX LIEEH;

- OCHOBHBIE PUCKH MPH pean3aliu Lesei.

N3 Ne4 «MapkeTrunr. OneHKa pbIHKa»

AHaJIUTHYECKHE 3aaHUSI:

Nel. Borsicaure, kakoii THII HHPOPMALUU HEOOXOAUMO B IEPBYIO OYEpeb MOITYYUTh BO BpEeMs
MapKETHUHTOBOTO MCCIIEI0BAaHUs, €CITH:



- KOMIaHus pa3padoTaia NpoTOTUI poOOTa IJIst TOMOLIM MaMaM I'PYIHBIX IE€TeH, y KOTOPBIX
pebGeHok Beerna Ha pykax. PoOOT MokeT ObITh MCII0JIb30BaH Ul Hape3aHus, TOMEUINBAHUs
€/1bl, BRITUPaHUsA cO cTona. KoMIaHust cTpeMUTCs ONpeAeTnTh, HACKOJIBKO NOTPEOUTETIBCKIE
XapaKTEepUCTUKH poOOTa yCTpauBarOT IOTEHIMAIBHBIX TOTpEOUTEINEH;

- KOMIIaHUA pa3pabaThIBaeT TOMALTHUE THIPOTIOHHBIE cucTeMbl. He0OX0MMO BBISICHHUTS,
KaKOl MaKCHMaJlbHbIH 00BEM PbIHKA BO3MOXKEH B HCCIEyEMOM PETHOHE.

Ne2. TIpuBenuTe npuMepsl KOMITaHUH B c(hepe BEICOKUX TEXHOJOTHA, padOTaroIuX Ha
CJICAYIOIIMX PBIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G oxHOBpEeMEHHO.

- peiHOK P2P, B2C u MexayHapoAHbIi pbIHOK OJJHOBPEMEHHO.

AprymMeHTHpYHTE OTBET.

M]3 Ne5 «Pa3paborka npoaykra. Product Development. Meroas! pa3padoTku
npoaykTa. OueHKa TexXHOJI0ruii»

AHanuTHYecKue 3aJaHus:

Nel. Ha srane ¢puHanbHON MOJIMPOBKU IPU IPOU3BOJCTBE TYPOUHHBIX JIONIATOK BO BCEM MHpeE
UCIIOJIb3YETCSI pyUYHOU TPpYJ. DTO CBA3aHO C TEM, YTO 3ajJa4ya IporpaMMUpPOBaHUs poOoTa,
CHOCOOHOIO YYUTHIBATh Pa3inyHble (PaKTOpPhl (TMOKOCTH MOJIUPOBOYHOM JEHTHI, HCXOIHbIE
[IEpPOXOBATOCTU MOBEPXHOCTH U TIp.) JUIsl aJalITUBHOTO yIIpaBieHUsI 00pabOTKOM, B MUpE MOKa
He pemieHa. Cankr-IlerepOyprekas komnanus «PoboTukym» pa3paboTalia Cl0KHbIE
HEJIMHEHHbIE aTOPUTMBI 0OPaTHOM CBS3H, KOTOPBIE MO3BOJISIOT CO37aTh POOOTH3MPOBAHHYIO
YUKy /711 MOJIMPOBKU TYpOUMHHBIX JIoNaToK. B HacTosee Bpems paboTocriocoOHOCTh
ITOPUTMOB MPOJEMOHCTPUPOBAHA HA IPUMEPE MOJIeH «0aboukay - yrpaBiIeHHe
yJlep>KaHHEM IIapHKa Ha TOBEPXHOCTH CIOXKHON (OPMBI, ¢ KOTOPO LIIapUK CKaTHIBAETCS.
Omnpenenure, Kakoi U3 CIOcOO0B pa3pabOTKU MPOAYKTA MPEAIOYTUTENEH 11 KOMIIaHUH
«Po6OTHKYM». APryMEHTHPYHTE OTBET.

No2. B pamkax onucaHHOro BbIlIE B keiice «PoO0TUKYM» TTpoekTa chopMyaupynTe
OrpaHUYEHHUE MPOU3BOACTBEHHON MIIM OU3HEC-CUCTEMBI KIIMEHTa, KOTOPOE CHUMAETCS C
MOMOIIBIO TPOAYKTA IIPOEKTA.

N3 Ne6 «BbiBenenne npoaykra Ha peiaok. Customer Development»

AHanuTHYecKue 3aJaHus:

Nel. Ha peiHok Poccun BBIBOANTCS HOBasi MOZI€Ib MOOUIIBHOTO TenedoHa. Tosap
OpPUEHTUPOBAH Ha BO3PACTHYIO IPYIILY MOJPOCTKOB U B3pocCibIX oT 13 10 45 ner.
[To3uunoHupyeTcst Kak caMblii JIETKUI M TOHKUNA cCMapT(OH B MUpe, OpeH/1 HEM3BECTEH,
npon3BoACTBO - OxHas Kopes. Ctoumocts 36 000 py0. 3a enuHUIly (0JHA KOMITJICKTAIIHS ).
[TponymaiiTe KOMMyHUKAlIMOHHBIE JieicTBUS (pekinama, PR, ctumynupyroiye nporpaMmmsl),
AKTHBM3UPYIOIINE OCO3HAHHUE MOTPEOHOCTH B TI0JJOOHOM TOBape.

Ne2. Komnanust X pazpaboTaina TEXHOJIOTHIO YIIPABIECHHUS CKyTepoM 0e3 y4acTHsl YyelloBeKa:
3aJjaeTcsl MapIIPyT, U CKyTEp JOCTaBIISIET YeIOBeKa 0 yKazaHHOro Mecta. [IpsaMbix
KOHKYPEHTOB Y MPOJIyKTa HeT. Pa3paboTaHHBIN CKyTep IIAHUPYETCS BBIBOAUTH HAa PHIHOK IO
neHe, Ha 50% mpeBbIIaloNIel CPeIHION IIEHY CKYTEepPOB, MPEICTaBICHHBIX Ha PhIHKE B
Hacrosee Bpems. JlaHHbIi TpoayKT OyIeT peaqn30BbIBaTHCS TOJBKO B KPYIHBIX TOpOIax
gepe3 Moy-pyMbl KoMnaHuu X. KoHIenmums no3uinoHpOBaHUs MOXKET OBITh
oxapakTepu3oBaHa kak «BocbMoe uyno cBetay. [ImaHupyercst akTUBHOE MTPOABHIKEHHE C
HCIIOJIb30BaHNEM MAacCOBBIX MEIUaKaHaJIOB.

CMonenupyiite moTpeOHOCTh B pAaCCMAaTPUBAEMOM TOBAPE U OIPENEIUTE TUIIOTETUYECKHE
OGapbephl.

N3 Ne7 «HemaTepuanbHble akTHBbI. OXpaHa HHTE/VIEKTYAJIbHOH COOCTBEHHOCTH»
AHaJIUTHYECKHE 3aaHUSI:

Nel. Poccwuiickas komMmMmepueckas OpraHu3aiius, IpUMEeHsIoas o0yl CUCTEMY
HAJIOr000JI03KEHMsI, TproOpesa Mo JOroBOpy Y YKPauHCKOIO MPEANPHUITUS IIPABO
UCIIOJIb30BAaHUS PAI[IOHATM3aTOPCKOTO MPEIOKEHHS, KOTOpOe OBLIO CIeTaH0 pabOTHUKOM



ATOTO MPEANPHUATHS U OPOPMIICHO BCEMH TIOKYMEHTAMH, KOTOPBIE TPEOYIOTCS ISl 3TOTO 110
3aKOHOJAATEILCTBY Y KpauHsbl. JloroBop 6611 0hopmiieH B OJTHOM COOTBETCTBUU C OOIIMMU
TpeOOBAaHUSAMU POCCUICKOTO U YKPAUHCKOI'O 3aKOHOAATEILCTBA K I0rOBOPaM 00 OTUYKIEHUU
UCKJTIOYUTENILHOTO MpaBa Ha 00bEKT MHTEJUIEKTYaIbHON COOCTBEHHOCTH, OJHAKO CTOPOHBI HE
YUJIM TO, YTO 3aKOHOJATENbCTBO Y KPAaUHbI HE JAET BO3MOKHOCTHU MPEAIPUATHIO
MIPEA0CTABIATH IIPABO UCIIOJIB30BAHUE PALMOHAIN3ATOPCKUX MPEAJIOKEHUN TPETHUM JINLIAM
(rnaBa 41 I'paxxpanckoro kogekca Ykpaunsl). [Ipu npoBeneHnn npoBepku poccuiickas
HAJIOrOBas MHCIEKIIMS HE COTJIacuiIach ¢ 000CHOBAHHOCTHIO BKIIFOUEHUSI POCCUIICKOM
OpraHu3aiei JaHHbIX PacX0/I0B B COCTAB PACXO0B, YMEHBIIAIOMIKUX 0a3y MO HAIOTY Ha
npuObLIb OpraHu3alMii, 1 HAYUCIIIIIa POCCUICKOM OpraHu3alyy HaJIOT, IITpad U MeHU.
BrisicuuTe, npasa a1 HajoroBasi MHCIEKIUSA. APTYMEHTUPYWUTE OTBET.

Ne2. B cBsI3M ¢ BBIIIOJTHEHUEM KOHKPETHOTO 3a7aHusi paboTonatens paboTHUK-UHXEHED B
Hepabouee Bpems 28 centa0ps 2016 r. pazpaboTan ycTpOKUCTBO JUIsl CIyTHUKOBOTO
MOHUTOPUHTA MECTOMOJI0KEHHS TPYIII U OTAEJIBbHBIX JIFOACH, O Y4eM MUCbMEHHO YBEIOMUI
paboronarens. Paboromarens HIUEro pabOTHHUKY IO IMTOBOY 3TOH pa3paboTKu HE coo0mal, a
24 ¢espaina 2017 r. moaan B oTHOIIEHUHU Hee B PocnaTeHT 3asiBKY Ha Bbl1auy MaTeHTa Ha
MOJIE3HYIO MOJIeITb, YKa3aB paOOTHHKA B KAYECTBE aBTOPA M BHIIIATHB €My BO3HATPaKICHHUE,
OTOBOPEHHOE B TPYAOBOM J0roBope. BriocnencTsuu nareHt paboToaTelNto Ha ATy HOJIE3HYIO
MOJIeIb OBLT BBIIaH, pab0TOAaTENb MPUHSIT HCKITIOYUTEIBHOE IPABO HA HEe K OyXTalTepCKOMY
Y4ETy U IPEIOCTAaBUII IPABO €€ UCIIOIb30BAHMS CBOEMY MAPTHEPY, KOTOPHIN Hayall
IPOU3BOJICTBO TAKUX YCTPONCTB.

Onpenenure:

- BIIPABE JIM MHXKEHEP OCMapUBATh BbIJIauy MMaTECHTA,

- TpeboBaTh OT paboToAaTenss KOMIEHC AN 32 HapyIIEHHE UCKITIOYNTENFHOTO MpaBa
WH)XEHEepa Ha JIAaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJIOrHi ¥ JTHIECH3HPOBAHNE»

Nel. Haykoemkoe npennpusitue «llomumep» sBisieTcst mpaBooOiaiaTeseM TeXHOIOTUH
MOJTyYeHUs ¥ TIPUMEHEHUS! COPOUPYIOIINX MOJMMEPHBIX MaTepUaIOB
MHOTO(YHKIIMOHAJIBHOTO HA3HAYEHUSI, B TOM YHUCJIE CIOCOOHBIX YAE€PKUBATh U CBOEBPEMEHHO
OTJIaBaTh )KUJIKOCTH (TOIydeH naTeHT Ha uzooperenue B 2013 r.). Pacxoasl Ha pa3paboTKy
TEXHOJIOTUH cocTaBmin 15,5 MiH py0. B 2015 r. koMnanus «ArponpoMbljIeHHbIE
TEXHOJIOTHH OyyIIero» odparuiach k npeamnpustuio «[lomumep» ¢ 3armpocom Ha
KOMMEpPUYECKOE MPEJI0KEHNE M0 PEIICHUIO TPOOJIEMBI MOJIMBA B 3aCYLUIUBBIX PErHOHAX
ctpanbl. B 2017 r. BBIICHWIIOCH, UYTO KOMIIAHUU «ATPONPOMBIIUICHHBIE TEXHOIOTUH
Oynymiero» Tpedyercs npoBenaeHue aonoaHuTenbHBIX HUOKP m1st ycoBepieHcTBoBaHUS
TEXHOJIOTHH, TIpaBoobiagareneM KoTopoi siusiercs «[lomumepy, 1 0Ha TOTOBA Pa3MECTHUTD
COOTBETCTBYIOLIMI 3aKa3.

[Tponymaiite, Kakyro cxemy Iesnecoo0pa3Ho u3opars npennpusatuio «lomumepy s paboTsl ¢
MOTEHIUAIBHBIM 3aKa3YMKOM. ApryMEHTUPYHTE OTBET.

Ne2. TIpogymaiite, kakuMu (hopMaTaMu 11e1eco00pa3HO 00eCeUUTh CTPYKTYPY CIEIKHU s
OTMMCAHHOTO BhIIIE Keiica «[lomumepy 1 MOTUBUPYHTE CBOM BBIOOD.

N3 Ne9 «Co3nanue u pa3sBUTHE CTapTana»

Nel. IpuBenute mpuMepsl KOMIAHUH / YCIIEUNTHBIX CTAPTAINOB, CO3AHHBIX X OCHOBATEIISIMU
BO BpeMs yueObl B YHUBEPCUTETE.

No2. ChopmynupyliTe HECKOJIBKO TUIIOTE3 ISl MPOEKTa co3aanus oTkpeitoro CMU

0 MOTPEOHOCTSAX IENIEBOTO CETMEHTA aAYJAUTOPHUH - )KYPHATUCTOB, KOTOPBIX TUIAHUPYETCS
MIPUBJIEKATH JUJIS1 CO3aHUsI KOHTEHTA, B TOM YHCJIE IJIaTHOTO.

N3 Ne10 «Kommepuecknit HUOKP»

Nel. Komnanust X mipu KpyrmHOM yHUBEpcUTeTe B Poccuu pa3zpaboTana 1 KOMMEpIHAIA3YeT
TEXHOJIOTHIO PAJIMKATBHOTO MOBBIIEHUS U3HOCOYCTOMYMBOCTH METANIMYECKUX JIeTaneit
MyTeM CHeIHATbHON 00padoTKU MoBepXxHOCTHU. [Tocie 00paboTKH CPOK CITYKOBI JeTanei
YBEJIMYMBAETCS B BOCEMb Pa3, a TAKKE PE3KO YMEHBIIAETCS TPEHUE NOoBepXHOCTEl. B kauecTBe



CTapTOBOT0 KOMIaHMs BbIOpaja prIHOK aBTOMOOMIIBHBIX 3arm4yacTel - 0luH 13 Haubosee
MacCOBBIX PBIHKOB.

OO0BbscHUTE, TOYEMY Ha PhIHKE aBTOMOOMJIBHBIX 3aIT4acTel KOMIaHuu X BPS JIH YIACTCA
NOOHUThCA ycnexa.

Ne2. s xommanuu X, KpaTKO 0XapaKTepU30BaHHOH BhIIIE, CHOPMYTUPYHTE TUIIOTE3Y O TOM,
Ha KaKUX PbIHKaX M JUI KAKUX KJIMEHTOB JaHHAs TEXHOJIOIUs MOXET ObITh BOCTpEOOBaHa.
AprymMeHTHpyHTE OTBET.

N3 Nell «AHCcTpyMeHTHI puBJIeYeHUs] GUHAHCUPOBAHMS

Nel. BrisicHute, Kakoil BapuaHT MPHUBIICYEHUS 3aeMHOTO (puHaHcupoBanus B cymme 1000 Thic.
py06. Ha 3 rona yyure:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/10BbIX;

- IO/ CJIOKHYIO IIPOLEHTHYIO CTaBKy 15% romoBbIx.

Ne2. B xo/1e moAroTOBKM 00OCHOBAaHUS MPEATIPHUHAMATEIHCKOTO IPOSKTa OBUIH PACCMOTPEHBI
yCII0BUS CHaOXEHUs IPOU3BOJICTBA HEOOXOAUMBIMU MaTepHaIaMU U YCIIOBUS cObITa TOTOBOM
npoayKIuH. Marepuabl, HCIIOb3yeMbIe B TPOU3BOJICTBE, OyAyT orutadeHsl 50 % B TekymeM
mecsue, 50 % — B cneqyromnem. 3anac chbipbs U MaTepuaoB cozaaercs Ha Mecsi. [Ipoxykius
OyZIeT peaii30BaHa B TOM € MECSILIE B KPEUT C OIJIATON MOKYNATEIsIMHU Yepe3 JiBa MecsLa.
MecsuHast IeproANYHOCTb 3aKYIOK MaTepUaJIOB M BbIBO3a FOTOBOM NMPOIYKIIMU COXPAHUTCS
Ha BECh M1EPUOJI KU3HU NPOeKTa. ExxemMecsuHbIil pacXo] ChIpbsi U MaTEPUATIOB COCTABIISET

1 200 ThIC. pYO.; exxeMecssUHbIe MPoAaXKu ToToBOM npoaykuuu — 2 400 TeIc. pyo.

Onpenenure HeOOXOIUMYIO CyMMY (PMHAHCOBBIX CPEJCTB, UHBECTUPYEMBIX B MIPEACTOSILEM
nepuojie B 000pOTHBIH KaruTall.

N3 Nel2 «OneHka HHBeCTHIIMOHHOM NMPHUBJIEKATEIbHOCTH IMPOEKTA)

Nel. Onenure ypoBeHb 3¢ (GEKTUBHOCTH IPOEKTA, TPEANOJIAratoIIero NpuoopeTeHue
000pyA0BaHMs, C IBYXJIETHUM CPOKOM peai3aliiu, UCnob3ys rnokazarens NPV, ecim
MHBECTHUIIOHHBIE 3aTpathl cocTaBisitoT 1050 Thic. py0., AMCKOHTHAs cTaBka — 12 %, BennuuHa
YHCTOTO JICHEXKHOTO MOTOKA 3a MepBbIi To1 — 550 ThIC. py0. 1 3a Bropoi rog — 680 TrIC. pyo.

Ne2. Paccuuraiite cpeHEB3BEIIEHHYIO CTOUMOCTh KanuTaia Mo JaHHBIM TaOJIHIIbI U ceaiTe
BBIBO/I O 11€71€CO00Pa3HOCTH IJIaHUPYEMBIX BJIOKEHUN CPEJCTB B IPEANPUHUMATEIbCKUI
IIPOEKT, BHYTPEHHSISI HOPMaA TIOXOAHOCTH KOTOPOro cocTasisieT 22 %.

VY neapHEIN BeC JTaHHOTO
HanmeHnoBaHne NCTOYHHUKA CpenHsisi CTOMMOCTh
o HUCTOYHUKA CPEJCTB B
CPEICTB HCTOYHUKA CPENCTB, %o
[IacCHBE

[TpuBuernpoBaHHbIC AKITUU 10,0 0,4
OOBLIKHOBEHHBIE aKIUU U 25,0 0,1
HepacnpeeaeHHas MPUObLTb

3aeMHBbI€ CPEJICTBA 30,0 0,5

N3 Nel3 «Pucku nmpoekTa»

Nel. MmeroTcs cnenyromue faHHbIE TT0 POEKTY. BeposTHOCTB TOTO, UTO peanbHas eHa
IPO/IaXKH MPOJAYKTAa MHHOBAIIMOHHOTO NMpoeKTa «beabBUTa» U3MEHUTCS, T. €. CTaHeT OOJIbIIe,
MEHBIIIE WM paBHA IIAHOBOM, OIIEHUBAETCS IKCIIEpTaMu Kak, cooTBeTcTBeHHO, 30, 30 1 40%.
Ecnu neHa Bce e OKakeTcsl MeHbIIIE IUIaHOBOM, TO, IO MHEHHIO SKCIIEPTOB, C BEPOATHOCTHIO
60% otkiioHeHHEe OyeT He 6oiee -10%, ¢ BeposTHOCTHIO 30% - oT -10 110 -20% WU C
BepossTHOCTHIO 10% - oT -20 10 -30%. AHanOrMYHBIM 00Pa30M aHAIM3UPYEM OTKIOHEHHS B
MOJIOKUTEIBHYIO CTOPOHY: € BeposiTHOCThIO 60% oTkI0oHEHHe OyzaeT He 6onee +10%,

¢ BeposATHOCTHIO 30% - oT +10 10 +20% 1 ¢ BepositTHOCTBIO 10% - oT +20 10 +30%.
Otknonenus 6omaee 30% B 100yI0 CTOPOHY SKCIEPTHI OIICHUBAIOT Kak MaioBeposTHbie. NPV
npoekTta cocraBisieT 709 Teic. pyd. Kpome T0OT0, M3BECTHO, UTO H3MEHEHHE [IEHBI peaTH3aIiu
Ha -30% npuBezet k cokpamienuto NPV npoexra Ha 7825 Thic. py0., ”3BMEHEHHUE IIEHbI
peanu3zanuu Ha -20% npuBeznet k cokpamenuto NPV mpoekra Ha 5585 Thic. py0., u3MeHeHHe
1eHsl peanuzanuu Ha —10% npuBenet k cokpamenuto NPV mpoekra Ha 2941 toic. py6. Poct




neHsl mpoekra Ha 30% npusenet k pocty NPV npoexra Ha 7430 ThIC. py0., POCT IIEHBI IPOEKTA
Ha 20% npusenet k pocty NPV npoekrta Ha 4631 TbIC. py0., pocT eHsl npoekta Ha 10%
npusezet K pocty NPV mpoekra ra 2906 thIC. pyo.

Ha ocHoBe npuBeneHHON HH(GOPMALIUU COCTABbTE «JIEPEBO BEPOATHOCTE), pacCUnTanTe
UTOTOBYIO BEPOATHOCTh OTKJIOHEHHS LIEHBI PEAN3alUH OT IJIAHOBOTO 3HAYEHUS, CYMMAapHBIN
puck o NPV 1o nHHOBanimoHHOMY MPoeKTy «benbBUTay, a TaKkkKe 0XKUIAEMYI0 BETHUUHY
NPV, ckoppeKkTHpOBaHHYIO Ha PUCK, CBA3aHHbBIN C U3MEHEHUEM LIEHBI pEAIU3aLNH.

No2. Onpenenute, K KaKOMY THUITY PUCKOB OTHOCSATCS:

- osiBIieHHE UPOBOI PoTorpaduu, mpuBeALIeH K Pe3KOMY COKPAILICHUIO PhIHKA
XUMUYeCKoH (oTorpaduu;

- HETOMAIaHue MPOIYKTA B OXKHUIAHHS MOTEHIIMAILHON ayAUTOPUH, YTO IIPUBOJUT K HUZKOMY
CIPOCY Ha MPOAYKIIHUIO;

- HE/IOCTaTOYHBIN OIBIT PYKOBOAMTEINS MPOEKTA, KOTOPBII MPUBENET K KPUTHUHBIM
MOCIEACTBHIM C TOUKH 3pEHUs 3alycka Ou3Heca.

N3 Nel4 «Ilpe3enTanus npeInpuHUMATEIbCKOT0 MPOEKTA»

Nel. ITocmoTpuTte matepuan o6 3hpexkTuBHOM Npe3eHTannu - pparmeHT dpunbMa «Mcropus
poinaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Omnpenenure, 4TO B ATON MPE3CHTAIIUH YAECP)KUBACT BHUMaHUE clymaTeneid. ApryMeHTUpynTe
OTBET.

Ne2. ITpoagymaiite «T(PTOBYIO MPE3CHTALIMION IS KOMIIAHUU X, KOTOpasi 3aHUMAETCs
pa3pabOTKOM JIEKTPOHHON TEXHHUKH.

N3 NelS «AHHOBanmoHHas 3KkocucTemMa. I'ocyjapcTrBeHHasi MHHOBAIlMOHHAS
NMOJTUTHKA

Nel. B cooTBeTcTBHMHM C KOHLENIMEN «TPOMHOMN criupasi», HOBask pojib YHUBEPCUTETOB
BBIpaXaeTcsl B TOM, YTO OHHM OepyT Ha ce0sl pyHKIIMN OM3HEC-co00I1IecTBa.

[TpuBeauTe nogoOHBIE MPUMEPHI M IOSCHUTE, B YEM BBIPAXKAeTCs BeAyllasi pojib YyHUBEPCUTETA
KaK JIHJIepa OTHOIICHUI C OM3HECOM H TOCYJapCTBOM.

Ne2. TIpoananuzupoBaB 0cOOEHHOCTH (PYHKIIMOHUPOBaHMS OM3HEC-UHKYOATOPA,
pacIoyioKeHHOTO Ha Tepputopun YensionHckoit odnactu (Ou3HeC-MHKYOATOp — BHIOOP
o0yyaroIerocs), ornpeeauTe:

- €CTh JIU y 9TOTO OM3HEC-UHKYOaTOpa CrielraIn3aIius;

- KaKue YCIIOBHSI, YCIYTH U JIbTOTHI IPEJOCTaBIIAET OU3HEC-UHKYOATOP [UIs CBOUX PE3HUIEHTOB;
- KaK#e TpeOOBaHUS MPEIBIBISIOTCS K PE3UICHTaM.

IIpunoxenne 2
OuneHo4HbIE CpeaCcTBa s MPOBEJICHUS NPOMEKYTOYHOM aTTeCTAMHI
a) [lnanupyembie pe3yabTaThl 00y4eHHUS] M OLIEHOYHbIE CPeACTBA ISl POBeJeHHs
NMPOMEKYTOYHOM aTTEeCTAlluM:

Ko WNunukatop
A JOCTHIXCHUA OI.IGHO‘-IHI:IC cpeacTBa
UHJUKATOpa
KOMIIETCHIIUH

OIIK-3 CniocobeH y4acTBOBaTh B KOMIUIEKCHOM IPOEKTUPOBAHUHU Ha OCHOBE CUCTEMHOTO
NOJX0/1a, UCXOJS U3 JICHCTBYIOIIUX NTPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHAJIN3A
CUTYallU{ B COLUAIEHOM, ()YHKLIIMOHAIBHOM, SKOJIOTHYECKOM, TEXHOJIOTHIECKOM,
WH)KEHEPHOM, UCTOPUYECKOM, SKOHOMUYECKOM U ICTETHYECKOM aCIEeKTax




OIIK-3.1:

Y4yacTByeT B CBOJHOM
aHaJIn3€e UCXOIHBIX
JAHHBIX, JAHHBIX
3aJaHMs HA
MIPOCKTUPOBAHUE
00BEKTa KaIMTaJIbHOTO
CTPOUTENHCTBA, JTAHHBIX
3aaHus Ha pa3paboTKy
APXUTEKTYPHOTO
pazziesna mMpoeKTHOU
JIOKYMEHTAIUH;
OCYIIECTBIISCT aHATN3
OITBITA
MIPOCKTUPOBAHMS,
CTPOUTENHCTBA U
IKCIUTyaTaIuu
aHAJIOTMYHBIX 00BEKTOB
KalmuTaJabHOTO
CTPOUTEIHCTBA,

IlepeyeHb TeopeTHYECKHX BONMPOCOB K 3a4eTy:

1.
2.

o N

10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.
26.

27.

CyurHocTh ¥ CBOMCTBAa HMHHOBAIUH.
Mopenu HMHHOBALIMOHHOI'O Ipolecca M HX

XapaKTEePUCTHKA.
Pons mpenmpuHuMaTens B MHHOBAIMOHHOM
rpoiiecce.

Knaccudukamnms WHHOBAIIUHU u ux
XapaKTEePUCTHKA.

CymHocTh u OCHOBHEIE pazzensl
Ou3Hec-1UIaHa.

OcHOBHBIE BHUIBI MapKETHUHTOBBIX

HCCIEA0BAHUH, UX XapaKTEPUCTHUKA.
Metoabl MAapKETUHIOBBIX UCCIIEJOBaHUM.
OneHka pbIHKa U 11eJIEBOI CETMEHT.

OcobenHnoctu IIpogax HMHHOBAIIMOHHBIX
HPOAYKTOB.

Meroapl pa3pabOTKM W JKU3HEHHBIM IHKII
HPOAYKTA.

Konnenmus Customer development.

Meroasl  MOICIMPOBAaHUS  TMOTPEOHOCTEH
OTpEeOUTETCH.

HOH}ITI/IG, MCTOAUKHM M OTallbl PAa3BUTHA

cTaprana.
Ilonatne M OCOOGEHHOCTH KOMMEPYECKOTO
HUOKP.

Hcrounuku u UHCTPYMEHTBI
(uHaHCUpOBaHUS  NPEIIPUHUMATEIbCKUX
IIPOEKTOB.

[TonsaTne u KpUTEpUHU OLICHKH
WHBECTULIMOHHON IIPUBIIEKATEIBHOCTU

MPEINPUHUMATETbCKUX TTPOCKTOB.
JleHexxHbIe MOTOKM NPEANPUHUMATEIHCKOIO
MpOEKTAa.

ITonsatue u TUIIOJIOT U
MPEINPUHUMATETBCKOTO MPOEKTA.
MeTtobl KOJIMYECTBEHHOIO aHAJIM3a PHUCKOB
MPEINPUHUMATETBCKOTO MPOEKTA.
HNHHOBanMOHHAs cpefa u ee CTPYKTypa.
HaHoBanmmoHHbBIN MOTEeHIUAN
MPEANPUHUMATEILCKOTO MIPOEKTA
(xoMmaHuH).

CymHocTh W CTPYKTypa HalMOHAJIBHBIX
MHHOBAITMOHHBIX CHCTEM.

PHCKOB

IlonsTne ®W DJIEMEHTHI HWHHOBAIIMOHHOM
UHQPACTPYKTYPHL.

l'ocynapctBenHas MHHOBAI[MOHHAs
MOJINTHKA.

®opMHUpPOBaHKE U PA3BUTHE KOMAaH/bI.
Komangublii  nuaep, THOBI  KOMaHIHOIO
JTUAEpPCTBA.

busHec-uaes, OCHOBHBIE  METOOBI €€

TEHEPUPOBAHMSL.




28. busHec MOJieNb, 3JIEMEHTEI OM3HEC-MOACIH.

29. lonsTue n obmas crpykrypa 3¢h(eKTuBHBIX
Mpe3eHTAILHH.

30. Buzpl npe3eHTalnil U UX XapaKTePUCTHKA.

31. IlonsaTre u 0cCOOEHHOCTH MUTY-CECCHHU.

32. [loHATHS MHTEIJICKTYaIbHON COOCTBEHHOCTH
U €€ OXpaHBbI.

33. O6mue CBOMCTBa UHTEJUICKTYaIbHON
coOcTBeHHOCTU. MIHTENIeKTyanbHbIe ITpaBa.

34. ABTOpPCKOE IIPaBO U MATEHTHOE MPaBO.

35. Cucrtembl NaTEHTOBAHUS.

36. IIponienypa maTeHTOBaHUSI.

37. CekpeTsl MPOU3BOJCTBA (HOY-Xay).

38. [IpaBoBbIE HMHCTPYMEHTHI TMPHOOpPETCHUS W

KOMMeEpIHATU3ALUH UHTEIUICKTYaTbHON
COOCTBEHHOCTH. 8. CpencrBa
WHIMBUAYAIN3AlMd  IOPUAMYCCKUX  JIUIL,

TOBapOB, padOT, yCIYT.
39. Tunsl JNUIEH3UPOBAHUS WHTEIUICKTYaIbHON
COOCTBEHHOCTH U MX NPHUMEHEHHE.
40. Pacyer  meHBl  JIMLEH3UU |
JIMLIEH3MOHHBIX BO3HArPaXJICHUH.

BUEI

OIIK-3.2

VYuuteiBaeT TpeOOBaHUS
K OCHOBHBIM THIIaM
31aHUN U COOPYKEHUH,
BKJItOUasi TpeOOBaHMUsI,
orpeenseMble
(GYHKIIMOHATBLHBIM
Ha3HauYeHUEeM
IPOEKTHPYEMOTO
00BeKTAa,
0COOEHHOCTSIMU
y4yacTka,
HEOOXOINUMOCTH
OpraHu3aIu
0e30apbepHO CpeIbl;
UCTIONb3YeT
HOpPMAaTHBHEIE,
CIpaBOYHbIE,
METOMYECKHE,
pedeparuBHbIe
UCTOYHUKH TTOTYICHUS
uHpOpMaLIIHU B
apXUTEKTYPHOM
POCKTUPOBAHUU;
UCIIOJIb3YeT OCHOBHBIE
METO/Ibl aHAIN3a
nHpopmaruy,

IIpuMepHbBIe MPaKTHYECKHE 3aJaHUsI IJIs1 3a4eTa:
1. ITosicHuTE, K KaKOl TUIIOTE3€ U K KAKOM MOJIEIIHN
HMHHOBAIIMOHHOTO TIporiecca — «pushy wmm «pully
OTHOCSITCSI IPOIECCHI, CBSI3aHHBIE C CO3aHUEM:

- CBETOJJMOJTHOTO (hOHapS;

- HEP>KaBEIOWIEH CTalu;

- KOHJTUITUOHEPA;

- DVD-nauckos.

2. Ucnonb3ys cxemy, H300pakeHHYIO HIKE,
pacKpolTe UMIIEPATUBHBIE OTINYMS
MpeANpUHUMATENS OT MEHEIKepa, IpoMoyTepa U
uzobperarensa. Onpenenure, B YeM pa3HHUILIA MEKIY
HUMHU 110 CJIEYIOIIUM HaIlPaBJICHUSAM:

- MOTHBAIUS UX JICHCTBHIA;

- METO/IbI peaIn3alui HOBON UJIEN;

- HCII0JIb30BaHUE PECYPCOB, (OPMBI U METO/IbI
MpUBJICUYEHUS] HEOOXOMMBIX PECYPCOB,
OTBETCTBEHHOCTb;

-OTHOILIEHUE K OPraHU3allMOHHON CTPYKTYpE.

=
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Puc. Matpuna «KpeaTuBHOCTb — YIIpaBJICHUYECKUE
HaBBIKH»

3. [Ipoananu3upyiite U CpaBHUTE, KAKOE BIUSHUE HA
CYIIECTBYIOIINE PHIHKH OKA3bIBAIOT PAHKAIBHBIC
(6asucHbIe) U ymydmaronue (o JIepKUBAIOIIIC)
uHHOBaIu. OXxapakTepu3yinTe MHHOBAIUHY,
MPUBEJICHHBIC HUXKE, B 3aBUCIMOCTH OT TITyOHHBI
BHOCHUMBIX H3MCHCHUI:

- HOBas onepanuonHas cucrema Windows 10,
pacumpsitoniasi BO3MOKHOCTH TTOJIb30BaTENs, B TOM
YHCIIe CeTEBBIC, PA3BUTHE TEXHOJIOTHH 3alIUThI U
0€30I1aCHOCTH.;

- KpUNTOBATIOTA, MPEICTABIISAIONMIAs cOOO0M
U(PPOBON aKTHB, YUET KOTOPOTO JCHEHTPAIN30BaH,
aKTHUB 3aIIUIICH OT MOAJEPKKHU HIIM KPAXKH 32 CUET
UCIIOJIB30BaHUs KpUNITOrpaduu U pacipeesieHHON
KOMITBIOTEPHOU CETH.

4. BeisicHuTe, Kakoi TUIT HTHPOPMAaLUK HE0O0XOAUMO
B IIEPBYIO 0Yepeab MOIYUUTH BO BpEMS
MapKETUHIOBOI'O UCCIIEI0BaHUS, €CIIH:

- KOMITaHUs, 3aHUMAIOLIAsICs pa3paboTKON
NPUIOKEHUS TI0 OCTAaBKE €/1bl, Hallljla YHUKAJIbHYIO
Ha PBIHKC HUIITY - IPUT'OTOBJICHHUEC U JOCTABKa
JIOMAIIIHEH eJbl IO 3alpOCy COceeH;

- KOMITaHH OLCHUBACT BO3MOKHOCTE OTKPBITUA
3aBO/Ia U MepeHoca MPOU3BO/ICTBA HA JIOKAIbHBIIH
PBIHOK U1l OOJIBIIIETO €r0 OCBOEHUS.

5. B xoze ITOATOTOBKH 000CHOBaHUS
peANpPUHUMATEIBCKOTO IIPOEKTa ObLTH
paccMOTpEHbl YCJIOBUSA CHaOXKEHUs MPOU3BOJCTBA
HEOOXOIMMBIMU MaTepualiaMu M YCIOBHUSA CObITa
rOTOBOM MPOAYKIMH. Marepuansl, HCIOIb3YEMBIE B
MPOU3BOJICTBE, OyAyT omnadeHsl 60 % B Tekyiem
mecsme, 40 % — B ciemyromeM. 3amac ChIpbsl U
MaTepHasioB co3zfaercs Ha Mecsll. [Ipoaykuus Oynet
peain30BaHa B TOM € MecAlle B KPEAUT C OIIaTon
MOKyMaTeasIMU  4yepe3 JBa Mecsauna. MecsauHas
MEPUOJUYHOCTh 3aKyIOK MaTepuaioB M BbIBO3a
TFOTOBOM TPOAYKIMU COXPAHUTCA Ha BECh IEPHOJ
JKU3HM TpOoeKTa. EkeMecsadHbI pacxoj ChIpbsi H
MatepuanoB  coctaBimsier 1500 TBIC.  pYO.;
€XKeMeCSIUHBIC TPOJIAKH TOTOBOM npoaykiwn — 2 600
TeiC. py0. Omnpenenure HEOOXOOUMYIO CYMMY
(hrMHaHCOBBIX CpPEICTB, UHBECTUPYEMBIX B
MPEICTOSIIEM TTeproie B 00OPOTHBIN KarmuTall.

6. Onenute ypoBeHb YPPEKTUBHOCTH MTPOCKTA,
TIPE/TONAraroIiero NpuoopeTeHrne 000pyI0BaHuUs, C
JIBYXJIETHUM CPOKOM peaTU3aLiH, UCTIONb3Ys
nokazaremu NPV u Pl, eciii nHBECTHLIMOHHBIE 3aTpaThl




coctapysiroT 1500 ThIC. pyO., MMCKOHTHAs cTaBka — 11
%, BEITMUMHA YHCTOTO JICHE)KHOTO ITOTOKA 32 TICPBBIiA
roa — 950 teIc. pyo. 1 3a BTOpoii roxx — 600 Thic. pyo.
KommuiekcHoe 3a1aHne no papadorke
MPEeINMPHHHMATE]IHCKOT0 MPOEKTA U €ro
Npe3eHTalHHN:

Pazpaboraiite u chopmupyiite PPT-mipe3enTanuto
Barrero ckBo3HOT0 IpOEKTA IO CIICAYFOIIIM ITYHKTAM:
- «(HaUMEHOBAHKE MPEIIPUHUMATEIIBCKOTO TIPOCKTA,
aBTOPBDY;

- «MapKETHHT, OIICHKA PBIHKay (TIPOIaBaeMBbIii IPOYKT,
1IeHa, KaHATBI AUCTPUOYIINH, TIPOJABUKEHHE);

- «product development, paspaboTka mpoyKTa»
(TpaMIMOHHBIC aHAJIOTH, HOBH3HA, IIPEUMYIIICCTBA,
WHBECTHIIOHHBIC 3aTPaThI, IPOU3BOJICTBCHHAS
ce0eCcTOMMOCTb ),

- «customer development, BeiBeieHIE TIPOTYKTA HA
PBIHOKY (IIEPEUCHb MEPOIIPUSATHI TIO BEIBOY MIPOYKTA
Ha PBIHOK, UX CTOMMOCTB);

- (MHCTPYMEHTBI MTPUBJICYCHHST (PUHAHCUPOBAHUS
(BUIBI UCTOYHUKOB (PHHAHCUPOBAHHUS, UX
NPEUMYIIECTBA U HEJIOCTATKH );

- «OLICHKA MHBECTUIIMOHHON TPUBIICKATEIIHHOCTH
TIPOEKTaY;

- «PUICKH TIPOEKTa» (OCHOBHBIC PHCKH U HHCTPYMEHTHI
UX [PEOJIONICHNS).




YK-9: Cnioco0eH npuHAMATH 000CHOBAHHbIC JKOHOMUYECKHE PEICHUs B Pa3JIHYHbBIX
00J1aCTAX KU3HEIEATEIbHOCTH

YK-9.1

[Tonnmaer
HKOHOMUYECKUE
3aKOHBI, KAaTETOpPUH W
MIPUHIIUIIBI,
BO3MO>KHOCTH ux
MCIIONIb30BaHUS B
pa3IUYHBIX  00OJACTAX
JKU3ZHEESATEIIbHOCTH

HepequL TCOPETUICCKUX BOIIPOCOB K 3a4€TY:

1.
2.

©

10.
11.
12.
13.
14.
15.
16.

17.
18.

19.

20.

21.

22.

23.
24,
25.
26.
27.

28.

CyIIHOCTh ¥ CBOMCTBA MHHOBAIIUH.

Mopenu WHHOBAalIMOHHOTO TIpoliecca U MX
XapaKTEePUCTHKA.

Ponp nmpennpuHumaTenss B ”HHOBAIIMOHHOM
npolecce.

Knaccudpukanus WHHOBAIUH u 1704
XapaKTEePUCTHKA.

®opMHUpPOBAHKE U PA3BUTHE KOMAH/IbI.
Komannsbelii  nuaep, TUNBI KOMaHJHOIO
JTUACPCTBA.

busHec-uges,  OCHOBHbIE  METOABI €€
TEHEPUPOBAHHSL.

busnec mozenp, 3neMeHThl OU3HEC-MOIEIH.
[onarue u obmas cTpykrypa 3 HeKTUBHBIX
Mpe3eHTAIIUMN.

Buael npe3eHTanuii v UX XapakTepUCTHKA.

ITonstue n 0COOEHHOCTH
HI/IT‘-I-CGCCI/II/I.CYHIHOCTI) u OCHOBHBIC
pa3aciibl Ou3Hec-IUIaHAa.

OcHOBHBIC BHUbI MAapKCTHUHTOBBIX

UCCJIEI0BAHM, UX XapaKTEPUCTHKA.
MeTo/1bl MApKETUHTOBBIX UCCIIEI0BAHUM.
O1ueHKa pbIHKA U LIEJIEBOM CETMEHT.
OcobeHHOCTH  TMPOAAXK  WHHOBAIMOHHBIX
IIPOJTYKTOB.

Metoasl pa3paOOTKU W >KU3HEHHBIA UK
MPOJIYKTA.

Konmemus Customer development.
Metonsl  MOJENUPOBAHHUS — MOTPEOHOCTEH
norpedureneil.

[lonsATHe, METOAMKM U 3Tanbl PA3BUTHUSA
cTaprara.

[ToHsiTHE M OCOOEHHOCTH KOMMEPYECKOTO
HUOKP.

Hcrounuku 51 UHCTPYMEHTBI
(uHaHCUpOBaHUS  IPEINPUHUMATEIBCKUX
IIPOEKTOB.

[TonsaTne " KpUTEpUHU OLICHKHU
MHBECTULUOHHOU IIPUBJIEKATEILHOCTH

MpeNPUHUMATEIBCKUX POEKTOB.
JleHexxHble MOTOKU NPEAIPUHUMATENBCKOTO
MIPOEKTA.

[Tonstue u TUIOJIOTUS PHUCKOB
MpEANPUHUMATEIBCKOTO ITPOEKTA.

MeTobl KOJTMYECTBEHHOIO aHAJIN3a PHUCKOB
MpEANPUHUMATEIBCKOTO ITPOEKTA.
VHHOBaMOHHAas cpejia U ee CTPYKTypa.

M aHOBanMOHHEBIN OTEHIINAT
peANPUHUMATEIHCKOTO MPOEKTa
(xoMmaHun).

CymHOCTh ¥ CTPYKTYpa HallMOHAIbHbBIX




WHHOBAITMOHHBIX CUCTEM.

29. IlonsiTue ® SJIEMEHTHl MHHOBAIMOHHON
UHPPACTPYKTYPHIL.

30. 'ocynapcTBeHHast MHHOBALMOHHAS
MOJIUTHKA.

VK-9.2

Hcnosnb3yer
9KOHOMUYECKHE 3HAHUS
JUTSL TIPAHSTHSI
000CHOBaHHBIX
DKOHOMHUYECKHUX
pEIICHU B Pa3InYHBIX
00acTax
JKU3HENEITEILHOCTH

[IpumMepHble NpaKTHUYECKHe 3aJaHUS [JISl 3a4eTa:
1. ITosicHuTE, K KaKOl TUIIOTE3€ U K KAKOM MOJICIIH
WHHOBAI[HOHHOTO TIporiecca — «Pushy mimm «pully»
OTHOCSTCSI IPOIIECCHI, CBSI3aHHBIE C CO3aHUEM:

- CBETOAMOAHOTO (hoHapH;

- HEP>KABEIOLIEH CTaJu;

- KOHJTUITUOHEPA;

- DVD-nauckos.

2. B xoz1e moAroToBKKM 000CHOBaHUS
MPEANPUHUMATEIIBCKOTO MPOEKTa ObUIH
pPacCMOTPEHBI YCIOBUS CHA0KEHHUS TPOU3BOJICTBA
HEOOXOAMMBIMH MaTepuajaMu U yCIOBUA CObITA
rOTOBOM MPOAYKIMK. MaTepuabl, HCIIOIb3yEMbIE B
POU3BOCTBE, OyAyT orutaueHsl 60 % B TeKyleM
Mmecsue, 40 % — B cneayromieM. 3anac Colpbs U
MaTepHuayioB co3naercs Ha mecdil. [Ipoaykius Oyner
peann3oBaHa B TOM e MeCsAILe B KPEAUT C OIIaTon
MOKyMHaTeJIsIMU uepes3 JiBa Mecsia. Mecsanast
NEPUOANYHOCTD 3aKyIOK MAaTEpPHUaIOB U BEIBO3a
TOTOBOM MPOIYKIIUHA COXPAHUTCS HA BECHh TIEPUO]T
YKU3HU TIpOoeKTa. ExxeMecs YHbIN pacXo/l ChIphs U
MarepuaioB cocrapiser 1 500 Tvic. pyo.;
eXXeMeCsIUHbIe MPOJJaku TOTOBOM mpoaykiuu — 2 600
ThIC. py0. Onpeaenute HeOOXOIUMYIO CYMMY
(hMHAHCOBBIX CPEACTB, UHBECTUPYEMBIX B
MIPEACTOSIIEM MTEPUOI€ B OOOPOTHBIN KanmuTall.

3. Ouenure ypoBeHb 2(h(HEKTUBHOCTH MPOEKTA,
HpeIoJIararoero npuodpeTeHre 000pya0BaHuUs, C
JIBYXJIETHUM CPOKOM pEeaTU3aLliH, UCTIOb3Ys
nokasarenu NPV u Pl, eciin nHBECTHIIMOHHBIE 3aTpaThI
coctapysiroT 1500 ThIC. pyO., MUCKOHTHAs cTaBka — 11
%, BeIIMYMHA YMCTOTO JIEHEXHOT'O MTOTOKA 32 MEPBbI
roa — 950 teic. py0. u 3a BTOpoii roxx — 600 ThIC. pyo.

7. Komania U3 cemMu 4esoBeK TPYAUIaCh HaJl
BBITIOJIHEHUEM OJHOTO 3aKa3a. [Ipu sToM Kaxabiid
3atparui 40 4enoBeko-4acoB. 3aKa3 MpUHEC
kommaruu 2000 miaH. py6. Onpenenure
MPOU3BOIUTENBHOCTD TPY/1a KAXKJIOTO COTPYAHUKA B
pacuere Ha 4eJIoBeKO-4ac.

0) Ilopsinox nmpoBeneHUsi MPOMEKYTOYHOH aTTeCTAllMH, MOKA3aTeJId W KPHTEPHH

OLICHUBAHUS:
IIpomexxyrounas

aTTecTanusg

1o JTUCLMIIIINHE «TexHoaornueckoe

NPpEeANPUHUMATECILCTBO0» BKIIIOYACT TCOPETHIYCCKUEC BOIIPOCHI, ITO3BOJIIONIHME OLICHUTE YPOBCHD




YCBOGHHsI OOYyYalOIMMHUCS 3HAHWM, W TMPaKTHYECKHE 3aJaHusi, BBIABISIONINE CTEICHb
c(hOpMHUPOBAHHOCTH YMEHUH U BIAJCHUIA, TPOBOAUTCS B (hopMe 3ayeTa.

3ayer Mo JaHHOW JUCHUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUUYECKUIN BOIIPOC U OJHO MTPAKTHYECKOE 3aaHHE.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OUEHKY «3a4TeHO0» — OOydYaloluics JIEeMOHCTPUPYET BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHUCTEMAaTH4YEeCKOe U TIIIyOOKOe 3HaHue
yueOHOro Marepuajga, CBOOOJHO BBHINOJHSET MPaKTUYECKHE 3aZaHus, CBOOOJHO OIEpHUpYyeT
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTYalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OILICHKY «He3a4YTeH0» — OOydYarolIMiics JeMOHCTpupyeT 3HaHuHsS He Oonee 20%
TEOPETUYECKOr0 MaTepHaja, JOMYyCKaeT CyIIeCTBEHHbIE OMMOKH, HE MOXXET II0Ka3aTh
MHTEJUIEKTYaJIbHbIE HABBIKM PELICHUS IPOCTHIX 3a/1a4.



